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YOU ARE HERE! CERP Timeline Overview

Initialization Phase Plan Preparation Phase Core Planning Phase Plan Adoption
“Scope and Organize”  “Assess” “Plan” “Implement”
(Jan-Mar 2024) (Apr-June 2024) (Jul-Dec 2024) (Jan-May 2025 and beyond)

DNCECE | XSS N N 7 S O R PO

Theme: |-1'I'Ter-n::----------=Theme3 Theme:

PARTNER WITH : UNDERSTAND THE 1DEFINE THE COMMIT TO ACTION &

COMMUNITY I CHALLENGES :SOLUTIONS MUTUAL ACCOUNTABILITY
1 1

5 1

Key Goals: I Key Goals: IKey Goals: Key Goals

r Set-up CSC Structure : + Review AQ Technical & 1° Research other CERPs for < Develop Draft Plan for Review

» Establish Co-Leadership Team I Eiforcémeit Data : Successful Approaches * Seek Plan Adoption

» Review/Define Plan Boundaries | I , Develop Initial Visions & 1° Gain consensus on plan o CSC

» Review and Build Community : Principles 1 outline o BAAQMD

Profile I - Define Key Issues and :° Develop specific o CARB
1 . .
. . Problems and plan-level | objectives, goals, and * Prepare Annual Implementation Plan

Key Deliverables: : goals : action strategies » Annual Progress Reports

___CSC Charter (approved!) 1 i

__CSCPlan Boundaries (in e

progress)

__ Draft Community Profile (in

progress)
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Question: What is the Purpose of the
Community Boundary?
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map id  description type notes
C-01 EcoCenter at Heron's Head Park vunerable_population
C-02 Amador St. source_of_concern fugitive dust

C
C
C
C
C
C
C
C
C
C
C
C
C
C
C
C
Cc
C
C
C
C
C
C
C

C-03 Senior Center

C-04 Alice Griffith Apartments
C-05 Vechile Triage Center
C-06 Senior Center

C-07 Sewage Plant

C-08 Sewage Plant

C-09 101 & 280 Interchange
C-10 Old PG&E Plant

C-11 Community Garden
C-12 UCSF/HP Hospital

C-13 Health Center

C-14 Unhoused Population
C-15 Transit Cooridor & Freeway
C-16 Recology Recycling Center
C-17 Recology Landfill

C-18 Candlestick

C-19 Navy Shipyard

C-20 Sewage Exhaust Pipes
C-21 Evans Childrens Center
C-22 Community Center
C-23 Unhoused Population
Cc-24

vunerable_population
vunerable_population
vunerable_population
vunerable_population
source_of_concern
source_of_concern
source_of_concern
source_of_concern
vunerable_population
vunerable_population
vunerable_population
vunerable_population
source_of_concern
source_of_concern
source_of_concern
vunerable_population
source_of_concern
source_of_concern
vunerable_population
vunerable_population
vunerable_population
source_of_concern

seniors, children, disabled

on Thomas Ave
on Evans Ave

on Carroll Ave
on Keith St

on Evans Ave & Third St

by Candlestick

students, community spend time there

cesium contamination

elders
under 280
unidentified
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