West Oakland Community Action Plan

Steering Committee - Meeting #10
Wednesday, May 1, 2019 from 5:30 pm — 8:30 pm
West Oakland Senior Center: 1724 Adeline Street Oakland, CA 94607

Agenda

Overall Meeting Objectives:
® Provide a summary of the April 3rd meeting, including evaluations
e Seek the Steering Committee’s endorsement on the work that has been done so far:
O Goal, Targets, and Criteria
o Refined Strategies
e Review Blueprint “Checklist for CERP Evaluation”
e Discuss potential next steps for the Plan’s Implementation

Meeting Agenda:

5:30-6:00 Steering Committee Arrives + Dinner

6:00-6:05 Welcome, Meeting Overview + Brief Introductions

6:05 - 6:25 Summary of Previous Meeting and Status of Draft Plan

6:25-7:40 Review and General Agreement on Recent Work of the Steering Committee

1. Goal, Targets, Criteria

2. Strategies

3. Tools for Tracking

7:40-7:50 Short Bio + Stretch Break

7:50-8:20 Implementation Discussion

8:20-8:30 Wrap-up + Next steps

8:30 Adjourn



