
East Oakland Community Emission Reduction Plan 
(CERP) 

Community Steering Committee Meeting #6

March 9, 2023



Interpretation Instructions
ZOOM - Select Language Channel
ENGLISH

1. In your meeting/webinar controls, click Interpretation.
2. Select the language that you would like to hear: English.
3. Closed caption: please turn on if you need it.

SPANISH

1. En los controles de la reunión o el seminario web, haga clic en Interpretación.
2. Haga clic en el idioma que desee escuchar: español (Spanish).
3. (Opcional) Para escuchar solo el idioma interpretado, haga clic en Silenciar audio 

original



Welcome

Co-Chairs Aiyahnna Johnson and Charles Reed



Agenda

● Welcome, Interpretation, Agenda (10 mins; 6:00-6:10 PM)

● Charter Overview and Potential Vote (60 mins; 6:10-7:09PM)

● Short Break (5 mins; 7:10-7:14 PM)

● Initial CERP Vision and Principles (30 mins; 7:15-7:44 PM)

● East Oakland Environmental Justice Announcements and Updates (10 mins; 

7:45-7:54 PM)

● Next steps and Close out (5 mins; 7:55-8:00 PM)



Initial Meeting 
Agreements or Notes 

for Participation

● One mic, one voice:  use Raised Hand function 

under Reactions at the bottom of your screen

● Grace for ourselves and one another.

● Take care of yourself (Stretch, drink water and 

breathe)

● Community building on Zoom:  use Chat and 

the Reaction emojis to inspire and encourage 

one another

● For any questions throughout the meeting:  

please use the Zoom Chat. CBE and BAAQMD 

staff will be responding to your questions.



COMMUNITY BUILDING
Type into Chat:
● Name, Pronouns, 

affiliated organizations

CSC members, please raise hand if 
you are not able to type into 
chat and we will have you 
speak aloud.



Timeline 

Fall 2022
CSC 

Formation, 
charter  

Begin Community 
Profile, Technical 

Assessment

Spring 2023 Fall 2023
Begin writing 

additional Plan 
Elements

Winter 2022

Vision, guiding 
principles, 

community 
boundary

Summer 2023

Begin Plan goal 
& targets

Winter 2024

Continue 
creating Draft 

Plan

Spring 2024
Complete 
Strategy 

Development & 
Draft Plan

Summer 2024

CSC approves 
Final Plan

Ongoing and iterative Strategy Development

7



Charter Overview and 
Vote

Karissa



Charter Overview and Vote Process

1. Overview of each charter section with the CSC updates.
2. Pausing for questions after each section.
3. Discussion and Questions once the full charter is reviewed.
4. Action: Conducting a roll call vote potentially.



Charter Overview

1. Statement of Purpose and Committee Objectives, and Membership
2. Roles and Responsibilities and Standard Committee Meeting 

Procedures
3. Amendments and  Participation Principles



Questions
1. Any other questions about the updated East Oakland 

Charter?

2. Are we ready to vote on the updated Charter (CSC 

members, if you are NOT ready to vote, please raise 

your hand and tell us what you want to discuss 

further)?



ROLL CALL VOTE
Do you approve the updated East Oakland 
Community Emissions Reduction Plan 
Charter we reviewed today?

a. Yes
b. No 



CERP Vision and Principles



What is a vision?

● Blue sky thinking - how do you picture the future? 

● A collaborative process in which a community creates 

the future it wants by identifying their purpose, values, 

and shared aspirations for the future. 

"Our vision is an atmosphere that enables people and the planet to 
thrive – a stabilized climate with warming limited to 1.5C and 
drastically reduced air pollution.” 
https://www.ccacoalition.org/en/resources/2030-vision-statement



What are guiding principles?

● Core values that guide how to achieve the vision

● Help to refine goals and strategies during the 

CERP process

“ To intentionally integrate, on a Citywide basis, the principle of 
'fair and just' in all the City does in order to achieve equitable 
opportunities for all people and communities” 
https://www.oaklandca.gov/topics/general-plan-update-guiding-principles

Source: City of Oakland, August 2022



Value of Vision and Principles

● Brings community together to share the 

change they would like to see

● Reflects what matters most and 

strengthens trust within the community

● Focuses in on priorities and helps guide 

investment



Vision and Principles Discussion

● Brainstorm on Vision - What’s your vision for improved air quality in East Oakland?
a. To start, let's go around and have everyone provide one comment verbally or add a sticky note 

to this Jamboard. 
● Thoughts on April CSC #7 Activity

a. How should the CSC work together to develop the Vision and Principles (i.e. discuss in break 
out groups, discuss as a large group, etc.)?

b. Can you share a past experience as a leader and/or participant that will help guide the CSC’s 
work?

● Questions/Comments?

https://jamboard.google.com/d/1gxKYd_JC8S_inSQMlcdn7mRtAGlJdSdhinmem4KnSCw/edit?usp=sharing


Next Steps

Based on today’s discussion, co-leads will work with the co-chairs to design an 

activity and bring a draft idea for a Vision Statement for review. In April at CSC #7, 

CSC members will participate in this activity and have the opportunity to approve the 

CERP Vision and Principles through a vote.  



East Oakland Environmental Justice 
Announcements and Updates

● Spare the Air Resource Teams

○ Ratha Lai, Founder & Director of Critical Impact Consulting

● Public Health Summit at Castlemont High School, Friday, April 28th  from 

9:30am-12:30pm

○ Contact: Emily Frank, emily.frank@ousd.org

○ If interested, please fill out this form no later than April 1st!

● Healthy Housing Champions

○ La Clinica Lead Petition/Letter to the Mayor

● Community Steering Committee profiles

○ Featured on CBE’s East Oakland website

https://docs.google.com/presentation/d/10Ht4FdKVsa3Q95YInS-VhBS986Ths8itGxBAo6PalTs/edit
mailto:emily.frank@ousd.org
https://docs.google.com/forms/d/e/1FAIpQLSdXAvZEtDDK5na8YsmuKUqldZDETL4OJcIjADYpMFB3cI0skA/viewform?usp=sf_link


Feedback on 
Meeting & Next Steps

Fill out the post-meeting survey: 

● English: https://forms.gle/B2SYLBNg6aUorF5u6

● Spanish:  https://forms.gle/Du8m9thM85jyCy7p7 

Next Meeting will be held Thursday, April 13th, 2023

https://forms.gle/B2SYLBNg6aUorF5u6
https://forms.gle/Du8m9thM85jyCy7p7


Thank You! 
 

See You Soon!!


