Financial Participation in
Creation of a Large Multi-Use
Space at 375 Beale Street

Ad Hoc Building Oversight Committee
eeting

February 6, 2019

Jack P. Broadbent
Executive Officer/Air Pollution Control Officer

Jeff McKay
Chief Financial Officer

|

4

y

BAY AREA AIR QUALITY
MANAGEMENT DISTRICT

AGENDA: 4




Current Reserves

« Minimum Policy: 20% of Budget = $19M
« Reserves above Minimum Policy = $14M

 Total Reserves = $33M
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=\ Demo (incl. slab): $20k

Drywall: $10k

Paint: $5k

Ceiling: $5k

Flooring: $5k

Millwork: $40K
Mechanical:$20k
Plumbing: $20k
Electrical: $20k
Appliances: $10k

FLS Modifications: $5k

Subtotal =$160k

GC/Precon:$10k
Design: $50k

itchen modifications

oy

T

i
!
\
!
\
!
\
i
‘

®

a0

(MO TYPEALY NOTED)

‘Ensme FRE RATED WAL

RERP -PLUIBING | BACKELOW FREVENTOR ROOM
EP -VECH, ELEC, FLUVEING, UTLITES.

=3

AN PONT  OF ENTRY

(8 SWTcH_BoaRDS -

1% li |
. r—
fe

o

oz sam 1
fos == 351SF
G = (e1s Pz LeEL
[€D]
(E) SITCH_BOARDS.
= EiEd

3

a0

3T
T

T OPENING OF
EVATOR DOOR. (ELEVATOR 10

socm
!
|
i -
| |
Feoz b
|
R e——
ok Aotk |
|
T =
= - == )

ALK | ATHEAT

o

—

T .
A

®

=)

= N AT

8/ TUNNEL TO REWAN

Ty e e

D

®

PROJCT

TOMELIOTFISCH
201 ot s, 7 o
S Fancin, CASK10R

tetsaetrste
Tetsaetam
BKF

16401, CallomiaBid, 400
Walnt Creek CA 94536

19259402200
19259402299

GLS Landscape | Architecture

2677 Msion Sraet o200
Sun Francen, CAG4110
14152883616
14152883626

Holmes Culley

130 St Sraot St 400
San Francson, CAGH108
14155931600
14156931760

WsP

405 Howard et
Sute 500.CA 84105
14153883833
fa15455311

TEECOM

1333 0adway Sue 801
akiand, CA 4612
15103372800
15103572808

CONFORM
SET
Feb 5,2014

SFM #: 01-38-11-0015
DSA #: 01-113249
INCREMENT #2

o AR
i,
Lo o |

3 2

0. C2783
Bv.a3015
s, *
o &
e o
OF oA

OsrEBIL
onaANLa

OBNovIS
PR
ToAUGLS
oaa
19APRIS
T5ARTS
1200T12
I TSSUE oATE
Sheet Information

Date 162014

Job Number 122000
Drawn oo
Checked ™
Approved or

Title

Level 010verall
Plan

p—



http://www.perkinswill.com/

Bistro Option
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Furniture Setups
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Renderings




Approach to Furniture and Accessories

200 chairs

15 rolling tables
4 sofas

8 round tables

6 picnic tables
50% contingency

Total: $300,000




Configuration Options

Food Preparation
(including cleanup)

Serving Counter

Furniture Storage

Flexible/
Reconfigurable Space

Base Utilities
Multiple Sinks, 4" Sewer, 120/208V/300 AMP
Electrical, Water Heater + Separate Meters

Staffing

Health Department
Code Review

Additional Cost

mm O jj
S
. \_F
B: BISTRO
1,680 Sq Ft. ‘ 880 Sq Ft. ‘
1,264 Sq Ft. I none I
none I 227 Sq Ft. I
none ‘ 3,027 Sq Ft. ‘
Base +

Base +
300 Grease Interceptor
500 amp Electrical

750 Grease Interceptor
500 amp Electrical
Exhaust Hood, Gas Line,
Walk-in Freezer

|
Operator ‘ Operator ‘
Required ‘ Required ‘
+$1.0M | $0 ‘

il

340 Sq Ft.

344 Sq Ft.
227 Sq Ft.

3,342 Sq Ft.

