. B
AGENDA: 4

2014 Spare the Air Campaign
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October 30, 2014

'ﬁ WWW.your commute is now your gym.com
the

There's a better way to work.
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Advertising

 New TV Commercial

« Radio, print, online, outdoor, in-store
and transit ads

* Increased percentage of multicultural
placements with TV, radio, online and print ads

 Bike outreach in 32 locations

«"\ www.clean outyourinbox before work.com

There's a better way to work.
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Social Media Advertising

) FacebOOk Onllne adS Make new connections
— 10,130,818 impressions S

to work with the latest
office information.

— 9,485 clicks

« Facebook sponsored posts

— 12,287 impressions
— 210 clicks

www.get your blood flowing
on the way to work.com

There's a better way to work.
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STACommuteTips.org

« QOver 42,000 visits & 90.2% new visitors

® Sessions
1,000
500 M
-
June 2014 July 2014 August 2014 September 2014 October 2014
B New Visitor M Returning Visitor
Sessions Users
42,448 38,455 as%
Pageviews Pages / Session
54,875 1.29
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Additional Campaign Sites

« SparetheAirNow.org
— 1,017 visits
— 1,291 pageviews

« EmployersSparetheAir.org
— 1,125 visits
— 1,413 pageviews

EMPLOYER PROGRAM

spare the air
SUMMER PROGRAM

5] espaiol ] Tagalog ] Tiéng vit|

There's a better way to get to work. Visit STACommuteTips.org to find programs and
incentives in the counties where you live and work.

Hay una mejor manera de ir a trabajar. Visita STACommuteTips.
programas e incentivos en los condados donde vives y trabajas.

g para encontrar

28 STACommuteTips.org 25 & T 1F4:
g cac quan ban dang song va 1am viéc.

adaling sa trabaho. Bumisita sa STA
at mga pampasigla sa kondado,

eTips.org
at

Contact Us
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= BAY AREA AlR QUALITY
. MANAGEMENT DISTRICT

'ARE THE AIR STATUS
Tuesday, 10/28
No Spare the Air Alert in Effect

Air Quality Widgets | BAAQMD

S

paretheAir.org

BAAQMD.org

STA MATERIALS

Register Here for the
Employer Program

Great Race for
Clean Air Helps
Spare the Air!

During March and April, 1,007
employees from 70 Bay Area
companies saved approximately
773,225 1bs. of CO; emissions by
using “clean commutes” —
carpooling, public transit, biking,
telecommuting — anything but
driving alone to work! s your
company n the winner's circle?
Click here for a complete list of
winners.

Multicultural
Resources

For information on the Spare the Air
Program in Chinese, Spanish,
Vietnamese or Tagalog, please
visit SparetheAirNow.org

More than 2000 Bay Area businesses have already joined
the Spare the Air Employer Program!

- An overall employee commute package that promotes carpooling, transit and
Spare the Air participation can help attract and retain employees

Sign up for a free consultation with 511 to create customized ridematching for

your employees

Find tools and tips fo help your employees save money by carpooling and

using transit

Spare the Air
Commute Tips

Every county has extensive
resources to help you encourage
employees to use alternatives to
salo driving. Find out what your
county has to offer!

Quarterly Newsletter
Click the links below to read recent
issues of our quarterly newsletter,
the Breeze!

September 2014
June 2014
March 2014
December 2013
September 2013
April 2013
December 2012
September 2012

Regional Resources
Air quality resource teams
the Bay Area i

Download Spare the Air Widget

Download Spare the Air Employer
Program Logo

projects in their cities and counties
to improve air quality in the region.

Find the resource team closest to
you for more information on air
quality projects in your area

== BAY AREA AIR QUALITY
E MANAGEMENT DisTRICT

SPARE THE AIR STATUS
Tuesday, 10/28
No Spare the Air Alert in Effect

Air Quality Widg
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Media Relations

CONTRA COSTATIMES

» Responded t0 10 SPare g

the Air Health Alerts

S R v
) soo
Another Spare the Air alert called for

* Publicity value of coverage Friday
= $3,184,865

Hot temperatures and smoke from a Siskiyou County fire has prompted air officials 1o issue a

et vAl.ar;wedaVP;tc‘h '; Find Your Patch ~
° 1 ’ 9 O O St O |"| e S ,\xL ggﬁfégf T?/e/iéi[v?gg é\]rea Air Quality District Debuts
ask the publie v The message: Commuting alone seems to take forever. Discover a better way to work, and Spare the Ar.
— 930 broadcast (TV & radio) =«
— 908 online

— 62 print

www.arrive to work in the know.com

u There's a better way to work.
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 Social media impressions '
Twitter: 8,163,426 A

|

Facebook: 196,896

New Twitter & FB
followers

Twitter: 691
Facebook: 162

| | [ ]
O C I a. e I a. Great to see the Air District at Festival in

the Park! @SpareTheAir @SCCParks

& Repy €3 Refaes

bicyclists from yesterday to today! #tbt

Y SN
R

Generated 6,664,344 more
Twitter impressions in 2014

than 2013

iy

Spare The Air (SpareThe?

