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Welcome & Introductions

Context: Why Public Funding

Breakout

Assess Readiness

Applying for Federal Funding

AGENDA

Scoping Project & Grant Writing

Celebrating Wins

Post Award Compliance

Questions 

Feedback & Closing

10:00 AM

11:00 AM 

Purpose

Inspire groups
considering or curious
about public funding by
what the opportunities
are to grow their work.

Connect with others
who are on this federal
funding readiness
journey.

Prepare your
organization  to apply
and manage funds by
understanding key
competencies and
requirements.



SLIDES & RECORDING 

PUBLIC FUNDING Resource Guide:

GRANT DATABASES, TA Providers, 

Tools & Templates

FOLLOW-UP ANSWERS

YOU’LL RECEIVE: 

https://docs.google.com/document/d/1kXdcMZXlULPRAqt4Qh8iu1sduAhDtaXkzykQCUMKmXk/edit?usp=sharing


PUBL IC
FUNDING

COMMUN IT Y
V I S ION

YOUR COMMUNITy

VISION IS THE 

NORTH STAR.

Getting Clear:

Photo Credit: Racial & Environmental Justice Committee

Public funding is one of
many ways to resource
projects that advance your
community vision. 

Public funding is a
learning journey better
traveled together. 



This is a moment of
unprecedented federal,
state, and local funding
for community solutions. 

Getting Clear:

WHY PUBLIC FUNDING



climate change

clean energy & energy efficiency

clean transit

health

affordable & sustainable housing

training & workforce development

remediation & reduction of legacy pollution

clean water and wastewater

Learn more about Justice40

JUSTICE40 Initiative

Justice40 Initiative

Whole-of-government goal 

that at least 40% of certain federal

climate investment benefits will

flow to historically overburdened &

underinvested communities

(“disadvantaged communities”).

Executive Order 14008: Tackling the Climate Crisis at Home and Abroad (January 2021)

Disadvantaged Communities Map

P H O T O  C R E D I T :  G R E E N  D O O R  I N I T I A T I V E

8 Categories

https://www.whitehouse.gov/environmentaljustice/justice40/
https://www.whitehouse.gov/environmentaljustice/justice40/
https://www.whitehouse.gov/environmentaljustice/justice40/
https://www.epa.gov/environmentaljustice/inflation-reduction-act-disadvantaged-communities-map
https://www.whitehouse.gov/environmentaljustice/justice40/
https://www.epa.gov/environmentaljustice/inflation-reduction-act-disadvantaged-communities-map


4 0 %

MANDATORY & FORMULA FUNDING
Flowing to States, Tribes, & Local

Governments

DISCRETIONARY FUNDING
open to competition pools of

eligible entities

Justice40 means:
40% of only the covered programs 

considered “climate investment-related”

Justice100 means:
equitable distribution of benefits of

THESE investments



Inflation Reduction Act (IRA) until 2031
~$400 BILLION climate & clean energy investments
(likely more!)

Community Change Grants
EPA Grantmakers Program
Home Energy Rebate Programs
Greenhouse Gas Reduction Fund (GGRF)

$2 billion 
$600 million 
$8.5 billion 
$27 billion 

bridges, roads, railways
ports
airports
broadband
water infrastructure

Bipartisan Infrastructure Law (BIL) until 2026
$550 BILLION new spending; $1.2 TRILLION total

power grid
EV buses
EV charging
resilience and more

How

Much

Federal

Funding?

https://www.bluegreenalliance.org/wp-content/uploads/2022/10/BGA-IRA-User-GuideFINAL-1.pdf
https://www.bluegreenalliance.org/site/a-user-guide-to-the-bipartisan-infrastructure-law-bil/


how THE FUNDING FLOWS

Congress
Federal Awarding Agencies

(DOE, HUD, EPA, etc.)

1000s of Programs
(~500 Justice40 Covered Programs*)

Discretionary
Grants

Federal Procurement
(Contract to provide

services/goods)

Discretionary
Cooperative
Agreements

Mandatory
Grants 

 Eligible entities vary per discretionary program

501c3 organizations, higher ed institutions, state
govts, county/local govts, regional planning
authorities, tribal govts, tribal orgs, housing

authorities, etc.

Eligible entities vary per
mandatory program

Usually state govt agencies,
local govts, regional planning

authorities, tribes. 

