
 
 
 

BOARD OF DIRECTORS 
Community Equity, Health, and Justice Committee 

October 14, 2026 
 

COMMITTEE MEMBERS 

JOHN GIOIA – CHAIR 
MONICA BROWN 

LINDA SELL 
STEVE YOUNG 

DIONNE ADAMS – VICE-CHAIR 
JOELLE GALLAGHER 
SHAMANN WALTON 

 
MEETING LOCATION(S) FOR IN-PERSON ATTENDANCE BY 

COMMITTEE MEMBERS AND MEMBERS OF THE PUBLIC 
 

Bay Area Metro Center 
1st Floor Yerba Buena 

375 Beale Street 
San Francisco, CA 94105 

 
Pittsburg City Hall 

65 Civic Ave., Room, 301A 
Pittsburg, CA 94565 

  

Office of Contra Costa County 
Supervisor John Gioia 

Conference Room 
11780 San Pablo Ave., Suite D 

El Cerrito, CA 94530 
 
  

 
THE FOLLOWING STREAMING OPTIONS WILL ALSO BE PROVIDED 

 
These streaming options are provided for the public’s convenience. In the event that 
streaming connections malfunction for any reason, the Community Equity, Health, 

and Justice Committee may continue with the meeting without remote webcast 
and/or Zoom access in accordance with the  

Air District’s Broadcast Technology Disruption Policy. 
  
 

The public may observe this meeting through the webcast by clicking the link 
available on the Air District’s agenda webpage at 

https://www.baaqmd.gov/bodagendas 
 

Members of the public may participate remotely via Zoom at 
https://bayareametro.zoom.us/j/84224401152 

or may join Zoom by phone by dialing (669) 900-6833 or (408) 638-0968. 
The Webinar ID for this meeting is: 

842 2440 1152 
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PUBLIC COMMENT ON AGENDA ITEMS 
 

The public may comment on each item on the agenda as the item is taken up. 
Members of the public who wish to speak on a matter on the agenda will have two 

minutes each to address the Committee on that agenda item, unless a different time 
limit is established by the Chair. No speaker who has already spoken on an item will 

be entitled to speak to that item again. 
 

The Committee welcomes comments, including criticism, about the policies, 
procedures, programs, or services of the Air District, or of the acts or omissions of 
the Committee. Speakers shall not use threatening, profane, or abusive language 

which disrupts, disturbs, or otherwise impedes the orderly conduct of a Committee 
meeting. The Air District is committed to maintaining a workplace free of unlawful 

harassment and is mindful that Air District staff regularly attend Committee 
meetings. Discriminatory statements or conduct that would potentially violate the 

Fair Employment and Housing Act – i.e., statements or conduct that is hostile, 
intimidating, oppressive, or abusive – is per se disruptive to a meeting and will not be 

tolerated. 
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE 
 MEETING AGENDA 

  
WEDNESDAY, OCTOBER 14, 2026 
1:00 PM  

Chairperson, John Gioia  
1. Call to Order - Roll Call 
  
 The Committee Chair shall call the meeting to order and the Clerk of the Boards 

shall take roll of the Committee members. 
  
2. Pledge of Allegiance 
  
3.  Public Comment on Non-Agenda Matters 
  
 Pursuant to Government Code Section 54954.3, members of the public who wish 

to speak on matters not on the agenda will be given an opportunity to address 
the Committee. Members of the public will have two minutes each to address the 
Committee, unless a different time limit is established by the Chair. If public 
comment lasts more than 30 minutes, this item may be continued to later in the 
meeting. Any person who has not had an opportunity to speak on matters not on 
the agenda may provide their comment at that time.  
 
The Committee welcomes comments, including criticism, about the policies, 
procedures, programs, or services of the Air District, or of the acts or omissions 
of the Committee. Speakers shall not use threatening, profane, or abusive 
language which disrupts, disturbs, or otherwise impedes the orderly conduct of a 
Committee meeting. The Air District is committed to maintaining a workplace free 
of unlawful harassment and is mindful that Air District staff regularly attend 
Committee meetings. Discriminatory statements or conduct that would potentially 
violate the Fair Employment and Housing Act – i.e., statements or conduct that 
is hostile, intimidating, oppressive, or abusive – is per se disruptive to a meeting 
and will not be tolerated. 
 
 
 
 
 
 
 
 
 
 
 

Page 3 of 207



  
CONSENT CALENDAR (Item 4) 

 

  
The Consent Calendar consists of routine items that may be approved together as a 
group by one action of the Committee. Any Committee member or member of the public 
may request that an item be removed and considered separately. 
  
4.  Approval of the Draft Minutes of the Community Equity, Health, and Justice 

Committee Meeting of September 9, 2026 
 

 

 The Committee will consider approving the Draft Minutes of the Community 
Equity, Health, and Justice Committee Meeting on September 9, 2026. 

  
ACTION ITEM(S)   
  
Action items are items in which a formal action by the Committee is requested or 
recommended. The Committee may take the action requested or recommended, may 
take a different action within the scope of the agendized item, or may take no action. 
  
5.  Consider Community Advisory Council Charter Amendments 
 

 

 The Committee will consider recommending that the Board of Directors adopt 
proposed amendments to the Community Advisory Council Charter. This item will 
be presented by Community Advisory Council Members Jeff Sanchez and Kevin 
Ruano Hernandez. 

  
DISCUSSION ITEM(S)          
  
Discussion items are items in which no formal action by the Committee is requested or 
recommended. These items are intended primarily to provide information and an 
opportunity for the Committee to discuss the matter. The Committee may nevertheless 
take any action within the scope of the agendized item.  
  
6.  Annual Assembly Bill 617 Program Update 
 

 

 The Committee will discuss an annual status update on the Assembly Bill 617 
program in the designated communities of West Oakland, Richmond-North 
Richmond-San Pablo, East Oakland, and Bayview Hunters Point/Southeast San 
Francisco. This item will be presented by Diana Ruiz, Acting Director, and Yami 
Henry, Staff Specialist I, in the Environmental Justice Division and Laura 
Cackette, Principal Environmental Planner, and Mausam Jamwal, Senior 
Environmental Planner, in the Planning and Climate Protection Division. 
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7.  Update on Mobile Complaint Intake and Open Air Initiatives 
 

 

 The Committee will discuss design concepts developed jointly by the Air District 
and members of the Community Advisory Council for the Mobile Complaint Intake 
and Open Air Community Data Portal initiatives. These two Strategic Initiatives 
are intended to improve public access to air quality information, make it easier to 
report and address air quality concerns, and strengthen community engagement. 
This item will be presented by Nicki Ruszczycky, Director of Enterprise 
Technology Solutions, and Community Advisory Council Member Cynthia Prieto-
Diaz. 
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OTHER BUSINESS 

 

  
8.  Committee Member Comments 
  
 Any member of the Committee, or its staff, on their own initiative or in response 

to questions posed by the public, may: ask a question for clarification, make a 
brief announcement or report on their own activities, provide a reference to staff 
regarding factual information, request staff to report back at a subsequent 
meeting concerning any matter or take action to direct staff to place a matter of 
business on a future agenda. (Gov’t Code § 54954.2) 

  
9. Report of the Deputy Executive Officer of Equity and Community Programs 
  
10.  Time and Place of Next Meeting 
 

 

 Wednesday, December 9, 2026, at 1:00 p.m. The meeting will be held in-person 
at the Bay Area Metro Center and at satellite locations as may be specified on 
the meeting agenda using a remote teleconferencing link. Members of the 
Community Equity, Health, and Justice Committee and the public may attend at 
any of those in-person locations, and members of the public may also attend 
virtually via webcast. 

  
11.  Adjournment 
  
 The Committee meeting shall be adjourned by the Chair. 
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CONTACT: 
MANAGER, EXECUTIVE OPERATIONS             (415) 749-4941 
375 BEALE STREET, SAN FRANCISCO, CA 94105            FAX: (415) 928-8560 
vjohnson@baaqmd.gov             Air District homepage: 
                       www.baaqmd.gov 
 
• Any writing relating to an open session item on this Agenda that is distributed to all, or a 
majority of all, members of the body less than 72 hours before the meeting shall be made 
available at the Air District’s offices at 375 Beale Street, Suite 600, San Francisco, CA 94105, 
at the time such writing is made available to all, or a majority of all, members of that body. 
 
Accessibility and Non-Discrimination Policy 
 
The Bay Area Air District (Air District) does not discriminate on the basis of race, national 
origin, ethnic group identification, ancestry, religion, age, sex, sexual orientation, gender 
identity, gender expression, color, genetic information, medical condition, or mental or 
physical disability, or any other attribute or belief protected by law.   
 
It is the Air District’s policy to provide fair and equal access to the benefits of a program or 
activity administered by Air District. The Air District will not tolerate discrimination against any 
person(s) seeking to participate in, or receive the benefits of, any program or activity offered 
or conducted by the Air District. Members of the public who believe they or others were 
unlawfully denied full and equal access to an Air District program or activity may file a 
discrimination complaint under this policy. This non-discrimination policy also applies to other 
people or entities affiliated with Air District, including contractors or grantees that the Air 
District utilizes to provide benefits and services to members of the public.  
 
Auxiliary aids and services including, for example, qualified interpreters and/or listening 
devices, to individuals who are deaf or hard of hearing, and to other individuals as necessary 
to ensure effective communication or an equal opportunity to participate fully in the benefits, 
activities, programs and services will be provided by the Air District in a timely manner and in 
such a way as to protect the privacy and independence of the individual.  Please contact the 
Non-Discrimination Coordinator identified below at least three days in advance of a meeting 
so that arrangements can be made accordingly.   
 
If you believe discrimination has occurred with respect to an Air District program or activity, 
you may contact the Non-Discrimination Coordinator identified below or visit our website at 
www.baaqmd.gov/accessibility to learn how and where to file a complaint of discrimination. 
 
Questions regarding this Policy should be directed to the Air District’s Non-Discrimination 
Coordinator, Kimberly Leefatt, Civil Rights Officer at 415-749-4610 or by email at non-
discriminationcoordinator@baaqmd.gov. 
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   BAY AREA AIR DISTRICT 
375 BEALE STREET, SAN FRANCISCO, CA 94105 
FOR QUESTIONS PLEASE CALL (415) 749-4941 

EXECUTIVE OFFICE: 
MONTHLY CALENDAR OF AIR DISTRICT MEETINGS  

 

 OCTOBER 2026 

 

TYPE OF MEETING DAY DATE TIME ROOM 
     
     
Board of Directors Stationary Source 
Committee 

Wednesday  14 10:00 a.m. 1st Floor, Yerba Buena Room 
 

     
Board of Directors Community Equity, 
Health, and Justice Committee 
 

Wednesday  14 1:00 p.m. 1st Floor, Yerba Buena Room 
 

     
Board of Directors Policy, Grants and 
Technology Committee – CANCELLED 
 

Wednesday 21 10:00 a.m. 1st Floor Board Room 
 

     
 
Board of Directors Finance and  
Administration Committee - CANCELLED 
 

 
Wednesday  

 
21 

 
1:00 p.m. 

 
1st Floor Board Room 

 

 
Community Advisory Council Retreat 
 

 
Thursday  

 
29 

 
10:00 a.m. 

 
Sheraton Sonoma 

Wine Country Petaluma 
Great Blue Heron Room 

745 Baywood Dr. 
Petaluma, CA 94954 

     
     
10/7/2026 – 3:53 p.m. RP    G/Board/Executive Office/Moncal 
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AGENDA:     4.  

BAY AREA AIR DISTRICT 
Memorandum 

 
To: Chairperson John Gioia and Members 

of the Community Equity, Health and Justice Committee 
  
From: Philip M. Fine 

Executive Officer/APCO 
  
Date: October 14, 2026  
  
Re: Approval of the Draft Minutes of the Community Equity, Health, and Justice 

Committee Meeting on September 9, 2026 
 
RECOMMENDED ACTION 
 
The Committee will consider approving the draft minutes of the Community Equity, 
Health, and Justice Committee meeting on September 9, 2026. 
 
BACKGROUND 
 
None. 
 
DISCUSSION 
 
Attached for your review and approval are the draft minutes of the Community Equity, 
Health, and Justice Committee meeting on September 9, 2026. 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
None.  
 
Respectfully submitted, 
 
Philip M. Fine 
Executive Officer/APCO 
 
 
Prepared by: Justine Buenaflor 
Reviewed by: Vanessa Johnson 
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ATTACHMENT(S): 
 
1.   Draft Minutes of the Community Equity, Health, and Justice Committee Meeting of 

September 9, 2026 
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Draft Minutes – Community Equity, Health, and Justice Committee Meeting of September 9, 2026 
  

 Bay Area Air District 
375 Beale Street, Suite 600 
San Francisco, CA 94105 

(415) 749-5073 
 

Community Equity, Health, and Justice Committee Meeting  
Wednesday, September 9, 2026 

 
DRAFT MINUTES  

 
This meeting was webcast, and a video recording is available on the website of the  

Bay Area Air District at 
Board Resolutions, Agendas, and Minutes 

 
CALL TO ORDER  
 
1. Opening Comments: Community Equity, Health, and Justice (Committee) 

Chairperson, John Gioia, called the meeting to order at 1:26 p.m. 
 
Roll Call:  

 
Present, In-Person (Bay Area Metro Center, 375 Beale Street, 1st Yerba Buena Room, 
San Francisco, CA, 94105): Chairperson Gioia; and Directors Monica Brown, Linda 
Sell, and Shamann Walton. 
 
Present, In-Person Satellite Location: Napa County Administration Building, 1195 
Third Street, Suite 310, Crystal Conference Room, Napa, CA 94559): Directors Joelle 
Gallagher and Steve Young. 

 
Absent: Director Dionne Adams.  

 
2. PLEDGE OF ALLEGIANCE 
 
3. PUBLIC COMMENT ON NON-AGENDA MATTERS 
 
No requests received.  
 
CONSENT CALENDAR 
 
4. APPROVAL OF THE DRAFT MINUTES OF THE COMMUNITY EQUITY, HEALTH, 

AND JUSTICE COMMITTEE MEETING OF JULY 8, 2026 
 
Public Comments 
 
No requests received. 
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Draft Minutes – Community Equity, Health, and Justice Committee Meeting of September 9, 2026 

 2 

Committee Comments 
 
None. 
 
Committee Action 
 
Director Sell made a motion, seconded by Director Walton, to approve the Draft Minutes of 
the Community Equity, Health, and Justice Committee Meeting of July 8, 2026; and the motion 
carried by the following vote of the Committee: 
 
 AYES:           Brown, Gioia, Gallagher, Sell, Walton, Young. 
 NOES: None. 
 ABSTAIN:     None. 
 ABSENT:      Adams. 
 
ACTION ITEM 
  
4. LOCAL COMMUNITY BENEFITS FUND – AWARD OF ROUND 1 FUNDS 
 
Emi Wang, Community Investments Officer, and Letitia Carpenter and Lisa Hu, Senior Staff 
Specialists, gave the staff presentation Bay Reinvesting Penalties for Air Improvement and 
Resilience (REPAIR) Local Community Benefits Fund: Award of Round 1 Funds, including: 
recommended action; outline; core strategies; grant awards – Round 1; Benicia Catalyst 
Grants; all other grant types; applications received – Round 1; activity type – Round 1 eligible 
applications; project type – Round 1 eligible applications; application review process; eligibility 
review; community and technical reviewers; application scoring; reviewer pool; how 
recommendations were made; examples of portfolio balance factors considered by staff; 
reference checks; partial awards; Benicia and surrounding communities; grant awards – 
Benicia and surrounding communities; applications received – Benicia and surrounding 
communities; oversubscription – Benicia and surrounding communities; anticipated 
community benefits of the recommended investments; Benicia Opportunity Grant 
recommendations; Benicia Seed Grant recommendations; Richmond and surrounding 
communities; grant awards – Richmond and surrounding communities; applications received 
– Richmond and surrounding communities; oversubscription – Richmond and surrounding 
communities; anticipated community benefits of the recommended investments; Richmond 
Catalyst Grant recommendations; Richmond Opportunity Grant recommendations; Richmond 
Seed Grant recommendations; anticipated next steps; and recommended action. 
 
Public Comments 
 
Public comments were given by Stephen Golub; Princess Robinson, Richmond LAND Staff; 
Cecilia Lopez, Richmond resident; Matthew Hulse, Contra Costa Legal Services; Philip 
Rosenthal, Point Richmond Neighborhood Council; Sarah Shawky, City of Benicia; David 
Lindsay, Benicia resident; Patrick Messac; Ashley Labar, STAX Engineering; Marillyn Bardet, 
Benicia resident; Ruth Fernandez, First Five Contra Costa; Tom Campbell; Gary Hsueh, 
Center for Transportation and the Environment; Tim Frank, Contra Costa Building and 
Construction Trades Council; Dr. Kirby Lynch; and Debbie Toth, Choice in Aging. 
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Draft Minutes – Community Equity, Health, and Justice Committee Meeting of September 9, 2026 

 3 

Committee Comments 
 
The Committee and staff discussed concerns regarding partnership requirements for 
Opportunity Grants; concerns regarding unintended consequences of the networking 
sessions held for organizations interested in applying to the Local Community Benefits Fund 
Round 1; concerns regarding the key criteria of “portfolio balance” and “program alignment”; 
the perception that additional criteria may have been considered after the first application 
analysis was completed, tainting the application process; how the Air District defines “bias 
awareness”; which applications fell below the 50th percentile but were advanced because 
they showed exceptional strengths in other review areas; whether the Bay REPAIR Local 
Community Benefits Fund will offer funding specifically for “Martinez and Surrounding 
Communities”; the misinterpretation of the program guidelines regarding eligible projects, and 
the wish that that had been clarified prior to the application deadline; concerns about particular 
community and technical reviewers; clarification regarding a recommended project’s eligibility, 
based on the status of an Air District regulation; potential sources of applicants’ leverage 
funding; suggestions of developing requirements to ensure survival rates for the tree-planting 
project applications; the desire for equitable tree-planting in the Bay Area; how the Air District 
plans to ensure that awarded grant funds are used for eligible project expenses rather than 
for an applicant's general operating costs or existing financial obligations; the Air District’s 
proposed contract negotiation process; whether the Air District will offer feedback to applicants 
whose projects were not recommended in Round 1, whether those applicants may apply for 
future Bay REPAIR Local Community Benefits Fund grants, and the suggestion that 
applicants whose projects were not recommended for Round 1 be automatically considered 
first for any new rounds of funding; the request that the Board be informed of the metrics that 
are developed; the request for a pie chart for the Board showing recommended grant awards; 
exceptions made for the Benicia Catalyst Grants that did not apply to the Richmond Catalyst 
Grants; and concerns regarding the perception that grants were awarded based solely on 
geographic location. 
 
Committee Action 
 
Chair Gioia made a motion, seconded by Director Young, to recommend the Board to 1) 
award $26,540,000 in Local Community Benefits Fund awards for Benicia and Surrounding 
Communities and $38,752,145 in grant awards for Richmond and Surrounding Communities; 
and 2) authorize the Executive Officer/Air Pollution Control Officer to execute grant 
agreements for the recommended projects.   
 
The motion carried by the following vote of the Committee: 

 
AYES:           Brown, Gallagher, Gioia, Sell, Young. 

 NOES: None. 
 ABSTAIN:     None. 
 ABSENT:      Adams, Walton.  
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Draft Minutes – Community Equity, Health, and Justice Committee Meeting of September 9, 2026 

 4 

OTHER BUSINESS 
 

6. COMMITTEE MEMBER COMMENTS 
 
None. 
 
7. REPORT OF THE DEPUTY EXECUTIVE OFFICER OF EQUITY AND COMMUNITY 

PROGRAMS  
 
Arsenio Mataka, Deputy Executive Officer of Equity and Community Programs, made the 
following announcements: 
 
• East Oakland: The September 10 CSC meeting, from 6:00–8:00 PM, will be held as 

a hybrid meeting at Youth UpRising Campus (8711 MacArthur Blvd, Oakland). This 
will be the first meeting since the Right to Breathe: East Oakland Community Air Quality 
Justice Plan moved into implementation. The CSC will reconvene, welcome new 
members, and transition into the implementation phase.  
 

• Bayview Hunters Point SE/SF: The Air District will release the Draft Bayview Hunters 
Point/Southeast San Francisco Community Emissions Reduction Plan for a 30-day public 
review on September 14, 2026.  Comments on the draft plan can be submitted through 
the Air District’s Public Comment Portal (comments.baaqmd.gov) until October 14, 2026, 
at 11:59 PM. A public open house will be held September 22, 2026 from 5:30–7:30 PM at 
the Southeast Community Center.  
 

• Richmond-North Richmond-San Pablo: The next CSC quarterly meeting is September 
28th from 5:30 to 7:40PM (hybrid meeting). Full meeting details are available on the Air 
District’s News and Events Calendar.  

 
8. TIME AND PLACE OF NEXT MEETING 

 
Wednesday, October 14, 2026, at 1:00 p.m. The meeting will be held in-person at the Bay 
Area Metro Center and at satellite locations as may be specified on the meeting agenda using 
a remote teleconferencing link. Members of the Community Equity, Health, and Justice 
Committee and the public may attend at any of those in-person locations, and members of the 
public may also attend virtually via webcast. 
  
9. ADJOURNMENT  
 
The meeting was adjourned at 4:08 p.m. 
 
 
 
 

Marcy Hiratzka 
Clerk of the Boards 
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AGENDA:     5.  

BAY AREA AIR DISTRICT 
Memorandum 

 
To: Chairperson John Gioia and Members 

of the Community Equity, Health and Justice Committee 
  
From: Philip M. Fine 

Executive Officer/APCO 
  
Date: October 14, 2026  
  
Re: Consider Community Advisory Council Charter Amendments 
 
RECOMMENDED ACTION 
 
Recommend to the Board of Directors that the Board adopt the proposed Community 
Advisory Council Charter amendments. 
 
BACKGROUND 
 
The Community Advisory Council (CAC) assigned Council members Cynthia Prieto-
Diaz, Saidy Reyes Mazariegos, Kevin Ruano Hernandez, and Jeff Sanchez to form a 
Governance Ad Hoc Committee at its March 19, 2026, meeting, and charged the Ad 
Hoc Committee with drafting proposed amendments to the original Charter for 
consideration by the Council. The Governance Ad Hoc Committee put forward, based 
on weekly discussions, recommended Charter amendments to address CAC changes 
over the last four years. The Ad Hoc Committee proposed amendments that included 
changes to the Charter language, membership selection and terms, the geographic 
representation of membership seats, and other aspects. The Ad Hoc Committee 
incorporated the proposed amendments and the original charter into a single draft 
updated Charter for CAC members to review at the July 16, 2026, CAC meeting. 
  
The Council provided feedback at the July CAC meeting that was integrated into the 
Charter amendments. This feedback includes a clarification in Section 5 on the 
equitable and transparent selection process for committees and a reference to the 
stipend cap in the compensation policy, as well as a new appendix on the Air District’s 
Accessibility and Non-Discrimination Policy. The proposed Charter amendments 
entered a 30-day public comment period in August. Air District staff received no public 
comments during the comment period. 

The CAC voted to approve the proposed 2026 Charter amendments on consent at the 
September 17, 2026, CAC meeting.  
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 2 

DISCUSSION 
 
The CAC recommends that the Board of Directors adopt these proposed Charter 
amendments. 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
None.  
 
Respectfully submitted, 
 
Philip M. Fine 
Executive Officer/APCO 
 
 
Prepared by: Amy Smith and Lisa Flores 
Reviewed by: Anyania Muse 
  
ATTACHMENT(S): 
 
1.   FINAL Community Advisory Council Charter - EDITED 
2.   FINAL Community Advisory Council Charter - CLEAN 
3.   Community Advisory Council Charter Amendments Summary Table  
4.   Community Advisory Council Charter Amendments Presentation_10.7.26 
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Community Advisory Council  
Charter 

1. Purpose 
 
The Bay Area Air Quality Management District (Air District) Board of Directors approved 
the formation of the Community Advisory Council (CAC) on Nov. 17, 2021. The 
Community Equity, Health, and Justice Committee (CEHJ) of the Air District selected the 
slate of candidates and recommended establishing the CAC on Nov. 4, 2021, to the Board 
of Directors. The purpose of the CAC is to use environmental justice principles to provide 
guidance to the Board of Directors on programs and policies that impact overburdened 
communities within the Air District’s jurisdiction to ensure the fair treatment of all people 
living in those communities. The CAC will use environmental justice principles to identify 
and inform planning and decision making with the goal of mitigating and remedying 
projected disproportionate impacts of air pollution exposures and reducing health risks and 
inequities associated with poor air quality for people who live, work, and play in already 
vulnerable and historically marginalized, overburdened communities. The CAC will aim to 
meaningfully engage impacted communities to represent and address stakeholders’ 
interests. The CAC advises Air District leadership on community-related matters to 
advance an equity-forward policy agenda. The CAC shall function as an independent 
advisory body to the Board of Directors, with authority to identify community priorities, 
develop recommendations, request information necessary to inform its advice, and 
communicate recommendations, concerns, and community-identified needs to the Board 
of Directors consistent with the Brown Act and this Charter. 

 
Definitions: 

 
• Environmental justice: The State of California defines environmental justice as 

“the fair treatment of people of all races, cultures, and incomes with respect to 
the development, adoption, implementation, and enforcement of environmental 
laws, regulations, and policies.” (California Government Code §65040.12(e).) 
According to the U.S. Environmental Protection Agency “fair treatment” means 
“no group of people should bear a disproportionate share of the negative 
environmental consequences resulting from industrial, governmental and 
commercial operations or policies.” (Guidance on Considering Environmental 
Justice During the Development of a Regulatory Action). 

• Overburdened community: an area located within a census tract identified by 
the California Communities Environmental Health Screening Tool 
(CalEnviroScreen), Version 4.0, as having an overall CalEnviroScreen score at 
or above the 70th percentile, or within 1,000 feet of any such census tract.1 

• Meaningfully engage: Meaningfully involving impacted communities is essential 
to addressing environmental justice. According to the U.S. Environmental 
Protection Agency, meaningful involvement means “(1) people have an 

 
1 Bay Area Air Quality Management District Regulation 2, Rule 1 Section 2-1-243 
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-2-permits/2021-amendments/documents/20211215_rg0201-
pdf.pdf?rev=103cc60e706947d3ad1e4f5a090483c1&sc_lang=en  
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2  

opportunity to participate in decisions about activities that may affect their 
environment and/or health; (2) the public's contribution can influence the 
regulatory agency's decision; (3) community concerns will be considered in the 
decision-making process; and (4) decision makers will seek out and facilitate 
the involvement of those potentially affected.” (Guidance on Considering 
Environmental Justice During the Development of a Regulatory Action). 

 
The CAC will utilize the 17 Principles of Environmental Justice and Jemez Principles for 
Democratic Organizing, which are both available on the Air District website and hereinafter 
incorporated by reference in Appendix A. 

 

2. Mission Statement 
The CAC believes in protecting the fundamental right to clean air for all communities. We 
aim to provide access to meaningful community engagement and bring community 
priorities into focus at the Air District. We are committed to democratic decision making 
and achieving equitable solutions to the impacts of air pollution and the polluting economy. 
We prioritize solutions that can be applied to more than one community. We are dedicated 
to eliminating pollution threats both upstream and downstream, standing in solidarity, 
sharing power and resources, and listening to and amplifying voices from communities that 
are the most impacted and overburdened. 

 

2.1 Goals 
The goals of the CAC are as follows: 

• To provide representation on behalf of all communities, including overburdened 
communities, to the Air District Board of Directors. 

• To serve as a liaison between the community and the Air District Board of 
Directors and staff to influence decisions, policies, procedures, and processes 
to ensure equity, inclusion, civil rights, and environmental justice. 

•  
2.2 Guiding Principles 
CAC members will provide independent and objective advice and be committed to the 
following principles: 

• Laying a solid foundation for successful, future CAC members and ensuring 
long- term sustainability of the CAC’s commitment to environmental justice. 

• Elevating voices and advocating for communities who are not currently being 
represented or heard. 

• Building a deep, authentic, and mutually accountable relationship among CAC 
members. 

• Helping CAC members value, actualize, and institutionalize environmental 
justice principles throughout all CAC practices. 

• Being recognized as partners in the fight to define how we mitigate the impacts 
of climate change and air pollution exposure to reduce health risks and 
inequities associated with poor air quality. 

• Using influence, expertise, and privilege to protect our communities. 
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• Identifying gaps in underrepresented, community-led2 decision making, and 
avenues for well-compensated opportunities for people in the Black, 
Indigenous, and People of Color (BIPOC) communities. 

• Striving to include cultural competence. 
• Acknowledging that one methodology does not apply to all communities and 

seeking to address the conditions in each community as needed. Utilizing and 
applying resources and tools based on those differences. 

• Maintaining impartiality, fairness, and respect for all CAC members and the 
communities we represent. 

• Following the CAC Charter and providing suggestions for updates, as needed. 
• Following the CAC Environmental Justice priorities and any existing CAC action 

plans.  
 

To fulfill its advisory role, the CAC may request timely access to non-confidential data, 
reports, presentations, staff updates, and other information reasonably necessary to 
evaluate Air District programs, policies, enforcement, permitting, community engagement, 
and equity impacts. 

 
2.3 Civility 
The members of the CAC promote authentic respect for others and strive to see common 
ground in order to produce our best work for the CAC and the communities that we 
represent. We are committed to a conscious demonstration of mutual respect — for 
people, their roles, and their knowledge and expertise. We seek to create a safe 
environment where diverse viewpoints will be heard and considered. To that end, 
members of the CAC will act with respect and civility when interacting with each other, the 
Air District Board of Directors, staff, and members of the public. 
 
Behavior which violates the CAC’s commitment to respect and civility includes, but is not 
limited to, yelling, cursing, interrupting, humiliating, threatening, and all forms of 
harassment. 
 
Any violations of this provision will be handled as stated in the Conflict Resolution section 
below of the CAC Procedural Guide. 
 
2.4 Conflict Resolution 
In the event that a conflict or behavior arises that violates the CAC’s commitment to 
respect and civility between CAC members and/or between CAC members and Air District 
staff, regarding CAC matters: 
 
Step 1: CAC members agree to work in a collaborative fashion and strive for consensus on 
the issues before they are brought to the CAC. 

 
2 Underrepresented community-led: Underrepresented community is used to describe those who have been historically and 
are still systematically excluded from political and policy-making processes, which includes many disadvantaged and vulnerable 
communities. 
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Step 2: In the event of an impasse or conflict that continues or becomes an official 
complaint (sent via email to the Co-Chairs and CAC team staff serving as the in-house 
mediators), the Co-Chairs and CAC Team Staff shall work with the members in conflict 
first as in-house mediators. 
 
Step 3: If there continues to be an impasse between CAC Members and/or between CAC 
Members and Air District staff, those concerned will work with the APCO to reach an 
agreement. 
 
Step 4: If agreement or resolution cannot be reached with staff or the APCO, a mutually 
agreed upon third-party mediator will be utilized to resolve the conflict and provide a 
recommended action to the Board. 
 
In the event of a conflict on agenda items, CAC members can agree to postpone the 
action or agenda item for discussion until the next meeting, from the date the issue arises, 
to allow for the Co-Chairs and CAC team staff to help resolve the issue. If during the 
meeting the facilitator cannot help the CAC reach an agreement, then the action or agenda 
item in question will not proceed. 
 
Individual members cannot be compelled to participate in any action to which they do not 
agree. Individual members may abstain from participation in a decision when they believe 
it would be inappropriate for them to participate in that action or decision. 

 

3 Leadership CAC Co-Chairs 
 
In 2022, the CAC approved a three Co-Chair model. The leadership model may be 
amended based on needs expressed by the CAC and approved by the Board, but shall be 
no more than three Co-Chairs at a time. The CAC shall elect at least two but no more than 
three of its members to serve as Co-Chairs. 

                                         
3.1 Duties of Co-Chairs 

• The Co-Chairs shall preside over bi-monthly meetings of the CAC in rotation. 
o Presiding over a meeting requires a Co-Chair to open, manage, and 

adjourn meetings, and to adjust the set order of speakers in 
collaboration with the facilitator and Air District staff. 

o In the event the Co-Chair scheduled to preside over the meeting is 
absent or unable to perform their duties, the Co-Chair scheduled to 
preside next shall preside over the meeting and perform all chair duties. 

• The Co-Chairs shall oversee the preparation and distribution of the agenda and 
materials for the CAC meetings. 

• The Co-Chairs shall work with Air District staff and the CAC meeting facilitator 
to plan, structure, and coordinate CAC meetings. 

• The Co-Chairs shall attend and provide updates to the Air District Board of 
Directors as needed and/or requested and interact with the Air District Board of 
Directors in representation of overburdened communities within the nine Bay 
Area counties, and on behalf of the CAC members. 
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• The Co-Chairs or another Council Member shall regularly communicate CAC 
recommendations, proposals, requests, concerns, and community-identified 
priorities to the Air District Board of Directors or one of its Committees, including 
updates to the Community Equity, Health, and Justice Committee as needed. 
These communications shall represent overburdened communities within the 
nine Bay Area counties and the adopted positions or priorities of the CAC 

• The Co-Chairs shall oversee activities of the CAC Ad Hoc Committees, 
standing committees, staff-led workgroups, and other related efforts. 

• The Co-Chairs shall perform all other necessary and incidental duties as 
prescribed by the CAC Charter. 

• The Co-Chairs shall communicate with each other, divide work, and share 
information and updates in a timely manner. 

• The Co-Chairs shall address conflict within the CAC membership and 
leadership. 

• The Co-Chairs shall ensure that CAC decisions are made in a democratic, 
equitable, and timely manner. 

• The Co-Chairs shall represent the CAC at the Budget Committee and provide 
feedback on the Air District’s budget. 

• The Co-Chairs shall work with Air District staff to define and oversee the CAC’s 
annual budget. 

• The Co-Chairs shall understand and adhere to the Brown Act and Robert’s 
Rosenberg’s Rules of Order. 

 

3.2 Terms of Leadership (Co-Chairs) 
Leadership is appointed for a one (1) or two (2) year term, and no member may serve as 
Co-Chair for more than four years. two, 2-year terms consecutively. 
 
3.3 Election of Leadership (Co-Chairs) 
The inaugural leadership of three (3) Co-Chairs was elected at the second meeting of the 
CAC. 
 
If a Co-Chair leadership position becomes vacant, the CAC may vote to fill that position 
must be filled within no later than two CAC meetings after the vacancy occurs. The Co-
Chair leadership position shall be filled through a nomination, selection, and voting 
process. The process will be as follows: 
 

• Members seeking a vacant leadership position shall submit an essay, which 
provides a summary of their background and outlines the reasons they seek the 
position. The full CAC shall be presented with the essays 72 hours in advance 
of the meeting in which the CAC will vote on each prospective candidate. The 
candidate receiving the most majority of the votes will be selected to fill the 
vacant leadership position. 

 

4. CAC Members  

Page 21 of 207



 

6  

4.1 Composition of the CAC 
The initial membership of the CAC, including Co-Chairs, shall be composed of seventeen 
(17) members who live or work in overburdened communities in California, as follows: 

• Four (4), Alameda County 
• Four (4), Contra Costa County 
• One (1), San Francisco County 
• One (1), San Mateo County 
• Two (2), Santa Clara County 
• One (1), Solano County 
• One (1), Marin, Napa, or Sonoma County 
• One Two (1 2), at-large 
• Two (2), youth 

 
Youth are considered to be individuals between the ages of 14 and 24 at the beginning of 
their term. 
 
Regarding at-large member seats, priority should be given to individuals living or working 
in Marin, Napa, or Sonoma counties or individuals with special expertise, such as wildfire 
management. 
 
Air District staff cannot serve as members of the CAC. 
 
Also Diversity, equity, and inclusion on the CAC are highly valued and should be reflected 
in the composition and decision-making process of the CAC. 

 
4.2 Duties of Members 
CAC members shall fully participate in bi-monthly meetings and be fully engaged during 
discussion. The CAC members shall also review materials prior to meetings and come 
prepared for engaged discussion, active listening, and respectful dialogue. Meeting 
preparation includes attending required trainings defined below and other trainings as 
planned by the Co-Chairs, or suggested by the CAC, or required by law. Further, CAC 
members shall perform all other duties as prescribed by this Charter.  
 
All Members, except CAC leadership, are expected to join at least one initiative, ad hoc 
Committee, or workgroup annually, every year to ensure a balance of work for what the 
CAC has to accomplish, if their schedule allows. The number of hours dedicated to these 
efforts will align with the compensation allotted for CAC membership.  
 
Council Members will vote during the first meeting on The CAC will establish a time and 
day for a regularly scheduled CAC meeting that works best for the majority. Staff will 
provide an orientation of the expectations related to the CAC membership requirements. 
 

 
4.2.1 Mandatory Trainings 
CAC members and leadership shall attend and participate in four (4) the following 
mandatory trainings: 
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• Brown Act Training: The Brown Act is a California law that guarantees the 

public's right to attend and participate in meetings of local legislative bodies. 
• Rosenberg’s Robert’s Rules of Order Training: Rosenberg’s Robert’s Rules, 

widely known as parliamentary procedure, was developed to ensure that 
meetings are fair, efficient, democratic, and orderly. 

• Civility Training: Civility is an essential aspect of every work environment to 
create and maintain a fair and professional culture. This civility training is 
designed to teach CAC members the norms of acceptable conduct and how to 
identify, prevent, and respond professionally to situations of incivility. 

• Team building and conflict resolution training.      
• Ethics (AB1234) and Harassment Prevention (SB1343/AB1825) Training: This 

training reinforces the council’s commitment to integrity, accountability, and 
unethical behavior while ensuring compliance with state requirements to foster 
a respectful and inclusive environment for all.      

 

Additionally, CAC members shall complete an ethics training course within the first year 
of their term and are required to take follow-up training. 
 

4.2.2 Virtual, Hybrid, and In-Person Meetings 
In 2022, the CAC attended meetings virtually. As of March 2023, The CAC will meet in 
person at a location within the nine-county Bay Area with a required quorum of 9 out of 17 
members. CAC members may attend remotely under specific circumstances outlined in 
the Brown Act and AB 2449 and in the Attendance section of this document.  
 
CAC members, and members of the public with disabilities, who need accommodations 
consistent with Section 504 of the Rehabilitation Act to have equal opportunities to 
participate in CAC meetings should contact Air District staff.  
 
Reimbursements for travel are outlined in the CAC’s Compensation Policy and Procedures 
Meeting Compensation and Expense Reimbursement Policy. 

 
4.3 Members Terms of Office 
CAC Members apply or reapply for either a two-year term or a four-year term. CAC 
Members are limited to serving a total of eight (8) years. This will ensure that others have 
the opportunity to participate in the CAC and that there is continuity of County or 
institutional knowledge. The inaugural CAC will serve for four (4) years with the ability to 
reapply. 
 
CAC members shall serve one four-year term and may be reappointed for a subsequent 
two-year term. Terms should be staggered to support continuity, institutional knowledge, 
and meaningful community representation. An initial four-year term recognizes that 
recruitment, selection, appointment, onboarding, and training can take several months, 
and that shorter terms can limit members’ ability to develop recommendations and carry 
them through to Board consideration. 
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Members are limited to serving a cumulative total of six (6) years. 
 
If a CAC member leaves their seat before completing their term, their replacement will be 
appointed to serve the remainder of their term; they will not start a new 2- or 4-year term 
limit.  
 
These provisions for the number and length of members’ terms will ensure that others 
have the opportunity to participate in the CAC and that there is continuity of County or 
institutional knowledge. 

 
 

4.3.1 Appointment of Members 
 
The CAC members are appointed by the Board of Directors. Vacancies are to be filled by 
the Board of Directors as described in the following process. The CEHJ shall provide 
guidance on selection criteria and on prospective CAC members. The CAC shall create a 
CAC Selection Ad Hoc Committee, which may include at least one CEHJ member or other 
Board member chosen by the Board Chair, to recommend a candidate or slate of 
candidates to the Community Equity, Health, and Justice Committee, according to the 
guidance provided by the CEHJ. The candidates approved by the CEHJ Committee will be 
recommended to the Board of Directors for final approval.  
 
