
1

Bay Area Regional Collaborative 
(BARC) Work Plan Update

Allison Brooks and Lucian Go
BAAQMD Executive Committee

April 1, 2020

AGENDA:  4



2

BARC Work Plan Updates

1. Climate Resiliency: State Legislative 
Engagement

2. AB 617 Implementation: Oakland 
Community Action Plan

3. Building Electrification: Community Climate 
Compass



• Multiple $5bn resiliency bonds are currently being 
proposed at the State level
• Senate Bill 45 (Allen)
• Proposed 2020-21 Governor’s Budget

• AB 2148 (Quirk)
• Would outline the regional role in supporting multi-

hazard climate adaptation efforts
• BARC is coordinating recommendations to the 

state legislature on regional needs and roles
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Climate Resiliency: State Legislative 
Engagement



BARC recommendations being explored:
• Disbursement of bond funds through Metropolitan 

Planning Organizations (MPOs) and Councils of 
Governments (COGs) rather than state-level 
competitive grants

• $500m in bond proceeds allocated to Bay Restoration 
Authority to continue wetland restoration and flood 
prevention projects

• One-time $50m investment for local government 
advanced planning and regional technical assistance
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Climate Resiliency: State Legislative 
Engagement (continued)
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AB617 Implementation: West Oakland 
Community Action Plan

BARC Activities:
• Formed Goods Movement Collaborative Working Group 

(BAAQMD, MTC, Port of Oakland, Alameda CTC, CalTrans District 
4, Solano Transportation Authority)

• Goal: Identify opportunities for near-term joint funding proposals 
for emissions reduction projects of regional importance

• Initial focus on SB1 Trade Corridor Enhancement Program 
(TCEP) for projects on or near the Port of Oakland

• Working group recommended Roundhouse EV Charging 
Facility at Port of Oakland

• Work is currently delayed due to COVID-19; State will adopt 
new postponed deadlines in May
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AB617 Implementation: West Oakland 
Community Action Plan (continued)

Next steps
• Continuing to lead Working Group to coordinate 

Roundhouse EV Charging Facility proposal
• Working with BAAQMD, MTC staff, and AB617 steering 

committee to identify priority projects for other upcoming 
external funding sources (e.g., Regional Measure 3)
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Building Electrification: Community Climate 
Compass 

BARC Activities:
• BARC staff are collaborating with Air District staff and the 

Building Decarbonization Coalition on development of Clean 
Building Compass, a web-based toolkit for local government 
building decarbonization

• Project Timeline
• Oct. 2019-Jan. 2020: Scoping, content development and 

outreach
• Feb. 2020: Focus groups with local government staff and 

building decarbonization experts from around the Bay Area
• Mar.-May 2020: Final web development
• Early Summer 2020: Public launch
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Thank You!

Allison Brooks
Executive Director, BARC

Tel: (415) 778-5265
abrooks@bayareametro.gov

Lucian Go
Program Coordinator, BARC

Tel: (415) 778- 6758
lgo@bayareametro.gov



Bay Area Air Quality Management District

Production System Office
Status Update

AGENDA:     5

Executive Committee Meeting
April 1, 2020

Blair Adams
Information Systems Officer
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Online Services Assistant Manager



Bay Area Air Quality Management District

My Air Online:  
Status Overview
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Accomplishments
2019

12-15 Final Invoice and 
Permit Renewal 
12-15 Renewal

Fee Calculations
Online Payments and Electronic 

Checks for Online Facilities
Stipulated Abatement Order for 

Small Boilers & Restaurants
Air Quality Data Web 

Visualization Improvements
Spare the Air

Website Redesign

Goals
2020

Dynamic Web-Map 
Enhancements

Financial System
Integration Upgrade

Professional Services
Request For Qualifications

Online Payments and Electronic 
Checks for all Facilities

Legacy Data 
Transfer Optimization

Renewal Fee Calculations &
Factor Based Emission Calculations



Bay Area Air Quality Management District

Conceptual Shift: 
Feature Migration

Executive Committee Meeting
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Payments
Reporting

Permit
Invoice

Fees
Billing Preview

Emissions
Facility

Top-down
(Feature 

Migration):

• Streamline 
customer 
interactions

• Leverage new  
features

• Prioritize fees, 
invoices, and 
permits for all 
facilities 

Bottom-up 
(Facility 

Migration):

• Captured 6K 
facilities across 
eight (8) sources

• Highest bang for 
the buck

• Nothing “easy” 
left



Bay Area Air Quality Management District

Permitting and Compliance System:
Current Production Features
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Gas 
Stations

Dry
Cleaners

Autobody
Shops

Char-
broilers

Mobile
Refinishing

Graphic 
Arts

Small 
Boilers

Agricultural 
Diesel 

Engines

Internal 
Combustion

Engines
Public 

Complaints

Wood 
Smoke Grants Asbestos Facility 

Inspections
General 

Investigations

Financial 
Integration

(Phase 2)

Stipulated
Abatement 

Orders

Online 
Payments
(All Facilities)

Major Facility 
Renewals 

(12)



Bay Area Air Quality Management District

Legacy System:
Migration Status
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Bay Area Air Quality Management District

Remaining Legacy Features: 
Permits & Applications
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Payment Status Updates

