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Agenda

• Move Planning

• Project Monitoring

• Construction Update

• Next Steps
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PROJECT PLANNING
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OPERATIONS PLANNING
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• Monitoring McCarthy Construction Schedule 

• On-site visits

• Partner Meetings

• Internal meetings

MONITORING PROGRESS
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Construction Update – Power Outage
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Construction Update – TCO
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• Increase monitoring of construction project

• Revise plans and schedule

• Work with BAHA to establish a new move schedule

• Continue to update Committee on progress

Next Steps
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