Eligible entities

Businesses or organizations 

Congressionally
Directed Spending

usaspending.gov

gao.gov/tracking-funds

Eligible entities

501c3 organizations, state,
local, or tribal govts

*Learn what is included in a covered program

https://www.usaspending.gov/
https://files.gao.gov/multimedia/gao-23-106318/interactive/index.html?_gl=1*1u3zhow*_ga*ODIzNjQyNjY3LjE3MDg3MDExNTQ.*_ga_V393SNS3SR*MTcwOTIzNTUxMi4zLjEuMTcwOTIzNTU1Mi4wLjAuMA..
https://www.usaspending.gov/search/
https://files.gao.gov/multimedia/gao-23-106318/interactive/index.html?_gl=1*1u3zhow*_ga*ODIzNjQyNjY3LjE3MDg3MDExNTQ.*_ga_V393SNS3SR*MTcwOTIzNTUxMi4zLjEuMTcwOTIzNTU1Mi4wLjAuMA..
https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf


BREAKOUT #1

WHAT ARE YOU SEEKING PUBLIC FUNDING FOR? 

WHAT QUESTIONS DO YOU HAVE?



READINESS



JOURNEY TOWARDS READINESS

hooray!
we’re here!

This is the federal
grant lifecycle

demystify public funding

prepare organization

identify & scope priority projects

build partnerships & find technical assistance 

pre-award phase 1 (find & apply for grant)

award phase 2 (negotiate & finalize)

post-award phase 3 (manage & closeout grant)



IMAGINE...
each public grant is a recipe with

step-by-step instructions.

ASK...
What ingredients do we have? 
What ingredients do we need?



HELP YOUR
ORGANIZATION
PREPARE

Nevada Grant Lab

FEDERAL GRANT READINESS RUBRIC

ASSESSMENT: IS YOUR ORG READY

FOR FEDERAL GRANTS? 

 

INGREDIENTS CHECK: What do we have? What do we need?
Required documents & registrations
Financial systems in place
Organization management
Governance
Programs & projects
Evaluation & reporting processes

https://nevadagrantlab.org/grant-readiness
https://nevadagrantlab.org/capacity-building/resource/Federal-Grants
https://nevadagrantlab.org/
https://nevadagrantlab.org/grant-readiness


APPLY FOR FUNDING



Getting Clear:

Public GRANT LIFECYCLE

Public grants may feel
easier to approach if you
understand each phase
and know what to
expect.

PRE-AWARD: APPLY
project Development- Budget, Partners, Roles

Eligibility

AWARD
Capacity Assessment & Award Negotiation

POST-AWARD
Documentation

drawing down funds

Financial and Program progress report

Final reports



Search for
Grants

Assess Grant: 
Is it Right for You?

Registrations &
Requirements

Write & Pre-Score
Application

Submit On
Time

1 2 3 4 5

Application Phase 1 (FIND & APPLY)

Search Grants.gov and
other public grant search

platforms. View list of
grant databases.

Read the NOFO
carefully & take the

9 Question Checklist.
Partnerships &

technical assistance
may be key.

Sam.Gov and Grants.Gov
registrations, and ensure

all required documents are
collected. Complete as

early as possible.

Write a clear & competitive
grant application & budget.

Ensure accuracy and
completion against scoring

criteria.

Aim to submit early - it
is common to run into

issues.

https://docs.google.com/document/d/1kXdcMZXlULPRAqt4Qh8iu1sduAhDtaXkzykQCUMKmXk/edit?usp=sharing
https://docs.google.com/document/d/1Od9Ec06VDLWcPaTeoQ5T2aimPkX-Vjm4/edit?usp=sharing&ouid=108980631009431143285&rtpof=true&sd=true
https://docs.google.com/document/d/13G-ehfxtntflq89gWpMOqO8tIab4_AR59vB2PDsXbTA/edit?usp=sharing
https://docs.google.com/document/d/13G-ehfxtntflq89gWpMOqO8tIab4_AR59vB2PDsXbTA/edit?usp=sharing
https://grants.gov/
https://drive.google.com/file/d/1GwrvzYKZnslXg6R38GxoTopdC_SBTeB5/view?usp=drive_link
https://sam.gov/


Federal Grant Technical Assistance:
programs, processes, and resources that
provide targeted support to help communities
and organizations access and deploy federal
funding to deliver results

Prime Recipient: receives a Federal award
directly from a Federal awarding agency to
carry out an activity under a Federal program