The CAC members are appointed by the Board of Directors. When a vacancy arises, or 
when a member’s term is coming to an end such that a vacancy will soon arise, the CAC 
shall recommend a candidate or candidates to the Board of Directors to fill any such 
vacancies. The CAC shall select candidates to recommend for appointment based on 
guidance and selection criteria provided by the Community Equity, Health, and Justice 
(CEHJ) Committee, as augmented by any additional criteria and considerations the CAC 
determines is appropriate. The CAC may create an Ad Hoc or standing committee to 
assist with the process of identifying candidates to consider for recommendation to the 
Board of Directors. Additional details for the recruitment and selection process are in the 
CAC Procedural Guide. 
 
The CAC Selection Ad Hoc will be tasked with developing criteria for the selection of 
candidates, according to the guidance developed by CEHJ. Priority should be given to 
individuals from Bay Area communities overburdened by air pollution, environmental 
justice communities, and/or those with a history of partnering with environmental justice 
communities. 
 

5. Standing Committees, and Ad Hoc Committees, and Workgroups 
Upon approval by a majority of its members, the CAC may form Ad Hoc or standing 
committees to advise the CAC on its ongoing functions. The committees shall be 
composed of members of the CAC. Committee members shall vote on committee 
leadership during the first meeting.      
 
The CAC should seek to distribute committee and workgroup opportunities equitably 
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among members and ensure that compensated opportunities are accessible to a broad 
range of members. These opportunities will be assigned through a transparent process. A 
member’s compensated time shall be governed by the Meeting Compensation and 
Expense Reimbursement Policy. Nothing in this section is intended to limit voluntary 
participation where participation is otherwise consistent with the Brown Act, this Charter, 
and the needs of the CAC. 
 
A CAC member’s total time commitment across all committees or workgroups must not 
exceed the maximum hours per month for compensation for attending meetings outlined in 
Section 1.2.2 of the Meeting Compensation and Expense Reimbursement Policy. This 
ensures that all CAC members have an equal opportunity to make their voices, skills, and 
expertise heard while maintaining a balanced workload.   
         
5.1 Standing Committees 
A standing committee is considered a legislative body and is subject to Brown Act 
requirements of holding public meetings with staffing support, if budget allows. A standing 
committee should only be created when the CAC identifies a continuing need, and the Air 
District confirms the staffing, noticing, agenda preparation, public access, and 
administrative support needed for Brown Act compliance. A committee is considered 
“standing,” irrespective of its composition, if it has a continuing subject-matter jurisdiction, 
or a meeting schedule fixed by charter, ordinance, resolution, or formal action of a 
legislative body.      

 
5.2 Ad Hoc Committees 
An Ad Hoc committee is an advisory committee composed of less than a quorum of 
members, which will serve for a limited term or single purpose. After the duties of the Ad 
Hoc Committee are accomplished, and presented to and approved by the CAC, the Ad 
Hoc Committee will be dissolved. The ad hoc committees will aim to complete their 
task(s) within six months of assignment. Ad Hoc Committees can meet under quorum 
outside of a public meeting. Ad Hoc Committees provide bimonthly, brief, verbal updates 
to the CAC at the Council’s regularly scheduled meetings. 

 
5.3 Workgroups 
A workgroup is a small, temporary group composed of less than a quorum of CAC 
members along with staff subject-matter experts. Air District staff-led workgroups convene 
for a specific purpose, serve a limited term, and operate flexibly to support the Air District’s 
internal needs.       
 
Furthermore, Ad Hoc committees, and standing committees, and workgroups, shall follow 
the following guidelines: 

Limitations: A CAC member cannot simultaneously participate on more than two 
ad hoc committees, although they can be placed as an alternate on a third 8 
committee. This will ensure that all CAC members have an equal opportunity to 
make their voices heard and exercise their skills and expertise. 

• Commitment: Once selected appointed, CAC members must serve their full 
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term on an ad hoc and/or standing committee must serve on an Ad Hoc 
committee or workgroup until the Ad Hoc Committee or workgroup has 
accomplished its purpose and/or is disbanded. A CAC member cannot abandon 
their commitment to an Ad Hoc Committee or standing committee to join 
another committee. 

• Accountability: If there is a vacancy in Ad Hocs, Standing Committees, and/or 
workgroups, interested Council Members with a track record that matches the 
attendance requirement set forth above for Ad Hocs, or Standing Committees, 
and workgroups will be placed as alternates if they wish to participate in another 
committee. 

• Priority: CAC members not participating on an Ad Hoc committee, or standing 
committee, or workgroup will be given priority to serve on newly formed 
committees (e.g., ad hoc, workgroup or standing). After which, CAC members 
currently participating in one (1) committee or workgroup will be given 
preference. Lastly, CAC members serving on two (2) committees or workgroups 
will be placed as alternates until one of their current ad hoc committees or 
workgroups completes its assigned task and is dissolved.      

• Exceptions: The CAC may create an Ad Hoc Committee if an emergent topic or 
situation demands it, which may require exceptions that supersedes the 
limitations and commitments outlined above. The emergency Ad Hoc 
Committee will remain active until the mission or task is accomplished.     

     . 
1.5.2.1 Work Plan Ad Hoc Committee  
 
The CAC will form a CAC Work Plan Ad Hoc Committee annually to set the CAC’s work 
plan and schedule each year. The CAC Work Plan Ad Hoc Committee will identify several 
priority areas to adhere to and will establish appropriate criteria measures. CAC Members, 
Community Members, and Air District Staff will have the opportunity to recommend agenda 
items of potential relevance to the CAC for inclusion in the work plan. The Air District Board 
can provide agenda items for inclusion in the CAC work plan. Once dissolved, CAC Co-
Chairs are responsible for implementing the work plan and reserve the right to amend the 
work plan in an emergency or emergent situation, as defined in the Setting Agendas 
section on page 13.  
 
1.5.2.2 Governance Ad Hoc Committee 
 
In 2022, the CAC formed a CAC Governance Ad Hoc Committee to develop the CAC’s 
governance agreement. The CAC hereby presents the CAC’s Charter, which sets forth the 
mission, goals, scope, rules, and actions applicable to the CAC and CAC membership. 
Once the mission is accomplished, presented to and adopted by a quorum of the CAC, 
and approved by the Board of Directors, the Governance Ad Hoc Committee will be 
dissolved.  
 
The CAC Governance Ad Hoc Committee may be reestablished with a new slate of CAC 
members to review, revise, and/or propose amendments. Any revisions to the existing 
charter shall be presented and discussed by the CAC and recommended for approval by 
the Air District Board of Directors. 
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6. Community Engagement 
The CAC will aim to engage the community in the following ways:  

● Bi-annual newsletter Outreach to community networks, which includes items that 
have been addressed, future meeting dates and agendas, success stories, and 
ways to engage with the CAC 

● CAC web page 

● CAC meetings 

● Outreach events or workshops hosted by CAC members or the Air District 
● Bi-monthly community meetings led by the Compliance and Enforcement 

Division of the Air District 
 

7. Meetings 
 
7.1 Facilitation of Meetings 
An external professional meeting facilitator will be hired to assist the CAC with bimonthly 
CAC meetings, if budget allows. For 2022-2023, a facilitator was hired through a 
competitive process with participation of CAC members. The external facilitator works 
directly with the CAC leadership to plan and execute the meeting plan in consultation with 
Air District staff. The facilitator will keep the meetings on track with guidance from the Co-
Chairs and will enforce the following meeting expectations and ground rules for CAC 
members: 

 

• The first expectation is preparation: Come prepared for meetings and review 
all documents that the CAC will discuss. 

• Second, is communication and language: Communicate with respect and be 
mindful of individual speaking time so that everyone has the opportunity to 
speak in meetings. Zoom meetings are publicly accessible, so CAC members 
are expected to conduct themselves accordingly. 

• Third, is distractions: Avoid distractions and stay present. Active listening is 
imperative to ensure that members understand other people’s viewpoints. 

• Fourth, is timing: Respect time agreements and stay on topic. 
• Finally, facilitation: The facilitator will intervene to keep the conversation on 

track and on time and will remind members of these ground rules as necessary. 
 

The facilitator will have limited authority to open the meetings, convey the agenda item(s), 
confirm the meeting has quorum after the clerk takes roll call, facilitate the flow of meetings 
in accordance with the Brown Act and Rosenberg’s Robert’s Rules of Order, maintain 
order, and defer to the Air District legal representative or staff if needed.  
 
Air District staff will facilitate ad hoc committee meetings, Co-Chair meetings, and other 
meetings as needed. CAC members, staff, or the Co-Chairs may identify the need for 
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facilitator or contractor support for any CAC meeting, if budget allows. 
 
7.2 Regular Meetings 
The CAC shall hold at least six regular meetings per calendar year, unless otherwise 
approved by the CAC and Air District leadership. The meeting schedule, date, time, and 
location may be adjusted as necessary to support member participation, public access, 
and CAC priorities.  
 
Regular meetings of the CAC are held on the third Thursday of every other month at 6:00 
p.m. PT. All meetings will be held in accordance with the Brown Act. Meeting schedule is 
subject to change, if necessary. 

 
7.3 Special Meetings 
A majority of Co-Chairs or a majority of the CAC members may call special meetings, 
following the noticing guidelines set forth in the Brown Act. An annual retreat will be held 
and considered as a special meeting. 

 
7.4 Notice of Meetings 
Meeting agendas and notices must be posted at the meeting site and on the Air District 
website in compliance with all applicable laws, including but not limited to the Ralph M. 
Brown Act. (Government Code Section 54950 et seq.) 
 
Agendas and notices shall be emailed to each CAC member and any person who submits 
a written request to the Air District for such notice. 

 
7.5 Adjournment or Cancellation of Meetings 
The presiding Co-Chair or Air District staff may adjourn or cancel a meeting if a quorum 
will not be present or if the meeting date conflicts with a holiday. Notices of adjournment or 
cancellation shall be emailed to CAC members and posted at the meeting site and on the 
Air District website. 
 
7.6 Meetings of CAC Members with the Air District 
CAC members that meet with Air District staff or Board of Directors, on behalf of the CAC, 
should inform the CAC Co-Chairs of the discussion within 72 hours of the date the meeting 
is held. 
 
Action items directed to CAC leadership from the CEHJ Committee or Board leadership, 
the CEHJ Committee, or the Board of Directors should be communicated to CAC 
leadership within 72 hours via memo. 
 
The CAC shall have at least two structured opportunities each year to engage directly with 
the Board of Directors or Board leadership, which may include retreats, study sessions, 
workshops, or other noticed meetings consistent with applicable law. 
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In addition, the CAC may designate one CAC member to participate as a non-voting 
participant in regular monthly Board meetings, when feasible, to monitor Board matters 
relevant to CAC priorities, identify opportunities for timely CAC input, communicate 
relevant CAC priorities and community concerns when appropriate, and report relevant 
updates back to CAC leadership or the full CAC.      
 
7.7 Meetings of the Ad Hocs 
Ad Hoc Committee Chairs are expected to provide a monthly bimonthly verbal report-out 
on the progress of the Ad Hoc Committees to the CAC leadership. Report-outs should be 
a brief summary. 

 
7.8 Quorum Requirements 
Effective March 1, 2023, 50% plus one of CAC members (or 9 out of 17 members in 2022-
2023) must be present in person to constitute a quorum and for voting to be conducted. 

 
7.8.1 Action at a Meeting; Quorum and Required Vote 
A quorum is required to take any official action beyond roll call and adjournment. The 
affirmative vote of a majority of the members of the CAC shall be required for the approval 
of all substantive matters. Agenda items that require no action may still be presented and 
discussed without a quorum.  The public meeting ends upon losing a quorum of CAC 
members during the meeting. 

 
7.8.2 Voting and Abstention 
CAC meetings will be conducted in compliance with the Brown Act (Government Code 
Section 54950 et seq.), Rosenberg’s Robert’s Rules of Order, CAC Charter, and state and 
local laws. Participation and voting are based on Brown Act requirements and current 
legislation. Staff will provide an updated summary of any changes as required by law. 

 

7.8.3 Conduct of Meetings 
All meetings shall be governed by the Ralph M. Brown Act (Government Code Section 
54950 et seq.), the CAC Charter, and Rosenberg’s Robert’s Rules of Order for decorum 
and parliamentary procedure. 

 

Cell phones shall be turned off during all CAC meetings. 
 

The Co-Chairs may issue a warning to any member of the public who is disruptive 
during CAC meetings. In the event of repeated disruption of any kind, the Co-Chairs 
shall direct the offending member of the public to leave the meeting. If the meeting is 
disrupted by any member of the public, we hold the right to remove the individual from 
the meeting with the assistance of security or by muting and turning off the camera of 
that individual. 
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The chat feature will be unavailable for the full duration of Zoom meetings due to 
accessibility limitations. 

 

8. Agenda Items 
 
8.1 Public Comment on Agenda Items 
The public may comment on each item on the agenda as the item is taken up. Members of 
the public who wish to speak on matters on the agenda will have three minutes each to 
address the CAC per agenda item. Members of the public who wish to speak on non-
agenda items will have three minutes to address the CAC under the item "Public Comment 
on Non-Agenda Items". Members of the public who are speaking through an interpreter will 
have six minutes to address the CAC. All meetings will have a rebuttal period that allows 
an additional one (1) minute to any member of the public who would like to provide a 
rebuttal. 

 
1.8.2. Setting Agendas  

 
Air District staff, at the direction of the Co-Chairs, will prepare and distribute the agenda 
and materials for CAC meetings. 
 
1.8.2.1 Current Agenda Setting Process: 

1. A CAC member and/or member of the public may propose agenda item(s) during 
a CAC meeting or via email to staff.  
2. Staff will track proposed agenda items and bring them to the Work Plan Ad Hoc 
Committee (when constituted) and the Co-Chairs.  
3. The Co-Chairs will work from the work plan developed by the Work Plan Ad Hoc 
Committee once adopted by the CAC membership for the upcoming agenda.  
4. Staff will identify presenters and draft presentation and memo (materials).  
5. Staff will work with the CAC member(s) who requested the agenda item(s) to create 
materials as needed.  
6. Staff will finalize materials.  
7. Staff will send materials to Co-Chairs and the CAC member(s) who requested the 
agenda item for final approval.  
8. Staff will update materials with final edits.  
9. Executive staff will review materials.  
10. Executive staff will provide edits, if needed.  
11. Executive staff will route the materials for public distribution.  

 
The Co-Chairs will work from the work plan developed by the Work Plan Ad Hoc once 
adopted by the CAC membership. The Co-Chairs, Staff, CAC Members or the public can 
make requests for new topics not included in the work plan. The Public can make requests 
for agenda items at CAC meetings during the Public Comment on Non Agenda Items or by 
emailing staff at communityadvisorycouncil@baaqmd.gov. New additions to the work plan 
must be approved by majority vote of the CAC.   
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8.2 Agenda Preparation and Setting Process      
 
Air District staff, in coordination with and in support of the Co-Chairs, will prepare, notice, 
and distribute the agenda and materials for CAC meetings consistent with the Brown Act, 
applicable Air District procedures, the CAC’s adopted priorities and workplan, and priorities 
identified by CAC members. 
 
Proposed agenda items may be submitted by CAC members, Co-Chairs, committees, Air 
District staff, or the Board of Directors. 
 
Staff shall maintain a running list of requested agenda items, including the source of each 
request and whether the item is pending, scheduled, deferred, or completed, and share 
that list with the Co-Chairs on a regular basis. 
 
The Co-Chairs shall lead the agenda-setting process in consultation with CAC members, 
Air District staff, and the meeting facilitator, as needed. The Co-Chairs shall structure 
meeting agendas in a manner that supports timely CAC deliberation, meaningful 
community input, and progress on CAC priorities. 
 
When a CAC member or committee requests an agenda item, staff shall work with the 
requesting member or committee to prepare materials, identify presenters, and ensure the 
item is framed accurately. Final agenda materials shall be shared with the Co-Chairs and 
the requesting CAC member or committee for review before public distribution, to the 
extent feasible. 
 
The CAC’s agenda-setting and prioritization shall be guided by the CAC Environmental 
Justice priorities and any existing CAC action plans, but these guiding documents shall not 
limit the CAC’s ability to respond to timely community concerns, enforcement matters, 
legislation, Board requests, budget or implementation issues, or other emerging priorities. 
 
The Co-Chairs and the Board of Directors can amend the work plan any existing action 
plans, as needed when an emergency or emergent issue requires it. An emergency is 
defined as an event that impacts the health and safety of the community (e.g., flaring). An 
emergent issue is considered emergent if it is new and immediate action from the CAC is 
required (i.e. funding opportunity, legislative issue).  The current work plan must be 
included in the materials of every CAC meeting. Changes must be noted when made. Any 
current action plans are made available on the community-facing, public CAC website.  

 
Also, the CEHJ or Board may require advice or recommendations of the CAC on a 
particular matter or issue (refer to the process outlined in 1.7.6). 

 
9. Conflict of Interest Policy 
 
Conflict of interest laws prohibit CAC members or their immediate family members cannot 
benefit financially from their relationship with the Air District by way of the CAC. Any CAC 
member, or immediate family members of CAC members, who would directly benefit 
financially from a contract, must recuse themselves and not be present during a vote to 
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avoid influencing other CAC members. 
 

10. Meeting Minutes 
Minutes shall be taken at all regular and special CAC meetings and shall comply with all 
applicable laws, including but not limited to the Ralph M. Brown Act (Government Code 
Section 54950 et seq.) and the CAC Charter. Minutes shall be approved by the majority 
vote of CAC members in accordance with applicable statutes. 
 

11. Land Acknowledgement 
The CAC recognizes that California Native American and other communities have also 
faced many environmental injustices and social inequities. These issues are hereby 
acknowledged as part of the CAC Charter. The following CAC Land Acknowledgement will 
be included in all CAC meeting agendas and is available on the CAC web page. 
 
We begin by acknowledging that this land is unceded Indigenous land. The territories, or 
counties we represent, are of the Indigenous people. To acknowledge this history of our 
country — that this nation was built on genocide, the exclusion and erasure of Indigenous 
people — grounds our work in truth. We also acknowledge that our modern global 
economy was founded on the free and forced labor of enslaved Black people. 
And that exploited labor continuously perpetuates itself in disadvantaged communities of 
color, as we see in the treatment of farm workers, immigrant workers, prison labor and 
domestic workers. This practice of land acknowledgment calls on us to recognize our 
violent history that is the foundation of white supremacy, and to recognize the longstanding 
and ongoing resistance of People of Color to dehumanization, repression and homicide. 
And that the brilliance and leadership of People of Color in resistance, vision, wisdom and 
love be honored and recognized as we work to dismantle ongoing legacies of settler 
colonialism and anti-blackness. 
 
The Air District website will be updated in preparation for each CAC meeting with materials 
for discussion and, after each meeting, with meeting summaries, presentations, 
background materials, requested information, and meeting recordings. 
 
12. Dissemination of Materials 
All documents, materials, and correspondence produced by or submitted to the CAC, CAC 
staff, or facilitator are considered public information and subject to the California Public 
Records Act regulations and procedures for disclosure and transparency. 
 
Information related to the operations of the CAC will be made available to the public as 
requested. 
 
13. Public Meetings 
All CAC meetings will be noticed and open to the public in accordance with the Brown Act. 
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14. Attendance 
 
The CAC requires the active participation and attendance by members of at least 75% of 
all meetings during every year served. This applies to Co-Chair meetings, committee 
meetings, and attendance at meetings of the full CAC. CAC members will inform staff and 
CAC leadership of any potential absences. As of March 1, 2023, per AB 2449 
teleconferencing requirements, members remotely joining CAC meetings that require a 
quorum must have a “just cause” or an emergency excuse approved by a majority of the 
CAC in order to participate and vote. CAC members joining CAC meetings remotely 
without a just cause or approved emergency excuse will not be able to vote and therefore 
will not be counted present in the meeting. 
 
14.1 Absenteeism: CAC Meetings 
 
CAC members are allowed to miss two (2) CAC three (3) meetings in one calendar year. 
Continued absenteeism from CAC Meetings constitutes voluntary abandonment after 
three (3) meetings are missed. After two (2) CAC meetings have been missed, staff will 
send a courtesy letter reminding the absent member of the attendance requirements of 
the CAC and warning them that they are at risk of losing their seat. Staff will be responsible 
for informing the Co-Chairs of absent members. Staff will inform a member that they have 
lost their seat on the CAC after three meetings are missed. Vacant seats on the CAC will 
be filled as described in the Appointment section on page 8 of this document. The CAC 
maintains the right to approve excused absences for fellow council members and can 
waive the counting of an absence due to emergency situations that are not covered under 
AB 2302 upon request by the absent CAC member. 

 

14.2 Absenteeism: Co-Chair Meetings 
Co-Chair meetings occur regularly every week up to four hours per month. 

 
Co-Chairs are allowed to miss two (2) three (3) meetings every two (2) consecutive 
months. Continued absenteeism from Co-Chair meetings constitutes voluntary 
abandonment. After two (2) Co-Chair meetings have been missed, staff will send a 
courtesy letter reminding the absent Co-Chair of the attendance requirements of the Co-
Chairs and warning them that they are at risk of losing their seat. Staff will be responsible 
for informing the Co-Chairs and the CAC of absent Co-Chairs. Staff will inform a Co-Chair 
that they have lost their seat on the CAC after three (3) meetings are missed. The Co- 
Chairs reserve the right to jointly adjust the schedule. around the holidays.  

 

Any vacant Co-Chair appointment shall be filled within two (2) meetings after the 
vacancy occurs through a nomination, selection, and voting process. following 
Section 3.3 (Election of Leadership (Co-Chairs)). 

 
 

14.3 Absenteeism: Ad Hoc Meetings 
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Ad Hoc Committee meetings will generally occur every other week (biweekly). 
 
Ad Hoc Committee members are allowed to miss two (2) three (3) meetings every two (2) 
consecutive months. Continued absenteeism from Ad Hoc meetings constitutes voluntary 
abandonment. After two (2) Ad Hoc meetings have been missed, staff will send a courtesy 
letter reminding the absent Ad Hoc member of the attendance requirements of Ad Hoc 
members and warning them that they are at risk of losing their seat. Staff will be 
responsible for informing CAC members of absent members. Staff will inform CAC 
members that they have lost their seat on the Ad Hoc CAC after three (3) meetings are 
missed. The Ad Hoc Co-Chairs reserve the right to jointly adjust the schedule around the 
holidays. 

 

Any vacant appointment of an Ad Hoc Committee shall be filled within two (2) meetings 
after the vacancy occurs through using an alternate, or through a nomination, selection, 
and voting process. 

 
15. Amendment of CAC Charter 
 
The Board of Directors may amend this Charter to ensure its relevance and 
effectiveness in guiding the CAC’s activities. The CAC shall periodically review the 
Charter and consider recommending amendments for consideration by the Board of 
Directors. The CAC and the Board shall revisit the Charter to make requests for 
amendments in January of every odd-numbered year following the Board approval of 
the Charter. The CAC shall provide thirty (30) days’ notice for public comment before 
adopting any amendments to the CAC Charter. The Community Equity, Health, and 
Justice Committee must approve a recommendation for changes to the Charter and the 
Board of Directors must approve the recommendation from the CEHJ Committee on 
the Charter before any changes can take effect. Recommended changes to this charter 
will not take effect until adopted by the Board of Directors. 
 

16. Compensation 
Compensation for CAC Members will be subject to attendance and in accordance with 
the CAC’s Compensation Policy and Procedures Meeting Compensation and Expense 
Reimbursement Policy and the above 1.4 Attendance section of the Charter.       

Every fiscal year, CAC members may apply for funding in support of activities that align 
with the Air District’s and CAC’s mission. For additional compensation details, refer to 
the Meeting Compensation and Expense Reimbursement Policy.      

The CAC will periodically revisit the Meeting Compensation and Expense 
Reimbursement Policy, including cost-of-living adjustments, and make recommendations 
to the Board of Directors and Air District leadership.     
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The CAC and the Board shall revisit the Compensation Policy and Procedures to make 
requests for amendments during the first month of the year of every other year. Updates 
to the Policy shall include a revision based on cost-of-living increase.
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Appendix A 
 
Delegates to the First National People of Color Environmental Leadership Summit held on 
October 24-27, 1991, in Washington, D.C., drafted and adopted these 17 principles of 
Environmental Justice. Since then, the principles have served as a defining document for the 
growing grassroots movement for environmental justice. 
 
Environmental Justice Principles3: 
 
1) Environmental Justice affirms the sacredness of Mother Earth, ecological unity and the 
interdependence of all species, and the right to be free from ecological destruction. 
 

2) Environmental Justice demands that public policy be based on mutual respect and 
justice for all peoples, free from any form of discrimination or bias. 
 

3) Environmental Justice mandates the right to ethical, balanced and responsible uses of 
land and renewable resources in the interest of a sustainable planet for humans and other 
living things. 
 

4) Environmental Justice calls for universal protection from nuclear testing, extraction, 
production and disposal of toxic/hazardous wastes and poisons and nuclear testing that 
threaten the fundamental right to clean air, land, water, and food. 
 

5) Environmental Justice affirms the fundamental right to political, economic, cultural and 
environmental self-determination of all peoples. 
 

6) Environmental Justice demands the cessation of the production of all toxins, hazardous 
wastes, and radioactive materials, and that all past and current producers be held strictly 
accountable to the people for detoxification and the containment at the point of production. 
 

7) Environmental Justice demands the right to participate as equal partners at every level 
of decision-making, including needs assessment, planning, implementation, enforcement 
and evaluation. 
 

8) Environmental Justice affirms the right of all workers to a safe and healthy work 
environment without being forced to choose between an unsafe livelihood and 
unemployment. It also affirms the right of those who work at home to be free from 
environmental hazards. 
 
9) Environmental Justice protects the right of victims of environmental injustice to 
receive full compensation and reparations for damages as well as quality health care. 

 

3. Principles of Environmental Justice, https://www.ejnet.org/ej/principles.html. Accessed December 19, 2022.
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10) Environmental Justice considers governmental acts of environmental injustice 
a violation of international law, the Universal Declaration On Human Rights, and the 
United Nations Convention on Genocide. 
 
11) Environmental Justice must recognize a special legal and natural relationship 
of Native Peoples to the U.S. government through treaties, agreements, compacts, 
and covenants affirming sovereignty and self-determination. 
 
12) Environmental Justice affirms the need for urban and rural ecological policies to 
clean up and rebuild our cities and rural areas in balance with nature, honoring the 
cultural integrity of all our communities, and provided fair access for all to the full 
range of resources. 
 

13) Environmental Justice calls for the strict enforcement of principles of informed 
consent, and a halt to the testing of experimental reproductive and medical 
procedures and vaccinations on people of color. 
 

14) Environmental Justice opposes the destructive operations of multinational 
corporations. 
 

15) Environmental Justice opposes military occupation, repression and exploitation 
of lands, peoples and cultures, and other life forms. 
 

16) Environmental Justice calls for the education of present and future generations 
which emphasizes social and environmental issues, based on our experience and an 
appreciation of our diverse cultural perspectives. 
 

17) Environmental Justice requires that we, as individuals, make personal and 
consumer choices to consume as little of Mother Earth's resources and to produce 
as little waste as possible; and make the conscious decision to challenge and 
reprioritize our lifestyles to ensure the health of the natural world for present and 
future generations. 
 
Jemez Principles4: 
 
1. Be Inclusive 
2. Emphasis on Bottom-Up Organizing 
3. Let People Speak for Themselves 
4. Work Together In Solidarity and Mutuality 
5. Build Just Relationships Among Ourselves 
6. Commitment to Self-Transformation 

__________________________ 
4. Sierra Club. Jemez Principles. https://www.sierraclub.org/sites/www.sierraclub.org/files/sce/grand-canyon-chapter/misc- 
pdf/Jemez%20Principles%20Poster.pdf. Accessed December 19, 2022.
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Appendix B 
 
 
Bay Area Air District Accessibility and Non-Discrimination Policy 
 
The Bay Area Air District (Air District) does not discriminate on the basis of race, national 
origin, ethnic group identification, ancestry, religion, age, sex, sexual orientation, gender 
identity, gender expression, color, genetic information, medical condition, or mental or 
physical disability, or any other attribute or belief protected by law. 
 
It is the Air District’s policy to provide fair and equal access to the benefits of a program or 
activity administered by the Air District. The Air District will not tolerate discrimination 
against any person(s) seeking to participate in, or receive the benefits of, any program or 
activity offered or conducted by the Air District. Members of the public who believe they or 
others were unlawfully denied full and equal access to an Air District program or activity 
may file a discrimination complaint under this policy. This non-discrimination policy also 
applies to other people or entities affiliated with the Air District, including contractors or 
grantees that the Air District utilizes to provide benefits and services to members of the 
public. 
 
Auxiliary aids and services including, for example, qualified interpreters and/or listening 
devices, to individuals who are deaf or hard of hearing, and to other individuals as 
necessary to ensure effective communication or an equal opportunity to participate fully in 
the benefits, activities, programs and services will be provided by the Air District in a timely 
manner and in such a way as to protect the privacy and independence of the individual. 
Please contact the Non-Discrimination Coordinator identified below at least three days in 
advance of a meeting so that arrangements can be made accordingly. 
 
If you believe discrimination has occurred with respect to an Air District program or activity, 
you may contact the Non-Discrimination Coordinator identified below or visit our website at 
www.baaqmd.gov/accessibility to learn how and where to file a complaint of discrimination. 
 
Questions regarding this Policy should be directed to the Air District’s Non-Discrimination 
Coordinator, Kimberly Leefatt, Civil Rights Officer at (415) 749-4610 or by email at non-
discriminationcoordinator@baaqmd.gov. 

 
 
 
 
 
 

Appendix C 
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The CAC Charter was developed using information from various sources, including: 
 
Bay Area Air Quality Management District. Regulation 2, Permits, Rule 1, Section 2-1-243.  
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-2-permits/2021 amendments/documents/20211215_rg0201 
pdf.pdf?rev=103cc60e706947d3ad1e4f5a090483c1&sc_lang=en    
Accessed January 3, 2023 
 
California Air Resources Board. Partnering Agreement-West Oakland Toxic Reduction Collaborative. 
(2018, February 14). https://ww2.arb.ca.gov/sites/default/files/2020-
04/collaborative_partnering_agreement_west_oakland_acc.pdf 
Accessed January 3, 2023 
 
City and County of San Francisco: Power Plan Task Force By Laws. 
https://www.sfgov.org/sfc/pppcatf/index_162_2134.html?page=162 
Accessed January 3, 2023 
 
Metropolitan Transportation Commission. Metropolitan Transportation Commission Resolution No. 3931. 
(2009, November 18).  
https://mtc.ca.gov/sites/default/files/documents/2022-01/RES-3931_approved.pdf  
Accessed January 3, 2023. 
 
Partnering Agreement-West Oakland Toxic Reduction Collaborative “Collaboration on Call.” 
 
San Francisco Bay Conservation and Development Commission. Environmental Justice Advisors 
Charter. Accessed January 3, 2023 
 
San Francisco Bay Conservation and Development Commission. San Francisco Bay 
Plan. Accessed January 3, 2023 
 
The Bay Area Air Quality Management District. The Path to Clean Air in the Richmond-North 
Richmond- San Pablo Area Community Steering Committee Charter and Participation Agreement. 
https://www.baaqmd.gov/~/media/files/ab617-community-health/richmond/ptca-charter-
agreement%20pdf.pdf?la=en  
Accessed January 3, 2023. 
 
United States Environmental Protection Agency. Guidance on Considering Environmental Justice During 
the Development of Regulatory Actions. 
_________________________________ 
i Bay Area Air Quality Management District. Regulation 2, Permits, Rule 1, Section 2-1-243: 
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-2-permits/2021 amendments/documents/20211215_rg0201 
pdf.pdf?rev=103cc60e706947d3ad1e4f5a090483c1&sc_lang=en    
ii Underrepresented community-led: Underrepresented community is used to describe those who have been 
historically and are still systematically excluded from political and policy-making processes, which includes many 
disadvantaged and vulnerable communities. 
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Community Advisory Council 
Charter

1. Purpose
The Bay Area Air Quality Management District (Air District) Board of Directors approved 
the formation of the Community Advisory Council (CAC) on Nov. 17, 2021. The 
Community Equity, Health, and Justice Committee (CEHJ) of the Air District selected the 
slate of candidates and recommended establishing the CAC on Nov. 4, 2021, to the Board 
of Directors. The purpose of the CAC is to use environmental justice principles to provide 
guidance to the Board of Directors on programs and policies that impact overburdened 
communities within the Air District’s jurisdiction to ensure the fair treatment of all people 
living in those communities. The CAC will use environmental justice principles to identify 
and inform planning and decision making with the goal of mitigating and remedying 
projected disproportionate impacts of air pollution exposures and reducing health risks and 
inequities associated with poor air quality for people who live, work, and play in already 
vulnerable and historically marginalized, overburdened communities. The CAC will aim to 
meaningfully engage impacted communities to represent and address stakeholders’ 
interests. The CAC advises Air District leadership on community-related matters to 
advance an equity-forward policy agenda. The CAC shall function as an independent 
advisory body to the Board of Directors, with authority to identify community priorities, 
develop recommendations, request information necessary to inform its advice, and 
communicate recommendations, concerns, and community-identified needs to the Board 
of Directors consistent with the Brown Act and this Charter.

Definitions:

Environmental justice: The State of California defines environmental justice as
“the fair treatment of people of all races, cultures, and incomes with respect to
the development, adoption, implementation, and enforcement of environmental
laws, regulations, and policies.” (California Government Code §65040.12(e).)
According to the U.S. Environmental Protection Agency “fair treatment” means
“no group of people should bear a disproportionate share of the negative
environmental consequences resulting from industrial, governmental and
commercial operations or policies.” (Guidance on Considering Environmental
Justice During the Development of a Regulatory Action).
Overburdened community: an area located within a census tract identified by
the California Communities Environmental Health Screening Tool
(CalEnviroScreen), Version 4.0, as having an overall CalEnviroScreen score at
or above the 70th percentile, or within 1,000 feet of any such census tracti.
Meaningfully engage: Meaningfully involving impacted communities is essential
to addressing environmental justice. According to the U.S. Environmental
Protection Agency, meaningful involvement means “(1) people have an
opportunity to participate in decisions about activities that may affect their
environment and/or health; (2) the public's contribution can influence the
regulatory agency's decision; (3) community concerns will be considered in the
decision-making process; and (4) decision makers will seek out and facilitate
the involvement of those potentially affected.” (Guidance on Considering
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Environmental Justice During the Development of a Regulatory Action).

The CAC will utilize the 17 Principles of Environmental Justice and Jemez Principles for 
Democratic Organizing, which are both available on the Air District website and 
hereinafter incorporated by reference in Appendix A.

2. Mission Statement
The CAC believes in protecting the fundamental right to clean air for all communities. We 
aim to provide access to meaningful community engagement and bring community 
priorities into focus at the Air District. We are committed to democratic decision making 
and achieving equitable solutions to the impacts of air pollution and the polluting economy. 
We prioritize solutions that can be applied to more than one community. We are dedicated 
to eliminating pollution threats both upstream and downstream, standing in solidarity, 
sharing power and resources, and listening to and amplifying voices from communities that 
are the most impacted and overburdened.

2.1 Goals
The goals of the CAC are as follows:

To provide representation on behalf of all communities, including overburdened
communities, to the Air District Board of Directors.
To serve as a liaison between the community and the Air District Board of
Directors and staff to influence decisions, policies, procedures, and processes
to ensure equity, inclusion, civil rights, and environmental justice.

2.2 Guiding Principles
CAC members will provide independent and objective advice and be committed to the 
following principles:

Laying a solid foundation for successful, future CAC members and ensuring
long- term sustainability of the CAC’s commitment to environmental justice.
Elevating voices and advocating for communities who are not currently being
represented or heard.
Building a deep, authentic, and mutually accountable relationship among CAC
members.
Helping CAC members value, actualize, and institutionalize environmental
justice principles throughout all CAC practices.
Being recognized as partners in the fight to define how we mitigate the impacts
of climate change and air pollution exposure to reduce health risks and
inequities associated with poor air quality.
Using influence, expertise, and privilege to protect our communities.
Identifying gaps in underrepresented, community-ledii decision making, and
avenues for well-compensated opportunities for people in the Black,
Indigenous, and People of Color (BIPOC) communities.
Striving to include cultural competence.
Acknowledging that one methodology does not apply to all communities and
seeking to address the conditions in each community as needed. Utilizing and

Page 41 of 207

https://www.ejnet.org/ej/jemez.pdf
https://ejnet.org/files/ej/principles.pdf


3

applying resources and tools based on those differences.
Maintaining impartiality, fairness, and respect for all CAC members and the 
communities we represent.
Following the CAC Charter and providing suggestions for updates, as needed. 
Following the CAC Environmental Justice priorities and any existing CAC 
action plans.

To fulfill its advisory role, the CAC may request timely access to non-confidential data, 
reports, presentations, staff updates, and other information reasonably necessary to 
evaluate Air District programs, policies, enforcement, permitting, community engagement, 
and equity impacts.

2.3 Civility
The members of the CAC promote authentic respect for others and strive to see common 
ground in order to produce our best work for the CAC and the communities that we 
represent. We are committed to a conscious demonstration of mutual respect — for 
people, their roles, and their knowledge and expertise. We seek to create a safe 
environment where diverse viewpoints will be heard and considered. To that end, 
members of the CAC will act with respect and civility when interacting with each other, the 
Air District Board of Directors, staff, and members of the public.

Behavior which violates the CAC’s commitment to respect and civility includes, but is not 
limited to, yelling, cursing, interrupting, humiliating, threatening, and all forms of 
harassment.

Any violations of this provision will be handled as stated in the Conflict Resolution section 
of the CAC Procedural Guide.

2.4 Conflict Resolution
In the event that a conflict or behavior arises that violates the CAC’s commitment to 
respect and civility between CAC members and/or between CAC members and Air District 
staff, regarding CAC matters:

Step 1: CAC members agree to work in a collaborative fashion and strive for consensus on 
the issues before they are brought to the CAC.

Step 2: In the event of an impasse or conflict that continues or becomes an official 
complaint (sent via email to the Co-Chairs and CAC team staff serving as the in-house 
mediators), the Co-Chairs and CAC Team Staff shall work with the members in conflict 
first as in-house mediators.

Step 3: If there continues to be an impasse between CAC Members and/or between CAC 
Members and Air District staff, those concerned will work with the APCO to reach an 
agreement.

Step 4: If agreement or resolution cannot be reached with staff or the APCO, a mutually 
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agreed upon third-party mediator will be utilized to resolve the conflict and provide a 
recommended action to the Board.

In the event of a conflict on agenda items, CAC members can agree to postpone the 
action or agenda item for discussion until the next meeting, from the date the issue arises, 
to allow for the Co-Chairs and CAC team staff to help resolve the issue. If during the 
meeting the facilitator cannot help the CAC reach an agreement, then the action or agenda 
item in question will not proceed.

Individual members cannot be compelled to participate in any action to which they do not 
agree. Individual members may abstain from participation in a decision when they believe 
it would be inappropriate for them to participate in that action or decision.

3. CAC Co-Chairs
The CAC shall elect at least two but no more than three of its members to serve as Co-
Chairs.

3.1 Duties of Co-Chairs
The Co-Chairs shall preside over bi-monthly meetings of the CAC in rotation.

o Presiding over a meeting requires a Co-Chair to open, manage, and
adjourn meetings, and to adjust the set order of speakers in
collaboration with the facilitator and Air District staff.

o In the event the Co-Chair scheduled to preside over the meeting is
absent or unable to perform their duties, the Co-Chair scheduled to
preside next shall preside over the meeting and perform all chair duties.

