
Lisa Fasano, Communications Officer 

Public Outreach Committee Meeting 

March 5, 2015 

 

AGENDA: 4 



WSTA Season Overview 
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Campaign Highlights 

• New Advertising Campaign 

• TV, radio, Internet radio, digital, outdoor, print and transit 

ads 

• Increased targeted advertising & outreach to non-English 
speaking residents 

- Spanish 

- Cantonese 

- Mandarin 

- Vietnamese 

- Tagalog 
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New TV Commercial 



Advertising 
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Media Outreach 



Social Media 



Door-to-Door Outreach 

• Outreach conducted in 

Sunnyvale, Napa, 

Fairfax, Pleasanton, 

Rohnert Park and 

Danville 

• 1,494 homes reached 

• 375 surveys collected  

– 25% response rate - up 

from 16% for 2013/2014 

season 
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Results 

• 145,000 calls to 1-877-4-NO-BURN 

• 106,500 subscribers to email Air Alerts 

• 20,000 subscribers to phone alerts 

• 129,741 widget downloads 

• 23,637 app downloads 

• 69% increase in Facebook engagement  
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Results 

• 30% of Bay Area households reduced their wood burning 

• 58% had heard, read, or seen media stories about the 

Winter Spare the Air program  

• Following an alert, 44% of respondents were aware that a 

Winter Spare the Air alert had been called  

• Spanish (36%) and Mandarin (40%) speakers were more 

likely to have reduced or abstained from burning because 

of the program compared with English speakers (28%). 

• Support for the Wood Burning Rule remains strong and 

consistent over the past three seasons at 75%. 
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Spare the Air Youth  

YES! Conference  

 
 

Kristina Chu & Yvonna Cazares 
 

Public Outreach Committee 
March 5, 2015 
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• Spare the Air Youth Program 
established in 2010 

• Joint regional effort led by MTC 
and the Air District 

• Program strives to educate, 
inspire and empower youth and 
families to walk, bicycle, carpool 
and take transit 

• Approximately 1.5 million 
residents under 18 years old 

• First YES Conference held in 2013 
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YES! Conference 2015 
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• Date: 
– Saturday, February 7, 2015 

– 10 a.m. – 4 p.m. 

• Location: 
– Joseph P. Bort Metro Center, Oakland 

• Session Topics:  
– Transportation alternatives 

– Bike repair 

– School and student-based efforts to 
reduce driving 

– Advocacy and leadership 
development 

 

 



Keynote Speakers 

 

• Nick Laskowski, Adult 
Speaker, San Jose Bike 
Party 

 

• Sereh Almeyda, 
Student Speaker, 
Windsor High School 
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Breakout Sessions 
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Conference Video 

 

 

Conference Video: https://www.youtube.com/watch?v=ov89OCNNJHs&feature=youtu.be  
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YES! Conference Next Steps 
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Kristine Roselius 

Communications Manager 

 

Approval of Contract for Spare the 
Air Advertising/Messaging 

Campaigns 
 
 
 

Public Outreach Committee 
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Background 

 Communications Office recently completed RFP 
process for the following services for Spare the Air 
campaigns:  

- Advertising    

- Media Relations    

- Social Media     

- Employer Outreach    

- Public Opinion Surveys   
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Proposals 

 Three proposals were received for Advertising, 
Communications & Evaluation Services for the  
Spare the Air Campaigns from: 

– KHB Marketing  

– Mental Marketing  

– O’Rorke, Inc.  

 Proposals were reviewed by: 

– Communications Officer 

– Communications Manager 

– Public Information Officer 
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Evaluation 

 Proposals were evaluated based on the  
following criteria: 

– Technical Expertise   30%  

– Skill & Experience of Team   20% 

– Approach to the proposal  20% 

– Cost      20% 

– References/Green Business   10%    

    TOTAL  100% 
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Evaluation 
Proposal & Interview Scores 
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Staff Recommendations 

 O’Rorke, Inc., lead contractor 

– Strategy-driven proposal 

– Social marketing and advertising experience   

– Extensive government experience  

– Television, radio and print advertising expertise 

– Well-versed in Bay Area media & partnerships 
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Staff Recommendations 

 Subcontractor team 
• True North 

– Nation’s leading experts in research methodologies 

• Community Focus 

– Proven employer & public outreach strategies 

• M-Line 

– Innovative, award-winning creative design  

• Synapse Strategies 

– 20 years of transportation communications experience 

• Interethnica 

– Proven strategies for reaching multilingual audiences 

• Jungle Communications 

– Experienced multicultural outreach agency 
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Staff Recommendations 

 Recommend Board of Directors approve the 
following Advertising, Communications & Evaluation 
Services contract: 

    O’Rorke, Inc. 

– Spare the Air Every Day Campaign 

• Advertising $600,000 

• Media Relations $200,000 

• Social Media $75,000 

• Employer Program $200,000 

• Public Opinion Surveys $50,000 
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Staff Recommendations 

 Winter Spare the Air Campaign 

– Advertising $600,000 

– Media Relations   $100,000 

– Social Media $75,000 

– Public Opinion Surveys $50,000 

– In-Language Option Surveys $69,000*   

 

 TOTAL not to exceed   $1,950,000   
     FYE 2016 & FYE 2017 
       
      $2,019,000 for  
      FYE 2018  
    

11 *(3rd year of contract only) 



 
Approval of a Contract for the  
Spare the Air Resource Teams 

Kristina Chu, Acting Community Engagement Manager 

Public Outreach Committee 

 March 5, 2015 
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Spare the Air Resource Teams 

 The Spare the Air Resource Teams began in 1991 

 9 Bay Area teams 
Contra Costa  San Mateo County     Santa Clara County  

Napa   San Jose     Sonoma County 

San Francisco   Southern Alameda County  Tri-Valley 
 

 Composed of business, civic and environmental groups 

 Mission to improve local air quality 

 Create and implement projects that reduce air pollution 

 Contractor assists with facilitation of team meetings, 
coordinates team projects, and recruits team members 
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Resource Team Projects at a Glance 

 Be Idle Free 

 Transit & Trails 

 BikeFest & Kidical Mass 

 Napa Valley Film Festival 
shuttle pilot 

 Stop Junk Mail San Jose 

 Go Sonoma Website 

 Provide Bike to Work Day 
incentives  

 

 

 

 

 

 

3 



Request for Proposals 

 Request for Proposals (RFP) issued in early January 2015  
 One-year contract with potential for two one-year 

extensions 

 RFP was widely circulated to local community 
engagement firms 

 Community groups and stakeholders received the RFP 
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Proposal Evaluation 

 Three proposals received from PMC, TRC and Community 
Focus 

 Staff evaluated bids based on: 

o Expertise of the firm 

o Experience on similar projects 

o Responsiveness to the RFP 

o Cost effectiveness 

o References/ Green Business Certification 

 Community Focus earned the highest score 
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Overview of Final Scores 
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Evaluative 
Criteria 

Maximum 
Points 

Possible 

PMC TRC Community 
Focus 

Expertise 20 15 9 19 

Skill 20 13 10 19 

Approach 30 23 9 24 

Cost 20 10 7 16 

Firm’s Focus 
Area 

10 4 2 6 

TOTAL 100 65 37 85 



Staff Recommendations 

Recommend Board of Directors: 

 Approve the selection of Community Focus to facilitate 
the Spare the Air Resource Teams 

 Authorize the Executive Officer/APCO to execute a 
contract with Community Focus for facilitation services in 
an amount not to exceed $245,000 per contract year for 
up to three years 
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