Subrecipient: receives a subaward from a
pass-through entity (usually a prime recipient)
to carry out part of a Federal program

GRANT TERMS & JARGON CHEAT SHEET

ACRONYMS

ASAP = Automated Standard Application for Payments

CEJEST = Climate & Environmental Justice Screening Tool

FOA = Funding Opportunity Announcement 

IIJA (BIL) = Infrastructure Investment and Jobs Act (aka
the Bipartisan Infrastructure Law) 

IRA = Inflation Reduction Act

J40 = Justice40 Initiative

NOFO = Notice of Funding Opportunity 

NOI = Notice of Intent 

RFA = Request for Application 

RFI = Request for Information

RFP = Request for Proposal (for contracts) 

SAM = System for Award Management

UEI = Unique Entity ID

ASAP.gov: electronic system federal
agencies use to quickly and securely
transfer money to recipient
organizations.

Sam.gov: government registry
for any vendor/awardee doing
business with the Federal
government; requires
registration and annual renew.

WEBSITES

Grants.gov: official government
website to create, search, and
apply for federal grants and
funding opportunities.

GRANT TERMS (Roles)

Contractor: entity that receives a contract to
provide goods or services

Grant Writer: research, writing, review, and
application support for specific grants

Grant Manager: support across grant
lifecycle, including post-award management,
compliance, and staff training.

Grant Program Officer/Program Liaison:
serves as direct contact for applicants and
awardees on behalf of the grantmaking
program

FULL LIST OF TERMS

https://grants.gov/learn-grants/grant-terminology
https://grants.gov/learn-grants/grant-terminology


FIND FEDERAL
GRANTS

http://www.grants.gov/


FIND IMPORTANT GRANT DETAILS



IS THIS GRANT FOR US? 

9 Question CHECKLIST

GRANT ASSESSMENT CHECKLIST

https://drive.google.com/file/d/1GwrvzYKZnslXg6R38GxoTopdC_SBTeB5/view?usp=drive_link
https://drive.google.com/file/d/1GwrvzYKZnslXg6R38GxoTopdC_SBTeB5/view?usp=drive_link
https://drive.google.com/file/d/1GwrvzYKZnslXg6R38GxoTopdC_SBTeB5/view?usp=drive_link


 FIND GRANTS & COMMUNITY DATA 

13 GRANT DATABASES DATA

CA Air Resources Board
website

EPA Disadvantaged Communities Map
website

Climate & Environmental Justice Screening
Tool
website

EPA EJ Screen
website

Grants.gov1.

EPN Funding Page2.

Justice40 Accelerator Funding Tracker3.

Open Grants4.

EPA: Air, Brownfields, Education & Environmental Justice Grants5.

CA Grants Portal6.

Funding Resource - For CA Communities (Spanish available)7.

CA Climate & Energy Collaborative8.

Governor’s Federal Grant Guidebook9.

CA Community & Place-Based Solutions Funding Opportunities 10.

Governor’s Office of Planning and Research - Grant Clearinghouse (e-

newsletter)

11.

CA Climate Investments - Funding for Nonprofits 12.

CA State Programs for Climate-Related funding tracker13.

CalEnviro Screen
website

CA Open Data Portal
website

Justice40 Datasets (by issue)
website

https://ww2.arb.ca.gov/CAPP-air-quality
https://dem.ri.gov/online-services/data-maps
https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
https://www.epa.gov/ejscreen
https://grants.gov/
https://www.environmentalprotectionnetwork.org/category/federal-funding-opportunities-and-resources/
https://justice40accelerator.org/funding-opportunities/
https://www.opengrants.io/
https://www.epa.gov/grants/specific-epa-grant-programs
https://www.grants.ca.gov/
https://www.fundingresource.org/
https://eecoordinator.info/funding-resources/
https://www.opr.ca.gov/sch/docs/20230405-Federal_Grant_Guidebook.pdf
https://www.economicdevelopment.business.ca.gov/funding-resources/
https://www.opr.ca.gov/sch/federal-grants/
https://lp.constantcontactpages.com/su/36xr3ct/RRGP
https://lp.constantcontactpages.com/su/36xr3ct/RRGP
https://www.caclimateinvestments.ca.gov/funding-for-nonprofits
https://www.caclimateinvestments.ca.gov/funding-for-nonprofits
https://arccacalifornia.org/grant-tracker/
https://oehha.ca.gov/calenviroscreen
https://data.ca.gov/
https://sites.google.com/view/justice40resources/