The Co-Chairs shall oversee the preparation and distribution of the agenda and
materials for the CAC meetings.
The Co-Chairs shall work with Air District staff and the CAC meeting facilitator
to plan, structure, and coordinate CAC meetings.
The Co-Chairs shall attend and provide updates to the Air District Board of
Directors as needed and/or requested and interact with the Air District Board of
Directors in representation of overburdened communities within the nine Bay
Area counties, and on behalf of the CAC members.
The Co-Chairs or another Council Member shall regularly communicate CAC
recommendations, proposals, requests, concerns, and community-identified
priorities to the Air District Board of Directors or one of its Committees, including
updates to the Community Equity, Health, and Justice Committee as needed.
These communications shall represent overburdened communities within the
nine Bay Area counties and the adopted positions or priorities of the CAC
The Co-Chairs shall oversee activities of the CAC Ad Hoc Committees,
standing committees, staff-led workgroups, and other related efforts.
The Co-Chairs shall perform all other necessary and incidental duties as
prescribed by the CAC Charter.
The Co-Chairs shall communicate with each other, divide work, and share
information and updates in a timely manner.
The Co-Chairs shall address conflict within the CAC membership and
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leadership.
The Co-Chairs shall ensure that CAC decisions are made in a democratic,
equitable, and timely manner.
The Co-Chairs shall represent the CAC at the Budget Committee and provide
feedback on the Air District’s budget.
The Co-Chairs shall work with Air District staff to define and oversee the CAC’s
annual budget.
The Co-Chairs shall understand and adhere to the Brown Act and Rosenberg’s
Rules of Order.

3.2 Terms of Leadership (Co-Chairs)
Leadership is appointed for a one (1) or two (2) year term, and no member may serve as 
Co-Chair for more than four years.

3.3 Election of Leadership (Co-Chairs)

If a Co-Chair position becomes vacant, the CAC may vote to fill that position no later than
two CAC meetings after the vacancy occurs. The Co-Chair position shall be filled through 
a nomination, selection, and voting process. The process will be as follows:

Members seeking a vacant leadership position shall submit an essay, which
provides a summary of their background and outlines the reasons they seek the
position. The full CAC shall be presented with the essays 72 hours in advance
of the meeting in which the CAC will vote on each prospective candidate. The
candidate receiving the most votes will be selected to fill the vacant leadership
position.

4. CAC Members
4.1 Composition of the CAC
The membership of the CAC, including Co-Chairs, shall be composed of seventeen (17) 
members who live or work in overburdened communities in California, as follows:

Four (4), Alameda County
Four (4), Contra Costa County
One (1), San Francisco County
One (1), San Mateo County
Two (2), Santa Clara County
One (1), Solano County
One (1), Marin, Napa, or Sonoma County
One (1), at-large
Two (2), youth

Youth are individuals between the ages of 14 and 24 at the beginning of their term.

Regarding at-large member seats, priority should be given to individuals with special 
expertise, such as wildfire management.
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Air District staff cannot serve as members of the CAC.

Diversity, equity, and inclusion on the CAC are highly valued and should be reflected in the 
composition and decision-making process of the CAC.

4.2 Duties of Members
CAC members shall fully participate in bi-monthly meetings and be fully engaged during 
discussion. The CAC members shall also review materials prior to meetings and come 
prepared for engaged discussion, active listening, and respectful dialogue. Meeting 
preparation includes attending required trainings defined below and other trainings as 
planned by the Co-Chairs, suggested by the CAC, or required by law. Further, CAC 
members shall perform all other duties as prescribed by this Charter.

All Members, except CAC leadership, are expected to join at least one initiative, 
Committee, or workgroup annually, to ensure a balance of work for what the CAC has to 
accomplish, if their schedule allows. The number of hours dedicated to these efforts will 
align with the compensation allotted for CAC membership. 

The CAC will establish a time and day for a regularly scheduled CAC meeting that works 
best for the majority. Staff will provide an orientation of the expectations related to the CAC 
membership requirements.

4.2.1 Mandatory Trainings
CAC members and leadership shall attend and participate in the following mandatory 
trainings:

Brown Act Training: The Brown Act is a California law that guarantees the
public's right to attend and participate in meetings of local legislative bodies.
Rosenberg’s Rules of Order Training: Rosenberg’s Rules, widely known as
parliamentary procedure, were developed to ensure that meetings are fair,
efficient, democratic, and orderly.
Civility Training: Civility is an essential aspect of every work environment to
create and maintain a fair and professional culture. This civility training is
designed to teach CAC members the norms of acceptable conduct and how to
identify, prevent, and respond professionally to situations of incivility.
Team building and conflict resolution training.
Ethics (AB1234) and Harassment Prevention (SB1343/AB1825) Training: This
training reinforces the council’s commitment to integrity, accountability, and
unethical behavior while ensuring compliance with state requirements to foster
a respectful and inclusive environment for all.

4.2.2 Virtual, Hybrid, and In-Person Meetings
The CAC will meet in person at a location within the nine-county Bay Area. CAC members 
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may attend remotely under specific circumstances outlined in the Brown Act and in the 
Attendance section of this document. 

CAC members, and members of the public with disabilities, who need accommodations 
consistent with Section 504 of the Rehabilitation Act to have equal opportunities to 
participate in CAC meetings should contact Air District staff. 

Reimbursements for travel are outlined in the CAC’s Meeting Compensation and Expense 
Reimbursement Policy.

4.3 Members Terms of Office

CAC members shall serve one four-year term and may be reappointed for a subsequent 
two-year term. Terms should be staggered to support continuity, institutional knowledge, 
and meaningful community representation. An initial four-year term recognizes that 
recruitment, selection, appointment, onboarding, and training can take several months, 
and that shorter terms can limit members’ ability to develop recommendations and carry 
them through to Board consideration.

Members are limited to serving a cumulative total of six (6) years.

If a CAC member leaves their seat before completing their term, their replacement will be 
appointed to serve the remainder of their term; they will not, start a new 2- or 4-year term 
limit.

These provisions for the number and length of members’ terms will ensure that others have 
the opportunity to participate in the CAC and that there is continuity of County or institutional 
knowledge.

4.3.1 Appointment of Members

The CAC members are appointed by the Board of Directors. When a vacancy arises, or 
when a member’s term is coming to an end such that a vacancy will soon arise, the CAC 
shall recommend a candidate or candidates to the Board of Directors to fill any such 
vacancies. The CAC shall select candidates to recommend for appointment based on 
guidance and selection criteria provided by the Community Equity, Health, and Justice 
(CEHJ) Committee, as augmented by any additional criteria and considerations the CAC 
determines is appropriate. The CAC may create an Ad Hoc or standing committee to 
assist with the process of identifying candidates to consider for recommendation to the 
Board of Directors. 

Priority should be given to individuals from Bay Area communities overburdened by air 
pollution, environmental justice communities, and/or those with a history of partnering with 
environmental justice communities.

5. Standing Committees, Ad Hoc Committees, and Workgroups
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Upon approval by a majority of its members, the CAC may form Ad Hoc or standing 
committees to advise the CAC on its ongoing functions. The committee shall be 
composed of members of the CAC. Committee members shall vote on committee 
leadership during the first meeting.     

The CAC should seek to distribute committee and workgroup opportunities equitably among 
members and ensure that compensated opportunities are accessible to a broad range of 
members. These opportunities will be assigned through a transparent process. A member’s 
compensated time shall be governed by the Meeting Compensation and Expense 
Reimbursement Policy. Nothing in this section is intended to limit voluntary participation 
where participation is otherwise consistent with the Brown Act, this Charter, and the needs 
of the CAC.

5.1 Standing Committees 

A standing committee is considered a legislative body and is subject to Brown Act 
requirements of holding public meetings with staffing support, if budget allows. A standing 
committee should only be created when the CAC identifies a continuing need, and the Air 
District confirms the staffing, noticing, agenda preparation, public access, and 
administrative support needed for Brown Act compliance. A committee is considered 
“standing,” irrespective of its composition, if it has a continuing subject-matter jurisdiction, 
or a meeting schedule fixed by charter, ordinance, resolution, or formal action of a 
legislative body.     

5.2 Ad Hoc Committees 

An Ad Hoc committee is an advisory committee composed of less than a quorum 
of members, which will serve for a limited term or single purpose. After the duties of the 
Ad Hoc Committee are accomplished, and presented to and approved by the CAC, the 
Ad Hoc Committee will be dissolved. Ad Hoc Committees can meet under quorum 
outside of a public meeting. Ad Hoc Committees provide bimonthly, brief, verbal updates 
to the CAC at the Council’s regularly scheduled meetings.

5.3 Workgroups 

A workgroup is a small, temporary group composed of less than a quorum of CAC 
members along with staff subject-matter experts. Air District staff-led workgroups convene 
for a specific purpose, serve a limited term, and operate flexibly to support the Air District’s 
internal needs.     

Furthermore, Ad Hoc committees, standing committees, and workgroups, shall follow the 
following guidelines:

• Commitment: Once appointed, CAC members must serve on an Ad Hoc committee
or workgroup until the Ad Hoc Committee or workgroup has accomplished its purpose
and/or is disbanded. A CAC member cannot abandon their commitment to an Ad Hoc
Committee or standing committee to join another committee.
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Accountability: If there is a vacancy in Ad Hocs, Standing Committees, and/or 
workgroups, interested Council Members with a track record that matches the 
attendance requirement set forth above for Ad Hocs, Standing Committees, and 
workgroups will be placed as alternates if they wish to participate in another 
committee.
Priority: CAC members not participating on an Ad Hoc committee, standing 
committee, or workgroup will be given priority to serve on newly formed 
committees (e.g., ad hoc, workgroup or standing). After which, CAC members 
currently participating in one (1) committee or workgroup will be given 
preference. Lastly, CAC members serving on two (2) committees or workgroups 
will be placed as alternates until one of their current committees or workgroups 
completes its assigned task and is dissolved.     
Exceptions: The CAC may create an Ad Hoc Committee if an emergent topic or 
situation demands it, which may require exceptions that supersedes the 
limitations and commitments outlined above. The emergency Ad Hoc 
Committee will remain active until the mission or task is accomplished.   

6. Community Engagement

The CAC will aim to engage the community in the following ways: 
● Outreach to community networks, which includes items that have been

addressed, future meeting dates and agendas, success stories, and ways to
engage with the CAC

● CAC web page
● CAC meetings
● Outreach events or workshops hosted by CAC members or the Air District
● Bi-monthly community meetings led by the Compliance and Enforcement

Division of the Air District

7. Meetings

7.1 Facilitation of Meetings

An external professional meeting facilitator will assist the CAC with bimonthly CAC 
meetings, if budget allows. The external facilitator works directly with the CAC leadership 
to plan and execute the meeting plan in consultation with Air District staff. The facilitator 
will keep the meetings on track with guidance from the Co-Chairs and will enforce the 
following meeting expectations and ground rules for CAC members:

The first expectation is preparation: Come prepared for meetings and review 
all documents that the CAC will discuss.
Second, is communication and language: Communicate with respect and be 
mindful of individual speaking time so that everyone has the opportunity to 
speak in meetings. Zoom meetings are publicly accessible, so CAC members 
are expected to conduct themselves accordingly.
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Third, is distractions: Avoid distractions and stay present. Active listening is 
imperative to ensure that members understand other people’s viewpoints.
Fourth, is timing: Respect time agreements and stay on topic.
Finally, facilitation: The facilitator will intervene to keep the conversation on 
track and on time and will remind members of these ground rules as necessary.

The facilitator will have limited authority to open the meetings, convey the agenda item(s), 
confirm the meeting has quorum after the clerk takes roll call, facilitate the flow of meetings 
in accordance with the Brown Act and Rosenberg’s Rules of Order, maintain order, and 
defer to the Air District legal representative or staff if needed.

7.2 Regular Meetings
The CAC shall hold at least six regular meetings per calendar year, unless otherwise 
approved by the CAC and Air District leadership. The meeting schedule, date, time, and 
location may be adjusted as necessary to support member participation, public access, 
and CAC priorities. 

All meetings will be held in accordance with the Brown Act.

7.3 Special Meetings
A majority of Co-Chairs or a majority of the CAC members may call special meetings, 
following the noticing guidelines set forth in the Brown Act. An annual retreat will be held 
and considered as a special meeting.

7.4 Notice of Meetings
Meeting agendas and notices must be posted at the meeting site and on the Air District 
website in compliance with all applicable laws, including but not limited to the Ralph M. 
Brown Act. (Government Code Section 54950 et seq.)

Agendas and notices shall be emailed to each CAC member and any person who submits 
a written request to the Air District for such notice.

7.5 Adjournment or Cancellation of Meetings
The presiding Co-Chair or Air District staff may adjourn or cancel a meeting if a quorum 
will not be present or if the meeting date conflicts with a holiday. Notices of adjournment or 
cancellation shall be emailed to CAC members and posted at the meeting site and on the 
Air District website.

7.6 Meetings of CAC Members with the Air District
CAC members that meet with Air District staff or Board of Directors, on behalf of the CAC, 
should inform the CAC Co-Chairs of the discussion within 72 hours of the date the meeting 
is held.
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Action items directed to CAC leadership from the Board of Directors should be 
communicated to CAC leadership within 72 hours via memo.

The CAC shall have at least two structured opportunities each year to engage directly with 
the Board of Directors or Board leadership, which may include retreats, study sessions, 
workshops, or other noticed meetings consistent with applicable law.

In addition, the CAC may designate one CAC member to participate as a non-voting  
participant in regular monthly Board meetings, when feasible, to monitor Board matters 
relevant to CAC priorities, identify opportunities for timely CAC input, communicate 
relevant CAC priorities and community concerns when appropriate, and report relevant 
updates back to CAC leadership or the full CAC.     

7.7 Meetings of the Ad Hocs
Ad Hoc Committee Chairs are expected to provide a bimonthly verbal report-out on the 
progress of the Ad Hoc Committees to the CAC. Report-outs should be a brief summary.

7.8 Quorum Requirements
50% plus one of CAC members must be present in person to constitute a quorum and for 
voting to be conducted.

7.8.1 Action at a Meeting; Quorum and Required Vote
A quorum is required to take any official action beyond roll call and adjournment. The 
affirmative vote of a majority of the members of the CAC shall be required for the approval 
of all substantive matters. The public meeting ends upon losing a quorum of CAC 
members during the meeting.

7.8.2 Voting and Abstention
CAC meetings will be conducted in compliance with the Brown Act (Government Code 
Section 54950 et seq.), Rosenberg’s Rules of Order, CAC Charter, and state and local 
laws. Participation and voting are based on Brown Act requirements and current 
legislation. Staff will provide an updated summary of any changes as required by law.

7.8.3 Conduct of Meetings
All meetings shall be governed by the Ralph M. Brown Act (Government Code Section 
54950 et seq.), the CAC Charter, and Rosenberg’s Rules of Order for decorum and 
parliamentary procedure.

Cell phones shall be turned off during all CAC meetings.

The Co-Chairs may issue a warning to any member of the public who is disruptive 
during CAC meetings. In the event of repeated disruption of any kind, the Co-Chairs 
shall direct the offending member of the public to leave the meeting. If the meeting is 
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disrupted by any member of the public, we hold the right to remove the individual from 
the meeting with the assistance of security or by muting and turning off the camera of 
that individual.

The chat feature will be unavailable for the full duration of Zoom meetings due to 
accessibility limitations.

8. Agenda Items

8.1 Public Comment on Agenda Items

The public may comment on each item on the agenda as the item is taken up. Members of 
the public who wish to speak on matters on the agenda will have three minutes each to 
address the CAC per agenda item. Members of the public who wish to speak on non-
agenda items will have three minutes to address the CAC under the item "Public Comment 
on Non-Agenda Items". Members of the public who are speaking through an interpreter will 
have six minutes to address the CAC. All meetings will have a rebuttal period that allows 
an additional one (1) minute to any member of the public who would like to provide a 
rebuttal.

8.2 Agenda Preparation and Setting Process  

Air District staff, in coordination with and in support of the Co-Chairs, will prepare, notice, 
and distribute the agenda and materials for CAC meetings consistent with the Brown Act, 
applicable Air District procedures, the CAC’s adopted priorities and workplan, and priorities 
identified by CAC members.

Proposed agenda items may be submitted by CAC members, Co-Chairs, committees, Air 
District staff, or the Board of Directors.

Staff shall maintain a running list of requested agenda items, including the source of each 
request and whether the item is pending, scheduled, deferred, or completed, and share 
that list with the Co-Chairs on a regular basis.

The Co-Chairs shall lead the agenda-setting process in consultation with CAC members, 
Air District staff, and the meeting facilitator, as needed. The Co-Chairs shall structure 
meeting agendas in a manner that supports timely CAC deliberation, meaningful 
community input, and progress on CAC priorities.

When a CAC member or committee requests an agenda item, staff shall work with the 
requesting member or committee to prepare materials, identify presenters, and ensure the 
item is framed accurately. Final agenda materials shall be shared with the Co-Chairs and 
the requesting CAC member or committee for review before public distribution, to the 
extent feasible.
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The CAC’s agenda-setting and prioritization shall be guided by the CAC Environmental 
Justice priorities and any existing CAC action plans, but these guiding documents shall not 
limit the CAC’s ability to respond to timely community concerns, enforcement matters, 
legislation, Board requests, budget or implementation issues, or other emerging priorities.

The Co-Chairs and the Board of Directors can amend any existing action plans, as 
needed when an emergency or emergent issue requires it. An emergency is defined as 
an event that impacts the health and safety of the community (e.g., flaring). An emergent 
issue is considered emergent if it is new and immediate action from the CAC is required 
(i.e. funding opportunity, legislative issue). Any current action plans are made available 
on the community-facing, public CAC website. 

Also, the Board may require advice or recommendations of the CAC on a particular 
matter or issue (refer to the process outlined in 1.7.6).

9. Conflict of Interest Policy

CAC members or their immediate family members cannot benefit financially from their 
relationship with the Air District by way of the CAC. Any CAC member, or immediate family 
members of CAC members, who would directly benefit financially from a contract, must 
recuse themselves and not be present during a vote to avoid influencing other CAC 
members.

10. Meeting Minutes

Minutes shall be taken at all regular and special CAC meetings and shall comply with all 
applicable laws, including but not limited to the Ralph M. Brown Act (Government Code 
Section 54950 et seq.) and the CAC Charter. Minutes shall be approved by the majority 
vote of CAC members in accordance with applicable statutes.

11. Land Acknowledgement

The CAC recognizes that California Native American and other communities have also 
faced many environmental injustices and social inequities. These issues are hereby 
acknowledged as part of the CAC Charter. The following CAC Land Acknowledgement will 
be included in all CAC meeting agendas and is available on the CAC web page.

We begin by acknowledging that this land is unceded Indigenous land. The territories, or 
counties we represent, are of the Indigenous people. To acknowledge this history of our 
country — that this nation was built on genocide, the exclusion and erasure of Indigenous 
people — grounds our work in truth. We also acknowledge that our modern global 
economy was founded on the free and forced labor of enslaved Black people.
And that exploited labor continuously perpetuates itself in disadvantaged communities of 
color, as we see in the treatment of farm workers, immigrant workers, prison labor and 
domestic workers. This practice of land acknowledgment calls on us to recognize our 
violent history that is the foundation of white supremacy, and to recognize the longstanding 
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and ongoing resistance of People of Color to dehumanization, repression and homicide. 
And that the brilliance and leadership of People of Color in resistance, vision, wisdom and 
love be honored and recognized as we work to dismantle ongoing legacies of settler 
colonialism and anti-blackness.

The Air District website will be updated in preparation for each CAC meeting with 
materials for discussion and, after each meeting, with meeting summaries, presentations, 
background materials, requested information, and meeting recordings.

12. Dissemination of Materials

All documents, materials, and correspondence produced by or submitted to the CAC, CAC 
staff, or facilitator are considered public information and subject to the California Public 
Records Act regulations and procedures for disclosure and transparency.

Information related to the operations of the CAC will be made available to the public as 
requested.

13. Public Meetings
All CAC meetings will be noticed and open to the public in accordance with the Brown Act.

14. Attendance

The CAC requires active participation and attendance by members of at least 75% of all 
meetings during every year served. This applies to Co-Chair meetings, committee 
meetings, and attendance at meetings of the full CAC. CAC members will inform staff and 
CAC leadership of any potential absences.

14.1 Absenteeism: CAC Meetings

CAC members are allowed to miss two (2) CAC meetings in one calendar year. Continued 
absenteeism from CAC Meetings constitutes voluntary abandonment after three (3) 
meetings are missed. After two (2) CAC meetings have been missed, staff will send a 
courtesy letter reminding the absent member of the attendance requirements of the CAC 
and warning them that they are at risk of losing their seat. Staff will be responsible for 
informing the Co-Chairs of absent members. Staff will inform a member that they have lost 
their seat on the CAC after three meetings are missed. Vacant seats on the CAC will be 
filled as described in the Appointment section of this document. The CAC maintains the 
right to approve excused absences for fellow council members and can waive the counting 
of an absence due to emergency situations that are not covered under AB 2302 upon 
request by the absent CAC member.
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14.2 Absenteeism: Co-Chair Meetings
Co-Chair meetings occur regularly up to four hours per month.

Co-Chairs are allowed to miss two (2) meetings every two (2) consecutive months. 
Continued absenteeism from Co-Chair meetings constitutes voluntary abandonment. 
After two (2) Co-Chair meetings have been missed, staff will send a courtesy letter 
reminding the absent Co-Chair of the attendance requirements of the Co-Chairs and 
warning them that they are at risk of losing their seat. Staff will be responsible for 
informing the Co-Chairs and the CAC of absent Co-Chairs. Staff will inform a Co-Chair 
that they have lost their seat on the CAC after three (3) meetings are missed. The Co-
Chairs reserve the right to jointly adjust the schedule.

Any vacant Co-Chair appointment shall be filled following Section 3.3 (Election of 
Leadership (Co-Chairs)).

14.3 Absenteeism: Ad Hoc Meetings

Ad Hoc Committee meetings will generally occur every other week (biweekly).

Ad Hoc Committee members are allowed to miss two (2) meetings every two (2) 
consecutive months. Continued absenteeism from Ad Hoc meetings constitutes 
voluntary abandonment. After two (2) Ad Hoc meetings have been missed, staff will send 
a courtesy letter reminding the absent Ad Hoc member of the attendance requirements 
of Ad Hoc members and warning them that they are at risk of losing their seat. Staff will 
be responsible for informing CAC members of absent members. Staff will inform CAC 
members that they have lost their seat on the Ad Hoc after three (3) meetings are 
missed. The Ad Hoc Co-Chairs reserve the right to jointly adjust the schedule.

Any vacant appointment of an Ad Hoc Committee shall be filled within two (2) meetings 
after the vacancy occurs through using an alternate, or through a nomination, selection, 
and voting process.

15. Amendment of CAC Charter

The Board of Directors may amend this Charter to ensure its relevance and effectiveness 
in guiding the CAC’s activities. The CAC shall periodically review the Charter and consider 
recommending amendments for consideration by the Board of Directors. The CAC shall 
provide thirty (30) days’ notice for public comment before adopting any recommendations 
for amendments to the CAC Charter. Recommended changes to this charter will not take 
effect until adopted by the Board of Directors.

16. Compensation
Compensation for CAC Members will be subject to attendance and in accordance with 
the CAC’s Meeting Compensation and Expense Reimbursement Policy and the above 
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14 Attendance section of the Charter. 

Every fiscal year, CAC members may apply for funding in support of activities that align 
with the Air District’s and CAC’s mission. For additional compensation details, refer to 
the Meeting Compensation and Expense Reimbursement Policy.     

The CAC will periodically revisit the Meeting Compensation and Expense 
Reimbursement Policy, including cost-of-living adjustments, and make 
recommendations to the Board of Directors and Air District leadership.   
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Appendix A

Delegates to the First National People of Color Environmental Leadership Summit held 
on October 24-27, 1991, in Washington, D.C., drafted and adopted these 17 principles 
of Environmental Justice. Since then, the principles have served as a defining 
document for the growing grassroots movement for environmental justice.

Environmental Justice Principles1:

1)Environmental Justice affirms the sacredness of Mother Earth, ecological unity
and the interdependence of all species, and the right to be free from ecological
destruction.

2)Environmental Justice demands that public policy be based on mutual respect and
justice for all peoples, free from any form of discrimination or bias.

3)Environmental Justice mandates the right to ethical, balanced and responsible
uses of land and renewable resources in the interest of a sustainable planet for
humans and other living things.

4)Environmental Justice calls for universal protection from nuclear testing, extraction,
production and disposal of toxic/hazardous wastes and poisons and nuclear testing that
threaten the fundamental right to clean air, land, water, and food.

5)Environmental Justice affirms the fundamental right to political, economic,
cultural and environmental self-determination of all peoples.

6)Environmental Justice demands the cessation of the production of all toxins,
hazardous wastes, and radioactive materials, and that all past and current producers
be held strictly accountable to the people for detoxification and the containment at the
point of production.

7)Environmental Justice demands the right to participate as equal partners at every
level of decision-making, including needs assessment, planning, implementation,
enforcement and evaluation.

8)Environmental Justice affirms the right of all workers to a safe and healthy
work environment without being forced to choose between an unsafe livelihood and
unemployment. It also affirms the right of those who work at home to be free from
environmental hazards.

9)Environmental Justice protects the right of victims of environmental injustice to
receive full compensation and reparations for damages as well as quality health
care.

1 Principles of Environmental Justice, https://www.ejnet.org/ej/principles.html. Accessed December 19, 2022.
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10)Environmental Justice considers governmental acts of environmental injustice
a violation of international law, the Universal Declaration On Human Rights, and the
United Nations Convention on Genocide.

11)Environmental Justice must recognize a special legal and natural relationship
of Native Peoples to the U.S. government through treaties, agreements, compacts,
and covenants affirming sovereignty and self-determination.

12)Environmental Justice affirms the need for urban and rural ecological policies to
clean up and rebuild our cities and rural areas in balance with nature, honoring the
cultural integrity of all our communities, and provided fair access for all to the full
range of resources.

13)Environmental Justice calls for the strict enforcement of principles of informed
consent, and a halt to the testing of experimental reproductive and medical
procedures and vaccinations on people of color.

14)Environmental Justice opposes the destructive operations of multinational
corporations.

15)Environmental Justice opposes military occupation, repression and exploitation
of lands, peoples and cultures, and other life forms.

16)Environmental Justice calls for the education of present and future generations
which emphasizes social and environmental issues, based on our experience and an
appreciation of our diverse cultural perspectives.

17)Environmental Justice requires that we, as individuals, make personal and
consumer choices to consume as little of Mother Earth's resources and to produce
as little waste as possible; and make the conscious decision to challenge and
reprioritize our lifestyles to ensure the health of the natural world for present and
future generations.

Jemez Principles2:

Be Inclusive
Emphasis on Bottom-Up Organizing
Let People Speak for Themselves
Work Together In Solidarity and Mutuality
Build Just Relationships Among Ourselves
Commitment to Self-Transformation

2 Sierra Club. Jemez Principles. https://www.sierraclub.org/sites/www.sierraclub.org/files/sce/grand-canyon-
chapter/misc- pdf/Jemez%20Principles%20Poster.pdf. Accessed December 19, 2022.
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Appendix B

Bay Area Air District Accessibility and Non-Discrimination Policy

The Bay Area Air District (Air District) does not discriminate on the basis of race, national 
origin, ethnic group identification, ancestry, religion, age, sex, sexual orientation, gender 
identity, gender expression, color, genetic information, medical condition, or mental or 
physical disability, or any other attribute or belief protected by law.

It is the Air District’s policy to provide fair and equal access to the benefits of a program or 
activity administered by the Air District. The Air District will not tolerate discrimination 
against any person(s) seeking to participate in, or receive the benefits of, any program or 
activity offered or conducted by the Air District. Members of the public who believe they or 
others were unlawfully denied full and equal access to an Air District program or activity 
may file a discrimination complaint under this policy. This non-discrimination policy also 
applies to other people or entities affiliated with the Air District, including contractors or 
grantees that the Air District utilizes to provide benefits and services to members of the 
public.

Auxiliary aids and services including, for example, qualified interpreters and/or listening 
devices, to individuals who are deaf or hard of hearing, and to other individuals as 
necessary to ensure effective communication or an equal opportunity to participate fully in 
the benefits, activities, programs and services will be provided by the Air District in a timely 
manner and in such a way as to protect the privacy and independence of the individual. 
Please contact the Non-Discrimination Coordinator identified below at least three days in 
advance of a meeting so that arrangements can be made accordingly.

If you believe discrimination has occurred with respect to an Air District program or activity, 
you may contact the Non-Discrimination Coordinator identified below or visit our website at 
www.baaqmd.gov/accessibility to learn how and where to file a complaint of discrimination.

Questions regarding this Policy should be directed to the Air District’s Non-Discrimination 
Coordinator, Kimberly Leefatt, Civil Rights Officer at (415) 749-4610 or by email at non-
discriminationcoordinator@baaqmd.gov 
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Appendix C 
The CAC Charter was developed using information from various sources, including: 

Bay Area Air Quality Management District. Regulation 2, Permits, Rule 1, Section 2-1-243. 
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-2-permits/2021 
amendments/documents/20211215_rg0201 
pdf.pdf?rev=103cc60e706947d3ad1e4f5a090483c1&sc_lang=en    
Accessed January 3, 2023 

California Air Resources Board. Partnering Agreement-West Oakland Toxic Reduction Collaborative. 
(2018, February 14). https://ww2.arb.ca.gov/sites/default/files/2020-
04/collaborative_partnering_agreement_west_oakland_acc.pdf 
Accessed January 3, 2023 

City and County of San Francisco: Power Plan Task Force By Laws. 
https://www.sfgov.org/sfc/pppcatf/index_162_2134.html?page=162 
Accessed January 3, 2023 

Metropolitan Transportation Commission. Metropolitan Transportation Commission Resolution No. 3931. 
(2009, November 18).  
https://mtc.ca.gov/sites/default/files/documents/2022-01/RES-3931_approved.pdf  
Accessed January 3, 2023. 

Partnering Agreement-West Oakland Toxic Reduction Collaborative “Collaboration on Call.” 

San Francisco Bay Conservation and Development Commission. Environmental Justice Advisors 
Charter. Accessed January 3, 2023 https://www.bcdc.ca.gov/advisory-groups/environmental-justice-
advisors/environmental-justice-advisors-charter/  

San Francisco Bay Conservation and Development Commission. San Francisco Bay 
Plan. Accessed January 3, 2023 https://www.bcdc.ca.gov/resources/plans/san-francisco-bay-plan/ 

The Bay Area Air Quality Management District. The Path to Clean Air in the Richmond-North Richmond- 
San Pablo Area Community Steering Committee Charter and Participation Agreement. https://
www.baaqmd.gov/~/media/files/ab617-community-health/richmond/ptca-charter-
agreement%20pdf.pdf?la=en  
Accessed January 3, 2023. 

United States Environmental Protection Agency. Guidance on Considering Environmental Justice During 
the Development of Regulatory Actions. https://www.epa.gov/sites/default/files/2015-06/documents/
considering-ej-in-rulemaking-guide-final.pdf 
_____________________________________________
i Bay Area Air Quality Management District. Regulation 2, Permits, Rule 1, Section 2-1-243: 
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-2-permits/2021%20amendments/
documents/20211215_rg0201%20pdf.pdf?rev=103cc60e706947d3ad1e4f5a090483c1&sc_lang=en 
ii Underrepresented community-led: Underrepresented community is used to describe those who have been 
historically and are still systematically excluded from political and policy-making processes, which includes many 
disadvantaged and vulnerable communities. 
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Proposed Community Advisory Council (CAC) Charter Amendments Summary Table
9/10/2026

Section Type of Change Change Description Justification

1. Purpose Content-Related

Added wording indicating that CAC shall function as
an independent advisory body to the Board of the
Directors with the authority to identify community
priorities, develop recommendations, request
information.

Revision of added language aims to strengthen the CAC by better
defining its role as an independent advisory body to the Body of
Directors at the Air District, to help fulfill its mission with autonomy,
developing evidence-based recommendations, and requesting
necessary information to provide informed advice, improving
transparency and accountability in its governance.

2.2 Guiding Principles Content-Related Added last two bullet points.
Uplifting the need to follow any existing, foundational CAC
Environmental Justice Priorities, action plans, and Charter.

2.2 Guiding Principles Content-Related

Added wording indicating at the end of section that
the CAC may request timely access to information
that will better prepare it to fulfill its advisory role to
evaluate ongoing Air District efforts.

Revision of added language aims to emphasize the CAC's advisory
role and how it can better support the Air District efforts. It ensures
that the CAC is not a passive body but an active participant in
evaluating and guiding ongoing initiatives.

3. CAC Co-Chairs Content-Related

Updated to reflect a minimum of two (2) Co-Chairs
and no more than three (3) Co-Chairs.
Removal of dates when the inaugural CAC approved
the leadership model.

Updates to the Co-Chair leadership model maintains a maximum of
three (3) Co-Chairs while allowing a minimum of two (2) for the CAC
to adapt to changing memberships and workloads without adversely
impacting the overarching governance of the advisory body.
Continuing to allow multiple Co-Chairs allows for balance of
leadership styles and responsiveness to improve continuity of CAC
efforts and goals.
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3.1 Duties of Co-
Chairs Administrative

Clarification of actual subcommittees to include Ad
Hoc and staff-led workgroups, and other CAC
activities.

Updated to reflect current CAC operations by clarifying actual
subcommittees and CAC initiatives and removing outdated standing
committees to better align with current participation and priorities
without adversely impacting the function of the CAC.

3.1 Duties of Co-
Chairs Administrative Adoption of Rosenberg's Rules of Order

Create alignment between the CAC and Air District's Board of
Directors

3.2 Terms of
Leadership (Co-
Chairs) Content-Related

Updated leadership position to be appointed for one
(1) or two (2) year terms and limiting Co-Chair term
limit to no more than four (4) years.

Revision of leadership term limits to allow advisory group to adapt to
community needs while providing opportunities for more members to
serve as part of leadership without long-term commitments and
encouraging more participation from advisory group to develop
leadership skills. Allowance of different term lengths allows Council
to maintain institutional knowledge through staggered terms.

3.3 Election of
Leadership (Co-
Chairs) Content-Related Removal of "inaugural leadership 3 Co-Chair model".

Removal to reduce redundancy and align with changes made in 3.2;
removal will not adversely impact fit and/or function of CAC
activities.

Page 61 of 207



4.1 Composition of
the CAC Content-Related

Removal of "initial" wording.
Changed membership of two (2) at-large positions to
one (1) at large and outlined one (1) specifically for
Marin, Napa, or Sonoma County.
Removal of wording related to "individuals living or
working in Marin, Napa, or Sonoma counties."
Added Air District cannot apply to be a member of the
CAC.
Added that "diversity, equity, and inclusion on the
CAC are highly valued."

Charter is a living document; removal of initial wording allows for
future amendments and revisions over time.
Designating one (1) at-large seat for North Bay counties ensures
these areas that may be underrepresented due to smaller
populations or geographical distance are represented, to advance
equity. More rural areas also face challenges,  like wildfire risks, and
should be considered.
Removal of wording referencing that priority will be given to
individuals living or working in Marin, Napa, or Sonoma as one (1)
seat will now be specific for those North Bay counties.
Air District cannot serve on the CAC to prevent conflict of interests.
Including diversity, equity, and inclusion on the CAC are highly
valued, as they align with the mission, goals, and guiding principles
of the Council's foundation.

4.2 Duties of
Members Content-Related

Summary updated to reflect that CAC members can
join a minimum of one (1) initiative, committee, or
workgroup annually.
Added general reference to number of hours
dedicated to efforts to align with the compensation
policy.

Revisions allow members to join various initiatives based on their
schedules and/or workloads, ensuring flexibility while maintaining
alignment with the Meeting Compensation and Expense
Reimbursement Policy and the CAC's changing priorities.

4.2.1 Mandatory
Trainings Content-Related

Removed specific reference to four (4) trainings.
Added the following required trainings: Ethics and
Harassment Prevention.

Removal of total number of trainings, as subject to change if there
are evolving needs.
Removal of required team building and conflict resolution.
Addition to the reference of Ethics and Harassment Prevention
Training is to align with California state requirements (AB1234, SB
1343, AB1825) to ensure compliance and maintain professionalism,
integrity, and accountability of all CAC members.

4.2.2 Virtual, Hybrid,
and In-Person
Meetings Administrative Removal of historical references to virtual meetings.

Removal of historical meeting formats, removal will not adversely
impact fit and/or function of CAC activities.
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4.2.2 Virtual, Hybrid,
and In-Person
Meetings Administrative

Added reference to specific compensation policy and
procedures for virtual, hybrid, and in-person
meetings.

Updated to reflect guiding document outlining CAC's Meeting
Compensation and Expense Reimbursement Policy; addition will not
adversely impact fit and/or function of CAC activities. Added for
clarity.

4.3 Members Terms
of Office Content-Related

Updated to have CAC members serve a 4-year term
first. Then members may apply and be reappointed to
serve a second, 2-year term. The total number of
years of service was changed from 8 to a cap of 6
years.

Revision of membership term limits to allow new members to adapt
to functions and get involved in work of the Council in the first 4
years, while providing opportunities for more members to serve and
encouraging more participation with a 6 year cap. Allowance of
different term lengths allows Council to maintain institutional
knowledge through staggered terms.

4.3.1 Appointment of
Members Content-Related

Updated to remove a set process of creating a CAC
Selection Ad Hoc Committee and requiring
Community Equity, Health, and Justice (CEHJ)
Committee approval prior to CAC member
appointments by the Board of Directors.

Revision of the CAC membership appointment process allows for
more flexibility in the make-up of selection committee members to
allow for avoidance of conflict of interest and to allow for filling seat
vacancies in a shorter timeframe. It also clarifies the Board of
Directors' authority to approve member appointments without first
going through committee.

5 Standing
Committees, Ad Hoc
Committees, and
Workgroups Content-Related

Updated section to include workgroups, and made
references to Ad Hoc or standing committees in
summary. Wording shortened to reference total time
across all committees and/or workgroups to number
of hours dedicated to efforts to align with the
compensation policy. Also referenced that these
opportunities will be assigned through an equitable
and transparent process.

Added reference to workgroups to reflect current initiatives that align
with the mission, goals, and guiding principles of the Council's
foundation.
Updated to reflect guiding document outlining CAC's Meeting
Compensation and Expense Reimbursement Policy, addition will not
adversely impact fit and/or function of CAC activities. Added for
clarity.
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5.1 Standing
Committees Content-Related

Updated section to include that standing committees
are public meetings and they should only be created
when the CAC identifies a continuing need and the
Air Districts confirms supporting staff.

Added reference to standing committees being subject to Brown Act
requirements, as it is a public meeting, and requires notice period,
agenda preparation, public access, and administrative support for
compliance.
Added that any standing committee must be established when there
is a continuing need as identified by the CAC and the Air District
confirms there is staffing support with budget allocations to meet
Brown Act requirements.

5.2 Ad Hoc
Committees Content-Related

Removed specific reference to completion of tasks
within six (6) months.
Provided clarity that all CAC initiatives shall follow
similar guidelines on commitment, accountability,
priority, and exceptions.

Removing specific six (6) month timeline for Ad Hoc committees
allows for flexibility, while providing clarification that Ad Hoc
committees are to serve for a limited term and/or single purpose.
Removal of timeline will not adversely impact fit and/or function of
CAC activities.
Updated section to reflect available opportunities for CAC members
to get involved beyond the general meetings through standing
committees, Ad Hoc committees, and workgroups. Added for clarity.

5.2 Ad Hoc
Committees Administrative

Removed specific reference to previous Ad Hoc
committees.

Removing specific reference to previous Ad Hoc committees
ensures the Charter reflects current state and provides flexible
governance, allowing for the formation of new Ad Hoc committees
as needed without requiring the CAC to amend the Charter each
time.

5.3 Workgroups Content-Related Added section defining workgroups.

Added reference to staff-led workgroups in which CAC members are
enagaged to reflect current initiatives that align with the mission,
goals, and guiding principles of the Council's foundation.
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6 Community
Engagement Content-Related

Removed specific reference to bi-annual newsletter.
Added wording to reflect that CAC will aim to engage
the community by following-up on items that have
been addressed, sharing future meeting dates,
agendas and success stories, as well as ways to
engage with the CAC.

Removing specific reference to bi-annual newsletter reflects current
state and provides flexibility to CAC on how it will aim to engage the
community.
Addition of outreach to community networks to provide examples but
is not limited to any of the following for the CAC or individual CAC
members to participate in when it comes to community engagement.

7.1 Facilitation of
Meetings Administrative

Removed specific reference to dates of
implementation.

Removed reference to specific implementation dates to ensure
clarity and alignment with evolving CAC needs. Removal will not
adversely impact the fit and/or function of the CAC.

