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Wood Smoke Reduction 
Grant Program Outreach
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Wood Smoke Grant 
Program Statistics

• Total Applications Reviewed: 1,352
• Total Applications Approved to date: 942
• Total Funding Awarded: $2,523,250

- HIR: $1,770,750
- Non-HIR: $752,500

• Full update on the incentive program 
schedule for Board meeting on March 15

(HIR = Highly Impacted Residents)
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Advertising
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Door-to-Door Outreach
• Outreach conducted in Cotati, 

Mountain View, Pittsburg, Berkeley 
and San Mateo

• 1,408 homes reached

• 322 surveys completed

• 22.8% response rate

• All survey respondents were given a 
$5 Peet’s Coffee or Safeway gift card
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Door-to-Door Survey Results
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Media Coverage

• 1,022 stories
– 688 broadcast
– 323 online
– 11 print

• Over $3 million in 
publicity value
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Social Media
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Results
• 63% were aware of the wood smoke rule. Last season was 65%, so lack 

of Winter Spare the Air Alerts has lead to a minimal percentage drop

• Support for the wood smoke rule remains strong at 73%. Last season 
was 72%, so even with the decreased Alerts, support remains high

• 48% heard, read or saw media stories about the Winter Spare the Air 
program this winter

• 18.1% of households reported not burning wood or a reduction in 
wood burning this winter because of Winter Spare the Air

• Next season the board approved conducting the survey in English, 
Spanish and Chinese
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PUBLIC OUTREACH COMMITTEE 1

Update on Recent Open Houses, 
Workshops and Online Civic 

Engagement Activities

Public Engagement Committee
March 6, 2017 

By Luz Gomez and David Ralston
Community Engagement Office
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PUBLIC ENGAGEMENT COMMITTEE 2

Recent 
Engagement

Open Houses
Workshops
Listening Sessions
Community Meetings
School Visits
Youth Commission Presentations
Resource Team Meetings
YES Conference



Rule-Related Engagement

• Rule 11-18
– Mailer

– Early Stakeholder 
Meetings

– 2 Scoping Meetings

– 6 Open Houses
• Richmond

• Oakland

• San Francisco

• Martinez

• San Jose

• Fremont
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Community Meetings

• Lehigh 
Cement 
Plant

• Pacific Steel 
Casting

• 350 Bay 
Area

• CBE et al
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2017 Plan Outreach
Spare the Air, Cool the Climate

• 8 Open Houses
– Cupertino, San Francisco, 

San Rafael, Yountville, 
Walnut Creek, 
Dublin/Pleasanton, San 
Jose, Oakland

• Over 175 
attendees

• 54 Written 
comments

• Positive reviews!
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What was the most valuable part of this open house?

“Loved speaking with presenters. Being able to take my time 
absorbing the HUGE amount of information”

“Engaging with staff to learn about the new plan and operations 
at BAAQMD”

“Meeting local people involved in climate change”

“Good networking!”

“Everything”

PUBLIC ENGAGEMENT COMMITTEE 7



What could be improved?

“More members of the public should see this”

“Do a general orientation/overview first, then switch to open 
house format”

“Better snacks ”

“Advertise through local city”
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Open Air Forum

• A simple way to 
learn about and 
comment on our 
2017 Plan

Spare the Air, Cool 
the Climate
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http://www.baaqmd.gov/in-your-community/open-air#peak_democracy


Community Projects and 
Listening Sessions
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Thank You!
Questions/Comments?

Luz Gomez and David Ralston
Community Engagement Office



Summary of Youth for the Environment 
and Sustainability (YES) 2017 Conference

Public Engagement Committee
March 6, 2016

Rosene Salmo, Air Quality Chemist II
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• The YES Conference is part of the MTC‐
Air District “Spare the Air Youth 
Program” established in 2010

• First YES conference was held in 2013

• We doubled the number of attendees 
and tripled the number of 
presentations since last year. 
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“The hottest 15 years on record have happened during the 
majority of our lives. We haven't known a world other than 

this.” – Geena Espinoza, Santa Rosa High School



Outreach
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• Youth Advisory Councils
• Presenting at classes
• Tabling at events
• Attending youth and environmental festivals
• YES Student Advisory Committee 
• YES Ambassadors
• Social media
• Spare the Air Youth Technical Advisory Committee

How did the students in the region hear about 
the YES Conference?
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Outcomes
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Spare the Air Youth October 30, 2014

YES Conference 2017

777
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Kristine Roselius, Communications Manager

Renewal of Contract 
for Spare the Air 
Advertising and 

Messaging Campaigns

Public Engagement Committee
March 6, 2017
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Background

 Communications Office completed the Request for 
Proposal process in February 2015 for the following 
services for Spare the Air campaigns: 

‐ Advertising
‐ Media Relations
‐ Social Media
‐ Employer Outreach
‐ Public Opinion Surveys
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Proposals

 Three proposals were received for Advertising, 
Communications & Evaluation Services for the 
Spare the Air Campaigns from:

– KHB Marketing 
– Mental Marketing 
– O’Rorke, Inc. 

 Proposals were reviewed by:
– Communications Officer
– Communications Manager
– Public Information Officer 3



Evaluation

 Proposals were evaluated based on the 
following criteria:
– Technical Expertise 30% 
– Skill & Experience of Team  20%
– Approach to the proposal 20%
– Cost  20%
– References/Green Business  10%  

TOTAL 100%
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Evaluation
Proposal & Interview Scores
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Contractor Team

 Contractor team consistently exceeds expectations
– Thorough and timely execution of projects
– Making recommendations and performing required tasks

 O’Rorke, Inc., lead contractor
– Social marketing and advertising experience  

– Extensive government experience 

– Television, radio and print advertising expertise

 Subcontractor team
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• True North – Research & 
Surveys

• Community Focus –
Employer Outreach

• M‐Line – Advertising & 
Design

• Synapse Strategies –
Transportation Outreach

• Interethnica – Multilingual 
Outreach



Staff Recommendation

Recommend Board of Directors approve the following 
Advertising, Communications & Evaluation Services 
contract with O’Rorke, Inc.:

– Spare the Air Every Day Campaign
• Advertising $600,000
• Media Relations $200,000
• Social Media $  75,000
• Employer Program $200,000
• Public Opinion Surveys $  50,000
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Staff Recommendation

– Winter Spare the Air Campaign
• Advertising $600,000
• Media Relations $100,000
• Social Media $  75,000
• Public Opinion Surveys $  50,000
• In‐Language Surveys $  69,000

Total not to exceed $2,019,000 – FYE 2018
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