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Interpretation Instructions
ZOOM - Select Language Channel
ENGLISH

1. In your meeting/webinar controls, click Interpretation.
2. Select the language that you would like to hear: English.

SPANISH

1. En los controles de la reunión o el seminario web, haga clic en Interpretación.
2. Haga clic en el idioma que desee escuchar: español (Spanish).
3. (Opcional) Para escuchar solo el idioma interpretado, haga clic en Silenciar audio 

original



Welcome
Margaretta Lin, Just Cities

Lujain Al-Saleh CBE
  



Agenda

Meeting Purposes:
1. LEARN:  History of Environmental Efforts in East Oakland, CBE and AB 617  Selection for East Oakland
2. ACTION:  Vote on CSC Co-Chairs 1) Nomination Process & Timeline; 2) Roles; 3) Criteria

_____________________________________________________________________________________
● Welcome, Interpretation, Agenda, and Updates (28 minutes)

○ These are public meetings, information to be posted on the BAAQMD website

● Grounding and Discussion: East Oakland Environmental Justice and CBE Past and Present and Q+A (40 min)

● Break (3 minutes)

● Co-Chair Selection:  Overview, Discussion, Action Items (48 mins)

○ Review and Vote on nomination process and timeline (9 mins)

○ Overview:  Proposed Roles and Criteria (4 mins)

○ Small Group Discussion on Roles & Criteria (15 mins)

○ Vote on Roles & Criteria: Poll (20 mins)

● Next Steps (1 minute)



Initial Meeting 
Agreements or Notes 

for Participation

● One mic, one voice: Use Raised Hand function 

under Reactions at the bottom of your screen

● Grace for ourselves and one another.

● Take care of yourself (Stretch, drink water and 

breathe)

● Community building on Zoom:  use Chat and 

the Reaction emojis to inspire and encourage 

one another

● For any questions throughout the meeting:  

please use the Zoom Chat. CBE and BAAQMD 

staff will be responding to your questions.



COMMUNITY BUILDING (CSC)
Type into Chat:
● Name, Pronouns, 

affiliated organizations

CSC members, please raise hand if 
you are not able to type into 
chat and we will have you 
speak aloud.



Updates & 
Responsive Changes

Based upon CSC 
feedback

● Slow down to ensure that ALL Community 

Steering Committee (CSC) members 

understand and can fully engage, including the 

CSC co-chair opportunity.  

● Esther Goolsby now a co-lead for CBE & no 

longer on the CSC. 

● Erika Pascual will be joining the CSC as a 

youth member.

● Fewer agenda items to enable CSC members 

to fully digest information and be engaged.

● Meetings on-track and on-topic, while also 
keeping adaptive meeting facilitation



CSC Public 
Meetings

● Meeting information shared publicly on the Air District website. 
Includes:

○ Meeting time and zoom link
○ Agenda and Meeting Presentation Slides (English, Spanish, Chinese)
○ Video recording with captions (English and Spanish)
○ Brief meeting minutes (English, Spanish, Chinese). Meeting notes will 

identify CSC members in attendance, but comments will just state “CSC 
member” and not share specific names.

● Differentiate between CSC members, CARB/CBE/JC staff, and public 
during Zoom meetings (i.e., affiliation after their name on Zoom)

● Unmuting and chat function available for CSC members. Public must 
raise their hand to speak.

● Calendar: CSC members receive calendar invites. Members of the 
public on the calendar invite will be listed as optional for attendance. 
The invite hides the full list of attendees.

Once CSC co-chairs are in place, we will decide what other public 
accommodations will look like.







https://bit.ly/EOCSC



Grounding: 
East Oakland Environmental Justice & CBE

Esther Goolsby and Keta Price (CBE)



Many of the Neighborhoods in Red Are Still in 
the Top 25% Most Disadvantaged Communities 

https://vimeo.com/65982578


What is CBE?

● Communities for a Better Environment 

(CBE) is one of the nation's first 

organizations dedicated solely to 

environmental justice. 

● Beginning in the 1970’s in the midst of 

the environmental movement, CBE 

began in Chicago and officially launched 

in the Bay Area in 1978. 



CBE Triad Model
● CBE works off of a triad model with 

environmental justice efforts at the 

center. 

● Community organizing, legal 

advocacy, and science & research are 

all used together to push for justice 

and a just transition.



Early CBE 
Organizing Efforts

● Toxic Tours 
● Leadership Institutes 
● Mapping Study 2007 
● Love Yo Mama Earth Day 2008 
● Air Monitoring Study 2008 
● Diesel Truck Study 2009/2010 
● Health Survey 2009 
● ABI Air Monitoring 2013-2014



Community Campaigns 
in East Oakland

● Freedom to Breathe

● Oakland General Plan

● Community Resilience

● Oakland United Coalition

● OUSD School Contamination

● CBE Action

● Youth EJ



CBE’s Role in 
AB 617



● Initially, CBE opposed AB 617
● 2019 - Met with membership 

and created a draft work plan to 
share with BAAQMD

● Held extensive meetings about 
the benefits and challenges of AB 
617

○ Capacity
○ Funding
○ Timeline

How Did CBE Decide 
to Play a Lead Role?