7.3 Special Meetings Content-Related
Added reference to CAC annual retreat as a special
meeting.

Clarification that a full-day, annual retreat is considered a special
meeting.

7.6 Meetings of CAC
Members with the Air
District Content-Related

Removed reference to the Community Equity, Health,
and Justice Committee.
Added that CAC shall have at least two (2) structured
opportunities annually to engage with the Board of
Directors or Board leadership.
Added that the CAC may designate one (1) non-
voting participant or Co-Chair to attend regular Board
meetings, as feasible, and provide relevant updates
to CAC leadership or the full CAC.

Removed redundant mention of actions items from the CEHJ
Committee, and left action items from Board of Directors, which
include CEHJ members.
Addition of two (2) formal opportunities for CAC and Board
engagement aims to ensure consistent interactions and alignment
on initiatives.
Addition of allowing non-voting CAC representative to attend Board
meetings will enhance the CAC's ability to stay informed about
Board decisions, priorities, provide timely input, and improve
communication between entities and community. These changes
align with the mission, goals, and guiding principles of the Council's
foundation.

7.7 Meetings of the
Ad Hocs Administrative Replaced monthly with bimonthly.

Updated to reflect current CAC operations with Ad Hoc Updates at
bimonthly CAC meetings.

7.8 Quorum
Requirements Administrative

Removed specific reference to dates of
implementation.

Removed reference to specific implementation dates to ensure
clarity and alignment with evolving CAC needs. Removal will not
adversely impact the fit and/or function of the CAC.
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7.8.1 Action at a
Meeting: Quorum and
Required Vote Content-Related

Removed "Agenda items that require no action may
still be presented and discussed without a quorum."
Added clarification that no discussions may proceed
without a quorum.

Removed allowance for "agenda items that require no action" to be
presented and discussed without a quorum, as this does not align
with the Brown Act.
Added clarification that no discussions or presentations can occur
without quorum, per the Brown Act.

8.2 Agenda
Preparation and
Setting Process Content-Related

Removed reference to the previous CAC Work Plan.
Changed format of section from a numbered list to
paragraphs that provide more detail to the agenda-
setting and materials production process.

Updated to provide clarity with additional details on the current
agenda-setting and presentation materials development process.

14 Attendance Administrative

Replaced specific reference to dates of
implementation and referenced AB 2302 instead of
AB 2449.

Removed reference to specific implementation dates to ensure
clarity and alignment with evolving CAC needs. Removal will not
adversely impact the fit and/or function of the CAC.
AB 2302 supersedes AB 2449, establishing teleconferencing
requirements for public meetings. Changes ensure compliance with
regulations and align with best practices for governance
documentation.

14.1 Absenteeism:
CAC Meetings Administrative

Clarified attendance and absenteeism policy by
explicitly stating allowance of missing two (2)
meetings in a calendar year, while missing three (3)
meetings will constitue voluntary abandonment.
Added reference to AB 2302 that governs remote
participation and excused absences in public
meetings.

Revisions clarify the CAC's attendance and absenteeism policy
while aligning with AB 2302, improving transparency. Changes
ensure compliance with regulations, streamline notification
processes, define voluntary abandonment, while providing flexibility
for excused absences not outlined under AB 2302.
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14.2 Absenteeism: Co-
Chair Meetings Administrative

Clarified attendance and absenteeism policy by
explicitly stating allowance of missing two (2) Co-
Chair meetings every two (2) consecutive months,
while missing three (3) meetings constitues voluntary
abandonment of the leadership seat.

Revisions clarify the CAC's attendance and absenteeism policy,
improving transparency. Changes ensure compliance with
regulations, streamline notification processes, and define voluntary
abandonment.

14.3 Absenteeism: Ad
Hoc Meetings Administrative

Clarified attendance and absenteeism policy by
explicitly stating allowance of missing two (2) Ad Hoc
meetings every two (2) consecutive months, while
missing three (3) meetings constitues voluntary
abandonment of a seat on the committee.

Revisions clarify the CAC's attendance and absenteeism policy,
improving transparency. Changes ensure compliance with
regulations, streamline notification processes, and define voluntary
abandonment.

15 Amendment of
CAC Charter Content-Related

Removed reference to limitations of charter being
reviewed and updated only every odd-numbered
year.

Revisions of review charter to be as needed, to ensure relevance
and effectiveness in guiding the CAC's priorities.

15 Amendment of
CAC Charter Content-Related

Removed reference to the Community Equity, Health,
and Justice Committee approving recommendations
for changes to the charter before going to the Board
of Directors before changes can take effect.

Removing the step of requiring approval from both the CEHJ
Committee (composed of Board of Directors members) and the
Board of Directors. Change ensures that there is alignment with
standard governance practices, clarification of language makes it
clear that the Board of Directors is the sole approving body for CAC
led charter changes. This change does not limit the CAC from still
taking Charter amendment proposals to the CEHJ prior to the Board.

16 Compensation Content-Related

Added mention of the annual CAC $1,000 projects
application opportunity for CAC members, which is
outlined in the Meeting Compensation and Expense
Reimbursement Policy.

Updated to reflect current CAC operations and the annual funding
opportunity to support mission-aligned activities for CAC members,
without including specific rules, referring to the separate
compensation policy for flexibility and independent updates.
Maintaining adaptability while providing clarity.
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Consider Community Advisory 
Council Charter Amendments

Jeff Sanchez

October 14, 2026

Community Equity, Health, and Justice Committee

Community Advisory Council Member

Kevin Ruano Hernandez

AGENDA: 5

Community Advisory Council Member ​
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Recommended Action

• 2

Recommend to the Board of Directors that the Board adopt the proposed 
Community Advisory Council (CAC) Charter amendments

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 3

• Why we reviewed the Charter
• Main types of amendments:

o Cleanup
o Operations
o Governance

§ Example: Strengthening the CAC's advisory role

Purpose of Charter Amendments

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 4

Process and Timeline of Charter Amendments

OCTOBER 14, 2026

Review suggested 
amendments
Developed draft Charter 
language and rationale 
for changes

CAC Governance 
Ad Hoc weekly 
meetings

Council discussed draft 
amendments and 
provides input
July 16 CAC 
Meeting

30 days for public to 
review draft (July 23 – 
Aug 23)
No comments received

Public Comment 
Period

CAC approved proposed 
amendments
Sept 17 CAC 
Meeting

Considers 
recommending CAC 
Charter amendments to 
the Board for 
consideration

Oct 14 Community 
Equity, Health, & 
Justice Meeting

If CEHJ approves, full 
Board would 
consider adopting 
Charter Amendments
Dec 2 Board 
Meeting

APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 5

• Streamlined language and administrative updates (e.g. 
removed dates and names of previous ad hoc committees, added 
"staff working groups" in addition to ad hoc committees, etc.)

• Member and Leadership Terms (Section 3.2)
o Co-Chairs choose 1-year or 2-year terms to serve in a leadership role
o New CAC Members have a 4-year term, then can apply for a second 

2-year term. Limit is 6 years total
o Clarification on mid-term replacement process

Highlights of Charter Amendments

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 6

• Member Geographical Representation (Section 4.1)
o Added 1 seat for Napa, Marin and/or Sonoma County (which 
replaces 1 of 2 "at large" seats)

• CAC-Board Collaboration (Section 7.6)
o The CAC shall have at least 2 structured opportunities each year to 

engage with the Board of Directors, including retreats, workshops, etc.
o The CAC may designate 1 CAC member to participate as a non-voting 

participant in regular monthly Board meetings

Highlights of Charter Amendments (cont.)

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 7

• Mandatory Trainings (Section 4.2.1)
o Revised mandatory trainings list to remove unrequired trainings and 

clarify annual, mandatory trainings (e.g. Brown Act, Civility, Anti-
Harassment) 

• Charter amendments (Section 15)
o Removed limitation on Charter amendments occurring only in odd 

years

Highlights of Charter Amendments (cont.)

OCTOBER 14, 2026
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• Added Appendix B – Bay Area Air District Accessibility and Non-
Discrimination Policy

• Ad Hoc and Workgroup Selection Process (Section 5)
o Clarification that there are equitable and transparent selection 

processes for members to serve on committees and staff working 
groups

Highlights of Charter Amendments (cont.)

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 9

•  Keep the Charter simple to manage and up-to-date
•  Apply CAC lessons learned over the last few years
•  Give the CAC a stronger voice while keeping governance stable.

OCTOBER 14, 2026

What Amendments Intend to Accomplish
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Recommended Action

• 10

Recommend to the Board of Directors that the Board adopt the proposed 
Community Advisory Council (CAC) Charter amendments

OCTOBER 14, 2026
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For more information:

COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 11

communityadvisorycouncil@baaqmd.gov 

Questions & Discussion

OCTOBER 14, 2026
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AGENDA:     6.  

BAY AREA AIR DISTRICT 
Memorandum 

 
To: Chairperson John Gioia and Members 

of the Community Equity, Health and Justice Committee 
  
From: Philip M. Fine 

Executive Officer/APCO 
  
Date: October 14, 2026  
  
Re: Annual Assembly Bill 617 Program Update 
 
RECOMMENDED ACTION 
 
None; the Committee will discuss this item, but no action is requested at this time. 
 
BACKGROUND 
 
The California Legislature signed Assembly Bill (AB) 617 into law in 2017, and the 
California Air Resources Board (CARB) established the Community Air Protection 
Program (CAPP) to implement AB 617. This state-mandate requires CARB and the Air 
District to develop and implement local Community Emission Reduction Programs 
(CERPs) to reduce exposures and emissions in communities that are the most 
impacted by poor air quality. Since the passage of AB 617, the following four 
environmental justice communities within the Air District’s jurisdiction have been 
approved by CARB for development of a CERP: West Oakland, Richmond-North 
Richmond-San Pablo, East Oakland, and Bayview Hunters Point/Southeast San 
Francisco.  
 
DISCUSSION 
 
Each AB 617 community has a Community Steering Committee (CSC) that meets 
regularly to guide and inform the development and/or implementation of the CERPs. 
CSC meetings for all communities except West Oakland include translated materials 
and language interpretation. West Oakland has not identified a need for these services 
to date; language assistance can be provided if a need is identified or requested. 
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In West Oakland, East Oakland and Bayview Hunters Point/Southeast San Francisco, 
community-based organizations (CBOs) serve as Co-Leads to the process with the Air 
District. These CBOs help guide decision-making related to the CERP development and 
implementation, including decisions about effective community outreach and 
engagement and how to further environmental justice goals to represent the diversity of 
their communities. In Richmond-North Richmond-San Pablo, three CSC members serve 
as Leads. 

West Oakland 

In August 2018, CARB approved the Air District’s nomination of West Oakland as the 
first Bay Area community to create a CERP. Owning Our Air: The West Oakland 
Community Action Plan (WOCAP) was West Oakland’s CERP and was adopted by the 
Board of Directors in December 2019. On October 9, 2024, the Committee discussed 
the WOCAP fifth-year milestone report. On February 5, 2025, the Board of Directors 
approved a two-year grant agreement with the West Oakland Environmental Indicators 
Project (WOEIP), effective March 31, 2025, to support WOCAP implementation. 

The success of WOCAP reflects a joint effort between WOEIP and the Air District. Since 
2025, WOEIP has been the sole organization leading the WOCAP CSC. The CSC 
includes residents, researchers/academics, public agencies (including the Air District), 
non-profits, and community institutions, all working to track, monitor, and report on the 
status of implementation of WOCAP strategies. Recent implementation activities include 
community air quality monitoring and data accessibility, urban greening, and 
engagement on Port-of-Oakland-related zero-emission and emissions reduction 
strategies. 

Richmond-North Richmond-San Pablo 

In September 2020, CARB approved the Air District’s nomination of the Richmond-
North Richmond-San Pablo community, referred to as the Path to Clean Air (PTCA), for 
the development of a CERP. Co-developed by the CSC, Air District, local governments, 
and other key implementation partners, the PTCA CERP was adopted by the Air District 
Board of Directors in May 2024. 

Implementation plans and annual reports are produced each year to guide and track 
implementation of the PTCA’s CERP. In December 2025, the Air District and CSC 
finalized the Year 2 Implementation Plan, which identified and prioritized actions for 
October 2025 through September 2026. The Year 2 Annual Report summarizes the 
implementation progress made during that period, including status updates, key 
accomplishments, lessons learned, and next steps. 
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For implementation purposes, actions in the PTCA’s CERP are categorized by the 
following factors: Implementation Status (In Progress, Ongoing, Completed, Not Yet 
Started); Lead Implementer (Air District, CSC, or Partner Implementer); and CSC 
Priority for Engagement (Inform, Consult, Involve, Collaborate). To assess 
implementation progress for the 139 PTCA CERP actions, the Air District collected 
status updates from action implementers. Action status details are recorded in Appendix 
1 of the Year 2 Annual Report. 

As of September 2026, 71% (99 of 139) of PTCA CERP actions have progressed in 
status, 40% are In Progress and 31% are Ongoing or Completed. During Year 2, six 
actions were completed, and six actions moved from Not Yet Started to In Progress or 
Ongoing. The number of Ongoing actions increased from 22 to 35, including 12 actions 
that shifted from In Progress to Ongoing.  

While status change provides one measure of progress, it does not fully capture the 
maturity of implementation efforts. Action status should be considered alongside the 
qualitative updates provided in Appendix 1 of the Year 2 Annual Report, which offer 
additional context about the nature and extent of implementation progress. 

Table 1: Summary of Year 2 Action Status Progress 

 

 

 

 

 

Status Number of Actions at end 
of Year 1 (October 2025) 

Number of Actions at end 
of Year 2 (September 2026) 

In Progress 69 56 

Ongoing 22 35 

Completed 2 8 

Not Yet Started 46 40 
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The Year 2 Implementation Plan identified 20 priority actions selected by the CSC for 
active engagement. As of September 2026, all 20 priority actions had advanced, with 16 
In Progress, 2 Ongoing, and 2 Completed. Progress varied by action, ranging from 
planning, coordination, engagement, and technical work to major milestones, including 
the Inspection Prioritization Program, the CSC’s work on Just Transition, Rule 11-18 
amendments, flaring rule development and communications, and fenceline air 
monitoring. Ongoing actions include annual reporting and co-development of annual 
implementation plans with the CSC, as well as expedited resolution of Notices of 
Violation (NOVs) in the fuel refining sector. Completed actions focus on reducing 
exposure to wood smoke and reinvesting penalty funds in impacted communities. As in 
Year 1, many CSC priorities remained concentrated within the Fuel Refining Community 
Concern Thematic Area, reflecting continued emphasis on reducing emissions and 
public health impacts associated with refinery operations in the PTCA area. 

During Year 2 of implementation, the Air District committed $5.34 million to incentivize 
projects expected to reduce a combined 35.0 tons of nitrogen oxides (NOX), reactive 
organic gases (ROG), and particulate matter (PM) emissions within the PTCA area. 
Contracted projects funded cleaner marine, cargo-handling, and material handling 
equipment; charging infrastructure; light duty vehicle retirement and replacement; 
woodsmoke reduction; and electric lawn and garden equipment. Cumulatively, the Air 
District has committed $10.53 million in incentive funding to the PTCA area since the 
PTCA CERP was adopted. The funded projects are expected to reduce a total of 69.5 
tons of combined pollution in the PTCA area: 52.5 tons of NOX, 14.0 tons of ROG, and 
3.0 tons of PM (both PM2.5 and PM10), 1.8 tons of which is diesel particulate matter 
(DPM). 

Reflections on Year 2 implementation include an assessment of key accomplishments, 
lessons learned, challenges, and opportunities. Top key accomplishments highlighted 
by the CSC include those regarding just transition, Rule 11-18 and the Chevron 
preliminary health risk assessment, the prioritized inspection program, community 
benefits, flaring communications, and flare rule amendments. 

Ongoing collaboration between the Air District, the CSC, and partner agencies enabled 
continued progress during the second year of PTCA CERP implementation. For Year 3, 
the Air District will engage the CSC in identifying updated priorities and use that input to 
develop the next Implementation Plan, as informed by CSC and Air District reflections 
on Years 1 and 2. 

East Oakland 

In February 2022, CARB approved the Air District’s nomination of the East Oakland 
community for development of a CERP. The Air District partnered with Communities for 
a Better Environment (CBE) as a Co-Lead to establish and convene the East Oakland 
CSC to guide the development of the CERP, including to support strategy development 
and community engagement efforts.  
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Following more than three years of planning, the CSC adopted the East Oakland CERP, 
also known as the Right to Breathe: East Oakland Community Air Quality Justice Plan 
on February 5, 2026. The CERP includes strategies and actions in the following six 
focus areas: Built Environment and Land Use; Commercial and Industrial Sources; 
Public Health and Wellness; Illegal Dumping, Trash, and Odors; Transportation and 
Mobile Sources; and Urban Greening and Workforce Development. The Air District 
Board adopted the CERP on April 1, 2026, and CARB formally approved the CERP on 
June 17, 2026. 

With the CERP approved, East Oakland has transitioned from CERP development into 
implementation. The Co-Leads recruited two new CSC members to fill vacancies and 
reconvened the CSC on September 10, 2026, when members began considering a new 
governance and engagement structure for implementation and an approach for 
developing the Year 1 Implementation Plan. 

Bayview Hunters Point/Southeast San Francisco 

In September 2022, the Marie Harrison Community Foundation and the Bayview 
Hunters Point Community Advocates submitted a community self-nomination request to 
the Air District, calling for the greater Bayview Hunters Point area and Southeast San 
Francisco (BVHP/SESF) to be selected for the CERP development process. In 
November 2022, the Air District recommended to CARB that the self-nominated 
community of BVHP/SESF be selected for the next cycle of CERPs pursuant to AB 617. 
In February 2023, CARB approved the selection of BVHP/SESF for CERP 
development. 

The Air District partnered with community Co-Lead Marie Harrison Community 
Foundation to guide the CERP’s development and support community engagement 
throughout the CERP development process. The CSC has met monthly in person since 
January 2024, with the Co-Lead and the two CSC Co-Chairs working closely with the 
Air District to plan and hold CSC meetings. 

Early stages of the process included adopting a charter, electing Co-Chairs, adopting 
the community boundary, and mapping community concerns, among other efforts. From 
fall 2025 onwards, CSC members, Co-Leads, and partner agencies engaged in an 
iterative strategy development process. In June 2026, a draft CERP was released for 
detailed review by CSC members and lead implementing agencies. Over 250 discrete 
comments were received from CSC members and lead implementing agencies. In 
August 2026, the CSC reviewed a summary of comments, changes to the draft CERP in 
response to comments, and responses to the comments received. 

On September 14, 2026, the revised draft CERP was released for a 30-day public 
comment period. A public open house on the revised draft CERP was held on 
September 22, 2026. 

 

Page 83 of 207



 
 

 6 

 

 

In December 2026, the CSC will consider adopting the revised draft CERP as the final 
CERP. If it does so, the Community Equity, Health, and Justice Committee will be 
asked, in the first quarter of 2027, to consider recommending the CERP for adoption by 
the full Board of Directors, followed by Board of Directors consideration for adoption. 
CARB would then consider approving the CERP in the summer of 2027, in which case 
the first year of implementation would likely begin in fall 2027. 
 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
This program is included in the Fiscal Year End 2027 budget for the AB 617 Program 
and funded by AB 617 Community Air Protection Program (CAPP) Implementation 
funds.   
 
Respectfully submitted, 
 
Philip M. Fine 
Executive Officer/APCO 
 
 
Prepared by: Diana Ruiz, Laura Cackette, Mausam Jamwal, Yami Henry 
Reviewed by: Diana Ruiz, Wendy Goodfriend 
  
ATTACHMENT(S): 
 
1.   Path to Clean Air Year 2 Annual Report 
2.   Annual Assembly Bill 617 Program Update Presentation  
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October 01, 2026 

Submitted to: California Air Resources Board 

Submitted by: Bay Area Air District and the Path to Clean Air Community Steering 
Committee 
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Executive Summary 
This annual report summarizes progress made during the second year of implementation of the 
Path to Clean Air (PTCA) Community Emissions Reduction Plan (Plan). Adopted in May 2024, the 
Plan was developed to reduce air pollution emissions and exposure in the Richmond-North 
Richmond-San Pablo AB 617 community. The Bay Area Air District (Air District) and the PTCA 
Community Steering Committee (CSC) co-developed an Implementation Plan for Year 2, which 
identified and prioritized actions for implementation between October 2025 and September 2026. 

While the focus of implementation has been Year 2 actions, in preparing this report, the Air District 
collected status updates for all 139 actions in the Plan. This was accomplished by working with 
action implementers including Air District staff, external agencies, and the CSC. The Year 2 Annual 
Report summarizes key elements of implementation progress based on those updates. It is 
accompanied by two appendices: the PTCA Action Tracker (with status information for all actions) 
and an Emissions Management Report (as called for in the Plan). 

As of September 2026, 91 actions are underway, meaning they are In Progress or Ongoing; 8 
actions are Completed; and 40 actions are Not Yet Started. During Year 2, 6 actions advanced from 
Not Yet Started to In Progress or Ongoing, bringing the total number of actions that have advanced 
from Not Yet Started to date to 48. Six actions were completed during Year 2, increasing the total 
number of completed actions from 2 to 8. 

More than $5.34 million in incentive funding was committed during Year 2 for projects benefiting the 
PTCA area. Emissions reductions from those projects are estimated to total 35.25 tons of NOx, ROG, 
and PM combined. Cumulatively since adoption of the Plan, incentive commitments in the PTCA 
area exceed $10.53 million and are projected to achieve reductions of 70.20 tons of nitrogen oxides 
(NOx), 14.79 tons of reactive organic gases (ROG), and 3.02 tons of particulate matter (PM), 1.76 tons 
of which are toxic diesel PM (DPM). Separately, $38 million of community investment funds is on 
track to be allocated to projects in Richmond and the surrounding area as part of the Bay REPAIR 
program, with $20 million specifically to address PM2.5 pollution and associated public health 
impacts. 

This Year 2 Annual Report includes an assessment of accomplishments, as well as discussion of 
lessons learned. Several key implementation accomplishments are highlighted below: 

Air District and CSC-led Implementation 

1. CSC advanced Just Transition implementation through standing committee leadership, 
community engagement, and development of guiding principles. 

2. Air District completed Action H 2.5 through adoption of strengthened woodsmoke 
regulations and implementation of a Clean HEET incentives program. 

3. Air District adopted amendments to Rule 11-18, Reduction of Risk from Air Toxic Emissions at 
Existing Facilities, focused on improving efficiency, transparency, and public engagement. 

4. Air District rolled out its Inspection Prioritization Program in full force, building on insightful 
CSC feedback from early implementation. 
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5. Informed by valuable CSC input, the Air District’s Community Investments Office (CIO) 
launched the Local Community Benefits Fund. PTCA CSC members served as community 
and technical reviewers during the inaugural grant cycle. 

6. CSC engagement informed development of community flaring resources and supported 
progress on flare rule amendments. 

7. Air District convened refinery frontline community representatives, including two CSC 
liaisons, for early engagement on revisions to the refinery fenceline air monitoring rule. 

8. Air District advanced implementation of Rule 11-18 at Chevron through release of a 
preliminary health risk assessment and meaningful community outreach and engagement. 

9. Air District prioritized AB 617 communities for implementation of its Commercial Electric 
Lawn and Garden Equipment Replacement Pilot Program, investing $127,000 in the PTCA 
area by July 2026 (FYE 2026). 

Partner Agency-led Implementation 

10. Contra Costa County adopted the Healthy Checkout Ordinance, increasing access to healthy 
food in unincorporated areas while providing impacted businesses with transitional support. 

11. Contra Costa County successfully implemented Contra Costa Thrives, a Guaranteed Income 
pilot program serving four priority groups, with enrollment nearing 100%. 

12. The City of San Pablo strengthened its Air Quality Health Risk Overlay District by 
successfully amending its Zoning Code to provide specific guidance on mitigation measures 
to protect sensitive populations from air pollution exposure and to reduce health and safety 
risks. 

The Air District is submitting this report to the California Air Resources Board (CARB) following 
presentations to the PTCA CSC and the Air District Board of Directors Community Equity Health and 
Justice (CEHJ) Committee. The PTCA Action Tracker, attached as Appendix 1, satisfies Community 
Emissions Reduction Plan (CERP) Annual Reporting requirements as described in the Community 
Air Protection Program Blueprint 2.0.  
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Introduction 

Path to Clean Air Overview 
Assembly Bill 617 (AB 617), signed in 2017, focuses on improving local air quality and health in 
disproportionately impacted communities. The program aims to improve community health by 
reducing exposure to local air pollution sources in the most impacted neighborhoods through the 
development of Community Emissions Reduction Plans (CERPs). The Path to Clean Air (PTCA) 
Community Emissions Reduction Plan (Plan) is the CERP developed to reduce air pollution 
emissions and exposure in the Richmond-North Richmond-San Pablo1 area. 

Residents live, work, and spend time near numerous sources of air pollution, including oil refining 
operations, other large industrial facilities, freeways, rail yards, a marine port, and many smaller 
sources. Heavy industrial and goods movement activity has created a disproportionate air pollution 
burden for the local community, where residents are predominantly Latinx/Hispanic, Asian, and 
Black/African American, in part due to a history of systemic, racially discriminatory planning and 
zoning practices. Given these environmental burdens, Richmond-North Richmond-San Pablo was 
approved by the California Air Resources Board (CARB) for the development of a CERP in 
September 2020.2 Co-developed by the Community Steering Committee (CSC), the Bay Area Air 
District (Air District), local governments, and other key implementation partners, the Plan was 
adopted by the Air District Board of Directors on May 1, 2024. 

Overall, the Plan includes 139 actions that make up 31 strategies. These strategies address five 
community concerns—Commercial and Industrial sources, Fuel Refining, Marine and Rail, Public 
Health, and Mobile sources—as well as four cross-cutting issues—Compliance and Enforcement, 
Land Use, Properly Resourced CERP, and Urban Greening. PTCA goals aim to develop more 
stringent air pollution policies that address the impacts of historical racial disparities and advance 
social healing and restoration; lower the community’s disproportionate exposure to air pollution by 
reducing toxic emissions; and empower the community through education and engagement. They 
also seek to hold government accountable for implementing the Plan, protecting public health and 
the environment, and enforcing regulations more effectively on high-polluting industries.3 

PTCA documents are available on the Richmond-North Richmond-San Pablo project webpage 
https://www.baaqmd.gov/PTCA-CERP.    

Year 2 Implementation Planning 
The Plan commits the Air District and the CSC to co-create an annual implementation plan. In 
December 2025, the CSC finalized a Year 2 Implementation Plan, which identified and prioritized 
actions for the second year of implementation (spanning October 2025–September 2026). The Year 
2 Implementation Plan provided a roadmap for the Air District and CSC, helping action 
implementers get on the same page about priorities, expectations, and next steps, and supporting 

 
1 The PTCA area includes the Cities of Richmond and San Pablo and unincorporated Contra Costa County, including Bay 
View, East Richmond Heights, Rollingwood, Tara Hills, Montalvin Manor, North Richmond, and El Sobrante. 
2 The PTCA Area also completed a Community Air Monitoring Plan (CAMP) starting in September 2018, which aimed to 
identify and further understand areas of elevated air pollution exposure in the region. 
3 PTCA, Chapter 3: Vision, Principles, and Plan-level Goals 
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group alignment. It also served as a valuable input for determining resource needs and budget 
planning.  

At the beginning of Year 2 implementation, the Air District assessed Plan action4 status based on 
the Year 1 Annual Report. For implementation and reporting purposes, actions in the Plan are 
categorized by the following factors: 

 Implementation Status 
o In Progress/Started 
o Ongoing5 
o Completed 
o Not Yet Started 

 Lead Implementer 
o Air District 
o CSC 
o External Agency/Entity (non-Air District), including CARB, City of Richmond, City of 

San Pablo, Contra Costa County, Contra Costa Health (CCH), California Office of 
Environmental Health Hazard Assessment (OEHHA), and local transit operators 

 CSC Priority for Engagement 
o Prioritized using the Spectrum of Public Participation6 developed by the International 

Association for Public Participation (IAP2), an international organization dedicated to 
advancing public participation and community engagement  

o For Year 2, definitions for CSC levels of engagement (see Table 1) were updated, in 
partnership with the CSC, based on experience gained during the first year of 
implementation. Of note is the updated definition of the Involved level of 
engagement. 

  

 
4 For the full text and detail of each action, please reference Appendix A of the PTCA Community Emissions Reduction 
Plan. 
5 Ongoing actions are those that are part of work being performed on an ongoing basis. Ongoing actions include actions 
with recurring reporting commitments. These actions do not necessarily have a clear start and/or end date, rather they 
are actions that are routinely implemented and/or maintained. Progress and updates on these actions will be shared with 
the CSC at regular intervals, at a frequency specified via reporting requirements outlined in each action (e.g., quarterly), 
and/or through the annual report on progress. 
6 See the Year 2 Implementation Plan (Pages 21 and 26) for more information on the Spectrum of Public Participation  
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Table 1. Definitions for CSC Levels of Engagement 

CSC Level of 
Engagement 

Informed Consulted Involved 

Definition  
The Air District will 
keep the CSC 
informed.  

The Air District will keep the 
CSC informed, listen to and 
acknowledge the concerns 
of the CSC and the 
community, and provide 
feedback on how the CSC 
input influenced the 
decision.  

With the support of the Air 
District, the CSC will work 
directly with the community 
throughout the process to 
ensure that community concerns 
and input are consistently 
understood and considered.   

Plan  
Implementation 

The Air District will 
email the CSC 14 
days before an event 
or as soon as they 
become aware of any 
event, workshop, 
and/or public 
meeting that 
will impact the CERP.  

The Air District will inform, 
present, and have a Q&A, 
take back CSC feedback 
regarding CERP 
strategies/actions, and share 
how CSC feedback was 
incorporated.   
 
CSC members — either in the 
form of two liaisons or a 
standing or ad hoc 
committee — will work with 
Air District staff throughout 
the process of implementing 
a strategy/action and bring 
back to the CSC how the 
CSC’s voice/concerns 
impacted the outcome. 

CSC members — either in the 
form of two liaisons or a standing 
or ad hoc committee — will work 
with Air District staff throughout 
the process of implementing a 
strategy or action and bring back 
to the CSC how the CSC’s 
voice/concerns impacted the 
outcome. 

CSC  
Participation  

CSC Members 
can participate in me
etings to give 
feedback, make 
public comments, or 
engage in ways that 
help move the CERP 
forward.  
  

CSC members will actively 
give feedback, ask questions, 
and engage the community 
to join CSC Monthly Meetings 
or other Air District Meetings 
related to the actions.  

Two CSC members will serve as 
representatives at workshops, 
meetings, town halls, or public 
meetings and report back during 
CSC meetings.  
or 
CSC will form a standing or ad 
hoc committee with a Plan of 
Action and CSC Facilitators. 
The committee, with the support 
of the Air District, will meet and 
work 
together to advance the actions  
identified in the Plan of 
Action. Report backs will be 
provided at CSC meetings.  
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Given the large number of actions underway for the PTCA, the Year 2 Implementation Plan focused 
on establishing CSC priorities and an effective framework for continued Plan implementation and 
CSC engagement. In October 2025, the CSC participated in a prioritization exercise to determine 
Year 2 priority actions. CSC members re-evaluated Year 1 priority actions and considered new 
priority actions utilizing a Keep, Improve, Start, and Stop (KISS) framework. This process helped 
identify actions that should continue, refine the level of engagement for ongoing actions to better 
reflect real-world implementation conditions and available resources, and incorporate new priority 
actions where needed. 

Ultimately, the CSC identified 20 priority actions they wanted to actively engage with. Table 2 
includes the CSC’s Year 2 priority actions, grouped by community concern thematic area or cross-
cutting issue. The level of engagement selected by the CSC is also noted. 

Table 2: CSC Year 2 Priority Actions 

Action, grouped by CSC level of engagement  Action Implementer  

Involved 

1  FR 1.1: Educate the CSC and Air District on Just Transition  
CSC/Just Transition Standing 
Committee  

2  
FR 1.2: Incorporate Just Transition Principles and Criteria 
in the Prioritization and Implementation of the PTCA Plan  

CSC/Just Transition Standing 
Committee  

3  FR 2.2: Communications around Flaring + Major Incidents  Air District  
4  FR 2.6: Flaring Rule Amendments  Air District  

5  
FR 3.13: Improve Refinery Fenceline 
and Community Air Monitoring programs (*NEW*)  

Air District  

6  FR 3.8: Legal Enforcement Approaches  Air District  
7  FR 3.9: Community Benefits Policy7  Air District  
8  FR 4.1: Amend Rule 11-18  Air District  

9  
FR 4.2: Prioritize Implementation of Rule 11-18 at Chevron 
(*NEW*)  

Air District  

10  
R 1.2: Co-develop and Implement an Annual 
Implementation Plan  

Air District  

Consulted 

11  
C&E 1.2: Targeted Investigations of Facilities of Community 
Concern (*NEW*)  

Air District  

12  FR 2.1: Strengthen the Industrial Safety Ordinance (ISO)  Air District and City of Richmond  

13  
M&R 4.1: Regulate Emissions Reductions from Cargo 
Handling Equipment  

California Air Resources Board 
(CARB) and Air District 

14  
Mobile 1.4: Study Feasibility and Approach for a Bay Area 
Indirect Source (Magnet Source) Rule (*NEW*)  

Air District  

  

 
7 Language of Action FR 3.9 is different from the Community Benefits Penalty Funds Policy to allocate money to a 
community benefits fund that was approved by the Air District Board of Directors on May 1, 2024. See June 2025 CSC 
slides (https://www.baaqmd.gov/~/media/files/ab617-community-health/richmond/2025/06232025-meeting-
files/june-23-2025-csc-presentation-pdf.pdf?rev=9cca688f9b63461c8b37dd9fbd387024&sc_lang=en) for more 
information. 
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Informed 

15  C&I 1.1: Dust White Paper   Air District  

16  
C&I 4.4: West Contra Costa County Landfill: Implement 
Rule 11-18 and Conduct Gap Analysis  

Air District  

17  
C&I 4.5: Metal Recycling (Sims, Pick n Pull): Source 
Evaluation  

Air District  

18  
FR 3.5: Expedite the Notice of Violation (NOV) Resolution 
Process in the Fuel Refining Sector  

Air District  

19  FR 5.1: Implement Rule 6-5  Air District  
20  H 2.5: Reduce Exposure to Wood Burning   Air District  

Year 2 Progress 
To assess implementation progress for the 139 Plan actions, the Air District collected status updates 
from action implementers (e.g., the Air District, Contra Costa County, City of San Pablo, CARB, and 
the CSC). Action status details are collected and stored in a spreadsheet referred to as the PTCA 
Action Tracker. 

The remainder of this Annual Report summarizes Year 2 progress, including action status updates, 
emission and incentives benefits, and key implementation reflections. The report is accompanied 
by two appendices: 1) the PTCA Action Tracker and 2) an Emissions Management Report called for 
by the Plan. The PTCA Action Tracker (Appendix 1) includes information to meet annual report 
requirements in accordance with CARB’s Community Air Protection Program Blueprint 2.0. 

Progress Updates 
This section describes the status of Plan actions as of the end of September 2026, after the second 
year of implementation. The summary of Year 2 progress for all 139 actions is shown in Table 3 
below, which compares action status from the end of Year 1 implementation (October 2025) to the 
end of Year 2 implementation. While status changes provide one measure of progress, they do not 
fully capture the maturity of implementation efforts. Action status should be considered alongside 
the qualitative updates provided in Appendix 1, which offer additional context about the nature and 
extent of implementation progress. 

As of September 2026, 56 actions are In Progress, 35 are Ongoing, 8 are Completed, and 40 are Not 
Yet Started. During Year 2, 6 actions were completed and 6 actions moved from Not Yet Started to 
In Progress or Ongoing. The number of Ongoing actions increased from 22 to 35, including 12 
actions that shifted from In Progress to Ongoing8. Overall, 71% of the actions (99 of 139) in the Plan 
have progressed, with 40% In Progress and 31% Ongoing or Completed. 

  

 
8 Some actions shifted from In Progress to Ongoing as work became part of recurring implementation activities. The shift 
also reflects more consistent use of the Ongoing status for work that does not have a defined endpoint. 
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Table 3: Summary of Year 2 Action Status Progress 

Status 
Number of Actions as of 

October 2025 
Number of Actions as of 

September 2026 

In Progress 69 56 

Ongoing 22 35 

Completed 2 8 

Not Yet Started 46 40 

 

Next is a status overview of the subset of 20 actions identified as CSC priorities for engagement in 
Year 2. As of September 2026, 16 are In Progress, 2 are Ongoing, 2 are Completed, and 0 are Not 
Yet Started. 

The 16 In Progress priority actions all advanced during Year 2 implementation, with the amount and 
type of progress varying by action. Some actions reached major milestones, while others moved 
forward through planning, coordination, engagement, or technical work. Several are highlighted in 
the Key Accomplishments section later in this report, including the Inspection Prioritization Program 
(C&E 1.2), the CSC’s work on Just Transition (FR 1.1 and 1.2), amendments to Rule 11-18 to address 
toxic air contaminants (FR 4.1), flaring rule development and communications (FR 2.2 and 2.6), and 
fenceline air monitoring (FR 3.13). 

Ongoing actions include annual reporting and co-development of annual implementation plans 
with the CSC (R 1.2), as well as expedited resolution of Notices of Violation (NOVs) in the fuel refining 
sector (FR 3.5). The 2 completed actions focus on reducing exposure to wood smoke (H 2.5) and 
reinvesting penalty funds in impacted communities (FR 3.9). 

As in Year 1, many of the CSC’s priority actions were concentrated within the Fuel Refining 
Community Concern Thematic Area, reflecting the continued emphasis on reducing emissions and 
public health impacts associated with refinery operations in the PTCA community. 

More information on each of these actions can be found in the PTCA Action Tracker and in the Key 
Accomplishments section of this report. 

Table 4 below shows the status of Year 2 actions by community concern thematic area or cross-
cutting issue. Action counts are provided and priority actions are listed. 
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Table 4: Year 2 Action Count and Status, by Community Concern Thematic Area or Cross-cutting 
Issue 

Community 
Concern Thematic 
Area or Cross-
Cutting Issue 

Status Count (as 
of September 
2026) 

CSC Priority 
Actions for Year 2 

Other Actions 

Commercial and 
Industrial Sources 
(20 actions) 

In Progress (11) C&I 1.1, 4.4, 4.5 C&I 1.2, 2.1, 2.3, 4.1, 4.2, 4.3, 5.1, 5.3 

Ongoing (2)  C&I 2.2, 4.6 

Not Yet Started (7)  C&I 1.3, 2.4, 3.1, 3.2, 3.3, 5.2, 5.4 
Compliance and 
Enforcement 
(3 actions) 

In Progress (3) C&E 1.2 C&E 1.1, 1.3 

Fuel Refining 
(34 actions) 

In Progress (19) 
FR 1.1, 1.2, 2.1, 2.2, 
2.6, 3.8, 3.13, 4.1, 
4.2, 5.1 

FR 2.4, 3.1, 3.2, 3.4, 3.10, 3.14, 3.15, 
4.3, 5.2, 5.4 

Ongoing (8) FR 3.5 FR 2.3, 3.3, 3.6, 3.7, 3.11, 3.12, 4.4 

Completed (2) FR 3.9 FR 2.5 

Not Yet Started (4)  FR 4.5, 5.3, 5.5, 5.6 

Health 
(22 actions) 

In Progress (9)  
H 1.2, 2.1, 2.4, 3.1, 3.3, 4.2, 5.1, 5.2, 
6.2 

Ongoing (5)  H 2.2, 2.6, 4.1, 6.1, 6.3 

Completed (3)  H 1.1, 2.5*, 3.4 

Not Yet Started (5)  H 1.3, 1.4, 2.3, 3.2, 5.3 

Land Use 
(5 actions) 

In Progress (4)  LU 1.2, 1.3, 1.4, 1.5 

Ongoing (1)  LU 1.1 

Marine and Rail 
(27 actions) 

In Progress (3) M&R 4.1 M&R 2.6, 5.1 

Ongoing (11)  
M&R 1.1, 1.3, 2.1, 2.2, 2.3, 3.1, 3.2, 
3.3, 4.2, 4.3, 5.3 

Not Yet Started 
(13) 

 
M&R 1.2, 1.4, 1.5, 2.4, 2.5, 3.4, 3.5, 
4.4, 4.5, 5.2, 5.4, 5.5, 5.6 

Vehicles and 
Trucks, Streets and 
Freeways, Logistics 
and Warehouses 
(Mobile) 
(20 actions) 

In Progress (6) Mobile 1.4 Mobile 1.2, 1.3, 3.1, 4.2, 6.3  

Ongoing (4)  Mobile 2.4, 5.2, 5.3, 6.1 

Not Yet Started 
(10) 

 
Mobile 1.1, 2.1, 2.2, 2.3, 3.2, 4.1, 4.3, 
5.1, 6.2, 6.4 

Resource PTCA 
Plan 
Implementation 
(4 actions) 

Ongoing (3) R 1.2 R 1.3, R 1.4 

Completed (1)  R 1.1 

Urban Greening 
(4 actions) 

In Progress (1)  UG 1.3 

Ongoing (1)  UG 1.4 

Not Yet Started (2)  UG 1.1, 1.2 
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Emission Benefits and Incentive Funding 
During Year 2 of Plan implementation, the Air District committed $5.34 million to incentivize projects 
expected to reduce a combined 35.26 tons of nitrogen oxides (NOx), reactive organic gases (ROG), 
and particulate matter (PM) emissions within the PTCA area in support of Plan actions. The funded 
projects include the following: 

 1 new marine project (M&R 3.3): $787,500 to incentivize replacement of older diesel engines 
in a tugboat. 

