
Bayview Hunters Point/ 
Southeast San Francisco 

Community Emission Reduction Plan (CERP) 
Community Steering Committee #21

October 21, 2025
5:00pm - 7:00pm 

Bayview Opera House
4705 3rd St, San Francisco, CA 94124
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Welcome and 
Introductions
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Agenda

● Welcome, Roll Call, and Group Agreements

● Recap of Previous Meeting

● Strategy Development Activity

● Wrap up and Action Steps 
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Group Meeting Agreements

● Actively listen to each other without interruption.

● Avoid making assumptions and seek clarification if needed.

● Encourage active participation and ensure everyone has an 

opportunity to speak.

● Have grace for ourselves and one another.

● Treat one another with respect.
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Roll Call

5October 21, 2025 BVHP/SESF AB 617 CSC Meeting



Recap of 
Previous Meeting
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Recap of Previous Meeting

● Approved Vision and Principles

● Recapped Strategy Development Activity from the August Meeting 

● Reminder of the Strategy Development Framework

● Reviewed the Focus Area descriptions and Problem Statements and 

developed strategies and actions for Permitting and Enforcement

and Traffic and Transportation Focus Areas in small groups 
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Strategy 
Development 
Activity
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Activity Instructions 

● Objective is to review the Focus Area descriptions and Problem 
Statements and develop strategies and actions for PM, Dust, and 
Construction Impacts and Monitoring and Data Focus Areas

● Halfway through, staff will switch tables so the CSC members can work 
on the other Focus Area

● Each table will have a facilitator, note-takers, Air District and CARB 
staff, and Technical Advisory Group members to assist
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Activity Instructions 

1. Read the Problem Statement handout together

2. CSC members brainstorm Strategies and Actions

3. Notetakers record CSC members’ ideas and/or CSC members write 
their ideas on the activity handout

4. Groups report back at the end of the activity
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Provide 
information on 
air pollution 

Air District Toolkit
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Report Back Prompt

● What is one strategy or action idea you want to share? 

● What was a key insight from working through the handout?
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Wrap up, Action Steps, & 
Announcements

13October 21, 2025 BVHP/SESF AB 617 CSC Meeting



Feedback on 
Meeting & Next 
Steps for the CSC

Please fill out the post-meeting survey form.

Next Meeting will be November 18th at the Southeast Community 
Center.
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Thank You! 
See You on November 18th!!
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