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Program Goal

> To improve operational efficiency, accessibility of
information, and quality of service that the Air
District provides to the general public, scientific
community and regulated businesses through the
implementation of web and mobile technologies.



My Air Online Program Structure
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My Air Online 2014 Plan

o Complete the rebuild and redesign of the BAAQMD.gov
website

o Provide Online Permitting for Gas Stations, Auto Body
Shops and Dry Cleaners for the Public

o Provide the Public with Tools to Submit Air Quality
Complaints Online

o Provide the public with enhanced interactive air quality
data mapping tools
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Website Project Process
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About Air Quality

Current Air
Quality

Open Burn Map

Air Quality
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Incidents and
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Spare the Air
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New Content Organization

Rules &
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Current Rules

Rule Development

Compliance
Assistance

Compliance Forms

Inspections

Advisories

Violations
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Permits

Asbestos

Open Burn
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Tanks

Air Toxics

Permitting
Manuals

Research & Data

Air Quality
Standards and
Attainment Status

Air Quality
Measurement

Emission
Inventory

Researchand
Modeling

Forecasting and
Data Analysis

Special Projects

Maps

Health Risk
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Air Toxics

Flare Data

Plans

Air Quality Plans

Bay Area Plug-In
Electric Vehicle
(PEV) Ready

CARE Program

CEQA

Climate
Protection
Program

Flare
Minimization

Mobile Source
Compliance

Public
Participation Plan

Smart Growth

Funding

On Road Vehicles

Off Road Vehicles

Heavy Duty
Vehicles

Marine Vessels

Locomotives

Agricultural
Equipment

Bicycles

Climate
Protection

Funding Sources

InYour
Community

Alameda County

Contra Costa
County

Marin County

Napa County

San Francisco
County

San Mateo County

Santa Clara
County

Solano County

Sonoma County

Youth Outreach
and Education

About the Air
District

Board of Directors

Mission Statement

History of Air
District

Our New Home

Departments

Executive Office

Hearing Board

Advisory Council

Bay Area Clean
Air Foundation

RFPs

Jobs

News & Events

Board Meetings

Air District News

Calendar

Community
Meetings

Public Meetings

Workshops

Special Events

District Tours

Email Newsletters

Incidents and
Advisories

Public Notices

Online Services

Apply for Permits

Register
Equipment

Make a Payment

Pay Asbestos Fees

Report
Compliance
Activity (RCA)

Apply for Grants

Publications

Annual Reports

Plans

Special Studies

Guidance
Documents

Rules &
Regulations

Manual of
Procedures

Budget

Forms

Administration

Board of Directors

All Permit Forms

New Permit
Technology Forms

Human Resources

General
Compliance

Contact Us

Hours and
Directions

Directory

Contacts by
Program

Speaker and Event
Requests

Request Public
Records

Complain About
Air Pollution

Sign Up for Info
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New Website Design Samples
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Permitting & Compliance Systems Status

*Gas Station Permitting & Inspection (Released Mar 2012)
* 2453 Facilities

* 348 Permit Applications Approved
* 4839 Permits Renewed
e 1735 Inspection Tasks

*Dry Cleaner Permitting & Inspection (Release Nov 2012)
* 501 Facilities

* 34 Permit & Registration Applications Approved
e 757 Permits & Registrations Renewed
* 260 Inspection Tasks

*Auto Body Coating Operations (2014)
* 1109 permitted facilities (will be cutover in coordination with Engineering/Enforcement)

*Online Payment for Asbestos Renovation & Demolition (Released May 2013)
*Online Payment for Open Burn (Released September 2013)

*Querying and Reporting for all permitted and registered facilities
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@ GDF INSPECTION FORM (GDF173610)

SETON PROVINCIALATE (100016) - PERMITTED

Standard
26000 Altamont Rd Next Expiration: 4/1/2015 . . . . [ 1]
N NAIC: 447110 ) i ) Facility Overview Compliance History
Loz Altos Hills CA94022-4317 SIC: N/A Permit to Operate/Registration o |
GEMERAL INFORMATION s
PHASE I
INSPECTION * Yapor Recovery Type: Non-EVR Two Point
PHASE I
ENFORCEMENT ACTIONS + apor Recovery Type: None-BAAQMD Regulation 8-7-112.9 ORVR fleet
TECHNICAL SERVICES See Gasoline Dispensing Facility Inspection Checklist

See Executive Orders

REVIEW INSPECTION

Current PO Available at Facility?
Yes Mo (® Not Verified

¥ REGULATIONS

w BAAQMD 8-7

Regulation Status Technical Notes (130 characters max)
8-7-100 — Select One —

8-7-300 — Select One —

B-7-400 — Select One —

8-7-500 — Select One —

¥ CONDITIONS
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Website Next Steps for 2014

o Finalize Technical Design

o Development
o Validation & Testing
o Deployment

o Training
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Permitting & Compliance System
Next Steps for 2014

o Release Permitting & Inspection Features for Auto Body
Coating Operations (July)

o Deploy System to Cloud Infrastructure (July)

o Conduct Pilot with Small Businesses to Gather Feedback
(Summer)

o Incorporate Pilot Feedback & Integrate with the New
Website (Fall)

o Open to the Public (December Target)



Public Data Access Status

o Conducted RFP process to select vendor for the
design and implementation of new geospatial
maps for the website

o Proposed Maps would present the following
information:
o Air Quality Data
o Air Monitoring Data
o Open Burn Statuses
o Permitted Facilities
o Impacted Community Boundaries



Geospatial Mapping RFP Results

Evaluation
Criteria

Lightmaker, Inc.

Organizational 5 5
Background

Expertise 40 38
Approach 40 36
Cost 10 6
Specialty Focus 5 2
Area

Total 100 86
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Public Data Access Next Steps

Recommend award of contract for integration of
geo-spatial mapping into the Air District website to
Lightmaker, Inc. not to exceed $193,320
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BAY AREA
AIR QUALITY
MANAGEMENT

DISTRICT

AGENDA:

IT Infrastructure for 375 Beale Street

Damian Breen
Deputy Air Pollution Control Officer

Executive Committee Meeting
May 28, 2014
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£ IT PROCUREMENT CYCLE

DisTtRrRICT

* Priorto 2010

o IT procurement as budget allowed
o Created mix and match environment

o No discounts for volume procurement
* Since 2010

o 2M capital lease for IT infrastructure
o Predictable annual expenditure

o Uniform environment
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DisTtRrRICT

2010 EQUIPMENT

Status

o Equipment Procured in 2010 is approaching end of life
o Some still useful components can be re-used
Risk

o EXxpense, disruption and inefficiency of moving end-of
life equipment to 375 Beale

Solution

o Prepare new infrastructure for 375 Beale in advance of

move
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&' 1T INFRASTRUCTURE LEASE

BAY AREA
AIR QUALITY

2014 2015
April July October Jan April July

f

Enter into new lease agreement
for 375 Beale IT infrastructure

*With prepay, final lease payment is
now July 2014 (FYE 15)

| Prepay final lease payment $387K
currently due July 2015 (FYE 16)
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/. RECOMMENDATION

DisTRICT

Authorize the Executive Officer/APCO to prepay one
annual payment of $368,000 for the Air District’s I'T
Infrastructure capital lease.
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