 3 new cargo handling equipment projects (M&R 4.3): $527,000 to incentivize replacement of 
older diesel cargo handling equipment. 

 2 new material handling equipment projects and 1 new charging infrastructure project 
(Mobile 5.2): $3,318,825 to incentivize replacement of older diesel material handling 
equipment and installation of sixteen fast-charging ports. 

 100 new light-duty projects (Mobile 5.3): $569,500 to incentivize retirement and/or 
replacement of older passenger vehicles with hybrid/electric vehicles, micromobility, or 
transit passes solutions. 

 1 new woodsmoke reduction project (H 2.5.2): $6,000 to incentivize replacement of a wood-
burning fireplace with an electric heat pump. 

 26 electric lawn and garden equipment projects (H 2.6): $127,000 to incentivize replacement 
of commercial lawn and garden equipment in the PTCA area, including mowers, trimmers, 
and leaf-blowers. 

Cumulatively, the Air District has committed $10.53 million in incentive funding since Plan adoption. 
The funded projects are expected to reduce a total of 70.20 tons of combined pollution in the PTCA 
area: 52.39 tons of NOx, 14.79 tons of ROG, and 3.02 tons of PM (both PM2.5 and PM10)9, 1.76 tons of 
which is diesel particulate matter (DPM). 

Note that the following factors were used to calculate emission benefits of incentive funding: 

 Timeline: Year 2 = June 2025–June 2026 (Fiscal Year End (FYE) 2026); Cumulative Total 
(Years 1 and 2) = May 2024 (Plan adoption)–June 2026. The cumulative total is a running total 
since Plan adoption, adjusted for project changes and drop-off. 

 Geography: PTCA area. For projects with benefits spanning a larger geography than the 
PTCA, incentives dollars allocated and emission reductions were both adjusted 
proportionally. 

 Emission reductions: Emission reductions for a project are calculated as follows. The 
emission rate for a newer, cleaner piece of equipment is subtracted from the emission rate 
for an older, dirtier piece of equipment. This difference is then multiplied by the average 
number of hours that the equipment operates each year. The overall reduction in emissions 
is typically expressed in tons of pollution per year. Total reductions are those estimated to be 

 
9 For context, a number of adverse health impacts have been associated with exposure to both PM10 and PM2.5. Fine 
particulate matter (PM2.5) can travel deep into the lungs and bloodstream, where they cause or contribute short-term 
health effects like bronchitis and asthma attacks, and long-term effects like heart disease and respiratory conditions like 
emphysema. Additionally, the portion of PM that is diesel particulate matter is of particular health concern because of its 
toxicity. Chapter 5 of the Plan describes pollutants and impacts in more detail. 
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achieved across the lifetime of the project. The length of a project life for a given project 
(e.g., years) is based on the grant program the project was contracted under. 

Separately, $38 million is on track to be allocated through the Air District’s Bay REPAIR program to 
projects in Richmond and the surrounding area, with $20 million of that specifically to address PM2.5 

pollution and associated public health impacts. 

Additional Reporting Called for in the Plan 
The Plan calls for certain information to be provided to the CSC on a regular basis and/or reflected 
in the Annual Report. This section includes this additional reporting: specifically, summaries of 
compliance, enforcement, and legal activities — in support of Actions C&E 1.3 and FR 3.7 in Chapter 
7 — and a summary of the Emissions Management Report called for in Chapter 9. 

Summaries of Compliance, Enforcement, and Legal Updates 

Action C&E 1.3 calls for the Air District to update the CSC regularly with respect to the compliance 
status of facilities identified as community concerns, and to capture that as part of annual reporting. 
Action FR 3.7 calls for the Air District to provide quarterly and annual updates to the CSC about 
penalties assessed against fuel refining sector facilities and all other sources in the PTCA. 

Throughout Year 2 of implementation, the Air District shared updates on these topics with the CSC. 
This included annual report-out presentations by Compliance and Enforcement staff at the CSC 
Meeting on March 23, 2026, and by Legal staff at the CSC Meeting on June 22, 2026. To 
complement the annual report-out, the Legal Division shared written PTCA Area Penalty 
Assessment Reports with the CSC in December 2025 and March 2026, with a final report 
anticipated in September 2026. 

Information from the Compliance and Enforcement and Legal report-out presentations to the CSC 
is captured in this section. 

Compliance and Enforcement data presented to the CSC on March 23, 2026, provides an update of 
the data analyzed in Year 1. For Year 2, the following categories of data are shown for calendar 
years 2023–2025: 

 Complaints investigated (aggregated for calendar years 2023–2025) 
o Complaint counts and type — for odors, woodsmoke, illegal fires, dust/particulates, 

asbestos, and other non-specified sources (Figure 1) 
o Alleged source of complaint (Figure 2) 

 Violations (by calendar year for 2023–2025) 
o Facilities with three or more Notices of Violation (NOVs) issued10 (Figure 3) 

 
10 Note: Multiple violations may be cited on one Notice of Violation. For the purposes of this report, each individual 
violation is included in the data. 
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Figure 1: PTCA Complaint Type (2023–2025) 

 

 

Figure 2: Alleged Source of Complaint (2023–2025) 
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Figure 3: Facilities with 3+ NOVs within a 3-year period (2023–2025) 

Legal report-outs from Year 2 include an annual presentation covering significant enforcement 
cases in the PTCA area (spanning from January 2025 to June 2026) and written quarterly reports for 
the other three quarters of the year. Information from quarterly reports is captured in each year’s 
annual presentation. Figure  from the Legal Division’s annual report-out presentation on June 22, 
2026, is a map showing the various facilities discussed, including Chemtrade US West, Chevron 
Refinery, Kinder Morgan Terminal, and Quality Repair Solutions. 
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Figure 4: Significant Enforcement Cases in PTCA Area January 2025–June 2026 

Summary of Emissions Management Report 

An annual Emissions Management Report is called for in the Plan (Chapter 9). The Emissions 
Management Report is intended to enhance transparency and improve the quality of emissions 
data for Title V facilities11, helping track progress toward emission reduction goals over time. This 
report provides an overview of the criteria air pollutant (CAP) emissions from stationary sources 
located at Chevron Refinery and Chevron Bulk Terminal between data reporting year 2021 and data 
reporting years 2023 and 2024 and an overview of the methodology used to update the 2021 toxic 
air contaminant emissions inventory for the Chevron Refinery. In summary, between 2021 and 2024 
annual emissions of nitrogen oxides (NOx), total organic gases (TOG), and sulfur dioxide (SO2), from 
the Chevron Refinery and Chevron Bulk Terminal generally decreased, while estimated PM2.5 
emissions increased over the same period. Between 2023 and 2024, carbon monoxide (CO) 
emissions decreased by approximately 32%, primarily due to lower emissions from boilers and 
process heaters, while NOx and TOG emissions remained relatively unchanged. In contrast, SO2 and 

 
11 Title V facilities are facilities subject to the Major Facility Review Program. Created by Congress as an 
amendment to the Clean Air Act, Major Facility Review Program (Title V) requires large industrial facilities to 
issue a single comprehensive operating permit that shows all federal, state, and local air quality requirements. 
The program includes requirements to monitor emissions and make regular reports. 
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PM2.5 emissions increased by approximately 13% and 16%, respectively, largely driven by higher 
emissions from the catalytic cracking process.  

In addition to Chevron-related emissions inventories, the report provides a comparison of emissions 
between data reporting years 2021, 2023, and 2024 for three Title V facilities within the PTCA area: 
West Contra Costa County Landfill, Chemtrade West, and Richmond Products Terminal. Between 
2023 and 2024, CO, NOx, and TOG emissions decreased, largely driven by a decrease in emissions 
from West Contra Costa County Landfill. SO2 and PM2.5 emissions increased, generally driven by 
Chemtrade West. The increase in PM2.5 emissions at Chemtrade West is largely due to the inclusion 
of emissions from two cooling towers in the 2024 inventory, which were not included in 2023. Total 
TAC emissions from these facilities increased, while cancer toxicity-weighted emissions (TWE) and 
chronic TWE decreased. 

See Appendix 2 for the full Emissions Management Report. 

Reflections: Key Accomplishments, Lessons Learned, and 
Opportunities 
Reflecting on Year 2 implementation includes assessment of key accomplishments, as well as 
lessons learned, challenges, and opportunities. The following is informed by the action status 
collection process, as well as discussions with the CSC. 

Key Accomplishments 

The CSC, Air District, and agency implementers identified the following key accomplishments for 
Year 2. Some key accomplishments are associated with priority actions the CSC actively engaged 
with throughout Year 2. These accomplishments highlight important progress on Plan actions. 
Please see Appendix 1: PTCA Action Tracker for detailed information about the status of each 
action. 

Air District and CSC-led Implementation 

1. CSC advanced Just Transition implementation through standing committee 
leadership, community engagement, and development of guiding principles. 

Community 
Concern Thematic 
Area:  

Fuel Refining 

Strategy: Strategy 1: Move Towards a Just Transition 

Related Action(s): 
Action FR 1.2: Incorporate Just Transition Principles and Criteria in 
the prioritization and implementation of the PTCA Plan and explore 
incorporating these in governmental policymaking and rulemaking 
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Progress and  
Significance: 

 Action FR 1.2 is a CSC-led action and was identified as a CSC 
Year 2 Priority for Engagement. 

 A key accomplishment during Year 1 implementation was the 
establishment of the Just Transition Standing Committee (JTSC) 
and adoption of a Plan of Action. Through its early work, the 
JTSC developed draft Just Transition Principles and engaged 
community members on those principles at a workshop 
attended by more than 50 participants. 

 During Year 2, the JTSC continued meeting regularly to refine 
and finalize the Just Transition Principles. 

 In November 2025, the CSC formally approved and adopted the 
Just Transition Principles and subsequently submitted them to 
the Air District's Community Investments Office (CIO). 

 As a result of this engagement, and other efforts supported by 
the CSC, Just Transition was incorporated by the CIO as one of 
the goals of the Air District’s Local Community Benefits Fund. In 
addition, projects advancing Just Transition strategies were 
included among the eligible project types for grant funding, 
creating new opportunities for community reinvestment dollars 
to support Just Transition efforts in Richmond, North Richmond, 
and San Pablo. 

 Just Transition principles were also incorporated into the Bay 
Area Regional Climate Action Plan (BARCAP), extending the 
influence of the CSC's work beyond PTCA implementation. 

 Together, these accomplishments demonstrate how the CSC 
successfully advanced Just Transition principles from 
community development and engagement to adoption and 
implementation in funding and regional planning frameworks. 

2. Air District completed Action H 2.5 through adoption of strengthened woodsmoke 
regulations and implementation of a Clean HEET incentives program. 

Community 
Concern Thematic 
Area:  

Public Health and Reducing Exposure 

Strategy: Strategy 2: Reduce Air Pollution at Home 

Related Action(s): Action H 2.5: Reduce exposure to wood burning 

Progress and  
Significance: 

 H 2.5 is a two-part action, with H 2.5.1 focused on regulatory 
development specifically by amending the Air District’s Open 
Burning Regulation (Reg. 5) and/or Air District’s Wood Burning 
Devices Regulation (Rule 6-3). The second part of the action, H 
2.5.2, complements stronger regulation by asking the Air District 
to offer incentives to replace wood-burning fireplaces or wood-
burning fireplaces inserts with electric heat pumps. 

 For H 2.5.1, the Air District Board of Directors adopted rule 
amendments on October 1, 2025, completing the regulatory 
development component of the action. The amendments are 
expected to reduce public exposure to harmful woodsmoke 
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emissions by reducing woodsmoke-related air pollution and 
strengthening implementation of the Air District's wood-burning 
device requirements. 

 Rule amendments were developed through a public process 
that included release of a White Paper and draft amendments 
for public review, as well as two virtual public workshops to 
gather community and stakeholder input. More information is 
available on the Air District's rule amendment webpage: 
https://www.baaqmd.gov/en/Rules-and-Compliance/Rule-
Development/Woodsmoke. 

 For H 2.5.2, the Air District continued implementation of the 
Clean HEET program, which was expanded in response to the 
PTCA Plan to support replacement of wood-burning fireplaces, 
stoves, and inserts with electric heat pumps. 

 Since adoption of the Plan, the Air District has provided $19,000 
in incentive funding to support replacement of three wood-
burning fireplaces with electric heat pumps within the PTCA 
area. These projects are expected to reduce approximately 1.5 
tons of combined emissions within the Plan boundary while 
supporting cleaner indoor and outdoor air quality and 
accelerating the transition to cleaner residential heating 
technologies. 

 Together, the regulatory and incentive components of Action H 
2.5 demonstrate how policy changes and direct financial 
assistance can work in tandem to reduce emissions, improve air 
quality, and protect public health in the PTCA area. 

3. Air District adopted amendments to Rule 11-18, Reduction of Risk from Air Toxic 
Emissions at Existing Facilities, focused on improving efficiency, transparency, and 
public engagement. 

Community 
Concern Thematic 
Area:  

Fuel Refining 

Strategy: 
Strategy 4: Reduce Exposure and Public Health Impacts from Toxic 
Air Contaminants Emitted by the Fuel Refining Sector  

Related Action(s): 
Action FR 4.1: Amend Rule 11-18 to improve stringency, efficiency, 
transparency, and public engagement 

Progress and  
Significance: 

 Action FR 4.1 calls for amending Rule 11-18 in one or more 
rounds of amendments. In 2026, Air District staff proposed 
amendments to address long-standing concerns about 
implementation delays and to advance strategies in the Plan 
which call for increased efficiency and transparency. 

 The first phase of amendments was adopted by the Air District 
Board of Directors at a public hearing on June 3, 2026. 

 These amendments focused on improving the efficiency, clarity, 
and readability of Rule 11-18 and are expected to expedite 
implementation of the rule and support reduction of toxic 
emissions and health risks from affected facilities. 
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 More information, including the final staff report, proposed 
amendments, and Board materials, is available on the Air 
District’s Rule 11-18 Amendments webpage: 
https://www.baaqmd.gov/en/rules-and-
compliance/rules/regulation-11-rule-18-reduction-of-risk-from-
air-toxic-emissions-at-existing-
facilities?rule_version=2024%20Amendments 

 The next step for Action FR 4.1 will involve evaluation of a 
second phase of amendments in line with this action's call for 
improvements in stringency to further reduce community health 
impacts from toxic air pollution. Updates regarding the rule 
development effort and timeline will be made available on the 
Air District's website. 

4. Air District rolled out its Inspection Prioritization Program in full force, building on 
insightful CSC feedback from early implementation. 

Community 
Concern Thematic 
Area:  

Compliance and Enforcement 

Strategy: Strategy 1: Compliance and Enforcement 

Related Action(s): 
Action C&E 1.2: Conduct targeted investigations of facilities of 
community concern (i.e., facilities identified and prioritized using 
community concern and AB617 data). 

Progress and  
Significance: 

 A program for targeted inspection work — referred to as the 
Inspection Prioritization Program — was piloted in 2025 and was 
fully rolled out in 2026. 

 CSC members provided valuable feedback on development 
and roll out of the program throughout Year 1 and 2 of Plan 
implementation and continue to provide feedback as the Air 
District moves forward with implementation. 

 The Inspection Prioritization Program utilizes comprehensive 
data analysis and community input to more effectively identify 
compliance issues, prioritize inspections, and allocate 
enforcement resources. A key outcome of the program is to 
strengthen enforcement efforts in communities 
disproportionately burdened by air pollution. 

 The program identifies sites/facilities that have greater 
potential to impact air quality and public health, and prioritizes 
inspections based on a variety of factors. Find more information 
on the Air District’s website: 
https://www.baaqmd.gov/en/Rules-and-
Compliance/Inspections/Inspection-Prioritization-Program. 

 The Inspection Prioritization Program will modernize air quality 
enforcement and align with Air District Strategic Plan goals to 
protect public health and improve air quality more equitably in 
our communities. 
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 During Year 2, Air District inspectors conducted targeted patrols 
of facilities and neighborhoods in the PTCA area based on input 
from CSC members. 

 Community input helped increase routine inspections of 
permitted facilities that have been the focus of community 
concern, including Chevron Products Company, West Contra 
Costa County Landfill, and Gold Bond Building Products, LLC. 

 Community concerns regarding potential off-hours operations 
also led to an increased enforcement presence outside regular 
work hours, including weekend patrols within the PTCA area. 

5. Informed by valuable CSC input, the Air District’s Community Investments Office 
(CIO) launched the Local Community Benefits Fund. PTCA CSC members served as 
community and technical reviewers during the inaugural grant cycle. 

Community 
Concern Thematic 
Area:  

Fuel Refining 

Strategy: 
Strategy 3: Hold Chevron and Other Emitters Accountable for 
Reducing Pollution and Negative Public Health Impacts from their 
Operations 

Related Action(s): 

*Action FR 3.9: First, Air District will partner with the CSC to develop, 
within 1 year of PTCA Plan adoption, a Community Benefits Policy 
(CBP) that invests up to 100% of penalty monies from the fuel 
refining sector back into the PTCA area. Then, Air District will partner 
with the CSC to expand the Fuel Refining Community Benefits 
Policy (CBP) to cover the full PTCA area. 
 
*Language of Action FR 3.9 is different from the policy to allocate 
money to a community benefits fund that was approved by the 
Board of Directors on May 1, 2024. See PTCA CSC meeting slides12 
from June 2025 for more information. 

Progress and  
Significance: 

 Note: The Local Community Benefits Fund builds on early AB 
617 and PTCA Plan advocacy by community members and the 
CSC to reinvest penalty funds in impacted communities. 
Because earlier FR 3.9 progress, including Board adoption of 
the Community Benefits Penalty Funds Policy, was covered in 
the Year 1 Annual Report, this Year 2 accomplishment focuses 
on implementation through the Local Community Benefits Fund 
and Bay REPAIR program. 

 During Year 2, the Community Investments Office (CIO) released 
draft guidelines for the Local Community Benefits Fund. The 
CSC’s Community Benefits Standing Committee (CBSC) drafted 
a comment letter and on November 10, 2025, the CSC voted to 
approve and submit the letter as public comment. CSC 
engagement with the CIO and requests in the letter helped 
shape the process, including incorporation of Just Transition 

 
12 Slides available at https://www.baaqmd.gov/~/media/files/ab617-community-health/richmond/2025/06232025-
meeting-files/june-23-2025-csc-presentation-pdf.pdf?rev=9cca688f9b63461c8b37dd9fbd387024&sc_lang=en  
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Principles into the grant guidelines and participation by 
community reviewers. 

 In January 2026, the Air District's Board of Directors approved 
the grant guidelines for the Local Community Benefits Fund, 
marking a major milestone for the Community Benefits Penalty 
Funds Policy and the Bay Reinvesting Penalties for Air 
Improvement and Resilience program, or Bay REPAIR program. 

 Subsequently, the Air District launched the first funding round 
to distribute funds in Benicia, Richmond, and surrounding 
communities. $38 million is on track to be allocated to projects 
in Richmond and the surrounding area as part of the Bay 
REPAIR program, with $20 million specifically to address PM2.5 

and public health impacts. 
 As part of the inaugural grant cycle, review teams were 

established to evaluate grant applications and provide input on 
funding recommendations. Seven CSC members, including one 
former member, served as community and technical reviewers, 
bringing local knowledge, lived experience, and familiarity with 
community priorities to the review process. Participation by CSC 
members helped ensure that perspectives from the PTCA area 
and community were reflected during the evaluation of 
proposed projects seeking to reduce air pollution, improve 
public health outcomes, and strengthen community resilience. 

 This accomplishment highlights both the Air District's 
successful launch of a new community investment program 
and the meaningful role CSC members played in helping 
inform funding requirements and recommendations through 
public comment and proposal review. 

6. CSC engagement informed development of community flaring resources and 
supported progress on flare rule amendments. 

Community 
Concern Thematic 
Area:  

Fuel Refining and Mobile Sources 

Strategy: 
Fuel Refining Strategy 2: Reduce Persistent Flaring and Improve 
Incident Response 

Related Action(s): 

Action FR 2.2: The Air District will coordinate with the CSC to 
improve and expand communications about all flaring events for 
the fuel refining sector in the PTCA area and also for major incidents 
at both fuel-refining and non-fuel refining sources. Communications 
mechanisms will be developed in collaboration with a CSC 
Communications Subcommittee and include a new webpage and 
standardized internal and external communication protocols. 
 
Action FR 2.6: Air District will initiate a rule development effort, 
further evaluating potential updates to flaring rules (Rule 12-11 and 
Rule 12-12), by the end of 2024. Rule development efforts will aim to 
incorporate health impacts analyses, enhance rule enforceability, 
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and establish new and/or more stringent limits. Health and Safety 
Code requirements will be satisfied as well. 

Progress and  
Significance: 

 During Year 2, the CSC engaged on flaring-related topics 
through multiple forums, including development of 
community-facing "Flaring 101" materials and the Refinery 
Technical Working Group (RTWG). 

 At a topical meeting in May 2026, CSC members provided 
extensive feedback on draft "Flaring 101" materials, identifying 
community information needs and questions related to flaring 
events, refinery operations, and related Air District regulations. 
The feedback informed the Air District’s approach to 
developing the materials and identified additional information 
and next steps needed to better address community interests 
and concerns. 

 The RTWG, which included two PTCA CSC liaisons, continued 
to provide a forum for community, industry, labor, local 
government representatives, and Air District staff to discuss 
potential amendments to the Air District's flare rules. The 
liaisons helped connect the RTWG and CSC processes by 
sharing updates with the broader CSC through monthly email 
updates and quarterly CSC report-outs, creating additional 
opportunities for community feedback and questions as the 
effort progressed. 

 In August 2026, the Air District released a Concept Paper 
outlining potential approaches for future flare rule 
amendments. The Concept Paper informs public discussions, 
including two public workshops and continued engagement 
with the CSC, as the rule development effort moves forward. 

 Together, these engagement opportunities supported 
meaningful community participation in developing flaring-
related educational resources and evaluating potential flare 
rule amendments, two topics central to PTCA priority actions 
within Fuel Refining Strategy 2. 

 

7. Air District convened refinery frontline community representatives, including two 
CSC liaisons, for early engagement on revisions to the refinery fenceline air 
monitoring rule. 

Community 
Concern Thematic 
Area:  

Fuel Refining 

Strategy: 
Strategy 4: Hold Chevron and Other Emitters Accountable for 
Reducing Pollution and Negative Public Health Impacts from their 
Operations 
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Related Action(s): 
Action FR 3.13: Improve refinery fenceline and community air 
monitoring programs. 

Progress and  
Significance: 

 In early 2026, the Air District convened five bi-weekly meetings 
with frontline community representatives to support a 
collaborative, community-centered approach to early 
engagement on revisions to the refinery fenceline air 
monitoring rule and implementation considerations. 

 The Air District and community representatives discussed 
detailed technical issues and priorities related to fenceline air 
monitoring, and the feedback provided by the community is 
being used to inform the Air District’s draft rule language. 

 CSC liaisons who participated in these meetings regularly 
provided updates to the full CSC through standing liaison 
reports at quarterly CSC meetings. Monthly EJ Update emails 
also helped to keep members informed of discussions and 
progress. 

8. Air District advanced implementation of Rule 11-18 at Chevron through release of a 
preliminary health risk assessment and meaningful community outreach and 
engagement. 

Community 
Concern Thematic 
Area:  

Fuel Refining 

Strategy: 
Strategy 4: Reduce Exposure and Public Health Impacts from Toxic 
Air Contaminants Emitted by the Fuel Refining Sector 

Related Action(s): Action FR 4.2: Prioritize implementation of Rule 11-18 for Chevron. 

Progress and  
Significance: 

 Advancing Rule 11-18 implementation at the Chevron Refinery 
has been a longstanding priority for both the Air District and the 
community. On August 25, 2026, the Air District reached a major 
milestone with the release of a preliminary health risk 
assessment (HRA) for the facility. 

 The preliminary HRA found cancer and short-term health risks 
above Rule 11-18 thresholds, which would require Chevron to 
develop a risk reduction plan to address health risks to nearby 
communities. 

 To support transparency and meaningful community 
engagement, the Air District opened a public comment period, 
made the preliminary HRA, fact sheet, and summary materials 
available for public review, and distributed a dedicated 
community-friendly announcement to the PTCA CSC explaining 
the findings, their significance, and opportunities for 
participation. 

 Feedback from CSC liaisons helped inform refinement of the 
fact sheet and other supplemental materials accompanying the 
preliminary HRA. These materials were intended to make the 
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HRA findings and Rule 11-18 process more accessible to 
community members. 

 On September 15, 2026, the Air District hosted a dedicated 
PTCA CSC topical meeting to discuss the preliminary HRA, 
answer questions, and support informed participation in the 
Rule 11-18 process. 

 On September 21, 2026, the Air District hosted a public meeting 
in Richmond where community members could learn about the 
preliminary HRA, ask questions, and provide feedback. 
Outreach regarding the HRA and engagement opportunities 
was conducted through multiple communication channels, 
including CSC communications, email notifications, Air District 
web content, and news releases. 

9. Air District prioritized AB 617 communities for implementation of its Commercial 
Electric Lawn and Garden Equipment Replacement Pilot Program, investing 
$127,000 in the PTCA area by July 2026 (FYE 2026). 

Community 
Concern Thematic 
Area:  

Public Health and Reducing Exposure 

Strategy: Strategy 2: Reduce Air Pollution at Home 

Related Action(s): 
Action H 2.6: Create incentives for electric lawn and gardening 
equipment 

Progress and  
Significance: 

 In November 2025, the Air District launched its Commercial 
Electric Lawn and Garden Equipment Exchange (eL&G) 
program, a pilot grant program that reduces air pollution by 
replacing gasoline- and diesel-powered landscaping 
equipment with clean zero-emission electric alternatives. 

 The eL&G program is being piloted in AB 617 communities, 
including Richmond-North Richmond-San Pablo, Bayview 
Hunters Point/Southeast San Francisco, East Oakland, and 
West Oakland, reflecting the Air District's commitment to 
supporting communities that have historically experienced 
disproportionate exposure to air pollution. 

 The program provides point-of-sale vouchers ranging from 
$700 to $15,000, depending on equipment type. Eligible 
participants, including commercial landscapers, public 
agencies, and schools operating in AB 617 Community 
Emissions Reduction Plan areas, apply through participating 
retailers. Applications are accepted on a first-come, first-served 
basis until available funding is exhausted. Qualifying equipment 
includes chainsaws, trimmers, edgers, brush cutters, leaf 
blowers, vacuums, walk-behind mowers, and ride-on or 
stand/sit mowers. 

 Since its launch, the Air District has distributed $127,000 in 
vouchers to eligible applicants. These grants are estimated to 
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reduce 0.27 tons per year of combined emissions within the 
PTCA area. 

 

Partner Agency-led Implementation 

Partner agencies also noted achievements related to PTCA strategies and actions, and three are 
highlighted in this section. One accomplishment is being reported for the first time in Year 2, while 
the other two show additional progress on actions discussed in the Year 1 Annual Report. While 
these actions were not selected as CSC priorities and did not involve active participation from the 
Air District or CSC, they are included to recognize partner agency-led progress for Year 2 that 
supports the overall goals of the Plan. 

10. Contra Costa County adopted the Healthy Checkout Ordinance, increasing access 
to healthy food in unincorporated areas while providing impacted businesses with 
transitional support. 

Community 
Concern Thematic 
Area:  

Public Health and Reducing Exposure 

Strategy: Strategy 3: Promote Healthy Food Access 

Related Action(s): 
Action H 3.4: Develop a Healthy Food Retail Model Ordinance for 
potential adoption by local jurisdictions in the PTCA area. 

Progress and  
Significance: 

 In November 2025, the Contra Costa County Board of 
Supervisors approved a first-in-the-nation Healthy Checkout 
Ordinance.  

 The Healthy Checkout Ordinance requires retail stores with at 
least 2,000 square feet in unincorporated areas to stock only 
healthy foods and drinks within 3 feet of a register. The policy 
also limits checkout snacks to items with no more than 5 grams 
of added sugar and no more than 200 mg of sodium.  

 This ordinance affects roughly 40 retail locations in 
unincorporated areas. To help retail businesses adapt to the 
new ordinance, the county provides a 12-month grace period 
during which no fines are issued, and Contra Costa County’s 
Environmental Health Program will instead provide technical 
assistance and education. 

 Following the grace period, Contra Costa Health's 
Environmental Health Program will ensure enforcement 
through routine inspections and possible administrative 
penalties. 
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11. Contra Costa County successfully implemented Contra Costa Thrives, a 
Guaranteed Income pilot program serving four priority groups, with enrollment 
nearing 100%. 

Community 
Concern Thematic 
Area:  

Public Health and Reducing Exposure 

Strategy: 
Strategy 1: Increase Health Resilience and Improve Social 
Determinants of Health 

Related Action(s): 
Action H 1.1: Promote and advocate for a guaranteed income pilot 
for low-income CERP residents. 

Progress and  
Significance: 

 During Year 1, Contra Costa County Employment and Human 
Services (EHSD) made noteworthy progress on this action, 
including launching the pilot Guaranteed Income (GI) Program. 
In Year 2, EHSD continued implementation and successfully 
completed the action by bringing the initiative to full operation. 
Approximately 92% of participants have been enrolled, and 
funding has been secured for the full duration of the initiative, 
including both the participant payment period and the long-
term evaluation phase, which will continue through 
approximately 2032. 

 The GI program provides monthly, no-strings-attached cash 
payments ($18,000 over 12 or 18 months) to four target 
populations connected to county case management services: 
youth transitioning out of foster care, families with a child under 
age 6, probation clients, and older adults with housing 
insecurity. The payments are intended to support residents in 
meeting basic needs, improving financial stability, creating 
housing stability, and creating more room for long-term 
planning.  

 Program implementation began in July 2025, and the first 
monthly payments were issued in January 2026. Most of the 170 
expected participants are actively receiving payments, with 
recruitment underway for the remaining participants needed to 
complete enrollment.  

 Contra Costa County will evaluate the program’s success using 
both quantitative methods (including surveys and analysis of 
administrative data) and qualitative methods (such as 
interviews) to help understand how guaranteed income affects 
household stability, health, and daily life over time. 
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12. The City of San Pablo strengthened its Air Quality Health Risk Overlay District by 
successfully amending its Zoning Code to provide specific guidance on mitigation 
measures to protect sensitive populations from air pollution exposure and to 
reduce health and safety risks. 

Community 
Concern Thematic 
Area:  

Land Use 

Strategy: Strategy 1: Land Use 

Related Action(s): Action LU 1.3: Buffer Zones and/or Overlay Zones 

Progress and  
Significance: 

 The City of San Pablo’s Municipal Code Section 17.38.050 
establishes the Air Quality Health Risk Overlay District (D3), 
which protects sensitive populations within a 500-foot buffer of 
both sides of Interstate 80 from toxic air emissions.  

 The original D3 Overlay District, adopted in 2015, prohibited 
residential and sensitive uses outright, but was later identified 
as overly broad, inconsistent with current concerns, and lacking 
specific guidance on appropriate project-level mitigation. 

 The City of San Pablo consulted with the Air District on how to 
revise Section 17.38.050 to incorporate appropriate mitigation 
practices, while adapting to local needs including demand for 
more affordable housing. 

 On April 20, 2026, the San Pablo City Council adopted 
amendments to the ordinance that allow residential uses and 
conditionally permit sensitive receptors, such as schools, day-
care facilities, hospitals, parks, and playgrounds, within the D3 
Overlay District.  

 The amendments also established objective development 
criteria and other project-specific conditions for residential and 
sensitive uses, including site design and building orientation, 
enhanced ventilation, reduced sound transmission, landscape 
buffering, and Transportation Demand Management (TDM) 
measures to reduce vehicle miles traveled, together minimizing 
air pollution exposure and reducing health and safety risks. 

 

Lessons Learned and Opportunities 

This report is the beginning of a broader reflection on implementation of the Plan. In addition to 
identifying successes and key accomplishments, it is important to assess challenges, opportunities, 
and lessons learned. Insights gained through Year 2 will inform future implementation, helping to 
refine approaches and ensure that Plan implementation remains responsive to community needs 
and priorities. Lessons learned will be actively incorporated into ongoing discussions and decision-
making, supporting continuous improvement and a collaborative path forward. 

Year 2 reflections point to opportunities to continue improving how implementation is planned, 
communicated, and carried out. These include bringing more public health information into CSC 
discussions to support understanding, participation, and implementation; better defining CSC roles 
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and involvement for different types of actions; continuing to strengthen communications through 
accessible messaging; further deepening the level of engagement; and strengthening progress 
updates to include more specific information, relevant metrics, outcomes, and impacts where 
available. These reflections also point to the importance of continuing to improve feedback 
mechanisms so community members can better understand how input is considered and used. 
These reflections will serve as a foundation for continued dialogue between the CSC and the Air 
District related to planning for Year 3 implementation. 

Next Steps 
Continued collaboration between the Air District, the CSC, and partner agencies made Year 2 
implementation progress possible. For Year 3, the Air District will engage the CSC in identifying 
updated priorities and use that input to develop the next Implementation Plan. This work will be 
informed by CSC and Air District reflections on Years 1 and 2, which may result in modifying the 
approach to implementation, as needed. 
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Appendices 
 Appendix 1 PTCA Action Tracker 

o Appendix 1A PTCA Action Tracker Action Status Updates 
o Appendix 1B Emission Benefits and Incentives 

 Appendix 2 PTCA Emissions Management Report 
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Action 
#

Community 
Concern 
Thematic 

Area

Strategy Name
Short Action 
Description* 

Year 2 
Status

Qualitative Update
Action 

Implementer
Percent (%) 
Complete

Metric

C&E 1.1
Compliance 
and 
Enforcement

Compliance and 
Enforcement

Develop an outreach 
campaign to promote the 
Air District Air Quality 
Complaint Program and 
pilot an enforcement tip 
hotline for industry workers.

In Progress

At the March 23, 2026 PTCA CSC meeting, Compliance and Enforcement (C&E) highlighted the Air District's Air Quality 
Complaint program. Staff shared information about how to file a complaint, the complaint investigation process, and plans to 
improve the program along with a QR code to the Air Quality Complaint Program webpage. The webpage can be found at 
https://www.baaqmd.gov/en/online-services/air-pollution-complaints/air-quality-complaint-program. To increase 
accessibility, complaint informational videos are provided on the webpage. C&E has dedicated staff available for Compliance 
Assistance and Enforcement Services at (415) 749-4999 or compliance@baaqmd.gov. 

Additionally, at the July 16, 2026 Community Advisory Committee (CAC) meeting, C&E provided a presentation on the Air 
Quality Complaint Program that included an overview of the program, analysis of complaint data, and strategies to improve 
the program effectiveness. 

Separately, the Air District anticipates launching an Air Pollution Log in Q3 2026. The log will provide community members 
with a tool to document observations such as odors, dust, smoke, and other air quality concerns. Information collected 
through the log may help identify patterns and inform Air District investigations and community engagement efforts.

Air District 30%

# of flyers distributed (or 
billboards, social media posts, 
etc.)

# of complaint system 
enhancements implemented

C&E 1.2
Compliance 
and 
Enforcement

Compliance and 
Enforcement

Conduct targeted 
investigations of facilities of 
community concern (i.e., 
facilities identified and 
prioritized using community 
concern and AB617 data).

In Progress

The Inspection Prioritization Program (formerly Targeted Inspection Program) was piloted in 2025 and saw full roll out in 
2026. The program utilizes comprehensive data analysis and community input to more effectively identify compliance issues, 
prioritize inspections, and allocate enforcement resources.

Air District

100% (pilot 
completed 

and 
program 

rolled out)

# of inspection hours dedicated 
to "facilities of community 
concern list"

C&E 1.3
Compliance 
and 
Enforcement

Compliance and 
Enforcement

Update CSC regularly with 
respect to compliance 
status of facilities identified 
as a result of community 
concerns or those with 
issues that impact health, 
safety, and quality of life.

In Progress

During the March 23, 2026 PTCA CSC meeting, the Compliance and Enforcement team provided an update on facility 
compliance and highlighted facilities with multiple notices of violations.  

The Air District maintains a Notices of Violation Web Tool on its website, which provides public access to information on 
notices of violation for the prior 5 year period. 

At the June 22, 2026 PTCA CSC meeting, Air District Legal staff provided an update on significant enforcement cases in the 
PTCA community for 2025–2026. The presentation highlighted recent enforcement actions and outcomes, providing 
community members with greater transparency regarding compliance and enforcement efforts in the area.

Air District 50%

Was a written report produced? 
(Y/N)

Was an in-person presentation 
given? (Y/N)

C&I 1.1
Commercial 
and 
Industrial

Control Fugitive 
Dust

Dust White Paper (identify 
Best Management Practices 
(BMPs), evaluate Rule 
Development opportunities, 
and implement 
recommendations

In Progress

A white paper was published in 2023 and is available on the Air District's webpage for the fugitive dust rulemaking: 
https://www.baaqmd.gov/en/rules-and-compliance/rule-development/fugitive-dust. The Air District has begun 
implementing recommendations from the fugitive dust white paper, including initiating the rule development process. Staff 
presented rule amendment concepts to address fugitive dust at the PTCA quarterly CSC meeting on June 22, 2026.

The next milestone will be the release of draft rule amendments and associated public engagement, anticipated for Q3 
2026.

Air District 50%

Was the White Paper finalized? 
(yes/no)

Were any regulatory actions 
started due to the White Paper? 
(yes/no)

C&I 1.2
Commercial 
and 
Industrial

Control Fugitive 
Dust

Advocate for and/or 
Implement Local Best 
Practices (locally-required 
BMPs; outreach/education 
on dust control and BMPs) 
with Partners

In Progress

The Air District conducts reviews of CEQA projects on a regular and ongoing basis, including application of Basic and 
Enhanced Best Management Practices for Construction-Related Fugitive Dust Emissions and Chapter 2 of the Air District's 
2022 CEQA Guidelines focused on centering equity, environmental justice and health in environmental analyses. The Air 
District will continue working on providing resources to local governments to make finding and using best management 
practices easier.

Air District 50%

Number of standard conditions 
of approval updated to include 
fugitive dust provisions (e.g., 
counts from all three 
jurisdictions - unincorporated 
Contra Costa County, City of 
Richmond and City of San 
Pablo)

C&I 1.3
Commercial 
and 
Industrial

Control Fugitive 
Dust

Gap Analysis regarding 
Dust White Paper and 
BMPs for Community-
Identified Sources

Not yet 
started

Will not be initiated until C&I 1.1 and 1.2 are completed

Air District

Gaps analysis conducted 
(yes/no)

Facilities reviewed via further 
study (#)

C&I 2.1
Commercial 
and 
Industrial

Utilize Permitting to 
Address 
Commercial and 
Industrial Sources 
Near Community

Undertake an Education, 
Outreach, and 
Communications effort with 
respect to Air District 
permitting

In Progress

The Air District is in the process of updating permit webpages to improve accessibility.

