AGENDA:

BARC Executive Director’s Update

Allison Brooks, BARC Executive Director
BAAQMD Executive Committee Meeting
September 5, 2019
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Proposed BARC Work Plan, 2020-2022

Resilient Bay Area

1. Advanced Adaptation Planning (SB1 Planning Grants)

2. Adapting to Rising Tides (ART) Bay Area

3. Horizon/Plan Bay Area: Integrating Sea Level Rise

4. Regional Adaptation Framework

5. Advocacy at State Level: Resilient Bay Area

Areas for Carbon-Free Bay Area

BARC/Air
District
collaboration

1. AB617 Implementation: Focus on Mobile Sources

2. Building Electrification

Achieving Racial Equity

1. Level Playing Field approach to Inter-Agency Projects

2. BARC and the Government Alliance on Race and Equity



Transportation: CA’s largest source of GHG emissions,
and growing

200

[ [N
o N
o o

00
o

million tonnes CO,e
N £ (o)}
o o o

o

e3¢

Transportation

Electric Power

Industrial

Commercial & Residential

Agriculture High GWP

Recycling & Waste
T T T T

T L L T T T Li T T T Ll T T 1
O = N OO < 10D W ™00 OO O =« N M < 1N W I~
O O 0O O 0O 0O O O O == === = = =
O O O O O O O OO OO O O O O O O O
N AN AN AN AN AN AN AN AN AN AN AN AN AN NN NN

Bay Area
Regional
Collaborative

’ (o 6% increase in

Transportation
emissions from
2013-2017, mainly
driven by on-road
gasoline emissions

Source: CARB, 2019 GHG Inventory




AB617 Implementation: Focus on Mobility

Proposed BARC Activities:

1.

Identify 3-5 strategies
starting w/ AB617 West
Oakland Community
Action Plan that achieve
targets/goals laid out in
agency plans.

Support cross-agency
staff and local
stakeholders in
implementing chosen
strategies

Bay Area
Regional
Collaborative

Relevant Agency Planning Goals
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Plan Bay Area 2040

Meet increased regional GHG target
of 19% reduction in per capita
passenger vehicle GHG emissions

by 2035 (Climate Protection, SB 375 «
2018 update)

Reduce adverse health impacts
associated with air quality, road

safety and physical inactivity by .
10%. (Healthy and Safe

Communities)

Increase non-auto mode share by
10%. (Transportation System
Effectiveness)
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Clean Air Plan

Reduce motor vehicle travel by
promoting transit, bicycling,
walking and ridesharing. (ES/4-6)
Direct new development to areas
that are well-served by transit, and
conducive to bicycling and walking.
(ES/4-6)

Promote the use of clean fuels and
low- or zero-carbon technologies in
trucks and heavy-duty equipment.
(ES/4-6)



Berkeley becomes first U.S. city to ban
Ilatural gaS ln ncw homes San Francisco Chronicle

Op-Ed: Berkeley banned natural gas. The rest of California
should too fLos Angeles Cimes

Give Up Your Gas Stove To Save The
Planet? Banning Gas Is The Next Climate

Push

Bay Area cities poised to follow Berkeley’s
Ilatural gaS ban San Francisco Chronicle
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Building Electrification

Proposed BARC Activities:

1.

In collaboration with
BAAQMD and BayREN
staff, identify
opportunities to lower
barriers to building
electrification in Bay Area
cities (e.g., model
ordinances, consumer
education)

Support cross-agency
staff in developing and
implementing identified
project (beginning early
2020)
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Relevant Agency Planning Goals
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Plan Bay Area 2040

Reduce adverse health impacts
associated with air quality, road
safety and physical inactivity by
10%. (Healthy and Safe
Communities)
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Clean Air Plan

Switch from natural gas to clean
electricity, or other renewable
energy, for space and water
heating, clothes drying, cooking,
and other domestic uses. (ES/3)
Promote energy and water
efficiency in both new and
existing buildings. (ES/4-6)



Thank You!

Allison Brooks
Executive Director, BARC
September 5, 2019
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MY AIR ONLINE STATUS UPDATE | courmper 2010




MY AIR ONLINE: 2019 STATUS OVERVIEW

Accomplishments Goals

12-15 Draft Invoice and Permit 12-15 Final Invoice and Permit
Renewal (12 Facilities) Renewal (12 Facilities)

Online Payments and Electronic Online Payments and Electronic
Checks for Online Facilities Checks for dll Facilities

12-15 Renewal All Remaining Renewal

Fee Calculations Fee Calculations

Air Quality Data Web Dynamic Web-Map
Visualization Improvements Updates

Stipulate Abatement Order RFQ for Professional
for Small Boilers Service Providers




CONCEPTUAL SHIFT: FEATURE MIGRATION

Bottom-up

(Facility Migration):