Example Grant 1: Community Air Resources Board Community Air Grants 
Grants up to $300,000
Cycle 5 Opening this Summer

Example Grant 2: Adaptation Planning Grant Program 
$100,000 and $650,000
Round 2 open now! Deadline June 3rd, 2024

Example Grant 3: Regional Resilience Planning & Implementation Grant Program
$500,000-$3M
Round 2 expected to open Spring or Summer 2024

MORE GRANTS FOR CA AIR PROJECTS

https://ww2.arb.ca.gov/capp-cag
https://opr.ca.gov/climate/icarp/grants/docs/20240215-R2_APGP_NOFA.pdf
https://opr.ca.gov/climate/icarp/grants/regional-resilience-grant.html
https://www.epa.gov/newenglandhc/healthy-communities-grant-program-new-england
https://www.epa.gov/ports-initiative/cleanports
https://www.epa.gov/newenglandhc/healthy-communities-grant-program-new-england


PRO-BONO SUPPORT

Lauren Halili
SDSU Center for Community

Energy and Environmental Justice
Region 9 TCTAC

SAM.Gov Office Hours every other Wed 2-3pm ET
Sign up and learn more here

https://www.environmentalprotectionnetwork.org/sam-gov-office-hours/


SCOPING 
YOUR PROJECT



IMAGINE...
each federal grant is a recipe with

step-by-step instructions.

ASK...
What ingredients do we have? 
What ingredients do we need?



What/Who Our Project Will Serve

Issues Our Project Will Address

How Issues Impact Us

Changes Our Project Will Create

Project Workplan & Activities

What Resources are Needed

What/Who We Wish to Protect

Issues We Experience

How Issues Impact Us

Changes We Wish For

What We Desire to Do

What Resources are Needed

Targeted Reach/Area

Focus Issue Areas

Needs Statement

Measuring Outcomes

Objectives & Work Funded

What Resources are Offered

OUR COMMUNITY OUR Org & PROJECT GRANT OPPORTUNITY 

Ingredients:
What We Have

What We Need

Ingredients:
What We Have

What We Need

Recipe & Instructions:
What We Have

What is Required

CONNECT + ALIGN COMMUNITY - ORG - PROJECT - GRANT



YOUR COMMUNITY‘s JOURNEY: QUESTIONS & PROMPTS

 

Project SNAPSHOT

Community-Driven PLAnning RESOURCES

(Peoples‘ CLIMATE INNOVATION CENTER)

more resources

SCOPE YOUR PRIORITY

PROJECTS

PROJECT SCOPING CHECKLIST

https://www.climateinnovation.net/resources
https://docs.google.com/document/d/1ekPZW3QD0M7Qx_GM9XFK9s5PralYQAzzATQU_SLN8Ik/edit?usp=sharing
https://www.canva.com/design/DAF-MdqGd6s/8Rwta9v2GNKMuT5SoGkDAA/view?utm_content=DAF-MdqGd6s&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://drive.google.com/file/d/1roynB6BTgiWwgREDwCuuMLOoUdwAt2bq/view?usp=sharing
https://drive.google.com/file/d/1roynB6BTgiWwgREDwCuuMLOoUdwAt2bq/view?usp=sharing
https://drive.google.com/file/d/1roynB6BTgiWwgREDwCuuMLOoUdwAt2bq/view?usp=sharing
https://drive.google.com/file/d/1roynB6BTgiWwgREDwCuuMLOoUdwAt2bq/view?usp=sharing


GRANT WRITING TIPS



COLLABORATIVE
GRANTS
CHECKLIST

COLLABORATIVE GRANTS CHECKLIST 

https://drive.google.com/file/d/188OoBrnDcERvlfsjTc1qlphORUe-sJoU/view?usp=sharing


https://drive.google.com/file/d/1zexKaoEQJGRlJgaw9DgBoGhgNMphX7pI/view?usp=sharing
https://drive.google.com/file/d/1zexKaoEQJGRlJgaw9DgBoGhgNMphX7pI/view?usp=sharing


7 STEPS TO CONSIDER 
BEFORE WRITING A GRANT:

https://drive.google.com/file/d/1zexKaoEQJGRlJgaw9DgBoGhgNMphX7pI/view?usp=sharing


3 ASSESSMENTS

BEFORE WRITING A GRANT:

https://drive.google.com/file/d/1zexKaoEQJGRlJgaw9DgBoGhgNMphX7pI/view?usp=sharing


Competitive

Clear

Concise

Achievable

Compelling

Convincing

Write a clear, concise, compelling,
and achievable proposal that meets a
competitive tier of excellence and
therefore...a convincing proposal to
to be awarded. 

