AGENDA: 5

Preliminary Fourth Quarter
Financial Report Fiscal
Year Ending (FYE) 2022

Budget and Finance Committee Meeting
November 23, 2022

Jun Pan
Acting Manager
Ipan @baagmd.gov
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Presentation OQutcome

Provide a General Fund preliminary financial summary
for the Fourth quarter ending June 30, 2022.
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Presentation QOutline

General Fund Reporting on Fourth Quarter preliminary
financial results

(July 1, 2021 — June 30, 2022):

e Revenues

 Expenditures

e Investments

 General Fund Balance and Outstanding Liabilities
 Purchasing Report
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Presentation for Information Only

No action required.
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4th Quarter Results FYE 2022
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Revenue Comparison

Prior Year vs. Current Year
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4th Quarter Results FYE 2022

General Fund - Expenditures

* Consolidated (Includes Special Funds)
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Expenditure Comparison
Prior Year vs. Current Year

*Consolidated includes Special Funds
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4th Quarter Results FYE 2022

Investments
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Fund Balance and Outstanding Liabilities
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Purchasing Reporting Requirements

« Section 4.3 of the Purchasing Procedures states:

Recurring payments of routine business needs, such as
utilities, licenses, office supplies, etc., that are more than
$100,000 shall be presented in the Quarterly Financial
Report.

d In an effort of full disclosure, list also includes benefit
payments.
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FYE 2022 Vendor Payments

Cumulative Vendor Payments in Excess of $100,000 without
Board Review
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FYE 2022 Vendor Payments (cont’d)

Cumulative Vendor Payments in Excess of $100,000 without

Board Review
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Feedback Requested/Prompt

NoO action needed.
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AGENDA: 6

Cost Recovery and
Containment Policy

Budget and Finance Committee Meeting
November 23, 2022

Fred Tanaka
Manager, Engineering Division
ftanaka@baagmd.gov
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Presentation Qutcome

Recelve a briefing on proposed amendments to the Air
District’'s Cost Recovery and Containment Policy; and
consider recommending to the Board of Directors that the
Board adopt the proposed amended policy.
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Presentation Outline

* Background

* Proposed Updated Policy

* Potential Implementation Impacts
e SUMMary

e Questions
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Presentation Requested Action

Recommend to the Board of Directors that the Board
adopt the proposed amended Cost Recovery and
Containment Policy.
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Background

Cost Recovery Impacts — Revenue

« New fees and fee changes

 Facllities, sources, emissions and operational changes
 Renewal of permits

 Number of notifications and applications

Cost Recovery Impacts — Expenses
 New and enhanced programs/rules

« Efficient use of resources

e Shifts In priorities

o Staffing levels
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Background (Cont’d)

Cost Recovery and Containment Policy (policy)

 Adopted in 2012
« Had a cost recovery goal of 85%
 |Improved cost recovery from 65% to = 84%
 Has three sections:
e Cost Containment
 Analysis of Cost Recovery
 Cost Recovery Goals

Revenue

Expenses
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Background (Cont’d)

Cost recovery concepts
e |s not a static target.

— E.g., Staffing increases delay cost recovery.
 Does not account for work backlog.

o Typically, does not account for future mandates that are not
covered by a new fee.

* Individual schedules may take several years to recover costs.
 Models are less predictable farther in the future.
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Proposed Updated Policy

The policy continues to provide flexibility on
Implementation.

Key changes to the policy

 Clarify that the Air District’s cost recovery analyses be
periodically reviewed by an independent entity.

