West Oakland Community Action Plan

Steering Committee Meeting #17
Wednesday, November 6, 2019, 5:30 pm — 8:30 pm
West Oakland Senior Center

Meeting Objectives
e Discuss and reach consensus on implementation of West Oakland
Community Action Plan (including roles and responsibilities)
® Present proposed implementation criteria framework
e Explore how to center equity in Plan implementation

Agenda

5:30-6:00 Dinner

6:00 - 6:10 Welcome + Brief Introductions

6:10- 6:15 Brief Recap of the AB617 Steering Committee Process and
Accomplishments (Brian Beveridge, WOEIP)

6:15 - 7:15 Presentation + Discussion: Roles, Responsibilities, and Evaluation
Criteria for Plan Implementation (Brian Beveridge, WOEIP)

7:15 - 8:15 Discussion + Exercise: Centering Equity in Implementing the Plan
(Darlene Flynn, City of Oakland Department of Race and Equity)

8:15-8:30 Wrap-Up + Next Steps
o Meeting Takeaways and Decisions
O Next Steps: Review discussion feedback and determine
how often Steering Committee should meet
e Evaluation Forms
e Gratitudes
® Next SC Meeting Dates TBD
o December 5, 2019: CARB Board meeting to consider
West Oakland Community Action Plan and Control
Measure for Ocean-Going Vessels at Berth (DeFremery
Recreation Center, West Oakland)

8:30 Adjourn