(hooray!)

GRANT WRITING TipS:

https://drive.google.com/file/d/1zexKaoEQJGRlJgaw9DgBoGhgNMphX7pI/view?usp=sharing


GRANT RECIPE &

INSTRUCTIONS =

BREAKDOWN OF

EACH REQUIREMENT

STATED IN NOFO +

SCORING CRITERIA

https://drive.google.com/file/d/1zexKaoEQJGRlJgaw9DgBoGhgNMphX7pI/view?usp=sharing


cELEBRATING
YOUR WINS!



pre and POST-
AWARD
COMPLIANCE



Receive
Notice of Award

You’ll be notified if you
received the grant. 

If not awarded, you can
request a debrief.

Negotiate
Grant Terms

If awarded, negotiate final budget
and terms and submit required
paperwork. Work directly with

your program officer.

Grant Agreement
Finalized

Congratulations! It’s official!
Your agreement date is the start

of your grant performance
period.

Pre- AWARD Phase 2 (NEGOTIATE & FINALIZE)

1 2 3



Accounting

Internal Controls

Allocatable Payroll Costs

Subreceipients/Subawards

vs Contracts

Indirect Costs

Record Keeping

Grant Files

Administrative
Capacity

Financial
Management

Policies

Conflict of Interest

Travel Policy

Personnel Management

Property Management

Procurement 

Reference: 
Administrative
Capability Form

References: 
Federal Policy Examples
EPA’s Best Practice
Guide for Procuring
Services Supplies and
Equipment 

Reference:
Updated (OMB)
Uniform Administrative
Requirements (effective
October 1, 2024)

Programmatic capability-
past performance in
successfully completing and
managing federally and/or
nonfederally funded
assistance agreements similar
in size, scope, and relevance
to the proposed project
Can result in Special Award
Conditions

https://www.epa.gov/system/files/documents/2021-08/epa_form_6600_09.pdf
https://www.epa.gov/system/files/documents/2021-08/epa_form_6600_09.pdf
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.cfo.gov/resources/uniform-guidance/
https://www.cfo.gov/resources/uniform-guidance/
https://www.cfo.gov/resources/uniform-guidance/


Financial &
Internal Controls

Policies, systems, and
processes in place to
ensure adherence to

agreement and Uniform
Guidance.  

Program
Implementation

Carrying out the work
plan and activities for

the timeframe detailed
in your agreement.

Compliance & 
On-Time Reporting

You’ll regularly report
progress, spending, and

performance metrics to the  
agency monitoring your

grant award.

Audit

Self-reported audits or a
single audit depends on
factors such as award

amount.

Closeout

 Submit final financial
and programmatic

reports to complete and
closeout the grant!

POST-AWARD Phase 3 (MANAGE & REPORT)

1 2 3 4 5



 FIND Technical Assistance 

TA Providers Tools

PUBLIC FUNDING RESOURCES
GUIDE

Evergreen Videos
Find public grants
Review a NOFO and plan your
application timeline
Access technical assistance

Examples
Conflict of Interest Policy
Fiscal Controls 
Procurement Policy
Travel Policy
Sample Grant Workplan (EPA Air
Data Grant)

Pre-Award:

Bay Air Center

Urban Sustainability Directors Network

Direct Support: Region 9 EPA EJ Coordinator

Climate Program Portal

Pre and Post-Award:

CCEEJ, Region 9 TCTAC

Environmental Protection Network

Justice40 Accelerator Equity-centered TA Partner

Directory

https://bayaircenter.org/
https://www.usdn.org/projects/cprg-tool-and-resource-library.html
https://www.epa.gov/environmentaljustice/environmental-justice-your-community#region9
https://climateprogramportal.org/
https://cceej.sdsu.edu/
https://www.environmentalprotectionnetwork.org/
https://airtable.com/shrSB6zL8YKu9DJLD
https://airtable.com/shrSB6zL8YKu9DJLD


QUESTIONS



WORKSHOP
FEEDBACK &
CLOSE

E V A L U A T I O N  S U R V E Y  L I N K

https://forms.gle/YRmvSccVtdJzsEed9


Thank you!
Questions
Air District Contact 