Captured 6k
facilities across 8
sources

Highest bang for
the buck
Nothing ‘easy’
left

Top-down
Revenue (Feature Migration):

Permit :
e Streamline

Invoice customer
interactions

2 Leverage new
Billing Preview features
Prioritize fees,
invoices and

Emissions

Facility permits for all
facilities

* For 12-15 Facility Renewals Only



PERMIT RENEWAL REVENUE (FY19)

M Refinery Facilities M Online Facilities ™ Remainder

$10,004,553
(28%)

$18,109,130
(52%)

$6,954,260
(20%)




PERMITTING AND COMPLIANCE SYSTEM:
CURRENT PRODUCTION FEATURES

Gas Dry
Stations Cleaners

Autobody
Shops

Char-

Mobile

broilers Refinishing

Agricultural Internal
Diesel Combustion
Engines Engines

Public
Complaints

Graphic Small

Arts Boilers

Financial
Integration

Facility

Asbestos .
Inspections

Grants

General Payments Invoices Permits

Investigations (All Facilities) (All Facilities) (All Facilities)




AIR POLLUTION WEB INTERFACE: BEFORE

Filters

DISPLAYS
Daily | Monthly | Yearly

HISTORICAL DATA
_ Northern Zone

8/28/2019 B
Wednesday, August 28, 2019
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AIR POLLUTION WEB INTERFACE: AFTER

Table Color Key:
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m . o
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AIR QUALITY INDEX AND METEOROLOGY

BAY AREA AR QUALITY
MANAGEMENT DISTRICT

This page provides access to current and historical air quality and meteorological information based on measurements taken at stations in the Air District's air quality data network. Note: Some of the data on these pages is raw or unchecked
data that may contain errors
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SCHEDULE OVERVIEW: LEGACY TRANSITION

D . 2019
escription Q4

Payment Gateway (Online Facilities)

1 Business Rules (Fees) Engine™ @

2 Payment Gateway (All Facilities) @

3 Renewals: 12-15 Facilities @

4 Applications: 12-15 Facilities @

5 All Remaining Facilities @

6 IRIS: Remaining Modules @

* Renewals for 12-15 Facilities (12)



Cost (Millions)

BUDGET AND FEATURE ESTIMATES

$3.5
$3.0
$2.5
$2.0
$1.5
$1.0
$0.5
$0.0

2018

2019

2020

W et — N N (F%] w
[ ) WM [ ) W [ ) WM
Feature Count

o

2021 2022 2023 2024 2025
FISCAL YEAR

I Budget [ Features

* Estimated based on current scope, does not include AB617 requirements



QUESTIONS | bocom@soaama.sor




2019 Summer Spare the Air Season
Summary and Winter Spare the Air
Season Overview

Executive Committee Meeting
September 5, 2019

Lisa Fasano

Communications Officer




New campaign creative
developed in 2019

Focused heavily on
carpooling benefits
— Residents interact with
strangers daily
— Carpooling comparison

vertising

N

Life's a trip.

Share the ride.
SpareTheAir.org

Cube 5'5:"9 1a mét chuyen g -
Chia sé chuyén g

i SpareTheair.org

La vida es un viaje. |,

Comparte el viaje. ,‘ .;"I
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ampaign

e Ads in six languages

— Mandarin, Cantonese, Vietnamese,
Tagalog, Spanish, and English

e Advertising includes broadcast,
cable TV, radio, digital, outdoor,
and transit

e 105+ Bay Area events
with staff

e Bicycle outreach in
40+ communities

pare

thea I




Social Media

Fspare Spare the Air, Bay Area
Gl Fubiished by Sarah Gallvan (7] June 7 - @

more information, visit sparetheair.org

4 ’ 4 4 4 Happy Natienal Donut Day! Spare the Air is out in Oakland handing out
doughnuts for commuters this morning! Cheosing alternatives to driving
’ alone helps reduce air pollution and helps the Bay Area breathe easier. For

* Focus on carpooling, teleworking, transit
e Overall impressions throughout campaign:

— Facebook — 1,448,775 & oo

J Driving an electric v

cle is another way to help #5parethedir, More than
600 charging stations are slated to be installed throughout parts of Marin,
Mapa, Solano and Contra Costa counties this year, helping commuters

Twitter — 568,000
— Instagram — 148,094

e Social media followers:

ot &
& People Reached Engagements st
T 'tt R 1 3 200 Is your electnic car running on empty during the commute? Help is comi..
witter: 13, _

T Spare the Air, Bay Area

— Facebook: 9,454

LF1) Spare The Air D @SpareTheAir - Aug 6 v
W= 117 Inthe #SFBayArea, there are so many ways to #carpool. Watch this Spare the
—_ I n Sta g ra m 1 05 6 Air Minute to learn more:

1,».. The Ana 5

: Spare the Air Minute Episode 4 - Carpooling

! In the Bay Area, we have so many carpool options.
Learn more at bayareacommutetips.org