Tell us where you're carpooling or taklng public transit to work and tag co-

workers and friends who ride with you

jash

B (@SpareTheAir | took @Caltrain_News to Palo Alto yesterday morning and them
JaE=Y car pooled back home with a colleague after. Woo hoo!

Rydeful Carpool

Djashsf @SpareTheAir @ f‘?i rain_News Could have carpooled in the morning

tOO may be?

® Hide co

nversation

é BAYAREA AIR QUALITY MANAGEMENT DISTRICT

L

Roberta Gonzales KP A

RT: @SpareTheAir Don't fear # Theqeard Watch this video to discover a
#BetterWayToWork

youtu.be/kKKphDGNjpdw #Kpixtv

E YouTube

The Beard

w\ﬁ«fr‘r’b

The Beard

Discover a better way to work and spare the air. Visit
http:/fwww_stacommutetips.org/ to learn more! 9




Social Media

Sandhya Patel () Sand! 7-C
& Boy it sure is warm outside! Air quality is going downhill as heat builds.

@SpareTheAir issued for FRI.

—_—
RIGHT NOW

SANTA ROSA 91°

91°]

PETALUMA  90°

#% FAIRFIELD | 83° |

CONCORD 87° g

ILIVERMORE | 88°

Expand

Ken White “k2rm - Sep 30
%\ @AlamedaCoFire do you postpone training/prescribed burns for

@SpareTheAir days?
4 Reply 3 Retweet

Alameda County Fire @ AlamedaCoFire - Sep 30

e Alr, Bay Ar = ——
\ —

‘@k2rm: @AlamedaCoFire do you postpone training/prescribed burns for
@SpareTheAir days?” Yes, when it's a @SpareTheAir day, we adhere.

Photos Reviews More ~

Do you know that commuters who
drive more than 15 miles to work

Status (=] Photo/Video [ Offer, Event + Q-

ﬁ What have you been up to? e‘-”er}' day are more |Ike’y to be
e obese? Watch this video to find a
™ spare the A Bay Area better way to work.

U:,:f David Li 2] 2 hours ago

Gathering with friends to cheer on the San Francisco Giants tonight? Join
other fans by taking transit or carpooling!

Pinned from

Instagram

poll

- e ¥ ‘ O NS
=0 0 o L 3 >
sparetheair -
Spare The Ail & the Air progran i < Bay A saide & o8 266
tion by r a va. taking transit, & ing a . posts followers
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Pilot Programs

« Carpool program at * Pilot ‘Lunch and
Haclenda Business Learn’ Event at Roche
Park Is In progress Diagnostics

— 78 attendees

— 47 pledged to try
commute alternatives

« HGST in planning
stages

« Alameda County

event pending ‘green
light’
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Commuter Benefits Program

« Advertising targeting employers and employees

« Qutreach to local government, media, business
organizations, transit agencies, sustainability interest
groups and influencers

« Ongoing outreach to non-English media,
consulates and affinity groups

« Facilitated two live webinars on
July 29 and September 17
with a total of 471 participants

A Rehirth for Telegraph Aver

Epare www.finally finish that novel.com

There'’s a better way to work.
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Commuter Benefits Program

I"'ul"" Soy Area
‘.

Commuter Benefits Program Find a better woy to work!
* Produced and promoted =
Informational video

CLICK HERE TO REGISTER
O EEAONS LY X

3000 More EXORvest

Employors, Alroady Rogis1erea7

* Developed online tutorial
for each option

PROGRAM NEWY

Junioer Networks

i Malys Ne;mg

: p ol P
www.actransit.org B A k ""l z(‘iommumBenemsPrugmm _*'"';

Disceven a better way t weik!

ASK YOUR COMPANY ABOUT
COMMUTER BENEFITS TODAY.

e
ol
»'ml Commuter Benefits

Program
Discoveh a betten way o wotk!
JTER BENEFIT:

| T O
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Community Events

e /0 events

10,604 Visitors

« 3,718 AirAlert Signups

www.finally finish that novel.com &

There’s a better way to work. 'f 2
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Results

Survey results show:

DECREASE in the number of motorists
driving alone in their car

— 2012 =55.1%
— 2013 =52.7%
— 2014 =49.7%

INCREASE in the number of motorists

who carpool

-:! 0 - ‘
B
) |

— 2012 = 20.7%
— 2013 = 20.8%
— 2014 = 25.9%

www.get your blood flowing
on the way to work.com

There'’s a better way to work.

15



. 2014-15
= Winter Spare the Air

. Campaign

Kristine Roselius, Communications Manager
October 30, 2014
Public Outreach Committee
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* Stronger messaging
— Media relations
— Social media
— Grassroots outreach
— Door to Door outreach

Advertising

Outreach

vt

Has your: .’
home taken
up smoking
this winter?

Breathing wood
smoke is unhealthy.

It's Your Air,
Protect Ii.