» Update the cost recovery goals including the 100% cost recovery
goal from fee-based activities.
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Potential Implementation Impacts

Permit Renewal Fee Range

Renewal Fees Facility Count Est. Budget % of Budget
Less than S1k 6,048 S3.1MM 6%
S1k to <S5k 2,700 S7.1MM 15%
S5k to <$10k 681 S4.3MM 9%
S10k to <S25k 208 $3.2MM 7%
S25k to <S50k 67 S2.3MM 5%
S50k to <S100k 0 SO 0%
S100k to <S500k 42 S8.3MM 17%
S500k to <S1MM 3 S1.7MM 4%
Equal to or greater than SIMM 5 S47.8MM 37%

k = thousand

MM = million
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Potential Implementation Impacts
(Cont’'d)

Regulation 3 Rule Development Strategies

Strategy Cost recovery & fee schedule increase

Option 1 Less than 110% = 15% increase
FYE 2023 strategy 110% + = 0% increase
Option 2 Less than 100% = 15% increase

(Committee preference) 100 to <110% = Consumer Price Index (CPI) increase
110% + = 0% increase

2018 Recommendation Below 95% = weighted increase between 7 to 15%
95 to 110 % = CPl increase
110% + = 0% increase
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Potential Implementation Impacts
(Cont’d)

Fiscal Year Ending (FYE) Cost Recovery Rates:
3-Year Average from 2019 to 2021

Revenue from
Fee Schedules
Fee Schedule

100 — 110% of costs P

95 — 99% of costs NONE

85 — 94% of costs B, E

75 — 84% of costs T

50 - 74% of costs F, G1, G2, G3,G4, H

Less than 50% of costs A KNS VW
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Projected Impacts to Small Businesses

Small Back-Up Generator in an Overburdened Community
$1,000
$900

$800

$700
$600
$500
$400
$300
$200
$100
S-

FYE2023 FYE2024 FYE2025 FYE2026 FYE2027 FYE2028 FYE2029 FYE2030 FYE2031 FYE2032

HOption1 ®Option2 ™ 2018 recommendations

e Fee Schedule B — Combustion of Fuel
* Permit fees are higher for engines larger than the minimum.
* Facilities located outside an OBC have lower fees.
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Projected Impacts to Small Businesses
(Cont’'d)

Gas Station in an Overburdened Community

$6,000

$5,000

$4,000
$3,000
$2,000
$1,000
$-

FYE2023 FYE2024 FYE2025 FYE2026 FYE2027 FYE2028 FYE2029 FYE2030 FYE2031 FYE2032

HOption1 ®Option2 ™2018 recommendations

» Fee Schedule Da — Gasoline Transfer at Gasoline Dispensing Facilities
» Common configuration with 6 islands with 3-triple product nozzles. Fee depends on the number of product nozzles.
» Facilities located outside an OBC have lower fees.
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Projected Impacts to Small Businesses
(Cont’'d)

Auto Body Shop in an Overburdened Community

$2,500

$2,000

$1,500
$1,000
) I I I
s

FYE2023 FYE2024 FYE2025 FYE2026 FYE2027 FYE2028 FYE2029 FYE2030 FYE2031 FYE2032

H Option1 M®WOption2 m2018 recommendations

* Fee Schedule E — Solvent Evaporating Sources
» Permit fees are higher for facilities that use coatings and solvents greater than the minimum.
» Facilities located outside an OBC have lower fees.
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Projected Impacts to Small Businesses
(Cont’'d)

Coffee Roaster in an Overburdened Community

$2,500

$2,000

$1,500
$1,000
) I I I I I I I I I I
S-

FYE2023 FYE2024 FYE2025 FYE2026 FYE2027 FYE2028 FYE2029 FYE2030 FYE2031 FYE2032

HOption1 ®WOption2 ™ 2018 recommendations

Fee Schedule F — Miscellaneous Sources
This scenario assumes one coffee roaster. Fees are charged per roaster.
Facilities located outside an OBC have lower fees.
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Summary

The amended policy:

» Updates the cost recovery goals:
* 100% cost recovery goal from fee-based activities.
* Recover from activities not being charged a fee.
* Propose fee amendments in conjunction with Air District rule adoption.

 Clarifies that the Air District’s cost recovery analyses be
periodically reviewed by an independent entity.

e Continues to provide flexibility on implementation.
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Feedback Requested/Prompt

Recommend to the Board of Directors that the Board adopt the
proposed amended Cost Recovery and Containment Policy.
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