The public notices for permit applications in overburdened communities are translated into Spanish, Chinese, Vietnamese, 
and Tagalog. If a public notice for a permit application is initiated based on proximity to a school, the notice is translated into 
languages as requested by the schools based on student demographics. The Air District recently added an option to sign up 
to receive weekly email notifications for permits on public notice on the Air District's website at: 
https://www.baaqmd.gov/permits/public-notices.  The public may also sign up to receive a notification for new or modified 
permit applications on our website at: https://www.baaqmd.gov/en/permits/public-notices/permit-applications-received

Air District 20%

Have education and outreach 
materials been developed?

Have education and outreach 
materials been translated and 
distributed?

C&I 2.2
Commercial 
and 
Industrial

Utilize Permitting to 
Address 
Commercial and 
Industrial Sources 
Near Community

Maintain and strengthen 
collaborative efforts with 
other Air District Divisions 
and external partners

Ongoing

The Air District reviews CEQA projects on an ongoing basis. During Year 2 (October 2025 - September 2026), the Air District 
commented on several CEQA projects in the PTCA area. In particular, the Air District provided early comments to the City of 
Richmond on the Chevron Richmond Refinery Wet Gas Scrubber Project, and the Air District wrote a comment letter for the 
Transmontaigne Rail Expansion Project.

Air District

How many CEQA projects in the 
PTCA area have been 
commented on by Engineering 
and Planning? (#)

Have equitable protocols for 
responding to requests to 
extend comment periods for 
permits been developed? (Y/N)
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C&I 2.3
Commercial 
and 
Industrial

Utilize Permitting to 
Address 
Commercial and 
Industrial Sources 
Near Community

Conduct periodic reviews of 
emissions reduction 
progress for Title V facilities

In Progress

An emissions management report for Chevron and other Title V facilities in the PTCA area has been compiled and included in 
the Year 2 Annual Report (see Appendix 2). This represents an update of the Year 1 emissions management report for those 
facilities. Air District 80%

How many Title V facilities 
received a review? (#)

C&I 2.4
Commercial 
and 
Industrial

Utilize Permitting to 
Address 
Commercial and 
Industrial Sources 
Near Community

Open permitting rules for 
rule development. Evaluate 
rule amendment 
opportunities

Not yet 
started

Not yet started

Air District 0%

Were draft rule amendments 
developed and released for 
feedback? (y/n)

Were rule amendments 
adopted? (Y/N)

C&I 3.1
Commercial 
and 
Industrial

Reduce Exposure 
from Food 
Preparation

Restaurants White Paper
Not yet 
started

Air District Update
Not yet started

CARB Update
CARB conducted research with air districts on primary sources and pollutants within the commercial cooking category and 
found that the majority of local emissions from commercial cooking come from underfired charbroiling. CARB is now moving 
forward with air districts to evaluate existing and emerging control technologies for underfired charbroiling. The results of the 
technology evaluation will determine next steps. 

Air District 0%

Was a white paper produced? 

Was a rule development effort 
or incentive program initiated? 

C&I 3.2
Commercial 
and 
Industrial

Reduce Exposure 
from Food 
Preparation

Other Food Preparation: 
Evaluate the Need for 
Further Study and/or 
Additional Actions

Not yet 
started

Not yet started

Air District 0%

Were any food preparation 
activities identified via review of 
the CAMP results (to determine 
if further study is needed)?

Were additional actions 
undertaken to address any 
identified food preparation 
activities, including further 
study?

C&I 3.3
Commercial 
and 
Industrial

Reduce Exposure 
from Food 
Preparation

Evaluate potential 
mechanisms for achieving 
voluntary emissions 
reductions from food 
preparation facilities and 
operations (incentives 
and/or behavioral change 
campaigns) and implement 
promising mechanisms on a 
rolling basis

Not yet 
started

Not yet started

Air District 0%

C&I 4.1
Commercial 
and 
Industrial

Large Industrial 
Sources

Implement Rule 11-18 at 
Large Facilities (Non-Fuel 
Refining)

In Progress

Rule 11-18 implementation is currently in progress at two high priority Phase 1 facilities in the PTCA area: Chevron and 
Chemtrade. See Actions FR 4.2 and FR 4.3 for more detailed updates on Chevron and Chemtrade, respectively.

Air District 15%

Was an HRA produced (for a 
given facility)?

If an RRP was required
-Was an RRP produced (for a 
given facility)?
-Was an RRP implemented (for 
a given facility)?

C&I 4.2
Commercial 
and 
Industrial

Large Industrial 
Sources

Levin Terminal: Implement 
Rule 11-18 and Conduct 
Gap Analysis

In Progress

4.2.1: Levin Terminal is currently a Rule 11-18 Phase 2 facility, which is a lower priority than the Phase 1 facilities in the PTCA 
area.

4.2.2: The Air District has been informed by Levin Terminal that the terminal stopped handling pet coke in 2024 and is not 
planning on handling pet coke again. They have also stated that coal handling will stop by the end of 2026, in line with the 
Settlement Agreement with the City of Richmond.

4.2.3: Air District inspections continue to be prioritized for the Levin Terminal facility, and no violations were discovered during 
the routine inspection(s). During inspections, Air District staff assesses what types of materials are being handled and stored.

Air District 33%

Was an HRA produced (for a 
given facility)?

If an RRP was required
-Was an RRP produced (for a 
given facility)?
-Was an RRP implemented (for 
a given facility)?

Was a gap analysis conducted 
with respect to the settlement 
agreement and additional PM 
reduction opportunities? (Y/N)

C&I 4.3
Commercial 
and 
Industrial

Large Industrial 
Sources

Gold Bond (formerly New 
NGC): Gap Analysis

In Progress

4.3.1: Gold Bond is currently a Rule 11-18 Phase 2 facility, which is a lower priority than the Phase 1 facilities in the PTCA area.

4.3.2: See C&I 1.1 for the current status of the Dust White Paper and associated regulatory efforts.

4.3.3: Air District inspections continue to be prioritized for the Gold Bond facility, and no violations were discovered during the 
routine inspection(s). The Air District is seeking to impose additional dust mitigation requirements as part of a legal settlement 
for prior violations.

Air District 33%

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 2
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C&I 4.4
Commercial 
and 
Industrial

Large Industrial 
Sources

West Contra Costa County 
Landfill: Implement Rule 11-
18 and Conduct Gap 
Analysis

In Progress

This action is a CSC Year 2 Priority for Engagement. The Air District is actively working on implementing this action. See 
updates below by work area:

Engineering
The West Contra Costa County Landfill (landfill) has an active permit application that includes source testing to further 
evaluate and refine emissions estimates from operations at the facility. To ensure that the most accurate and representative 
emissions data are used in the health risk evaluation, the Air District has paused implementation of Rule 11-18 requirements 
for the facility until the source testing is completed and the resulting emissions inventory is finalized.

Regulatory Development
With respect to 4.4.2, see C&I 1.1 for the current status of the fugitive dust white paper and associated regulatory efforts.

Compliance and Enforcement (C&E) and Legal
Compliance inspectors issued a notice of violation for failure to continuously operate the gas collection system at the landfill. 
The system was verified to have returned to compliance, and the notice of violation is being assessed for potential penalties.

Public Affairs
During Year 1, the Air District facilitated and attended the June 3, 2025 North Richmond Municipal Advisory Council Meeting 
to provide an overview of the Air District complaint process and provide update on recent complaints and NOVs at West 
Contra Costa County Landfill. No additional action has occurred in Year 2. The Air District will continue to be responsive as 
needed.

Air District 33%

C&I 4.5
Commercial 
and 
Industrial

Large Industrial 
Sources

Metal Recycling (Sims, Pick 
n Pull): Source Evaluation

In Progress

A Metal Recycling and Shredding white paper was released in July 2024 for public review. In 2025, the Air District held two 
public workshops to provide the public with an opportunity to learn about, discuss, and comment on potential changes to 
Rule 6-4 being evaluated. An in-person public workshop was held on June 26, 2025 and a virtual public workshop was held 
on July 10, 2025. Staff presented metal recycling and shredding rule concepts at the PTCA quarterly CSC meeting on June 
22, 2026. The Air District anticipates releasing a draft rule package and holding public workshops in Fall 2026. See the Air 
District's Metal Recycling and Shredding webpage: https://www.baaqmd.gov/en/rules-and-compliance/rule-
development/metal-recycling-and-shredding.

Air District 50%

Was a white paper drafted? 
(Y/N)

Was a white paper released for 
public input? (Y/N)

Was a white paper finalized? 
(Y/N)

Were emissions estimates 
updated? (Y/N)

Were additional enforcement 
mechanisms implemented? 
(Y/N)

Were additional Fugitive Dust 
controls implemented? (Y/N)

Has the Number of Notices of 
Violations decreased? (Y/N)

C&I 4.6
Commercial 
and 
Industrial

Large Industrial 
Sources

Other Large Industrial 
Facilities: Gap Analysis

Ongoing

The Air District includes community-friendly compliance updates and overviews of facilities of community concern in PTCA 
Annual Reports, consistent with Action C&E 1.3. Information on these facilities is also provided, as applicable, during annual 
presentations by Compliance & Enforcement and Legal Division staff to the CSC, which were delivered at the March and 
June 2026 quarterly CSC meetings (Q1 and Q2, respectively). In addition, the Air District has provided updates to the public 
and the PTCA CSC regarding compliance and permitting activities associated with the City of Richmond Wastewater 
Treatment Plant operated and maintained by Veolia Water North America.

Air District

For any additional facilities 
identified, were the actions 
applied? (y/n)

Were updates on Veolia and 
BioRad incorporated into the 
annual C&E report? (y/n) 

C&I 5.1
Commercial 
and 
Industrial

Smaller 
Commercial and 
Industrial Sources

Backup Generators (BUGs): 
Reduce localized exposure 
from BUGs

In Progress

In response to community concerns raised in the AB 617 process, the Air District has been considering changes in how the Air 
District regulates backup generators. The rulemaking process is currently at step 2 as described on the rule development 
web page: https://www.baaqmd.gov/en/rules-and-compliance/rule-development. An internal team has formed to start 
the technical research required as part of a rulemaking process. Additionally, an informational presentation was made to the 
Air District Board of Directors' Policy, Grants, and Technology Committee in February 2026.

Air District, 
Local 

Regulatory 
Partners

5%
Was a source evaluation (e.g., 
white paper) completed?

C&I 5.2
Commercial 
and 
Industrial

Smaller 
Commercial and 
Industrial Sources

Autobody Shops: Address 
Concerns with Auto Body 
Shops

Not yet 
started

Not yet started
Air District 0%

Was a source evaluation (e.g., 
white paper) completed?

C&I 5.3
Commercial 
and 
Industrial

Smaller 
Commercial and 
Industrial Sources

Other Smaller Businesses 
(Dry Cleaners, others)

In Progress

Internal work has started to connect local-scale air toxics air monitoring results to Air District actions.

Air District

Were any facilities identified for 
follow-up? 

If yes, was the follow-up 
conducted?

C&I 5.4
Commercial 
and 
Industrial

Smaller 
Commercial and 
Industrial Sources

Enhanced Small Business 
Outreach

Not yet 
started

Not yet started
Air District 0% Was an evaluation conducted?

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 3
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FR 1.1 Fuel Refining
Move Towards a 
Just Transition

Educate the CSC and Air 
District on how Just 
Transition would apply to 
the Zero Emission Future 
and a managed phase-
down of fossil fuels in the 
PTCA area. The CSC will 
establish a Just Transition 
Subcommittee (JTS) as part 
of Path to Clean Air Plan 
Implementation by Q2 2024

In Progress

This is a CSC-Led Action and a CSC Year 2 Priority for Engagement. In Spring 2025, a Just Transition Standing Committee 
(JTSC) was convened. The CSC formed the JTSC and approved a Plan of Action in accordance with the Year 1 
Implementation Plan. In July 2025, the JTSC hosted an educational workshop, which took place in person as well as virtually. 
Over 50 community participants attended, representing residents, labor unions, elected officials, and local nonprofits, as well 
as Air District staff and CSC members. At the workshop, a list of Just Transition Principles drafted by the JTSC was discussed 
in order to collect feedback from the community.

The Just Transition Standing Committee (JTSC) continued meeting in 2026. In June 2026, leadership of the committee 
transitioned to a new CSC facilitator, who continues to support the committee's work on advancing the Just Transition 
principles.     

Just Transition 
Standing 

Committee
35%

Was a JTS formed? (y/n)

Was a shareable online folder 
of educational resources 
created? (y/n)

Was a vision plan produced 
and/or considered? (y/n)

Was research conducted on 
how a Title VI lens could be 
applied? (y/n)

FR 1.2 Fuel Refining
Move Towards a 
Just Transition

Incorporate Just Transition 
Principles and Criteria in the 
prioritization and 
implementation of the 
PTCA Plan and explore 
incorporating these in 
governmental policymaking 
and rulemaking

In Progress

This is a CSC-Led Action and a CSC Year 2 Priority for Engagement. The Just Transition Principles were approved and 
adopted by the CSC in November 2025 and submitted to the Community Investments Office through public comment. As a 
result of this engagement and other efforts supported by the PTCA CSC, Just Transition was incorporated as one of the 
Local Community Benefits Fund goals and eligible project types include just transition strategies that may receive grant 
funding for reinvestment in the Richmond–North Richmond-San Pablo communities. Just Transition was also included in the 
Bay Area Climate Action Plan (BARCAP). 

FR 1.2 is being implemented along with FR 1.1 (see update for FR 1.1) by the Just Transition Standing Committee (JTSC).

Just Transition 
Standing 

Committee
40%

Were the JT Principles and 
Criteria reviewed and voted on? 
(y/n)

Was the incorporation of JT 
Principles and Criteria into rule 
development projects 
evaluated? (# of 
meetings/conversations)

FR 2.1 Fuel Refining
Reduce Persistent 
Flaring and Improve 
Incident Response

Air District and the CSC will 
work with the City of 
Richmond to strengthen the 
Industrial Safety Ordinance 
(ISO).

In Progress

This action is a CSC Year 2 Priority for Engagement.

Contra Costa County is working on revising the Hazardous Notification/ISO Policy to better define community warning 
system levels. Work on reviewing and updating the Hazardous Materials Incident Notification Policy is still in progress. The 
Hazardous Materials Programs and the Bay Area Air District have worked together to provide an avenue to share data 
relevant to the ISO and Flaring amongst agencies. The current annual Richmond ISO (RISO) report is only reporting on the 
Chevron Richmond Refinery; at this time no additional changes are needed to report data by industry. As tank terminals are 
incorporated into the annual report, this data will be reported separately.

*ISO/Community Warning System Ad Hoc Committee Webpage: https://www.contracosta.ca.gov/3542/ISOCWS-Ad-Hoc-
Committee
*Contra Costa County Industrial Safety: 
https://library.municode.com/ca/contra_costa_county/codes/ordinance_code?nodeId=TIT4HESA_DIV450HAMAWA_CH45
0-8RIMA_450-8.016STSOSARE
*City of Richmond Industrial Safety Ordinance: 
https://library.municode.com/ca/richmond/codes/code_of_ordinances?nodeId=ARTVIBURE_CH6.43INSA
*October 22, 2024 City's ISO Amendment: https://pub-richmond.escribemeetings.com/Meeting.aspx?Id=9a3a8487-2ee8-
4b42-918e-2f2b487eb7f1&lang=English&Agenda=Agenda&Item=157&Tab=attachments

Air District
City of 

Richmond

Was the ISO updated? (yes/no)

Was an enforcement 
mechanism for the ISO clearly 
established? (Y/N)

FR 2.2 Fuel Refining
Reduce Persistent 
Flaring and Improve 
Incident Response

The Air District will 
coordinate with the CSC to 
improve and expand 
communications about all 
flaring events for the fuel 
refining sector in the PTCA 
area and also for major 
incidents at both fuel-
refining and non-fuel 
refining sources. 
Communications 
mechanisms will be 
developed in collaboration 
with a CSC 
Communications 
Subcommittee and include 
(A) a new webpage and (B) 
standardized internal and 
external communication 
protocols.

In Progress

This action is a CSC Year 2 Priority for Engagement.

The Air District has continued to enhance its communications protocols for large scale incidents. A dedicated air quality 
incident notifications webpage has been launched (see: https://www.baaqmd.gov/en/contact-us/sign-up-for-
information/air-quality-incident-notifications), and an additional webpage is tentatively under development. The Air District 
has also hired a new Public Information Officer to support AB 617 communications efforts, and is developing educational 
materials, including "Flaring 101" communications resources.

Air District

Was a Communications 
Subcommittee established? 
(y/n)

Was a website page created? 
(y/n)

Were standardized internal and 
external communication 
protocols implemented (y/n)?

FR 2.3 Fuel Refining
Reduce Persistent 
Flaring and Improve 
Incident Response

Air District and CSC will 
collaborate with Contra 
Costa County to 
recommend improvements 
for their Community 
Warning System.

Ongoing

The Air District will continue to work closely with the CSC and Contra Costa County to develop recommendations for the 
county's Community Warning System. Please see Action FR 2.4 for information on enhancements to the Air District's incident 
response communications and Air Quality Incident Notifications program, which serves as a complement to the county's 
warning system. Air District

Were recommendations made 
to the ISO/CWS Ad Hoc 
Committee? (Y/N)

Were recommendations 
incorporated into the CWS by 
the Board of Supervisors? (Y/N)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 4
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FR 2.4 Fuel Refining
Reduce Persistent 
Flaring and Improve 
Incident Response

Air District will improve its 
incident response program 
to get more transparent and 
user-friendly information to 
a wider audience faster 
during and after major 
incidents.

In Progress

The Air District has enhanced its incident response communications by expanding its Air Quality Incident Notifications 
program, which provides timely updates via text and email during air quality incidents in the Bay Area. To improve public 
access, the Air District also launched a dedicated webpage (see: https://www.baaqmd.gov/en/contact-us/sign-up-for-
information/air-quality-incident-notifications) where residents can sign up to receive these notifications.

Furthermore, the refinery corridor particle sampling program was approved by the Air District Board of Directors in 2024. In 
September 2025, the Air District convened a community workgroup to support program implementation. The community 
workgroup met four times as of July 2026. To provide continuous information on incident-related particles, a network of fixed 
sampling sites has been established and has been operating since June 2025. The network currently consists of 12 locations, 
with nine additional sites planned in the near future. The program will also include a responsive sampling component for 
trained Air District staff or community volunteers to collect particle samples at specific locations following an incident and in 
areas not covered by the fixed sampling network. This component is currently under development.

Air District

Is the District’s reporting of 
understandable and useful 
information (including 
information about air impacts, 
during and after an incident 
improved)? (yes/no)

FR 2.5 Fuel Refining
Reduce Persistent 
Flaring and Improve 
Incident Response

CSC will make 
recommendations on the 
improved communications 
protocols to the Air District 
Board of Directors (BOD) 
Incident Response Ad Hoc

Completed

Completed. The Air District Board of Director's Incident Response Ad Hoc made recommendations to the full Board of 
Directors in April 2024. These recommendations are focused on improving incident response, increasing transparency, and 
considering additional air monitoring. The resulting work is related to Fuel Refining Strategies 2.2 and 2.4.

Community 
Steering 

Committee 
(CSC)

100%

Was feedback presented to the 
Air District BOD Incident 
Response Ad Hoc Committee? 
(y/n)

Were recommendations 
incorporated by the Air District 
BOD Incident Response Ad Hoc 
Committee? (y/n)

FR 2.6 Fuel Refining
Reduce Persistent 
Flaring and Improve 
Incident Response

Air District will initiate a rule 
development effort, further 
evaluating potential 
updates to flaring rules 
(Rule 12-11 and Rule 12-12), 
by the end of 2024. Rule 
development efforts will 
aim to incorporate health 
impacts analyses, enhance 
rule enforceability, and 
establish new and/or more 
stringent limits. Health and 
Safety Code requirements 
will be satisfied as well.

In Progress

To support ongoing and upcoming rule development on regulations affecting refinery sources, the Air District initiated the 
Refinery Technical Working Group (RTWG). The RTWG serves as a multi-stakeholder forum for discussing technical and 
policy matters regarding refineries and refinery communities. Two CSC Liaisons from the PTCA CSC are participating 
members of the RTWG. Air District staff convened three RTWG meetings in 2025 and two in 2026, most recently to 
present rule concepts for amending Rules 12-11 and 12-12. See more at the RTWG landing page here: 
https://www.baaqmd.gov/en/Rules-and-Compliance/Rule-Development/Refinery-TWG

In August 2026, the Air District released a Concept Paper outlining potential approaches for future flare rule amendments. 
The Concept Paper informs public discussions, including two public workshops and continued engagement with the CSC, 
as the rule development effort moves forward.

Air District 20%

Were rule concepts produced 
for public input? (y/n)
Were draft rule amendments 
produced? (y/n)
Were rule amendments 
proposed to the BoD? (y/n)
Were rule amendments 
adopted? (y/n)

FR 3.1 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will develop and 
implement a standardized 
Chevron inspection protocol 
in partnership with the CSC.

Completed

Inspections have been focused and prioritized based on key factors like community complaints, past violations, and areas of 
concern raised by the public. In many cases, it is the community that alerts the Air District to potential problems, typically 
through complaints. Air District Compliance and Enforcement division uses that information, along with other data, to guide 
where and how conduct inspections. This approach helps make sure that the Air District's work is consistent, fair, and focused 
on the areas that need the most attention, based on what is heard directly from the community. The March 24, 2025 CSC 
meeting presentation by Compliance & Enforcement staff covered inspection protocols and the prioritized inspection 
program.

Air District 100%

Was an inspection protocol 
developed that addresses the 
goals of the action description? 
(Y/N)

FR 3.10 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will develop a 
program by 2026 to apply a 
Title VI/Gov. Code section 
11135 lens including, but not 
limited to, a process for 
applying civil 
rights/disparate impact 
analyses for Air District 
refinery-related permitting 
activities in the PTCA area.

In Progress

The Air District is currently reviewing potential processes and mechanisms to apply civil rights considerations to Air District 
permitting activities and operations, as discussed in the Air District Strategic Plan Strategy 2.10.

Air District 10%

Was a collaborative workgroup 
convened to develop the 
program? (Y/N)
Was a program proposed? 
(Y/N)

FR 3.11 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will expand the 
distance and circumstances 
covered by Air District 
notifications for fuel refining 
permit actions.

Ongoing

The Air District currently expands the permit public notice notification radius for high public interest facilities in the AB 617 
communities on a case by case basis. Considerations for expanded permit public notice notifications include locations of 
sensitive receptors, potential health impacts, additional interested parties, etc. 

Air District

Was the CSC consulted on how 
best to expand notification 
practices (y/n)?

Were the factors used for 
notification expanded beyond 
current practices (y/n)? 

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 5
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FR 3.12 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Follow the Air District’s new 
EJ Chapter in its California 
Environmental Quality Act 
(CEQA) Guidance.

Ongoing

The Air District has completed and uploaded guidance for implementing the new EJ Chapter found in the Air District's 
California Environmental Quality Act (CEQA) Guidance. This guidance includes examples from other jurisdictions and can be 
found here: https://www.baaqmd.gov/~/media/files/planning-and-research/ceqa/tools/california-environmental-quality-
act-guidelines-supplemental_april-2025-pdf.pdf?rev=31b9ea743b354b25b67b4cd244d0a322&sc_lang=en. The Air District has 
also published a mapping tool for local governments to identify communities that may experience health and environmental 
burdens, and where additional planning considerations should be implemented. The map can be found here: 
https://experience.arcgis.com/experience/89ba715c4dc7427f85e2d2fc5b8175ff/page/Overview.

Air District 100%

 Did the Air District implement 
the Guidance for a CEQA 
project? (y/n; # of projects)

Did an external Lead Agency 
implement the Guidance? (y/n; 
# of projects)

FR 3.13 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Improve refinery fenceline 
and community air 
monitoring programs.

In Progress

Rule development efforts are underway to improve the Air District’s refinery fenceline air monitoring program. The Air District 
expects to release draft rule language and a preliminary staff report for public review and comment in the summer of 2026 
and planning is underway for community engagement activities, including with the PTCA CSC.

The Air District continues to develop expanded multipollutant air monitoring stations near Bay Area refineries, including the 
Chevron refinery.

Air District 40%

Was a plan for improving 
refinery monitoring developed 
with the CSC (yes/no?)

Were the interim milestones 
identified in the monitoring 
improvement plan completed 
in a timely fashion (yes/no?)

FR 3.14 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Improve source emissions 
monitoring and reporting for 
sources at the Chevron 
Refinery and fuel refining-
related facilities.

In Progress

The Air District is considering incorporating fenceline air monitoring requirements for refineries, metal shredders, and sources 
of fugitive dust. This could help improve source emissions monitoring and reporting for sources at Chevron refinery.

Air District

Lists of permit or rule changes 
for monitoring, recordkeeping, 
or reporting requirements.

Were lessons learned from 
enforcement actions 
incorporated into future 
permit/rule revisions (yes/no?)

FR 3.15 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Refinery-related 
measurement data 
accessibility improvement

In Progress

The Air District developed an action plan describing the work related to the “Make Data Accessible” commitments of the 
2024-2029 Strategic Action Plan and will be making this available soon.

As part of enforcement actions for Rule 12-15, settlement agreements with Bay Area refineries, including the Chevron 
refinery, have resulted in data accessibility improvements for their fenceline air monitoring that will be considered for the Air 
District’s potential future refinery fenceline air monitoring rulemaking (Rule 12-17).

Air District 10%

Timely completion of the 
deliverables according to the 
scope and timeline described in 
the Refinery Data Accessibility 
Project workplan

FR 3.2 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Increase the frequency of 
Air District inspections, 
audits, and investigations at 
Chevron and Chemtrade.

Completed

Increased priority for Chevron and Chemtrade was incorporated within the Air District's Inspection Prioritization Program 
(formerly Targeted Inspection Program), which was fully rolled out in 2026. This program includes increases of inspection 
frequency in response to specific concerns, including community complaints, identified compliance trends, and other risk 
indicators.

Air District 100%

How many additional
inspections were conducted at 
Chevron (#; % increase from 
2023)

How many additional 
inspections were conducted at 
Chemtrade (#; % increase from 
2023)

FR 3.3 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Seek to build a strong 
collaborative relationship 
with operators and Union 
Health and Safety 
representatives.

Ongoing

The Air District has been attending meetings with the United Steelworkers Health and Safety Representatives since February 
2024 and is committed to continued attendance and engagement at these meetings with USW Health and Safety 
representatives.

The Air District continues outreach with USW. Engagement to-date has included: 
- USW President Nick Plurkowski was present at the 2025 Board Retreat, participating and actively engaging as a speaker on 
a Just Transition panel;
- USW representatives were invited to join the Air Distirct's Refinery Technical Working Group on flaring rules, since its launch 
in 2025;  USW President Nick Plurkowski attended working group meetings throughout 2025 and 2026
- USW Past President Tracy Scott attended the PTCA CSC's Just Transition Community Workshop

Air District

Was an outreach campaign 
conducted in order to reach the 
USW Local 5 Health and Safety 
Workers? (Y/N)

FR 3.4 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Transparent, Regular, and 
Inclusive Updates on 
Compliance and 
Enforcement Activity at 
Chevron.

In Progress

The Air District provided an annual Compliance and Enforcement presentation to the CSC, including information related to 
Chevron, during the Q1 CSC meeting on March 23, 2026. Additional information was provided during the Legal Team's annual 
presentation at the Q2 CSC meeting on June 22, 2026.

Current website tools to access facility data include the Notices of Violation Web Tool, Air Quality Complaint Search Tool, 
and Refinery Flare Monitoring webpage. Additionally, on May 18, 2026, the Air District provided an overview of flaring 
information in a "Flaring 101" topical CSC meeting.

Future improvements to access data include an Open Air tool, which is in development, and aims to provide public access 
via an interactive map with information on permit, emissions, complaints, inspections, violations, and facility details.

Air District 25%
Were quarterly reports 
produced and shared (Y/N)?

FR 3.5 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will expedite the 
Notice of Violations 
resolution process in the 
fuel refining sector.

Ongoing

The Air District resolved 678 notices of violation for the Chevron Refinery in February of 2024, assessing a $20 million penalty. 
With this, the action moved from In Progress to Ongoing. Since then the Air District has resolved an additional 15 notices of 
violation, fining Chevron another $2,250,400 for those violations. These violations included ongoing violations of Rule 12-15 
fenceline monitoring requirements; the Air District required Chevron to upgrade its monitoring to comply with the rule, in 
addition to assessing a penalty.

Air District
Number of NOVs in fuel refining 
sector resolved (#)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 6
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FR 3.6 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will coordinate 
on enforcement with 
federal, state (USEPA, 
CARB, and the Attorney 
General’s Office), and local 
enforcement partners 
(District Attorneys, City and 
County Counsel) on fuel 
refining violations, 
enforcement, and other 
legal issues, as appropriate.

Ongoing

The Air District has increased its coordination with other enforcement agencies, including the California Attorney General and 
the Contra Costa County District Attorney, among others. The Air District is currently working on more formalized partnership 
structure for interagency coordination and cooperation as part of its Strategic Plan implementation work, which will include a 
forum for focusing on fuel refining enforcement issues.

Air District

Was there a creation of a forum 
through the Interagency 
Refinery Task Force and when 
appropriate CalEPA’s (multi-
agency) Environmental Justice 
Task Force to agendize 
enforcement issues pertaining 
to the fuel refining sector? 
(yes/no?)

Has there been an increase in 
coordination among 
appropriate legal partners (e.g., 
state and/or federal 
government prosecutors, or 
contracted outside counsel) to 
implement enforcement efforts, 
including to identify and 
prosecute the most serious 
violations from the fuel refining 
sector? (yes/no?)

FR 3.7 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will provide 
quarterly and annual 
updates to CSC about 
penalties assessed against 
fuel refining sector facilities 
and all other sources in the 
PTCA area.

Ongoing

The Air District provided its second annual report on penalties assessed in the PTCA area to the CSC at its June 22, 2026 
meeting. The presentation is noted and referenced as part of the Year 2 Annual Report. The Air District also provided 
quarterly written reports throughout the year, detailing penalties assessed in the previous quarter. The Air District will 
continue to provide these quarterly written reports and annual in-person reports on an ongoing basis.

Air District

How many quarterly reports 
were shared in the past year 
(#)?

Was information on legal 
outcomes in the PTCA area 
provided in the Annual Report? 
(Y/N)

Was an annual meeting held? 
(Y/N)

FR 3.8 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

Air District will 
collaboratively develop, 
with the CSC, and pilot legal 
enforcement approaches 
for fuel refining facilities 
within one year of final 
approval of the PTCA Plan. 
Then this will be expanded 
to cover all PTCA sources.

In Progress

The Air District is developing a new Enforcement Policy as part of implementing the Strategic Plan, which will outline legal 
enforcement approaches the Air District will implement, including penalty valuation approaches. The Policy will cover the 
fuel refining sector as well as all other regulated emissions sources. The Air District is completing an initial draft of the new 
Enforcement Policy, which has been developed in coordination with a community working group which has met 11 times. The 
community working group includes a representative from the PTCA CSC, as well as representatives from other AB 617 CSCs 
and the Air District's Community Advisory Council. When the initial draft of the new Enforcement Policy is finalized it will be 
circulated for public comment and a presentation will be made to the PTCA CSC. 

Air District 80%

Did the Air District meet with 
the CSC to discuss legal 
approaches? (# of meetings)
Were fuel refining-specific 
approaches developed within 1 
year? (y/n)

Were the approaches 
expanded to cover all sources 
(beyond just fuel refining)? (y/n)

FR 3.9 Fuel Refining

Hold Chevron and 
Other Emitters 
Accountable for 
Reducing Pollution 
and Negative Public 
Health Impacts 
from their 
Operations

First, Air District will partner 
with the CSC to develop, 
within 1 year of PTCA Plan 
adoption, a Community 
Benefits Policy (CBP) that 
invests up to 100% of 
penalty monies from the 
fuel refining sector back 
into the PTCA area. Then, 
Air District will partner with 
the CSC to expand the Fuel 
Refining Community 
Benefits Policy (CBP) to 
cover the full PTCA area.

Completed

This CSC Year 2 Priority for Engagement is complete. The Community Benefits Standing Committee (CBSC) was established 
at the March 2025 PTCA CSC Meeting, and in May 2025 the CBSC Plan of Action was approved.

The Community Benefits Standing Committee (CBSC) completed its work in June 2026. During its tenure, the CBSC provided 
recommendations that informed the Community Investments Office (CIO) Local Community Benefits Fund Grant Guidelines. 
Public comments from the CBSC helped strengthen equity-centered funding priorities, workforce development and green 
jobs provisions, community impact measures, capacity-bulding support for community organizations, and an increase in 
allowable indirect costs cap from 12% to 15%. 

The CBSC also expanded outreach to community-based organizations and encouraged community participation in the grant 
development and public comment process. 

Through the Bay REPAIR Program, the Air District committed approximately $100 million for community grants, with 
approximately $38 million expected to support projects in Richmond and surrounding communities.

Note that the language of Action FR 3.9 is different from the policy to allocate money to a community benefits fund that was 
approved by the Board of Directors on May 1, 2024 (which set an 80% local to 20% regionwide split). PTCA CSC meeting 
slides from June 2025 provide more information. June slides can be accessed here: 
https://www.baaqmd.gov/~/media/files/ab617-community-health/richmond/2025/06232025-meeting-files/june-23-
2025-csc-presentation-pdf.pdf?rev=9cca688f9b63461c8b37dd9fbd387024&sc_lang=en 

Air District 
Board of 
Directors

100%

Was a CBP Subcommittee 
created? (Y/N)

Was the fuel refining CBP 
developed and taken to the 
Board of Directors? (Y/N)

Was the fuel refining CBP 
approved by the Board? (Y/N)

Was a clear protocol/guidance 
for the management and 
oversight of the CBP created? 
(Y/N)

Does the management and 
oversight of the CBP include 
and consider community 
input/concerns? (Y/N)

Was the fuel refining CBP 
expanded to cover the full 
PTCA area? (Y/N)

Is there consensus among the 
stakeholders/partners as to 
how the funds should be used 
in the community? (Y/N)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 7
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FR 4.1 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from Toxic 
Air Contaminants 
Emitted by the Fuel 
Refining Sector

Amend Rule 11-18 to 
improve stringency, 
efficiency, transparency, 
and public engagement

In Progress

This action discusses amending Rule 11-18 in one or more rounds of amendments. The first phase of amendments - focused 
on improvements to efficiency, clarity, and readability - was completed during spring of Year 2. A final staff report and 
proposed rule amendments were published in May 2026, and the amendments were adopted by the Air District Board of 
Directors in June 2026. More information is available on the rule amendment webpage: https://www.baaqmd.gov/en/rules-
and-compliance/rules/regulation-11-rule-18-reduction-of-risk-from-air-toxic-emissions-at-existing-
facilities?rule_version=2024%20Amendments

The next step will involve evaluation of a second phase of amendments in line with this action's call for improvements in 
stringency. Updates regarding the rule development effort and timeline will be made available on the Air District's website.

Air District
50% (Phase 1 
amendment
s complete)

Were rule concepts produced 
for public input? (y/n)

Were draft rule amendments 
produced? (y/n)

Were rule amendments 
proposed to the Air District 
Board of Directors? (y/n)

Were rule amendments 
adopted? (y/n)

FR 4.2 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from Toxic 
Air Contaminants 
Emitted by the Fuel 
Refining Sector

Prioritize implementation of 
Rule 11-18 for Chevron

In Progress

The Air District has published the Rule 11-18 preliminary Health Risk Assessment (HRA) for Chevron in August 2026 and 
prepared supplemental documentation to improve transparency for the PTCA CSC. The Air District held a meeting with the 
CSC to discuss results, and a public meeting for the greater Richmond community. Public review of the draft HRA provided 
opportunity to comment on the toxic emissions inventory, modeling protocol, and HRA results.

Air District 60%

Was an HRA finalized? (yes/no)

Was an RRP finalized? (yes/no)

Direct emissions reductions

Direct risk reductions

FR 4.3 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from Toxic 
Air Contaminants 
Emitted by the Fuel 
Refining Sector

Implement Rule 11-18 at 
Chemtrade

In Progress

The Air District is in the process of reviewing the emissions inventory for Chemtrade. It is currently working to ensure all 
routine operations are accounted for at the facility.  Air District; 

Community 
Steering 

Committee 
(CSC)

25%

FR 4.4 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from Toxic 
Air Contaminants 
Emitted by the Fuel 
Refining Sector

Implement Rule 11-18 at all 
other fuel-refining and fuel-
refining related facilities 
subject to the rule and 
Provide Regular Updates 
on Rule 11-18 
Implementation

Ongoing

Rule 11-18 is currently being implemented at the highest priority Phase 1 facilities. The Air District is providing updates on the 
Rule 11-18 implementation progress during Settlement Agreement meetings that PTCA CSC liasons are invited to. The full 
CSC is kept apprised via report outs from PTCA liaisons at quarterly CSC meetings, as well as via written updates included in 
monthly EJ Updates emails.

Air District

Was an HRA completed at a 
given facility? (Y/N)

If required, was an RRP finalized 
for a given facility? (Y/N)

FR 4.5 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from Toxic 
Air Contaminants 
Emitted by the Fuel 
Refining Sector

Evaluate and Implement 
Targeted Single-Source 
Category Controls to further 
reduce public health impact 
from TACs

Not yet 
started

This action is dependent on implementation of FR 4.2. FR 4.5 cannot begin until FR 4.2 is completed

Air District

Was remaining burden 
analyzed based on post 11-18 
implementation (Y/N)

Were sources identified for 
source-specific application of 
best available controls? (Y/N)

Was a rule development 
process undertaken for a 
source (Y/N, # of source 
categories)

FR 5.1 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from 
Particulate Matter 
and Other Criteria 
Air Pollutants 
Emitted by the Fuel 
Refining Sector

Implement Rule 6-5 In Progress

Chevron dropped its lawsuit challenging Rule 6-5 and now intends to comply with the rule by installing a Wet Gas Scrubber. 
The City of Richmond is considering Chevron's application for a Conditional Use Permit for the Wet Gas Scrubber project, 
and the Air District is working on the air permit. The City issued a draft Environmental Impact Report Addendum and will 
consider comments on it as part of evaluating the application for the Conditional Use Permit. Further information about the 
project is available on the City's website at https://www.richmondca.gov/chevronwgs Air District 25% Direct emission reductions (#)

FR 5.2 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from 
Particulate Matter 
and Other Criteria 
Air Pollutants 
Emitted by the Fuel 
Refining Sector

Finalize PM2.5 Local Risk 
Methodology for rule 
development and 
accountability

In Progress

Draft PM2.5 Local Risk Methodology was presented to the Air District Board of Directors in September 2023.

Air District; 
Community 

Steering 
Committee 

(CSC)

50%
Was the white paper finalized? 
(Yes/No)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 8
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FR 5.3 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from 
Particulate Matter 
and Other Criteria 
Air Pollutants 
Emitted by the Fuel 
Refining Sector

Develop and implement 
health-based rules for PM, 
upon finalizing a 
methodology to account for 
health risk from PM. 
Evaluate with respect to 
fuel refining sources, non-
fuel refining sources, and 
other significant sources. 
Initiate by the end of 2025.

Not yet 
started

Not yet started

Air District

Was a regulation drafted? (Y/N)

Was a regulation proposed and 
adopted? (Y/N)

FR 5.4 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from 
Particulate Matter 
and Other Criteria 
Air Pollutants 
Emitted by the Fuel 
Refining Sector

Include work to improve 
quantification of PM and 
VOC emissions from 
cooling towers (see Fuel 
Refining Strategy 3 Action 
3.13)

In Progress

The Air District has hired a consultant to investigate improving quantification of PM and VOC emissions from cooling towers. 