1-877-4N0-BURN
SpareTheAir.org



WNTER,
Q@ 4

pare

Cl

%

Outreach

E
\“T R
yan

‘bo
.HEI_L"\\

e High impact connection with
health effects of wood burning S et

this winter?

e Direct connection between effects EEEETEEETTIERY
of second hand cigarette smoke
and wood smoke

e Targeted ‘hot spot’ outreach ' f“f‘%&g‘
» . N
e Significant increase in outreach to |
non-English speaking communities

It's Your Air, Protect It.
1-877-4N0O-BURN SpareTheAir.org




Advertising

‘Ha empezado su hogar

¢ b
& afumareste invierno? »_
Respirar humo de madera es dafino.

B N

> i ﬂ.’” i
4 e L1 1=

1 Essuaire, protejalo.
J 1-866-466-2876 SpareTheAirNow.org.

Has your home taken
up smoking this wifiter? | ,
Breathing wood smoke is unhealthyssges
o ol
) . 2l e "3y
It's Your Air, Protect It. 55 -ﬁ 1i877-4N0-BURN-SpareTheAir.org
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Television
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GOLDEN GATE TRANSIT
* MARIN/SONOMA COUNTIES

VTA

* SANTA CLARA COUNTY

HenryW.Caoe
State Wildernsss

* BROADCAST TV
* CABLETV

* PRINT

* ONLINE

WSTA 2014-15

REGIONWIDE

(Includes multi-cultural)

* RADIO
* PANDORA
* SPOTIFY

TARGETED

TREASURE ISLAND BANNER

DOOR-TO-DOOR
BICYCLE

BILLBOARDS
TRANSIT SHELTERS

ZONED COMCAST

ZONED RADIO

BUS ROUTES

LAVTA
» TRIVALLEY

AC TRANSIT
* EAST BAY
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"‘j Media Outreach
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e Work with physicians and partners to
spotlight specific health impacts

e ‘Local flavor’ stories on why people are
choosing not to burn at all



Social Media

Connect
today.

WNTER,

health effects of wood burning

* Leverage anti-wood smoke influencers
to spread campaign awareness

 Showcase partners and health experts

\“1

K L4 Spare The A|r o
5 z - B ey e s oame ey E z::::::g:’m a Sja:?g:xi El:::-;ftel v
N U*  Q San Francisco Bay Ar... www.sparsthealr.org@. W &= SamTrans ) 55 : o
A winter @SparetheAir alert is in
10Boards | 441Pins | 18 Lies 160 Followers | 154 Folowing effect now & has been issued again
B O 15 At A Gty Packs kP it i for TUE. Air quality remains poor.

Spare The Air Spare The Alr Spare The Alr Spare The Alr

pic.twitter.com/nNW5QUUbbm

4 Reply €3 Retweet & Favorited ess More
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A rul ma e el
elean’

AIR QUALITY @

NORTH BAY

COAST & CENTRAL BAY M 1=}

Hl.e! EITL’:‘SI IiE Vmﬁm

INLAND EAST BAY ‘



Alert Notification

=/ BAY AREA AIR QUALITY
E MANAGEMENT D]STRICI’

WOOD BURNING STATUS

THURSDAY, 10/3

— Check the burn status at T
baagmd.gov or sparetheair.org W EFFECT
— Sign up for email or text AirAlerts

at sparetheair.org
— iPhone/Android app

— Sign up for phone alerts at
sparetheair.org or by calling
800-430-1515

WINTER SPARE THE AIR ALERT

IN EFFECT




Southern Alameda County

Spare the Air Resource Team
e ——

= Shuttle 101 Webinar for YOU'RE INVITED!

rce Team

Southern Alameda County Spare the Air Resou
.
em |O ers Shuttles 101 Webinar
To Spare the Air, we've made this worl webinar! Please
join on workshop.

, we' ads workshop a

o Presentations by:
Wendy Silvani, Silvani Transportation
Connie McGee, Enterprise Rideshare
David Chu, Ridepal

o Recorded for viewing online

= Pop-up Bike
Festival support

o Kennedy Elementary School (Newark)

o Irvington High School (Fremont)

e/




Tri-Valley Spare the Air
Resource Team

= |dle Free Tri-Valley

o Website launch i r———

||||||||||||||

o Online pledge form

o Over 1,500 pledges since September
2012

Pleasanton

aaaaaaaaa

" Tri-Valley Commuter Cup

TURN THE KEY
BE IDLE FREE

e,

SO‘Jf

P~
|_a—
[ =3

IDLE FREE
TRI-VALLEY

o Save gus, save money, & Spare the Air




Value Added
S

= Seed innovative ideas and projects

" Projects are institutionalized in local
communities

= Air District gains a local presence
= Spare the Air message spread locally



Resource Team Contract
e

= Staff completed Requests for Proposals process in May
2012

= Community Focus was the selected contractor

= Community Focus key to facilitating and implementing
projects

" Final contract year extension

= Staff will issue new RFP this fall




Staff Recommendations
S —

" Board of Directors approved a three-month
contract amendment for $76,000 on June 18,

2014

" Recommend Board of Directors approve
contract amendment for $151,000 to complete

the contract year