& youtube.com

© 0 s L A L e Riched -




edia Relations

AIR QUALITY | NEXT 24 HOURS \ -

NORTH BAY MODERATE

e 12 Spare the Air Alerts called o O o] ey
ERCSEN <O UTH BAY MODERATI

to-date
— 80+ Broadcast (Radio and TV) clips
— 330+ online stories  mocnscs

1) :
s ‘*I"‘FI SANTA CLARAVLY UNHEALTH

SPARE THE AIR ALERT

SFGATE o wom worn munnn  muss s Geces s e oR

Another Spare The Air Alert As Heat Wave
Continues Across Bay Area

By Sy M B, Pttt 51 e IS

e Multiple day heatwaves

SARAH ZAHEDI AIR QUALITY CONCERNS'
BAY AREA AIR QUALITY MANAGEMENT DISTRICT b




2019-2020
WINTER SPARE THE AIR
CAMPAIGN OVERVIEW

Executive Committee Meeting September 5, 2019 Lisa Fasano, Communications Officer



Advertising

IT MAY FEEL COZY,
BUT WOOD SMOKE IS
UNHEALTHY TO BREATHE.

ADVERTISEMENT
SpareTheAir.org

| || R S ‘f.‘.-z'.‘ e - Has your home taken
-. ! - | A ~ up smoking this winter? @

Breathing wood smoke is unhealthy.

— L 4

SHEXERPRE
ENWMAE 7
FFRURRH R R -

g : It's Your Air, Protect It.
S 1-877-4N0-BURN SpareTheAir.org

¢Ha empezado su hogar .4
a fumar este invierno?

Respirar humo de madera es dafiino, ™

SpareTheAir.org
SpareTheAir.org

0:05

E ’. ._I_‘..’.._ﬂl_.-”% » ) H @ H

Es su aire, protejalo.

1-877-466-2876 SpareTheAirNow.org




Social Media

@ Spare the Air, Bay Area

- " " January 10+ @

L CO nt I n u e to u S e S 0 C I a | I I l e d I a Exposure to wood smoke—Iike cigarette smoke—has been linked to
serious respiratory illnesses and even increased risk of heart attacks.

to educate residents about
the benefits of not burning

e Leverage social media to
support marketing,
advertising and public
relations efforts

‘R1F It’s Your Air,
Spare the A, Bay Area © sendbiossage Protect It.

SIGN UP FOR EMAIL ‘;2

OR PHONE ALERTS mea| 3

¢ PO St Images Of un USEd SpareTheAir.org 1-877:N2—:1]RN
decorated fireplaces and

Spare the Air Alerts




Door-to-Door Qutreach

e Door-to-door outreach throughout Bay Area

1-877-4ANO-BURN
SPARETHEAIR.ORG

* Napa
Menlo Park
San Rafael

To sign up for Winter Spare the Air Text Alerts.
text the word "START" to 817-57.

Antes de quemar lefia. asegiirese que no esté prohibido.
Uame al 877-466-2876 Para espafiol. marque |a exte 2

s 2Bl - S

Petaluma

Goi B77-466-2876 B&m s 5 dé nghe tifng Vigt

1. Do you currently own or use any of the following wood burning N
devices in your home? H
0 Wood Buming Fireplace O Fire Pit [ Gas Fireplace
0 Wood Stove O Chiminea O Nene

Is it your only source of heat? O Yes O No

e Door hangers

2. Do you burn wood, firelogs or pellets during the winter? O Yes O No
If yes, how often?

e Lafayette

3. Have you received any information this year about Winter Spare the
AirAlers? O Yes O No
Where did you hear or see this information?

4. Did you know it is illegal to burn firewaod or firelogs when a Winter

Spare the Air Alertis in effect? DYes O No

e Vallejo

5. Are you aware that wood burning is the #1 source of wintertime air
pollution? OYes O HNo

e San Jose ( 2) o ey s o bt s o o D Yon 310

If yes, what have you heard?

7. Are you interested in receiving Winter Spare the Air Alerts by
e-mail or phone? OYes O MNe

e All survey respondents receive .

8. Would you consider not burning woed or reducing your wood
burning during the Winter season? O Yes O No

a S5 gift card R

9. How long have you lived in this home?

10. Where and to whom should we send your gift card?
O Safeway O Peets Coffee

Address




Wood Smoke Reduction Grant Program Results

* Program Launched on August 26, 2016

e To date: approximately 5,200 applications

reviewed 3
S2.4M Total

e 1038 changeouts completed totaling $2.4 million
v’ 882 fireplaces, 156 woodstoves

Project Type # of projects

m Completed and Paid

Decommission a Fireplace or Stove 62
Replace with Natural Gas 927 = Allocated
Replace with Electric Heat Pump 49 Available

e 170 projects currently in progress

e Next Steps: Return to Executive Committee with proposal for
updated program
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