Air District 10%

Were improvements made to 
PM quantification for cooling 
towers? (yes/no)

Were improvements made to 
VOC quantification for cooling 
towers? (yes/no)

FR 5.5 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from 
Particulate Matter 
and Other Criteria 
Air Pollutants 
Emitted by the Fuel 
Refining Sector

Initiate rule development 
for NOx emissions from 
combustion sources at 
petroleum refineries by the 
end of 2024

Not yet 
started

Not yet started

Air District

Was a rule development effort 
initiated? (Y/N)

Was an update given to the 
CSC? (Y/N)

FR 5.6 Fuel Refining

Reduce Exposure 
and Public Health 
Impacts from 
Particulate Matter 
and Other Criteria 
Air Pollutants 
Emitted by the Fuel 
Refining Sector

Initiate rule development to 
evaluate controls to reduce 
SO2 emissions and 
Secondary PM45 generated 
by Chevron and related 
industries in the PTCA area

Not yet 
started

Not yet started

Air District

Was rule development 
initiated? (Y/N)

Was an update given to the 
CSC? (Y/N)

H 1.1 Health

Increase Health 
Resilience and 
Improve Social 
Determinants of 
Health

Promote and advocate for a 
guaranteed income pilot for 
low-income CERP 
residents.

Completed

Contra Costa County Employment and Human Services (EHSD) Update
The Guaranteed Income (GI) program continues to progress according to the established implementation timeline and is 
reaching an important milestone. The GI program provides monthly, no-strings-attached cash payments to four target 
populations connected to County case management services: youth transitioning out of foster care, families with a child 
under 6, probation clients, and older adults with housing insecurity. The purpose of these payments is to support residents in 
meeting basic needs, improving financial stability, creating housing stability, and creating more room for long-term planning. 
Program implementation began in July 2025, and the first monthly payments were issued in January 2026.

Most participants have enrolled and are actively receiving payments. Recruitment is currently underway for the final group of 
approximately 13 participants. These individuals are expected to begin receiving payments in August or September 2026. 
Once the final candidates are enrolled, the program will have completed the implementation phase.

Funding for the GI program has been secured for the full duration of the initiative, which includes both the payment period 
and the long-term evaluation running through approximately 2032. The program funding is time-limited and designed 
specifically for this pilot, but the full amount needed to carry out the project and its evaluation is in place.

In terms of impact, the program is on track to reach the full number of individuals planned for enrollment. When onboarding 
is complete, the initiative will have provided guaranteed monthly payments to the entire participant cohort, expanding 
financial support to households across the community. The evaluation includes both quantitative methods (such as surveys 
and analysis of adminstrative data) and qualitative methods (such as interviews) to help understand how guaranteed income 
affects household stability, health, and daily life over time.

This update reflects continued progress toward completing implementation and highlights the program’s ongoing 
commitment to providing consistent, meaningful support to community members.

Contra Costa 
Health (CCH), 
Community 

Financial 
Resources 

(CFR)

100% 
established, 

92% 
enrolled

Were case management and 
targeted services expanded 
through CalAIM to MediCal-
eligible families to reach 
additional BIPOC families or 
individuals? 

Did enrollment of and services 
provided to Black participants 
increase? Note: Depends on 
program development

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 9
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H 1.2 Health

Increase Health 
Resilience and 
Improve Social 
Determinants of 
Health

Support State reparations 
efforts as they relate to 
Black residents in the PTCA 
area and in Contra Costa 
County.

In Progress

City of Richmond Update
*City of Richmond No Cost Solar for low-income homes Program: 583 Homes in Richmond have received solar at no cost: 
https://www.energyforallprogram.org/richmond/
*City of Richmond Racial Equity Action Plan: https://pub-richmond.escribemeetings.com/Meeting.aspx?Id=9a3a8487-2ee8-
4b42-918e-2f2b487eb7f1&lang=English&Agenda=Agenda&Item=174&Tab=attachments
*City of Richmond Government Alliance on Race and Equity: https://www.ci.richmond.ca.us/3701/Government-Alliance-on-
Race-and-Equity-G
*City of Richmond Reparations Report https://oag.ca.gov/system/files/media/task-force-agenda12-city-richmond-
032023.pdf
*Richmond Community Benefits Policy: https://www.ci.richmond.ca.us/4126/Community-Benefits-Policy-Development
*Transformative Climate Communities Grant Richmond Rising Project focuses on GHG reduction and continuing to build
healthy, connected, and climate strong community: https://richmondrisingca.org/

Contra Costa County Update: Not Yet Started

City of San Pablo Update: Collaboration between San Pablo, Richmond and the County could be a first step to initiate this 
effort. 

City of 
Richmond, City 
of San Pablo, 
Contra Costa 
County, Air 

District

Was a working group formed? 
(Y/N)

H 1.3 Health

Increase Health 
Resilience and 
Improve Social 
Determinants of 
Health

Ask CCHS to expand 
CalAIM programming for 
MediCal-eligible in the 
PTCA area and in Contra 
Costa County.

Not yet 
started

Contra Costa Health Update
Recently, more State health programs have been moving into CalAIM, so there will be more expansion in CalAIM 
programming in the coming years. In terms of Asthma Programming: the county is signed up for CalAIM for asthma, which is 
based on referrals from providers. A list of CCH’s offered CalAIM programs can be found here: 
https://www.cchealth.org/health-insurance/my-contra-costa-health-plan/member-services/enhanced-care-
management

Contra Costa 
Health (CCH)

0%

Were case management and 
targeted services expanded 
through CalAIM to MediCal-
eligible families to reach 
additional BIPOC families or 
individuals? 

Did enrollment of and services 
provided to Black participants 
increase?

H 1.4 Health

Increase Health 
Resilience and 
Improve Social 
Determinants of 
Health

Build relationships with the 
West Contra Costa Unified 
School District (WCCUSD) 
to help bolster their asthma 
management programming.

Not yet 
started

Contra Costa Health Update
Department of Health Care Services (DHCS) published updated Community Supports Program Guide Volume 1 in April 2025, 
and made changes to the Asthma Remediation program. Now providers are to refer members to Asthma Preventive 
Services (APS), which is for anyone who has asthma regardless of severity, and if remediation is needed the asthma provider 
will enter a referral for remediation. Contra Costa 

Health (CCH)
0%

Were case management and 
targeted services expanded 
through CalAIM to MediCal-
eligible families to reach 
additional BIPOC families or 
individuals? 

Did enrollment of and services 
provided to Black participants 
increase?

H 2.1 Health
Reduce Air Pollution 
at Home

Support better access to 
home retrofits in the PTCA 
area

In Progress
Existing home retrofit programs available to PTCA residents have been identified, including from BayREN 
(https://www.bayren.org/programs-rebates), CEC (https://aea.us.org/ebd-northern/) and PGE (https://empower-
myhome.com/). 

Air District 10%
Was the action implemented? 
(Y/N)

H 2.2 Health
Reduce Air Pollution 
at Home

Support transition to electric 
appliances for PTCA 
residents

Ongoing

With decreases in federal funding and state budget issues, the Air District continues to track changes in the funding 
landscape closely and engage with partners on new potential funding and new programs augmenting existing local and 
state resources. Previous state action that was thought to hinder local authorities' ability to adopt "reach codes" promoting or 
accelerating building electrification (e.g., AB 306 in the CA state budget which will freeze reach code adoption the next 6 
years) does not apply to jurisdictions that already had such actions approved in previous plans, such as Climate Action Plans. 
Thus, Bay Area jurisdictions have continued to consider and adopt codes promoting electrification. 

Air District
Was the action implemented? 
(Y/N)

H 2.3 Health
Reduce Air Pollution 
at Home

Assess if rental standards 
can require indoor air 
filtration in the PTCA 
community

Not yet 
started

Not yet started

Air District 0%
Was the action implemented? 
(Y/N)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 10
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H 2.4 Health
Reduce Air Pollution 
at Home

Assess and address gaps in 
the programming that 
protects the unhoused from 
air pollution in the PTCA 
area

In Progress

Contra Costa Health Update
CCH Community Health and Safety Branch - Health, Housing and Homeless Services (H3) runs a strong outreach program 
(CORE), providing services that includes housing, including interim shelter. However, please note that addressing the housing 
shortage is beyond the scope of H3 alone. In the 5 years between 2025 and 2030, H3, along with other partners, aims to add 
units to reduce the unhoused population by 75%. A dashboard outlining actions for this goal is available on the All-Home 
website, as part of the 2021 Regional Action Plan. Additionally, H3 currently provides community education and training 
around extreme weather for unhoused individuals. H3 also collaborates with Health Emergency Response Unit (HERU), but 
not specifically for air quality issues. There is potential for future collaboration on these efforts. The Community Health and 
Safety Branch-Hazardous Materials also provides education around use of the community warnings system for Hazardous 
Materials Incidents, including Shelter in Place Education. CCH HazMat has executed a contract with CAER. CAER has begun 
educational efforts and is working closely with HazMat to scope activities for the remainder of the year.
CCH was able to secure Encampment Resolution Funding from the state of CA to safely and permanently abate and house 
the legacy encampment known as Windy Flats in the San Pablo/Richmond area. To date, all unhoused residents have been 
safely moved. Ten people have been permanently housed, another eleven are temporarily housed while still looking for 
permanent housing. Another eight relocated out of the area. The encampment area has been fully rehabilitated and no new 
encampment will be able to be at that site.

City of San Pablo Update
Ongoing. The City of San Pablo has a certified 2023-2031 Housing Element and a Community Health and Environmental 
Justice Element which include many policies that respond to the need for affordable and transitional housing. The City has 
approved and supported a number of recent projects that respond to the need for this type of housing, including proper air 
filtration, cooling, warming, etc. Some of these projects include 2555 El Portal, which is a 54 unit transitional housing project 
operated by the County. The City has also issued a letter in support of Ujima supportive housing project and another 
commuity care facility proposed by the County. In addition, the San Pablo Police Department currently partners with CORE 
and can ask their team for support on educating the community on air quality issues and share resources such as N95 
masks. At the end of 2025, staff introduced amendments to the Zoning Code to City Council, including revisions to identify 
both supportive and transitional housing as a permitted use in any district where either single or multi-family housing is 
allowed and to comply with Government Code 65651. The proposed amendments were approved by ORD 2025-004 
adopted December 15, 2025.

2.4.1: CCH: 
Health, 

Housing & 
Homeless (H3) 
Services; City 
of Richmond; 

City of San 
Pablo

2.4.2: City of 
Richmond

2.4.3: Air District

CCH: 20%

City of San 
Pablo: 60%

Was the action implemented? 
(Y/N)

H 2.5 Health
Reduce Air Pollution 
at Home

Reduce exposure to wood 
burning

Completed

2.5.1: Rule development for this action was completed in 2025. The rule development process included a White Paper, which 
was released for feedback in November 2024. This was followed by draft rule amendments, released in June 2025, 
accompanied by two virtual public workshops. Proposed amendments for Regulation 5 and Rule 6-3 were adopted by the 
Air District Board of Directors on October 1, 2025.

2.5.2: The Clean HEET program was launched in early 2024 and, in response to the PTCA CERP, was expanded to retire wood-
burning fireplaces, stoves, and inserts and replace them with heat pumps. The program was initially open for applications 
through September 30, 2025. It was later open again for applications from January 13, 2026 through July 14, 2026. During this 
period, the Air District conducted outreach to residents and homeowners to make this incentive known and accessible.

In Year 2, the Air District contracted one additional grant project, providing $6,000 in incentive funding to replace one wood-
burning fireplace with an electric heat pump. This project is estimated to reduce 0.23 tons of combined emissions within the 
Plan boundary. With this project, the cumulative PTCA CERP total reached $19,000 in incentive funding for three fireplace 
replacements, achieving an estimated 1.12 tons of combined emissions reductions within the Plan boundary.

For more detail about the Clean HEET program, please see the program webpage at https://www.baaqmd.gov/en/funding-
and-incentives/residents/clean-heet-program.

Air District

H2.5.1 - 
100%

H2.5.2: 100% 
complete. 

(Program is 
established 
and offers 
incentives.)

Was the action implemented? 
(Y/N)

# of wood-burning heating 
equipment units replaced with 
heat pumps through incentive 
programs

H 2.6 Health
Reduce Air Pollution 
at Home

Create incentives for 
electric lawn and gardening 
equipment

Ongoing

The Air District created and launched a commercial Electric Lawn and Garden Equipment replacement program in 2025. The 
pilot phase of this program is offering grants for projects in AB 617 communities.

Since launching this program, the Air District has used $127,000 in incentives to accelerate replacement of commercial lawn 
and garden equipment in the PTCA area. These projects reduce 0.27 tons per year of combined emissions within the Plan 
boundary. 

For more detail about the Electric Lawn and Garden, please see the program webpage at 
https://www.baaqmd.gov/en/funding-and-incentives/public-agencies/lawn-and-garden.

Air District

50% 
complete. 

(Program is 
established 

but 
currently 

offers 
incentives 

only for 
commercial 

lawn and 
garden 

equipment.)

Was the action implemented? 
(Y/N)

# of residential replacements or 
purchases of new electric lawn 
and garden equipment through 
Air District incentive program

H 3.1 Health
Promote Healthy 
Food Access

Expand CCHS 
programming to increase 
healthy food in retail 
settings in West Contra 
Costa County.

In Progress

Due to of the passage of H.R. 1, funding for the Supplemental Nutrition Assistance Program-Education (SNAP ED), known in 
California as the Cal Fresh Healthy Living Program, the Contra Costa Health Nutrition and Physical Activity Project was unable 
to sustain its current activities and is expected to sunset the project in Spring of FFY 2026. Contra Costa 

Health (CCH)
50%

A measure of impact: How 
many more retail stores provide 
fresh produce within the CERP 
community since the action was 
implemented? 

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 11
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H 3.2 Health
Promote Healthy 
Food Access

Ask EHSD to Study the 
current state of CalFresh - 
California state’s 
Supplemental Nutrition 
Assistance Program (SNAP) -
enrollment within the CERP 
Community and identify 
solutions to current barriers 
to enrollment.

Not yet 
started

Not yet started

Community 
Steering 

Committee 
(CSC)

0%
Was the action implemented? 
(Y/N)

H 3.3 Health
Promote Healthy 
Food Access

Find funding to increase the 
number of food retail 
businesses in the PTCA 
community.

In Progress

City of Richmond Update
*New Richmond Farmers Market at the Marina Park: https://www.ci.richmond.ca.us/4643/Richmond-Farmers-Market
*New location of Richmond Friday Farmers Market: https://www.ci.richmond.ca.us/4643/Richmond-Farmers-Market
*Richmond Kaiser Farmers Market every Thursday.
*New Richmond Mobile Vendor Program operating two days a week: https://www.ci.richmond.ca.us/4685/Mobile-Vendor-
Program-MVP

Contra Costa County Update
Action SC-A5 is a measure from Contra Costa County's Envision Contra Costa 2040 initiative to address food access in 
"Impacted Communities. Action SC-A5.2 is to amend the County Ordinance to streamline permitting processes for a grocery 
store and SC-A5.4 is to develop incentives to attract grocery stores, markets and establishment selling fresh food. This is 
intended to increase the percentage of homes that are within a half-mile from a grocery store or other entity that offers fresh 
food and support the development of a neighborhood serving grocery store and other uses offering benefits to the 
community, such as community kitchens. 

City of San Pablo Update
Ongoing. Grocery stores are permitted by right in all commercial districts in the City. The Business License fees that the City 
collects are for tax purposes only, voter approved and adopted, and cannot be waived. City of San Pablo staff also 
collaborates with Contra Costa Health on the implementation of the new Microenterprise Home Kitchen Operations pilot 
program and facilitates approval of small businesses in partnership with the San Pablo Economic Development Corporation. 

Prime Time Nutrition is a healthy foods grocery store located inside the San Pablo Library that focuses on supporting 
women, infants and children participating in the WIC program. Grocery prices are 20-40 percent below traditional grocery 
stores and people can shop with their WIC vouchers.

Mobile Food Bank provides services in San Pablo at Davis Park on the 2nd and 4th Friday of each month and at the City Hall 
parking lot the 2nd and 4th Saturdays of each month. 

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 80%

Was the action implemented? 
(Y/N)

H 3.4 Health
Promote Healthy 
Food Access

Develop a Healthy Food 
Retail Model Ordinance for 
potential adoption by local 
jurisdictions in the PTCA 
area.

Completed

The Contra Costa County Board of Supervisors approved a first-in-the-nation Healthy Checkout Ordinance in November 
2025.  The Healthy Checkout Ordinance requires retail stores with  2,000 square feet in unincorporated areas to stock only 
healthy foods and drinks within 3 feet of a register. The policy limits checkout snacks to items with 5 grams of added sugar 
and 200 mg of sodium. This ordinance affects roughly 40 retail locations in unincorporated areas. To help retail businesses 
adapt to the new ordinance, the county provides a 12-month grace period during which no fines are issued. Instead, Contra 
Costa County’s Environmental Health will provide technical assistance and education before moving to enforcement through 
routine inspections and possible administrative penalties. 

Contra Costa 
Health (CCH)

100%
Was the action implemented? 
(Y/N)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 12
Page 127 of 207



Action 
#

Community 
Concern 
Thematic 

Area

Strategy Name
Short Action 
Description* 

Year 2 
Status

Qualitative Update
Action 

Implementer
Percent (%) 
Complete

Metric

Appendix 1A: PTCA Action Tracker

H 4.1 Health
Promote Resilience 
Centers

Advocate for funding for 
Resilience Centers

Ongoing

City of Richmond Update
*Harbour 8th Community Hall Resilience Center: https://pogopark.org/2024/05/pogo-park-awarded-10-million-to-create-
contra-costa-countysfirst-community-resilience-center-crc/
*Nevin and Shields Reid Community Center Resiliency hubs and cooling stations
*City of Richmond No Cost Solar for low-income homes Program: 583 Homes in Richmond have receive solar at no cost: 
https://www.energyforallprogram.org/richmond/
*Richmond Resiliency Roadmap: https://www.ci.richmond.ca.us/3907/Richmond-Resilience-Roadmap
*Transformative Climate Communities Grant Richmond Rising Project includes the Healthy and Resilient Homes program 
providing solar and energy efficiency upgrades to homes: https://richmondrisingca.org/

Contra Costa County Update
Contra Costa County coordinates with public agencies, utilities, and community-based organizations to provide community 
resilience centers in all regions of the county during extreme heat events, severe weather events, and other highly 
hazardous conditions. The County works to ensure that these facilities are in highly accessible areas and that information 
about their availability is widely distributed, especially to vulnerable populations. The County also maintains the Emergency 
Operations Center, which is activated as needed to communicate with emergency management partners and coordinate 
responses to incidents. Additional policies can be found in the 2040 General Plan for Emergency Preparedness, Response, 
and Evacuation Routes.

City of San Pablo Update
Enhancing Community Resilience is part of the San Pablo City Council Priority Workplan and some of the priorities outlined in 
the workplan include the following: create community-inclusive emergency preparedness and recovery plans; identify and 
implement long-term environmental stewardship goals; assess environmental impacts over the long-term to assist resiliency 
planning. Additionally, the Housing Element Action Plan includes Program 4-J: Increase Access to Environmental Opportunity, 
which identifies a set of implementation items that San Pablo has committed to, including actively promoting the use of 
measures identified in the CA Green Building Code to minimize heat island effects in all new contruction within Priority 
Development Areas.       

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 20%

Was the action implemented? 
(Y/N)

H 4.2 Health
Promote Resilience 
Centers

Ensure resources for high-
efficiency air filtration unit 
distribution and installation 
programs and support for 
partnerships to benefit 
vulnerable populations and 
places

In Progress

Projects through the state's Clean Air Center Program (AB836) are being implemented and over 1,500 portable air cleaners 
have been delivered to 319 locations. Sites open to the public are viewable on this map: 
https://ww2.arb.ca.gov/cleanaircenters

The Air District’s School Air Filtration Program secured Board approval to allocate $4,000,000 of Community Air Protection 
(CAP) Incentives funding to support Home and School Air Filtration Programs. Of the total funds, $3,000,000 is allocated to 
school air filtration with about $1.3 million allocated to elementary schools in Richmond and San Pablo. School air filtration 
projects are aligned with the strategy objective of ensuring that all residents in the PTCA area have access to a resilience 
center that provides indoor air filtration, has programming to meet community members' needs, and is sustainably funded.

In Year 1, Air District staff worked closely with CSC Leads to review a list of public elementary schools in the Path to Clean 
Area. The Leads shared information that expanded on the criteria the Air District used to identify the schools ranging from 
enrollment, school size, free and reduce lunch eligibility, distance from freeway, life expectancy, school size and PM 2.5 data. 
For example, conversations with the Leads revealed that one school had closed due to environmental hazards and 
highlighted the proximity of certain schools to stationary polluting facilities. These conversations were critical for staff to 
refine and update the lists of schools and begin to have conversations with school officials.

In Year 2, the Air District continued to advance implementation of the School Air Filtration Program in partnership with the 
West Contra Costa Unified School District and other project partners. Air filtration assessments have been completed for 13 
elementary schools, and the project is progressing toward implementation.

Air District 30%
Was the action implemented? 
(Y/N)

H 5.1 Health

Pollution and Public 
Health Education, 
Outreach, 
Accountability, and 
Health Data 
Tracking

Work with County Health 
Services to create a 
dashboard for health data 
and air pollution education 
materials.

In Progress

There is some climate and health-related community education material available on the CCH Climate and Health webpage. 
Selecting air quality links directly to the Bay Area Air District main site. https://www.cchealth.org/health-and-safety-
information/climate-and-health

CCH has maintained the CCH Health Atlas with original polution measures including particulate matter.The atlas is not a 
dashboard and it is not intended for education. See atlas.cchealth.prg

CCH maintains a Hazardous Materials dashboard that provides near real-time updates for hazardous materials incidents 
including refinery flaring, spills, fires at county refineries. The dashboard is accessible here: https://www.cchealth.org/health-
and-safety-information/hazmat-programs/hazmat-notifications-dashboard

Contra Costa 
Health (CCH)

50%
Was the action implemented? 
(Y/N)

H 5.2 Health

Pollution and Public 
Health Education, 
Outreach, 
Accountability, and 
Health Data 
Tracking

Work with health workers to 
deliver information on air 
pollution, health impacts, 
and mitigation 
opportunities.

In Progress

Contra Costa Health (CCH) plays a key role in amplifying information during AQI-related emergencies. Public Information 
Officers (PIO) and Community Education & Information (CEI) review and approve these messages prior to dissemination. 
Additionally, CCH Health, Housing and Homeless Services field staff, Community Health Workers, and Enhanced Care 
Management Providers may assist in sharing air quality information with clients. Contra Costa 

Health (CCH)
50%

Was the action implemented? 
(Y/N)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 13
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H 5.3 Health

Pollution and Public 
Health Education, 
Outreach, 
Accountability, and 
Health Data 
Tracking

Implement the findings of 
the CARB-funded study to 
improve health metrics 
tracking in AB 617 
Communities.

Not yet 
started

Not yet started

Air District
Was the action implemented? 
(Y/N)

H 6.1 Health

More Complete 
Health Risk Data 
and HRAs, Including 
Pollutant 
Interactions

Advocate for expanded 
basic research on the 
health impacts of PM2.5 
exposure and add basic 
research on NOx, SOx, and 
the most damaging TACs

Ongoing

CARB has a Research Activities listserv that can be signed up for in order to receive notifications about opportunities to 
engage with the research program: https://public.govdelivery.com/accounts/CARB/subscriber/new?topic_id=research 

6.1.1: California 
Air Resources 
Board (CARB)

6.1.2: Air District

Was funding increased 
significantly?

Was research broadened to 
include studies of the most 
damaging TACs and NOx and 
SOx?

Was research broadened to 
include a wide range of chronic 
health impacts?

OEHHA, CARB, and the Air District had several meetings to discuss agency work with connection to the intent of H 6.2. Each 
agency has ongoing work advancing this action either directly or in support of its larger goal.

OEHHA Update
OEHHA will investigate the potential for integrating health risks associated with CAPs and TACs; as well as cumulative 
exposures to chemical and nonchemical stressors.  This may involve creating better quality and more comprehensive health 
guidance values (through state regulations such as AB 2851: Fenceline Monitoring), support materials for HRAs, and 
advancing risk assessment methodology beyond traditional risk assessment methods (e.g, cumulative impacts assessment*). 
OEHHA gave a presentation to Bay Area Air District to share interim results from an ongoing OEHHA/UCSF systematic 
review to quantify the role of psychosocial stressors in shaping susceptibility to adverse health effects of key chemicals 
(namely, lead (Pb), particulate matter, and organophosphate chemicals). Interim results indicate an increased effect of 
chemicals on neurodevelopment in populations of lower socioeconomic status, compared to more advantaged/privileged 
populations. The review results are expected to be finalized in the early Fall 2026, along with recommendations for 
quantitatively incorporating non-chemical stressors into cumulative risk and impact assessments. National Academies of 
Sciences, Engineering, and Medicine (NASEM), State-of-the-Science and the Future of Cumulative Impact Assessment. 
October 2025. https://www.nationalacademies.org/projects/DELS-BEST-23-04. OEHHA has made some progress 
investigating the potential for integrating health risks associated with CAPs and TACs; as well as cumulative exposures to 
chemical and nonchemical stressors.  Progress includes the following: (1) advancing risk assessment methodology beyond 
traditional risk assessment methods (e.g, systematic review of nonchemical stressors, scientific participation in the National 
Academies State-of-the-Science of Cumulative Impacts Assessment), (2) solidifying relationships with UC researchers in the 
areas of exposomics and environmental health sciences (e.g.: dust, wildfires, air sensor technologies, and wearables such as 
silicone wristbands), and (3) continued engagement with Bay Area AB 617 communities to address community specific 
concerns in the context of health disparities and cumulative impacts.

Air District Advisory Council Update
The Air District’s Advisory Council, in collaboration with staff and the Community Advisory Council, are in the process of 
finalizing recommendations for the Board of Directors to help the Air District better address cumulative impacts in permitting 
new and modified sources of air pollution. In 2025, this work focused on developing a Cumulative Impacts Work Plan and an 
initial engagement process. Beginning in October 2025 and continuing through 2026, the Advisory Council advanced this 
work by adopting and refining its Work Plan; holding panel discussions with state and regional agencies and technical 
experts on cumulative impacts rulemaking, policy, permitting approaches, and risk assessment methodologies, including 
discussion of OEHHA’s cumulative impacts work; and developing its draft recommendations for the Board of Directors. The 
Advisory Council’s recommendations focus on options for advancing risk assessment methodologies and actions to reduce 
cumulative impacts, including preventative, place-based and region-wide approaches, and more holistic and robust 
methods for assessing cumulative risk. The Advisory Council is continuing to refine its recommendations based on feedback 
from staff, the Community Advisory Council and members of the public, with staff suggesting that the Advisory Council aim 
to bring recommendations to the Board in the first quarter of 2027.

CARB Update
CARB is looking forward to working with the Bay Area Air District and the PTCA CSC to agendize this topic for discussion and 
plan for a  workshop. CARB requests adequate time to prepare for this topic.

H 6.3 Health

More Complete 
Health Risk Data 
and HRAs, Including 
Pollutant 
Interactions

Improve HRA 
completeness, quality, and 
ease of use in permitting 
decisions

Ongoing

Air District Update
The Air District published its 2022 CEQA Guidelines and Appendices. Appendix E, "Recommended Methods for Screening 
and Modeling Local Risks and Hazards," provides a stepwise approach for implementing Health Risk Assessments in the 
CEQA context. The Air District continues to update screening tools to support CEQA practitioners, including the Stationary 
Source Screening Tool, which can be found here: 
https://experience.arcgis.com/experience/89ba715c4dc7427f85e2d2fc5b8175ff/page/Stationary-Source-Screening-
Tool?draft=true

6.3.1: California 
Air Resources 
Board (CARB)

6.3.2: Air 
District

Use by PTCA jurisdictions' 
Planning Departments and by 
Air District for all governments 
in their jurisdiction.

H 6.2 Health

More Complete 
Health Risk Data 
and HRAs, Including 
Pollutant 
Interactions

Develop a methodology for 
integrating health risks from 
CAPs and TACs

In Progress

6.2.1: Office of 
Environmental 

Health and 
Hazard 

Assessment 
(OEHHA)

6.2.2: CARB

6.2.3: Air 
District

OEHHA: 30%
Was the action implemented? 
(Y/N)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 14
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LU 1.1 Land Use Land Use
Support Envision CCC 2040, 
and Other General Plan and 
Zoning Updates

Ongoing

Contra Costa County adopted the Contra Costa County 2045 General Plan on November 5, 2024. This General Plan contains 
new EJ, Sustainability and Health policies. The General Plan also includes a master index/list of referenced prior policies.

Air District

LU 1.2 Land Use Land Use
Community-Informed 
Amortization

In Progress

City of Richmond Update
*RMC 15.04 prohibiting storage and handling of coal and petroleum coke: 
https://library.municode.com/ca/richmond/codes/code_of_ordinances?nodeId=ARTXVZOSU_CH15.04ZOSURE_SERIES_60
0GEST_ART15.04.615PRSTHACOPECO
*City of Richmond Zoning Ordinance: https://www.ci.richmond.ca.us/3379/Zoning-Ordinance
*City of Richmond Revolving Loan Fund for Businesses: https://www.ci.richmond.ca.us/2768/Revolving-Loan-Fund

Contra Costa County Update
Nonconforming uses will be updated with the Zoning code update.

City of San Pablo Update
Ongoing. San Pablo has taken a different approach on existing polluting businesses. Rather than amortization, ongoing Code 
Enforcement efforts occur regularly. Alongside our Code Enforcement team, City staff use existing zoning regulations to 
enforce any violating businesses and work together towards compliance. The Code Enforcement Department works 
together with Building and Planning in keeping track and following up on existing and new Code Enforcement cases. The 
City has also recently adopted a General Plan update that further reduced the total number of industrial-zoned parcels 
citywide.

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 50%

LU 1.3 Land Use Land Use
Buffer Zones and/or 
Overlay Zones

In Progress

Contra Costa County Update
Policy HS-P1.5 requires new sources of air pollution that generate significant new air quality impacts or expose sensitive 
receptors to substantial increases in harmful emissions of TACs to prepare a Health Risk Assessment that identifies 
appropriate mitigations. Currently there is no overlay zone.

City of San Pablo Update
San Pablo has an existing Air Quality Health Risk Overlay (Ord. 2015-002 § 3 (Exh. 1)(part), 2015) that extends along the I-80 
corridor. Staff has recently updated the overlay to allow affordable housing development within the overlay zone as a 
measure to faciltate housing production in the City as part of its Housing Element update. Updated Ordinance adopted April 
20, 2026.

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 80%

LU 1.4 Land Use Land Use
Site Development 
Standards and Conditions 
of Approval

In Progress

Contra Costa County Update
The North Richmond Land Use Matrix does not permit the use of fulfillment centers, parcel hubs, and parcel sorting facilities. 
There are Conditions of Approval requiring fleets to transition into all electric fleets within 4 years. 

City of San Pablo Update
Ongoing. Site development standards and conditions of approval to protect against air pollution exposure and reduce 
emissions are regularly applied to new development applications reviewed in San Pablo. The City of San Pablo has adopted 
the most recent CA Building Codes; including the CA Green Building Code which includes Residential Mandatory Measures 
including pollutant control for all new development. The Air Quality Health Risk Overlay also includes development 
standards and conditions of approval that would apply to new developments included within the overlay. 

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 60%

LU 1.5 Land Use Land Use
Zoning Regulations and 
Business Permitting

In Progress

City of Richmond Update
*Current zoning and subdivision: 
https://library.municode.com/ca/richmond/codes/code_of_ordinances?nodeId=ARTXVZOS
*City of Richmond Industrial Safety Ordinance: 
https://library.municode.com/ca/richmond/codes/code_of_ordinances?nodeId=ARTVIBURE_CH6.43INSA
*October 22, 2024 City's ISO Amendment:  https://pub-richmond.escribemeetings.com/Meeting.aspx?Id=9a3a8487-2ee8-
4b42-918e-2f2b487eb7f1&lang=English&Agenda=Agenda&Item=157&Tab=attachments

Contra Costa County Update 
The North Richmond Land Use Matrix does not permit the use of fulfillment centers, parcel hubs, and parcel sorting facilities. 
There are Conditions of Approval requiring fleets to transition into all electric fleets within 4 years.

City of San Pablo Update
Completed. San Pablo's current adopted Zoning Map and Zoning Ordinance includes land use regulations that prevent new 
polluting uses near sensitive uses, establishes minimum distance requirements and requires conditional use permits. In order 
to grant a conditional use permit, the new use must be found to not be detrimental to the health, safety, peace, morals, 
comfort, and general welfare of persons residing or working in the neighborhood of such proposed use or be detrimental or 
injurious to property and improvements in the neighborhood or to the general welfare of the city. Staff establishes conditions 
of approval and is proactive in ensuring the conditions are met.
San Pablo Zoning Ordinance: https://ecode360.com/45741517

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 100%

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 15
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M&R 1.1
Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Rail 
Operations and 
Facilities

Regulate Emissions 
Reductions from Rail 
*Emission reductions from
In Use Locomotive 
Regulation*

Ongoing

1.1.1: CARB submitted a petition to the U.S. EPA in 2017, and in 2022, the U.S. EPA committed to evaluating locomotive 
emissions and reconsidering preemption regulations. Despite recommendations from a workgroup in 2024, the U.S. EPA has 
not acted on CARB's request for In-Use Locomotive Regulation authorization or updated national standards since 2008. 
CARB is now exploring other measures, including the GO ZERO Program, to reduce locomotive emissions without relying on 
federal authority.

1.1.2: The Air District continues to follow and tracks updates to statewide regulations.

1.1.1: CARB
1.1.2: Air District

Direct emission reductions (#)

M&R 
1.2

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Rail 
Operations and 
Facilities

Enforce Emissions 
Reductions for CARB In-
Use Locomotive Regulation

Not yet 
started

California has withdrawn its request for authorization for the In-Use Locomotive Regulation.
California Air 
Resources 

Board (CARB)
0%

Was the regulation enforced? 
(Y/N)

M&R 
1.3

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Rail 
Operations and 
Facilities

Incentivize (“Find and Fund”) 
Emissions Reductions

Ongoing

The Air District has a longstanding heavy-duty equipment replacement program that offers incentives for cleaner 
locomotives. In response to the PTCA, the Air District is building a program specific to the Port of Richmond area that will 
launch within the next year.

As part of this new program, the Air District has been conducting outreach specific to locomotive operators at and around the 
Port of Richmond. The goal of this outreach is to find and fund projects that change diesel locomotives to hybrid or electric. 
So far during the term of the PTCA CERP, no projects have been identified and undertaken within the plan boundary. At 
present, operators are still looking for hybrid and electric locomoative technology options that can perform their work. The 
Air District remains committed to moving non-diesel locomotive projects forward with these rail operators as soon as 
possible. 

For more detail about our heavy duty equipment replacement, please see our webpage at 
https://www.baaqmd.gov/funding-and-incentives/funding-sources/carl-moyer-program.

Air District

50% 
complete. 

(Program is 
established 
and offers 
incentives, 

but projects 
are yet to be 

identified.)

Direct emission reductions (#)

M&R 
1.4

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Rail 
Operations and 
Facilities

Conduct Further Study 
related to programs and/or 
regulations related to 
Marine and Rail

Not yet 
started

As this is a multi-part action with various implementers and tasks identified, it is currently designated as Not Yet Started. 
However, with respect to one of the tasks in this action, exploration of an indirect source rule (ISR), please see Action Mobile 
1.4 for a status update on that effort. Air District 0%

M&R 
1.5

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Rail 
Operations and 
Facilities

Conduct Education and 
Outreach Efforts to Marine 
and Rail operators to align 
their business plans with 
PTCA Plan strategies

Not yet 
started

The Air District hired a Health Officer in Q3 2026. Public Affairs and the Health Officer will work together on how to best 
convey to the public the health impacts from marine and rail sources and will assess opportunities to provide this information 
to operators to inform their business operations and plans. Air District

CARB
0%

Outreach events held per year 
(#)

M&R 
2.1

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Ocean Going 
Vessel Operations

Regulate Emissions 
Reductions for OGVs At 
Berth

Ongoing

The State's At Berth Regulation mandates emission reductions from Ocean Going Vessels at California ports by using CARB-
approved strategies, like shore power and capture and control, or an alternative compliance option. Since 2014, container, 
cruise, and refrigerated cargo vessels have complied. New requirements for auto carriers and tankers started in 2025 for 
Southern California and 2027 for Northern California. CARB has approved several capture and control systems for all 
regulated vessel types, and new alternative compliance options continue to test and apply for approval, while compliance 
rates in 2024 exceeded 95%. All terminal and port plan submissions are available on CARB's website, including Chevron 
Richmond’s compliance plans.

The Air District is tracking CARB's implementation of the At Berth Regulation.

2.1.1 and 2.1.2: 
CARB

2.1.3: Air District
Direct emission reductions (#)

M&R 
2.2

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Ocean Going 
Vessel Operations

Enforce Emissions 
Reductions for OGVs

Ongoing

CARB does not have any inspections to report for 2024. In 2025, there were 9 inspections completed finding 100% 
compliance. California Air 

Resources 
Board (CARB)

See M&R 1.2

M&R 
2.3

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Ocean Going 
Vessel Operations

Incentivize (“Find and Fund”) 
Emissions Reductions

Ongoing

The Air District can offer funding for infrastructure that charges electric vehicles or supplies alternative power when 
equipment is docked at a warehouse or at a portside berth. (For example, shorepower allows ocean-going vessels (OGVs) to 
turn off auxiliary diesel engines used to provide on-board power for their operational systems and living quarters.)  In 
response to the PTCA, the Air District is building a program specific to the Port of Richmond area that will launch within the 
next year.

As part of this program, the Air District has been working with the City of Richmond and other operators around the Port of 
Richmond to identify shorepower opportunities. The goal of this outreach is to find and fund projects that allow ships to use 
electricity while at docks or to control their emissions. During Year 2, no new projects have been identified within the plan 
boundary and no new progress has occurred with existing contracted projects. In Year 1, a project was contracted for 
shorepower at the Port of Richmond ($2.6 million, 3.9 tons NOx reductions). The Air District remains committed to moving 
these types of projects forward as soon as possible.

For more detail about our heavy duty equipment replacement, please see our webpage at 
https://www.baaqmd.gov/funding-and-incentives/funding-sources/carl-moyer-program.

Air District

50% 
complete. 

(Program is 
established 
and offers 
incentives, 

but projects 
are yet to be 

identified.)

See M&R 1.3
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M&R 
2.4

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Ocean Going 
Vessel Operations

Conduct Further Study
Not yet 
started

See M&R 1.4

Air District 0% See M&R 1.4

M&R 
2.5

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Ocean Going 
Vessel Operations

Conduct Education and 
Outreach Efforts

Not yet 
started

Not yet started

Air District 0% See M&R 1.5

M&R 
2.6

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Ocean Going 
Vessel Operations

Regulate Emissions 
Reductions for OGVs In 
Transit

In Progress

CARB Update
In December 2022, CARB's Interim Evaluation report of the At Berth Regulation emphasized the need to reduce emissions 
from OGVs during transiting, maneuvering, and anchoring in California's ports. CARB staff are exploring various measures, 
including cleaner engines, fuels, and operational requirements, to achieve these reductions. A public workshop in December 
2024 initiated the rulemaking efforts for the In-Transit Regulation, with further workshops planned and the regulation 
expected to be presented to the Board in 2028.

Air District Update
The Air District is tracking CARB's At Berth Regulation.

California Air 
Resources 

Board (CARB)
10% Was a regulation adopted (Y/N)

M&R 
3.1

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Commercial 
Harbor Craft 

Regulate Emissions 
Reductions from CHC 
*Emission reductions from
CHC regulation*

Ongoing

CARB Update
The Commercial Harbor Craft (CHC) Amendments were adopted in 2022 and became effective January 2023 (2022 
Amendments). In January 2025, the U.S. Environmental Protection Agency (EPA) granted partial authorization of the CHC 
Regulation, pursuant to the Clean Air Act, excluding: (1) the zero-emission and advanced technology requirements for in-use 
short-run ferries; and (2) certain emission standards for in-use engines and vessels following expiration of feasibility 
extensions. CARB subsequently withdrew its request for these two elements and is not currently enforcing them. At this time 
CARB does not anticipate further amendments.

Air District Update
The Air District is tracking CARB's Commercial Harborcraft Regulation.