Databank

Renewal 
Fees

Application 
Fees

No Net 
Increase

Emissions 
Calculations

Emission
Trains

Source 
Modifications

Facility 
Manager

Authority to 
Construct

Condition 
Manager Offsets

Startups / 
Shutdowns Validations Toxics CEM 

Data



Bay Area Air Quality Management District

Remaining Legacy Features: 
Enforcement & Compliance
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Ingres Relational Information System (IRIS)

Permit 
Applications

Stipulated 
Abatement 

Orders
Reports 
(IRIS)

Reportable 
Compliance  

Activities 
(Episodes)

Complaints
Workflow

Mutual 
Settlement

Notice of 
Violation

Notice 
Comply

Radio Telephone 
Operators 
(Dispatch)

Area 
Assignment

Hearing 
Board

Compliance 
Verification

Data 
Transfer

Financial 
Integration

Invoice 
Automation

Permit 
Automation

Transfer of 
Ownership



Bay Area Air Quality Management District

Website Demonstration
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Design Refresh

Public Data Center

Dynamic Maps

Usage Metrics
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Website 
Design 

Refresh: 
Homepage
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Website 
Design 

Refresh:
Continued
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Public 
Data 

Center:
Landing 

Page
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Public 
Data 

Center: 
Description

Popup
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Dynamic Web Maps:
Air Quality Forecast
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Dynamic Web Maps:
Facilities
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Website Usage Metrics



Bay Area Air Quality Management District

Schedule Overview:
Legacy Transition
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Epic Description 2020
Q1

2020
Q2

2020
Q3

2020 
Q4

2021
Q1

2022 
Q1

2023
Q4

1
Payment Gateway 

(All Facilities Except Notice of 
Violations)



2
Decouple Databank from 

IRIS
(Invoice and Permit Automation)

 
3 Complaints Enhancements  
4 Emissions Banking

(aka No Net Increase)  
5 Notice of Violation  
6 Applications: 12-15 Facilities  
7 All Remaining Facilities  
8 IRIS: Remaining Modules  



Bay Area Air Quality Management District

Request for Quotations: 
Results
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New 
Respondents

30%
Existing 

Contractors
70%

35.0
39.7
40.0
41.7

44.0
46.7
47.7
48.7
48.7
49.3

0.0 10.0 20.0 30.0 40.0 50.0 60.0

Elegant Enterprise Wide Solutions …
Varsun eTechnologies Group Inc.​

AgreeYa Solutions, Inc.​
Trinity Technology Group, Inc.​

Farallon Geographics​, Inc.
SupportFocus, Inc.​

IT Dependz​, Inc.
C&G Technology Services, Inc.​

Cylogy, Inc.​
ClearSparc​, Inc.

Request For Quotation: Vendor Scores 



Bay Area Air Quality Management District

Recommended Actions

18
Executive Committee Meeting
April 1, 2020

Recommend the Board of Directors:

1. Approve contract amendments in an 
amount not to exceed $2,429,258, as 
shown in Table 1; and

2. Authorize the Executive Officer/APCO 
to execute contract amendments.



Bay Area Air Quality Management District

Questions?
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Bay Area Air Quality Management District

Wildfire Strategies
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Wayne Kino
Deputy Air Pollution Control Officer  



Bay Area Air Quality Management District

Major Wildfires Impacting the
Bay Area 
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Sonoma/Napa Fires
2017

Camp Fire
2018

Kincade Fire
2019



Bay Area Air Quality Management District

Wildfire Air Quality
Response Program (WAQRP)
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Legislative Initiatives

Rule Development

Partnerships and Regional Alliance

Community Information and Resources

Grants and Incentives

Program 
Strategies



Bay Area Air Quality Management District

2019 Wildfire Program 
Accomplishments 
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April 1, 2020

• Initiated New Legislation (Assembly Bill (AB) 
836)  
o Wildfire Smoke Clean Air Center Incentive                      

Program for Vulnerable Populations
o State approved $5.5 million to fund ventilation 

retrofits (January 2020)

• Adopted New Rule Amendments
o Regulation 5 (Opening Burning) 
o Regulation 6, Rule 3 (Wood Burning Devices)

• Formed Regional Partnerships

• Established Common Goals and Messaging
o Wildfire Smoke Preparedness Tips
o Air Quality School Guidance



Bay Area Air Quality Management District

2020 Wildfire Program Objectives

5

• Cleaner Air Centers (AB 836)
o Develop funding guidelines with the State
o Advance partnerships and regional coordination

• Wildfire Prevention Chipping Pilot Program
o Provide chipping services as a sustainable alternative to open burning 

• Emergency Episode Plan
o Develop regional emergency plan to address future disasters 
o Provide general guidance or voluntary measures to better prepare for 

wildfires 

Executive Committee Meeting
April 1, 2020



Bay Area Air Quality Management District

2020 Wildfire Program Objectives 
(cont’d)

6

• Air Quality Data – Regional & Local
o Continue to provide regional air quality forecasts, alerts, and current 

conditions during wildfires
o Develop Bay Air Center to help build community understanding of air 

quality data at the local level  

• Public Messaging, Media & Outreach 
o Deliver clear and consistent messaging about the health impacts of 

wildfires
o Extend health messaging to non-English speakers
o Expand public notification alerts

Executive Committee Meeting
April 1, 2020
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Questions?
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