Bike Share in Santa Clara County ﬁ

A VTA is the project lead in Santa Clara County
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potential market demand and business model
appropriate for Santa Clara County

A Market research concluded there is a demand for bike
sharing services near transit and in downtown areas

A Pilot program will offer 400 bicycles and 40 bike share
stations in Palo Alto, Mountain View and San Jose



VTABike Share Feasibility Study ﬁ

A Feasibility Study comprised of 3 components : Market Research,
Technology Review, and Business Plan

A Market research used a combination of intercept and visslsed survey
(1,200 responses)

A Equal but different market demand for bike sharing across 3 Caltrain
locations ¢ommuting in Mt. View/Palo Alto, midday trips in San Jose)
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Bike Share Program Survey, Godbe Research, December 2009



Transitbased bike sharing strategy =

A San Jose Diridon, Mt. View and Palo Alto Caltrain represent 3 highest riders
transit stations in the County and in the top 4 in the entire system

A Bike share pods will be located within 3 miles of each Caltrain station

A Transitbased strategy can:
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Caltrain Pod " Pod
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access to transit Station
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non-peak hours,
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A provide an alternative to

driving and parking in
downtown



| ocations

Priority areas for bike share stations:

A downtown businesses

A activity centers

A major shopping centers
A San Jose State University
A Stanford University

A major employment areas
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Palo Alto

- Bicycle Boulevard - A street with low trafic volumes nd speeds |
with preferential trestments for cyclStS.  dawoop av

. —— Bike Path (Class I) mwmmw .
-~ Bike Lane (Class Il) - Sireets with bike tanes. v
-+ - Bike Route (Class |l - Stroets that are wol-suited for bicycling, |
bt do not have bike lanes., | s
~++ Park Path ~Mo~wwmmwmmm§ i i

= Bike Bridge or Underpass
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