Timeline Of 
Conversations with 
BAAQMD on AB 617

  

May - June

CBE meets with allies 
to prep for meeting 
with BAAQMD

CBE agrees to play 
role as lead 
organization with 
BAAQMD

2021

  

July

CBE holds contract 
negotiations, budget 
discussions, & 
feedback on 
nomination process 
through October

2021

  

August

CBE begins to meet 
with technical staff 
on monitoring and 
research

CBE staff & members 
present support for 
617

2021

  

September

Mykela Patton 
provides first “youth” 
perspective on East 
Oakland to the 
Community Equity, 
Health and Justice 
Committee

2021

  

October

CBE continues to 
work with technical 
staff on monitoring 
and research

2021

  

Nov. - Dec.

Board votes to 
officially nominate 
East Oakland

Partnership 
Agreement 
discussions

2021



Training & 
consultation

CBE’s Contract with 
BAAQMD

Recruiting 
partners & allies

Research
Community 
Outreach 

617 Project 
Coordinator

Internal 
coordination + 
617 infrastructure



Other Questions?



Co-Chair Selection Process

1. Decision-making Process Reminder
2. Proposed Nomination Process & 

Timeline
3. Action:  Take a Vote on the Nomination 

Process & Timeline
4. Proposed Co-Chair Roles
5. Proposed Co-Chair Criteria
6. Small Group Discussion
7. Action:  Take a Vote on Co-Chair Roles 

& Criteria



Review from Last Meeting: Agreement 
on Interim Voting Process

● From last meeting:  Majority, more than 

50%

● For Co-Chairs:  3 votes for each Steering 

Committee member, including 1 vote for a 

youth co-chair



After November meeting

● 11/28: CSC members submit responses to Co-Chair questionnaire based on criteria that CSC 

members voted on via a google form.

● 12/2: Responses will be submitted to CSC in advance for review

December meeting

● CSC will hear 2-minute speech from Co-Chair candidates (proposed by CBE/BAAQMD)

● CSC votes. Each CSC member has 3 votes, 1 for youth and 2 for adults. Majority (more than 50% of 

CSC members present) wins

After December meeting

● Just Cities will coordinate to schedule preparation meetings with new Co-Chairs

Action Item: Vote on Proposed
Co-Chair Nomination & Election Process 



Proposed Roles & Responsibilities of 
Steering Committee Co-Chairs

● Provide CSC leadership and guidance along with CBE staff

○ 1-2 orientation meetings with Air District & CBE staff & Just 

Cities

● Help plan CSC agendas, facilitate breakout sessions and discussions

○ Meet multiple times per month with Air District & CBE staff to 

prepare for CSC meetings (including agendas) (about 5 hours of 

meetings per month in addition to monthly CSC meetings)

● Provide direction for Air District & CBE to develop Community 

Emissions Reduction Plan 

Additional stipend of $75 per/hr for each Co-chair to compensate for 

participation in meetings



Proposed Criteria/Qualifications/Experience 
for Serving as Effective CSC Co-Chairs

2711/10/2022

Identified by CSC (10/13) Identified by CBE/BAAQMD/JC

● Top-to-bottom understanding of what the 

job is and the vision.

● Not easily persuaded.

● Not afraid of conflict. 

● Experience working effectively with 

racially/culturally/linguistically/ 

generational diverse people;

● Experience resolving conflicts in healthy 

and productive ways; 

● Good listener; 

● Experience managing large group 

dynamics; 

● Demonstrated commitment and service to 

the East Oakland community



What is important to YOU for Co-Chairs?
● Do you have anything to add to the roles and responsibilities?
● What kind of experience do you want the co-chairs to have?
● What kind of qualities and skills (i.e. good listener) do you want the Co-Chairs to have?
● What kind of diversity representation is important for all the co-chairs as a whole?
● What else needs to be considered?

Small Group Breakout Discussion
1) Roles and Responsibilities
2) Criteria/Qualifications

Time: 15 minutes
Choose 3-5 of your top ideas to share with the large group and add them 
to slide 30 and 31



Small Group 1

● Roles & Responsibilities ● Criteria



Small Group 2

● Criteria● Roles & Responsibilities



Small Group 3

● Roles & Responsibilities ● Criteria



Action Item: Vote to Approve the Following 
Roles/Responsibilities for the CSC Co-Chairs  

●



Action Item: Vote to Approve the Following 
Criteria for the CSC Co-Chairs  
●



Feedback on 
Meeting & Next Steps

Fill out the post-meeting survey: 

English: https://forms.gle/B2SYLBNg6aUorF5u6

Spanish:  https://forms.gle/Du8m9thM85jyCy7p7 

Next Meeting will be held Thursday, December 8th, 2022 from 6-8 PM

https://forms.gle/B2SYLBNg6aUorF5u6
https://forms.gle/Du8m9thM85jyCy7p7


Thank You! 
 

See You Soon!!


