
May 8, 2017 
 
Questions and Answers – RFP 2017-003 Cost Recovery and Containment Study 
 

1. p. 6, under TASKS, Items 1.3 through 1.6 appear to request an operational efficiency and 
improvement analysis. Is the District requesting the consultant to review the qualitative aspects 
of operational practices and document strengths and opportunities for improvement?  

 
Yes, Items 1.3, 1.5, and 1.6 request an operational efficiency and improvement 
analysis.  This analysis would be similar to the Cost Recovery and Containment Study 
dated March 9, 2011 provided in Appendix B.  Item 1.4 requests a review of the existing 
methodology for projecting revenues and costs and identifying specific opportunities and 
tools/technology for enhancement. 

 
2. Does the District have a budgeted range in mind for this project? An amount not-to-exceed for 

these services? 
 
No, the District does not have a range in mind for this project nor an amount not-to-
exceed for these services. 

 
 