Base

Metro Center
and/or Caterer

Required

($0.3M)

RIA

none

none

227 Sq Ft.

4,026 Sq Ft.

none

Metro Center
and/or Caterer

none

($1.4M)



A/V Solutions

Furniture Solutions

Basic

Middle

Full

Additional Lighting

None

Downlights in strategic locations

Pre-set lighting control

Theatrical lighting at
stage corner and keynote
speaker location

IVIicrophone Portable units with portable 3-mic system with public address |32-mic system with public 32-mic system with public
speakers speakers address speakers address speakers
Projectors Single projector at keynote Single projector, two monitors at |4 projectors, 3 screens. Dual 4 projectors, 3 screens. Dual
speaker location and two wings, single projected image projection at center screen projection at center screen
portables at
wings
Internet Mobile wifi Wireless access points, WAPs, some permanent WAPs, raised floor
wired data at columns floor boxes
Video recording Handheld Handheld Wiring and infrastructure Mounted cameras with
configured for video / webcast |commercial grade controls and
video- / webcasting
Other requirements Mini-IDF Mini-IDF Mini- IDF and new
control room
Additional Costnot in $0 $250,000 $900,000 $2,000,000

Current DesigiiROM)




Proposed Operation

* During agency business hours

U Similar to Yerba Buena and Ohlone Conference Rooms

U Large configurable meeting space

e Off-hours

U BAHA (Bay Area Headquarters Authority) exploring ideas of
bringing in a third-party operator to book and host
outside/community events
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Construction Status

e Contractor projects four months from notice to proceed, if
procurement of long-lead items can be advanced
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Metro Center: January 2019 Cost and Funding

Cost

ltem 6/2017 Estimate
Design S 250,000 | $
Construction S 2,650,000 | S
AV/IT S 90,000 | $
Permitting/ Regulatory S SD,ODOI S
Furniture S - | S
Subtotal $ 3,040,000 | $
Contingency S 560,000 | S
Total S 3,600,000 | S
Funding

ltem Amount Notes
BAHA S

Unfunded S 3,000,000
Total $ 6,270,000

1/2019 Construction Bid

Variance
480,000 | S 230,000
4,010,000 | $
920,000 | $ 830,000
50,000 | $ :
250,000 | $ 250,000
5,710,000 | $ 2,670,000
560,000 | $ -

6,270,000 | S 2,670,000

3,270,000 $1.3M Capital + $2.0M CDF

Notes
6/2017 excluded $200k spent to date

1,360,000 6/2017 estimate is from 100% DD set

Revisions per 10/2017 BAHA/AD charrett

Previously excluded

2017=18%; 2018=10%
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Funding Plan

* $1.3M already budgeted in BAHA Capital
(Building Development)

* $2.0M budgeted in BAHA Commercial Development Fund

e S3.0M unfunded
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Funding Plan, Cont.

 BAHA proposes to enter into a partnership with Air District to
complete funding plan

U Air District would be entitled to a proportional share of any net operating
income generated from the space

U The space will be added to the inventory of Jointly Used Spaces

U BAHA and Air District will share first priority in the use of the space for
agency events

U BAHA and Air District to determine mutually agreeable termination terms
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Recommended Action

Recommend the Board of Directors approve the Air District’s financial
participation in the build out of the northwest corner of the first floor of 375
Beale Street, and designate the space as Jointly Used Space, with an
agreement substantially in the form of the Term Sheet, for a total not to
exceed $3,000,000, and authorize the Executive Officer/APCO to negotiate and
execute an agreement with BAHA, and to negotiate and execute any necessary
amended Covenants, Conditions, and Restrictions (CC&Rs).