3.1.1: CARB
3.1.2: Air District

Direct emission reductions (#)

M&R 
3.2

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Commercial 
Harbor Craft 

Enforce Emissions 
Reductions for CHC

Ongoing

For 2024 and 2025, CARB reports that there were no CHC inspections.
California Air 
Resources 

Board (CARB)

CARB to 
submit

See M&R 1.2

M&R 
3.3

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Commercial 
Harbor Craft 

Incentivize (“Find and Fund”) 
Emissions Reductions

Ongoing

The Air District has a longstanding heavy-duty equipment replacement program that offers incentives for cleaner marine 
vessels like ferries, tugboats, and commercial fishing vessels.  (Ocean-going vessels like auto carriers are different vessels 
and are not suited for our incentive programs.) The Air District is conducting specific outreach with marine vessel operators 
operating in the PTCA area, with the goal of identifying and developing projects that change diesel equipment to hybrid or 
electric. 

During Year 2 of PTCA implementation, the Air District used $787,500 in funds to accelerate replacement of older diesel 
engines in a tugboat with two cleaner engines that will reduce 19.3 tons combined of NOx, ROG, and PM emissions. 
Cumulatively since approval of the PTCA Plan, the Air District has provided $972,000 in funding for projects that accelerate 
replacement of two older diesel engines in a commercial fishing vessel and replacement of two older diesel engines in a 
tugboat with lower-emitting technology. In total, these projects are expected to reduce 19.9 tons of combined emissions 
within the plan boundary.

For more detail about our heavy duty equipment replacement, please see our webpage at 
https://www.baaqmd.gov/funding-and-incentives/funding-sources/carl-moyer-program.

Air District

50% 
complete. 

(Program is 
established 
and offers 
incentives.)

See M&R 1.3

M&R 
3.4

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Commercial 
Harbor Craft 

Conduct Further Study
Not yet 
started

See M&R 1.4

Air District 0% See M&R 1.4

M&R 
3.5

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Commercial 
Harbor Craft 

Conduct Education and 
Outreach Efforts

Not yet 
started

Not yet started

Air District 0% See M&R 1.5

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 17
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M&R 
4.1

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cargo 
Handling 
Equipment 

Regulate Emissions 
Reductions from CHE

In Progress

This action is a CSC Year 2 Priority for Engagement.

CARB Update
CARB is beginning the rulemaking process for amendments to the CHE rule. While no formal documents or outreach efforts 
have been completed yet, CARB is finalizing its CHE technology assessment which evaluates the commercial availability and 
operational feasibility of zero-emission CHE.  The results will be used to determine next steps. Additionally, CARB is 
participating in site visits with CHE experts.

Air District Update
The Air District is tracking CARB's CHE amendments process.

4.1.1: CARB
4.1.2: Air District

10% Direct emission reductions (#)

M&R 
4.2

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cargo 
Handling 
Equipment 

Enforce Emissions 
Reductions for CHE

Ongoing

For 2024 and 2025, CARB reports that there were no CHE inspections.
California Air 
Resources 

Board (CARB)
See M&R 1.2

M&R 
4.3

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cargo 
Handling 
Equipment 

Incentivize (“Find and Fund”) 
Emissions Reductions

Ongoing

The Air District continues to offer incentives for cleaner cargo handling equipment through its longstanding Heavy-Duty 
Equipment Replacement Program. During Year 2 of the PTCA CERP, the Air District awarded three grants totaling 
approximately $527,000 to replace older diesel cargo-handling equipment with lower-emitting alternatives within the PTCA 
area. Cumulatively since approval of the PTCA Plan, the Air District has awarded nine grants and provided $2.05 million in 
funding to accelerate replacement of equipment and reduce 8.8 tons of combined emissions within the Plan boundary.

For more detail about our heavy duty equipment replacement, please see our webpage at 
https://www.baaqmd.gov/funding-and-incentives/funding-sources/carl-moyer-program.

Air District

75% 
complete. 
(Programs 

are 
established 

and offer 
incentives.)

See M&R 1.3

M&R 
4.4

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cargo 
Handling 
Equipment 

Conduct Further Study
Not yet 
started

See M&R 1.4. Also see M&R 4.1, with respect to study and analysis of zero emission technology for Cargo Handling 
Equipment.

Air District 0% See M&R 1.4

M&R 
4.5

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cargo 
Handling 
Equipment 

Conduct Education and 
Outreach Efforts

Not yet 
started

Not yet started

Air District 0% See M&R 1.5

M&R 
5.1

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cumulative 
Impact Facilities 
and Operations

Regulate Emissions 
Reductions from 
Cumulative Impact Facilities 
and Operations

In Progress

5.1.1: BNSF Railway is currently a Rule 11-18 Phase 2 facility, which is a lower priority than the Phase 1 facilities in the PTCA 
area.

5.1.2: See Mobile 1.4 for status.

Air District

Has Air District investigated the 
feasibility and approach for a 
Bay Area Indirect Source Rule? 
(yes/no)

Has a Bay Area Indirect Source 
Rule been passed? (yes/no)

Has Rule 11-18 been 
implemented at any marine and 
rail facilities listed above? 
(indicate implementation 
milestone reached)

M&R 
5.2

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cumulative 
Impact Facilities 
and Operations

Identify opportunities to 
reduce emissions from on-
site mobile and stationary 
equipment at railyards and 
ports

Not yet 
started

Not yet started

California Air 
Resources 

Board (CARB)
0%

See M&R 1.2 for defining what 
hubs need enforcement 
prioritized

M&R 
5.3

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cumulative 
Impact Facilities 
and Operations

Incentivize (“Find and Fund”) 
Emissions Reductions

Ongoing

The Air District offers incentives to replace equipment that operates at warehouses, bus depots, or similar cumulative impact 
facilities as part of its longstanding Heavy-duty Equipment Replacement Program. However, a list of cumulative impact 
facilities has not yet been defined in this CERP under this action. For this reason, all heavy-duty equipment projects are being 
reported under Mobile 5.2 instead.

Air District 0%

See M&R 1.3 for opportunities to 
explore the feasibility and 
availability of incentives as a 
mechanism for change

M&R 
5.4

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cumulative 
Impact Facilities 
and Operations

Conduct Further Study
Not yet 
started

See M&R 1.4

Air District 0% See M&R 1.4

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 18
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M&R 
5.5

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cumulative 
Impact Facilities 
and Operations

Conduct Education and 
Outreach Efforts

Not yet 
started

The Air District will develop a communications and outreach plan and materials.

Air District
CARB

0% See M&R 1.5

M&R 
5.6

Marine and 
Rail

Reduce Cancer and 
Chronic Health Risk 
from Cumulative 
Impact Facilities 
and Operations

Identify opportunities to 
reduce emissions from on-
site mobile and stationary 
equipment at railyards and 
ports

Not yet 
started

Air District Update
Not Yet Started. Air District will generally track CARB's Cargo Handling Equipment amendments (see M&R 4.1).

CARB Update
CARB is continuing to develop and refine concepts to increase the use of zero-emission truck and non-truck transport 
refrigeration units (TRU Part 2). Non-truck TRUs include trailer TRUs, domestic shipping container TRUs, railcar TRUs, and 
TRU generator sets. Initial concept development workshops were held in November 2023 and May 2024. Staff are assessing 
the timing for the next concept development workshops and hosted an informational update workshop on TRU Part 2 in July 
2025.

Air District 0%

Did Air District evaluate the 
potential for stronger CHE 
requirements, and were those 
amendments incorporated into 
the regulation? (yes/no)

Mobile 
1.1

Mobile
Truck-Attracting 
Businesses

Model and Map Freight 
Activity. Model and map 
daily freight trip activity for 
commercial and 
industrialized businesses in 
the PTCA area.

Not yet 
started

Not yet started

Air District 0%
Estimate of the 
emissions/exposure from 
existing freight

Mobile 
1.2

Mobile
Truck-Attracting 
Businesses

Model Policy/Ordinance for 
Low to Zero Emission 
Operations. Develop and 
disseminate a model 
policy/ordinance for 
reviewing and approving 
truck-attracting businesses, 
incorporating current best 
practices to achieve low to 
zero emission operations.

In Progress

The Air District is continuing work on the development of a local model ordinance for truck-attracting businesses.

Air District 30%

Was a model policy/ordinance 
developed? (Y/N)

Was a model policy/ordinance 
adopted by a local jurisdiction? 
(Y/N)

Mobile 
1.3

Mobile
Truck-Attracting 
Businesses

Truck-Attracting 
Businesses. In coordination 
with CARB, local, and 
regional agencies, review 
policies and assess 
opportunities to require 
and/or encourage truck-
attracting businesses to 
incorporate zero emission 
operations. This would 
include electrifying loading 
docks, trucks, and TRUs 
and incorporating EV 
capable/ready 
infrastructure for all vehicle 
classes visiting the facility.

In Progress

As part of an effort to support local governments, the Air District is finalizing a review of best practices and recent plans and 
policies and assessing opportunities for incorporating zero emission operations and related infrastructure in land use 
decisions. The findings and recommendations will be shared with local governments as part of updated guidance.

Air District 80%

Was a policy review completed 
and opportunities identified for 
stricter emission requirements? 
(Y/N)

Mobile 
1.4

Mobile
Truck-Attracting 
Businesses

Magnet Source Rule. Air 
District will study feasibility 
and approach for a Bay 
Area Indirect Source 
(Magnet Source) Rule

In Progress

Following staff presentations on indirect sources delivered to the Air District Board of Director's Stationary Source Committee 
(SSC) in March 2024, September 2024, November 2024, and March 2025, the Air District published a warehouse indirect 
source rule concept paper in April 2026, with a public comment period open until June 2026. See the warehouse indirect 
source landing page here: https://www.baaqmd.gov/en/rules-and-compliance/rule-development/warehouse-ISR

Staff presented the concepts and stakeholder feedback to the SSC in June 2026. The committee asked staff to prepare a 
regulatory overview to present to the full Board of Directors in October 2026 before continuing with further rulemaking. The 
Air District also discussed indirect sources at a dedicated PTCA topical meeting on July 27, 2026.

Air District 20%

Has Air District investigated the 
feasibility and approach for a 
Bay Area Indirect Source Rule? 
(Y/N)

Has a Bay Area Indirect Source 
Rule been passed? (Y/N)

Mobile 
2.1

Mobile

Prioritize Air Quality 
Benefits of Traffic 
Calming and Other 
Safety 
Improvements on 
Local Streets and 
Freeways

Criteria for Safety and Air 
Quality Projects. Develop 
and propose criteria for 
safety improvements and 
air quality projects.

Not yet 
started

Not yet started

Air District 0%

Have criteria linking safety 
improvements, inefficient 
transportation infrastructure, 
and air quality projects been 
developed? (Yes/No - provide 
details in narrative update)

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 19
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Mobile 
2.2

Mobile

Prioritize Air Quality 
Benefits of Traffic 
Calming and Other 
Safety 
Improvements on 
Local Streets and 
Freeways

Identify Areas at 
Intersection of Safety and 
Air Quality. Use data to 
identify areas with high air 
pollution exposure, 
unmaintained transportation 
infrastructure, and areas in 
need of increased road 
safety to prioritize traffic 
calming projects. This could 
include bike lanes and road 
diets.

Not yet 
started

Not yet started

Air District 0%

Was a project proposed and 
implemented using data to 
identify areas with high air 
pollution exposure, inefficient 
transportation infrastructure, 
and in need of increased road 
safety, to prioritize traffic 
calming projects?

Mobile 
2.3

Mobile

Prioritize Air Quality 
Benefits of Traffic 
Calming and Other 
Safety 
Improvements on 
Local Streets and 
Freeways

Funding. Seek public 
funding sources (e.g., state 
and federal grants) for road 
infrastructure 
improvements.

Not yet 
started

Not yet started.

Air District 0%

List of funding sources and 
proposed dollar amount 
identified for traffic 
improvements

Mobile 
2.4

Mobile

Prioritize Air Quality 
Benefits of Traffic 
Calming and Other 
Safety 
Improvements on 
Local Streets and 
Freeways

Best Management Practices 
for Construction. Encourage 
transportation construction 
projects employ best 
management practices that 
reduce emissions, such as 
use of low to zero emission 
equipment and dust control 
measures.

Ongoing

The Air District continues to provide best practice recommendations to CEQA projects and maintains a list of best practices in 
the 2022 CEQA Guidelines. For construction-related criteria air pollutants, the Air District recommends implementating all the 
Air District’s best management practices for fugitive dust (see 2022 CEQA Guidelines, Chapter 5, Table 5-2) and measures to 
reduce exhaust emissions including using zero emission, hybrid, or highest-tier on- and off-road construction equipment; 
using cleaner fuels and grid power whenever possible; and limiting idling (see 2022 CEQA Guidelines Section 6.3 
Construction-Related GHG Emissions).

CARB staff continues to work on the Tier 5 rulemaking to establish more stringent standards and test procedures for new, off-
road compression-ignition (CI) engines to reduce NOx, PM, and carbon (CO2) emissions for all off-road engine power 
categories (including those that do not currently utilize exhaust after-treatment such as diesel particulate filters (DPF) and 
selective catalytic reduction (SCR)). CARB  publicly released the draft potential Regulation Order and Test Procedures and 
held a fourth public workshop in February 2026.

Air District

Have Air District Planning staff 
kept best management 
practices (BMPs) for 
construction current and 
disseminated to the public on a 
regular basis?  (yes/no)

Mobile 
3.1

Mobile
Multi-Jurisdictional 
Truck Management 
Plan

Initial Truck Management 
Plan Assessment. Prepare 
an initial feasibility 
assessment and needs 
analysis for the TMP. This 
will include input from 
communities impacted by 
truck parking, truck 
movement and safety, truck 
signs and communication, 
current truck routes and 
truck route enforcement.

In Progress

AB 98, enacted in 2024 and subsequently clarified by SB 415 (2025), establishes certain statewide requirements for truck 
routing associated with new and expanded logistics use developments. Prior to issuance of a certificate of occupancy, a 
facility operator must prepare, and submit for local approval (by a city, county, or city and county) a truck routing plan that 
identifies routes between the facility and the state highway system, based on the jurisdiction's adopted truck route map. The 
facility operator is responsible for implementing and enforcing the approved truck routing plan.

Cities and counties (except for jurisdictions in a warehouse concentration region) to update their Circulation Elements by 
January 1, 2028 to identify and establish truck routes, including routes designed to reduce travel through residential areas 
and concentrations of sensitive receptors, where feasible. Jurisdictions must also identify truck parking and idling facilities, 
post signage indicating the location of established truck routes, and make truck route information publicly available through 
a geographic information system (GIS) or similar platform. SB 415 refined implementation of these requirements by clarifying 
definitions, exemptions, and applicability provisions related to logistics use developments, while retaining the core truck 
routing and circulation planning framework established by AB 98.

Potential for a comprehensive Truck Management Plan for the PTCA area still needs analysis.

Air District

Was an initial feasibility 
commissioned for a TMP? 

Yes - List Findings
No - Discuss next steps

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 20
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Mobile 
3.2

Mobile
Multi-Jurisdictional 
Truck Management 
Plan

Create a TMP. After 
completion of the initial 
assessment, create a 
robust, community-
informed TMP, alongside 
WCCTAC, that considers 
establishing new truck-
prohibited streets and new 
truck routes across 
jurisdictions; assesses an off-
hours deliveries program to 
reduce overall truck 
congestion; designates 
urban freight parking and 
time zones, and establishes 
clean last-mile delivery 
options; enhances citywide 
truck signage for 
wayfinding; and educates 
business owners and 
residents about the air 
quality and health benefits 
of routing and parking laws.

Not yet 
started

City of San Pablo Update
Not yet started. In 2015, the City of San Pablo approved designated truck routes but we currently do not have a truck 
management plan.

City of 
Richmond, City 
of San Pablo, 
Contra Costa 
County, West 
Contra Costa 

Transportation 
Advisory 

Committee 
(WCCTAC)

0%

Has a process for a TMP been 
created with WCCTAC? (Y/N)

Yes - discuss progress, next 
steps, and outcomes
No - discuss next steps

Mobile 
4.1

Mobile
Equitable Street 
Sweeping

Street Sweeping Study. 
Work with local jurisdictions 
and Air District staff on a 
study to identify which 
PTCA areas would benefit 
most from street sweeping 
initiatives, while ensuring 
equitable outcomes for 
communities that have 
historically suffered from 
divestment.

In Progress

The Air District is tracking results from an ongoing road dust study in West Oakland. Final results are anticipated by the end 
of 2026. Once results are reviewed the Air District will be able to consider recommendations for road dust-related strategies 
in the PTCA area.

Air District 25%

Have local jurisdictions and Air 
District completed a study or 
white paper on equitable street 
sweeping?

Yes - discuss progress, next 
steps, and outcomes
No - discuss next steps

Mobile 
4.2

Mobile
Equitable Street 
Sweeping

Implement Enhanced Street 
Sweeping Program. With 
support from the CSC and 
Air District, local 
governments implement 
enhanced street sweeping 
programs in Plan 
neighborhoods that will 
benefit most.

In Progress

City of Richmond and Contra Costa County Updates
Not yet started. Dependent on the outcomes of Mobile 4.1

City of San Pablo Update
Ongoing. The City of San Pablo currently has a complete and equitable street sweeping program with sweeping on minor 
streets 2x a month and major corridors 4x a month. No additional street sweeping is recommended at this time. A proactive 
approach to improve the existing street sweeping program is to ensure that street sweepers are properly cleaning the 
streets by making sure they are going at the correct slow speed to collect all refuse. In addition, San Pablo has an ongoing 
program through the Police Department that aims to educate the public on parking on sidewalks, front lawns, and removing 
unused cars and other blighting debris.

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 50%

Have equitable street sweeping 
programs been implemented? 
(Y/N)

Mobile 
4.3

Mobile
Equitable Street 
Sweeping

Street Sweeping Program 
Feedback. After 
implementing equitable 
street sweeping, convene a 
working group to evaluate 
successes, challenges, and 
opportunities.

Not yet 
started

City of Richmond and Contra Costa County Updates
Not yet started. Dependent on the outcomes of Mobile 4.1 and the implementation of Mobile 4.2

City of San Pablo Update
Ongoing. The City of San Pablo currently has a complete and equitable street sweeping program with sweeping on minor 
streets 2x a month and major corridors 4x a month. No additional street sweeping is recommended at this time. A proactive 
approach to improve the existing street sweeping program is to ensure that street sweepers are properly cleaning the 
streets by making sure they are going at the correct slow speed to collect all refuse.
The City continues to conduct public outreach regarding the Street Sweeping Program through multiple channels. There is 
an ongoing program through the Police Department that aims to educate the public on parking on sidewalks, front lawns, 
and removing unused cars and other blighting debris. The City also posts (on its website and on social media) the street 
sweeping schedule for each year along with a phone number to contact regarding concerns or questions. In addition, San 
Pablo residents are able to provide feedback on the Program using the City GoGov (Reach San Pablo) app.

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

Working 
group: 0%

City of San 
Pablo: 50%

If identified, has equitable street 
sweeping been implemented in 
any newly prioritized 
neighborhoods(yes/no)?

Mobile 
5.1

Mobile
Supporting 
Transition to Clean 
Fleets

Clean Fleet Enforcement. 
Investigate how municipal 
governments can 
coordinate with CARB on 
clean fleet enforcement.

Not yet 
started

CARB Update
California has withdrawn its request for a waiver and authorization for the addition of the Advanced Clean Fleets Regulation 
to its emissions control program. California Air 

Resources 
Board (CARB)

0% CARB enforcement reporting

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 21
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Mobile 
5.2

Mobile
Supporting 
Transition to Clean 
Fleets

Heavy-Duty Vehicle 
Support. Support heavy-
duty vehicle transition to 
cleaner fleets through 
incentives, education, and 
outreach. Includes school 
buses.

Ongoing

The Air District offers financial incentives to replace medium and heavy-duty on-road trucks, school buses, transit buses, 
transportation refrigeration units (TRUs), and other off-road mobile equipment to the cleanest available technology, and to 
support alternative fueling infrastructure, including green hydrogen, and battery-charging. (Note: information provided here is 
for equipment that is not already included under M&R 1.3 (rail), 2.3 (ocean-going vessels), 3.3 (commercial harborcraft), 4.3 
(cargo handling equipment), and 5.3 (cumulative impact facilities).)

There were no new projects in this category contracted during Year 2. Cumulatively since approval of the PTCA Plan, the Air 
District has used $4.9 million in incentives to accelerate replacement of older diesel equipment and reduce 26.4 tons of 
emissions within the Plan boundary.

The Air District has developed a new program that will provide owners of small fleets with an easy-to-use voucher to 
replace older diesel trucks with electric trucks. This program is expected to launch in fiscal year 2026-27 (Year 3 of PTCA 
Implementation).

Air District

75% 
complete. 

(Program is 
established 
and offers 
incentives.)

Projects 
reported 

under this 
action are 

heavy-duty 
equipment 
projects not 

reported 
under 

actions 
M&R 1.3, 2.3, 
3.3, 4.3, and 

5.3.

Incentive funds awarded and 
emission reduction estimates

Mobile 
5.3

Mobile
Supporting 
Transition to Clean 
Fleets

Light-Duty Vehicle Support. 
Support light-duty vehicle 
transition to cleaner fleets 
through incentives, 
education, and outreach.

Ongoing

The Air District has two vehicle retirement and replacement programs. One is the Clean Cars for All Program, which offers up 
to $12,000 to income-qualified residents for retirement of an older vehicle and replacement with a cleaner vehicle or 
mobility option (e.g., public transit or electric bicycles). The other is the Vehicle Buy Back program, which offers $2,000 to any 
Bay Area resident who retires an operating, older vehicle -- no replacement required. During Year 2 of the PTCA CERP, the 
Air District has provided $569,500 in incentive funding to accelerate the retirement and/or replacement of 100 older 
passenger vehicles. Cumulatively since approval of the PTCA Plan, the Air District has contracted $1.19 million in funding, 
expected to reduce 6.15 tons of combined emissions within the Plan boundary.

For more detail about Clean Cars for All, please see the program webpage at https://www.baaqmd.gov/Funding-and-
Incentives/Residents/Clean-Cars-for-All. For more information about Vehicle Buy Back, please see the program webpage 
at https://www.baaqmd.gov/Funding-and-Incentives/Residents/Vehicle-Buy-Back-Program. For more information about 
Charge!, please see the program webpage at https://www.baaqmd.gov/funding-and-incentives/businesses-and-
fleets/charge.

Air District

75% 
complete. 

(Program is 
established 
and offers 
incentives.)

Incentive funds awarded and 
emission reduction estimates

Mobile 
6.1

Mobile
Public Transit, Bike, 
and Pedestrian 
Infrastructure

Zero Emission Bus Fleets 
by 2040. Complete 
transition to all-electric 
hybrid and/or hydrogen 
bus fleet on all routes within 
the PTCA area by 2040.

Ongoing

Air District Update
Bus fleets are transitioning towards zero emissions and the Air District's Strategic Incentives Division continues to support this 
effort through operation of the Heavy-Duty Equipment Replacement program, which will reopen, tenatively in late 2026 or 
early 2027.

Transit 
operators, e.g., 

AC Transit, 
WestCAT, Vine, 

Sol Trans, 
Golden Gate 

Transit + 
School Districts

# of new clean buses deployed 
in PTCA area

Mobile 
6.2

Mobile
Public Transit, Bike, 
and Pedestrian 
Infrastructure

Bike and Scooter Share 
Stations. Advocate for 
affordable bike and scooter-
share stations in the most 
impacted communities 
within the PTCA area.

Not yet 
started

Not yet started

Community 
Steering 

Committee 
(CSC)

0%

List of most impacted areas in 
Plan communities, and # of new 
bike and scooter-share stations 
added, if applicable

Mobile 
6.3

Mobile
Public Transit, Bike, 
and Pedestrian 
Infrastructure

Expanding Micro-Transit. 
Expand micro-transit and 
advocate for a permanent 
program building on the 
existing Richmond Moves 
initiative.

In Progress

In 2024, Transform submitted an application to the CARB Cycle 5 Community Air Grant for a project that would support the 
implementation of mobile strategies 6.2, 6.3, and 6.4. The Air District provided a Letter of Support. The application was not 
chosen in this round of funding, however there is potential for a future application should another grant funding cycle open. 
Additionally, Richmond Moves coverage area has expanded twice since 2024: 
https://richmondstandard.com/community/2025/05/02/richmond-moves-to-expand-service-to-district-4/. The CSC will 
continue to support funding opportunities through Clean Mobility Options and other related state programs.

City of 
Richmond

Has a permanent micro-transit 
program been expanded in the 
PTCA area?

Yes - name of program and 
description
No - next steps for advocacy 

Mobile 
6.4

Mobile
Public Transit, Bike, 
and Pedestrian 
Infrastructure

Funding Transit Operations. 
Advocate for additional 
public funding towards 
transit operations.

Not yet 
started

Not yet started
Community 

Steering 
Committee 

(CSC)

0%

List of funding sources and 
approximate dollar amount 
available for public transit 
operations

R 1.1

Resource 
PTCA 
Implementat
ion

Resource PTCA 
Implementation 

Allocate Dedicated Staff 
Resources to CSC Early 
Priorities

Completed

The Year 1 Implementation Plan for PTCA was finalized in December 2025. The creation of the first implementation plan 
allowed the Air District to identify early resource needs in time to inform annual Air District budget planning. The plan is 
available at https://www.baaqmd.gov/~/media/files/ab617-community-health/richmond/2024/implementation-
plan/final_ptca-year-1-implementation-plan-pdf.pdf?rev=416940d72d4b4aac98867c5d56ea2297&sc_lang=en

Air District 100%
Resources dedicated to early 
CSC implementation priorities

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 22
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R 1.2

Resource 
PTCA 
Implementat
ion

Resource PTCA 
Implementation 

Co-develop and implement 
an annual Implementation 
Plan

Ongoing

This action is a CSC Year 2 Priority for Engagement.
The CSC provided feedback on Year 2 Action priorities and levels of engagment in Q3 of 2025. Additionally, an updated 
implementation framework - designed to maximize CSC impact by diversifying the ways the CSC participates in and leads 
implementation - was developed. The PTCA Year 2 Implementation Plan was finalized in October 2025.

Annual reporting occurs on a ongoing basis every October (with the Year 1 Annual Report submitted in October 2025). 
Implementation Planning is ongoing as well.

Air District
Annual Implementation Plan; 
Annual report to Board on 
successes and challenges.

R 1.3

Resource 
PTCA 
Implementat
ion

Resource PTCA 
Implementation 

Engage with the Air District 
on Annual Budget Planning

Ongoing

PTCA's implementation planning process provides a roadmap for the Air District and CSC, helping action implementers get 
on the same page about priorities, expectations, and next steps. The Year 1 and Year 2 Implementation Plans have served as 
valuable inputs for determining resource needs and budget planning. Future implementation plans will function in the same 
manner.

Community 
Steering 

Committee 
(CSC)

Inclusion of PTCA Plan 
implementation resource needs 
in annual budget 
recommendation to the Board

R 1.4

Resource 
PTCA 
Implementat
ion

Resource PTCA 
Implementation 

Engage with Air District on 
Strategic Planning

Ongoing

This is a CSC-Led Action.

PTCA input was incorporated into development of the Air District's Strategic Plan. This was accomplished via CSC 
engagement as well as through creation of the Year 1 Implementation Plan. Several CSC members attended one of the 
public webinars for the Strategic Plan development and engaged during the public comment period.

On an ongoing basis, each year's PTCA implementation plan (Year 1 and Year 2 so far) functions to provide information for the 
Air District to use during Strategic Plan implementation.

Community 
Steering 

Committee 
(CSC)

Inclusion of PTCA Plan 
implementation and community 
priorities in Strategic Plan

UG 1.1
Urban 
Greening

Urban Greening
Plant Street Trees and 
Vegetation in Priority 
Neighborhoods

Not yet 
started

In 2026, the CIO opened applications for its Local Community Benefits Fund. This is a potential opportunity for community 
greening projects in the Path to Clean Air area. Further funding sources for street trees and vegetative buffers in the Path to 
Clean Air CERP area are yet to be identified. No known advocacy efforts have been identified.

Air District 0%

Has a tree and vegetation 
planting program been 
implemented throughout the 
PTCA area? 

UG 1.2
Urban 
Greening

Urban Greening
Education and Funding 
Opportunities

Not yet 
started

The Air District's Bay REPAIR Local Community Benefits Fund includes urban greening, including tree planting, as an eligible 
grant category, supporting implementation of this action.

Community 
Steering 

Committee 
(CSC)

0%

Have there been grants 
received to support urban 
greening initiatives? List these 
and the dollar amount

UG 1.3
Urban 
Greening

Urban Greening
Require New Development 
to Include Vegetative 
Buffers

In Progress

City of Richmond Update
*City of Richmond Adopt-a-Tree Program: https://www.groundworkrichmond.org/adopt-a-tree.html
*Transformative Climate Communities Grant Richmond Rising Project includes tree planting project (Bosque del Barrio): 
https://richmondrisingca.org/ 
*Urban Greening Master Plan:https://www.ci.richmond.ca.us/DocumentCenter/View/42026/Richmond-Urban-Greening-
Master-Plan-April-2017?bidId=

Contra Costa County Update
A Development Plan, a Land Use Permit or other general planning applications require a Landscape Plan. This is referred in 
the North Richmond Design Guidelines and General Plan.  Additionally, Contra Costa County was awarded $750,000 through 
the California Office of Land Use and Climate Innovation Extreme Heat and Community Resilience Program to develop an 
Urban Forest Management Plan.

City of San Pablo Update
Ongoing. San Pablo has a Landscaping Ordinance within the Zoning Ordinance that requires new development to include 
vegetative buffers. It does not include incentives for additional landscaping but that is something the City is interested in 
promoting. The City also complies with the Water Board's MWELO reporting each year. In additon, Housing Element Action 
Plan includes Program 4-J: Increase Access to Environmental Opportunity, also includes a policy to establish a community-
based tree planting program in collaboration with local non-profit groups.

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 80%

Have there been any changes 
to city regulations that promote 
urban greening for new 
development? 

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 23
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UG 1.4
Urban 
Greening

Urban Greening
Green Workforce 
Development

Ongoing

City of Richmond Update
*Richmond Green Blue New Deal Opportunities Report: https://www.ci.richmond.ca.us/4138/Green-Blue-New-Deal-
Opportunities
*Transformative Climate Communities Grant Richmond Rising Project includes strategies for workforce development and 
hiring within the Project Area: https://richmondrisingca.org/

Contra Costa County Update
The Contra Costa County Green Business Program focused on small and medium sized business to find ways to minimize 
their impact on the environment. At times, the Economic Development Division has assisted the Program with finding small 
businesses within the unincorporated area that may be eligible for the green business certification and/or other certifications 
which would give them access to certain type of funding opportunities. 

Outside of that, the Economic Development Division staffs the Green Empowerment Zone which is focused on bringing in 
clean energy businesses which would generate jobs within that sector.

City of San Pablo Update
San Pablo is open to collaborating with Urban Tilth or other community groups and members for jobs in the green workforce. 
San Pablo Economic Development Corporation (EDC) refers people in their workforce development program to green 
construction jobs through Rising Sun Center for Opportunity, GRID Alternatives, and MCE. In addition, the San Pablo 
Neighborhood Champions Program is a paid community-driven initiative designed to empower residents to take an active 
role in enhancing the beauty and cleanliness of San Pablo. These neighborhood champions serve as dedicated community 
liaisons for the San Pablo Shines beautification outreach campaign, focusing their efforts on revitalizing Old Town and 
achieving three primary objectives:
*Reduce Illegal Dumping: Combat the excessive illegal dumping that plagues our San Pablo neighborhoods by raising 
awareness and implementing proactive measures.
* Increase City’s Free Waste Disposal Program Awareness: Inform residents about the wealth of existing community 
programs and resources available in San Pablo.
*Foster Civic Pride: Cultivate a sense of pride among residents, inspiring them to actively participate in maintaining a litter-
free and vibrant city.

                     

City of 
Richmond, City 
of San Pablo, 
Contra Costa 

County

City of San 
Pablo: 50%

How many people have been 
trained and hired into green 
workforce development 
programs? 

*See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 24
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NOx ROG PM DPM Total NOx ROG PM DPM Total

H 2.5 Health
Reduce Air 
Pollution at Home

Reduce exposure to wood burning Completed

EPA-funded and Air 
District-funded incentive 
for replacement or 
retirement of wood-
burning appliances used 
for home heating.

6,000 0.02 0.00 0.21 0.00 0.23 19,000 0.09 0.00 1.03 0.00 1.12

H 2.6 Health
Reduce Air 
Pollution at Home

Create incentives for electric lawn 
and gardening equipment

Ongoing

Carl Moyer and local 
funds incentive for 
replacement of 
combustion lawn and 
garden equipment with 
electric alternatives.

127,000 0.70 6.36 0.09 0.00 7.15 127,000 0.70 6.36 0.09 0.00 7.15

H 4.2 Health
Promote 
Resilience 
Centers

Ensure resources for high-efficiency 
air filtration unit distribution and 
installation programs and support 
for partnerships to benefit 
vulnerable populations and places

In Progress

Funding for School and 
Home Filtration program 
for Richmond, North 
Richmond and San Pablo

0 -- -- -- -- -- 1,300,000 -- -- -- -- --

M&R 3.3
Marine and 
Rail

Reduce Cancer 
and Chronic 
Health Risk from 
Commercial 
Harbor Craft 

Incentivize (“Find and Fund”) 
Emissions Reductions for CHC

Ongoing

Carl Moyer Program, CAP 
Incentives, and local 
funds funded incentive 
to replace older marine 
engines with cleaner 
alternatives.

787,500 16.88 2.11 0.34 0.34 19.33 971,732 17.38 2.17 0.34 0.34 19.89

M&R 4.3
Marine and 
Rail

Reduce Cancer 
and Chronic 
Health Risk from 
Cargo Handling 
Equipment 

Incentivize (“Find and Fund”) 
Emissions Reductions for CHE

Ongoing

A combination of 
California VW Mitigation 
Program and Carl Moyer 
Program funded 
incentives to replace 
diesel cargo handling 
equipment with cleaner 
alternatives.

527,000 2.57 0.27 0.12 0.12 2.97 2,050,600 8.29 0.36 0.13 8.78

Mobile 
5.2

Mobile
Supporting 
Transition to 
Clean Fleets

Heavy-Duty Vehicle Support. 
Support heavy-duty vehicle 
transition to cleaner fleets through 
incentives, education, and outreach. 
Includes school buses.

In Progress

Carl Moyer Program and 
TFCA funded incentive to 
replace older diesel 
vehicles and equipment 
with cleaner alternatives.

3,318,825 1.36 0.19 0.14 0.14 1.69 4,877,665 22.71 2.28 1.42 1.42 26.42

Mobile 
5.3

Mobile
Supporting 
Transition to 
Clean Fleets

Light-Duty Vehicle Support. Support 
light-duty vehicle transition to 
cleaner fleets through incentives, 
education, and outreach.

Ongoing

A combination of State 
and local funding for 
incentives to retire older 
passenger vehicles, to 
replace older 
combustion vehicles with 
hybrid and electric 
alternatives, and to build 
publicly available 
networks for passenger 
vehicle charging.

569,500 1.83 2.06 0.01 0.00 3.89 1,186,845 3.21 3.62 0.01 0.00 6.84

Totals 5,335,825 23.36 10.99 0.90 0.60 35.26 10,532,842 52.39 14.79 3.02 1.76 70.20

*Note: The cumulative total is a running total since Plan
adoption, adjusted for project changes and drop-off Appendix 1B: PTCA Action Tracker - Emission Benefits and Incentives

Incentive Description
Year 2 

Incentive 
Amount ($)

Year 2 Projected Emission Reductions
(Tons, totals when projects are complete)Year 2 

Status
Short Action Description 

Cumulative* 
Incentives
($, to-date)

Cumulative* Projected Emission Reductions
(tons, to-date)Strategy Name

Community 
Concern 

Thematic 
Area

Action #

See Appendix A of PTCA Plan for detailed action descriptions: https://tinyurl.com/yc6p3ccf 9/17/2026 | Page 1
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Emissions Management Report 
 This Year 2 Emissions Management Report provides an update to the Path to Clean Air 
(PTCA) Plan (Plan) Year 1 Emissions Management Report. This report provides an overview 
of the criteria air pollutant (CAP) emissions from stationary sources located at Chevron 
Refinery and Chevron Bulk Terminal between data reporting year 2021 and data reporting 
years 2023 and 2024 and an overview of the methodology used to update the 2021 toxic air 
contaminant emissions inventory for the Chevron Refinery. In addition to Chevron related 
emissions inventories, this report provides a comparison of emissions between data 
reporting years 2021, 2023, and 2024 for three Title V facilities within the PTCA community: 
West Contra Costa County Landfill, Chemtrade West, and Richmond Products Terminal.  

In summary, between 2021 and 2024 annual emissions of nitrogen oxides (NOx), total 
organic gases (TOG), and sulfur dioxide (SO2), from the Chevron Refinery and Chevron Bulk 
Terminal generally decreased, while estimated PM2.5 emissions have increased over the 
same period. Between 2023 and 2024, CO emissions decreased by approximately 32%, 
primarily due to lower emissions from boilers and process heaters, while NOx and TOG 
emissions remained relatively unchanged. In contrast, SO2 and PM2.5 emissions increased 
by approximately 13% and 16%, respectively, largely driven by higher emissions from the 
catalytic cracking process. For toxic air contaminants (TACs), the Air District updated the 
data reporting year 2021 inventory as part of Rule 11-18 implementation. Because these 
refinements affect the comparability of the inventory across years, this report does not 
present a year-to-year comparison of TAC emissions; instead, it describes the 
methodology and key refinements used to improve the accuracy of the 2021 inventory.  

Regarding the other Title V facilities, between 2023 and 2024, CO, NOx, and TOG emissions 
decreased, largely driven by a decrease in emissions from West Contra Costa County 
Landfill. SO2 and PM2.5 emissions increased, generally driven by Chemtrade West. The 
increase in PM2.5 emissions at Chemtrade West is largely due to the inclusion of emissions 
from two cooling towers in the 2024 inventory, which were not included in 2023. Total TAC 
emissions from these facilities increased, while cancer toxicity-weighted emissions (TWE) 
and chronic TWE decreased. 
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Chevron Refinery and Chevron Bulk Terminal  
To better understand how the emissions inventory at the Chevron Refinery and Chevron 
Bulk Terminal changed over time, CAP emissions data from the 2021 PTCA Plan Appendix C 
were compared against the most recently available inventory. The 2024 California 
Emissions Inventory Development and Reporting System (CEIDARS) emissions inventory 
was the most recently available emissions inventory at the time that this report was 
prepared. Since the submission and finalization of CEIDARS, the Air District has revised the 
2024 inventory to account for additional sources that were identified during the review1, 
which are reflected in this report. This report includes data for five CAPs and a summary of 
the revised 2021 TAC emissions inventory developed as part of Rule 11-18 implementation. 

Criteria Air Pollutant Emissions 
Criteria air pollutants (CAPs) are primary pollutants identified by the Clean Air Act which 
can be harmful to the environment and public health. The six primary pollutants identified 
as CAPs include: nitrogen oxides (NOx), sulfur dioxide (SO2), particulate matter 
(PM10/PM2.5), carbon monoxide (CO), and ozone. Ozone is formed by a reaction between 
NOx and precursor organic compounds (POC). For this reason, the Air District tracks POC 
instead of tracking direct emissions of ozone.  Table 1 summarizes emissions of NOx, total 
organic gases (TOG), SO2, particulate matter with aerodynamic diameter less than or equal 
to 2.5 microns (PM2.5), and CO for years 2021, 2023, and 2024. TOG emissions include 
Precursor Organic Compounds (POC) and Non-Precursor Organic Compounds (NPOC).  

Table 1: Summary of Criteria Air Pollutant Emissions from Chevron Refinery and Chevron 
Bulk Terminal 

Pollutant 
Chevron Refinery and Chevron Bulk Terminal Criteria 

Air Pollutant Emissions (tons/year) 
2021 2023 2024 

CO 432 275 186 
NOx 746 706 675 
PM2.5 434 406 470 
SO2 420 243 275 

TOG 
POC 507 

627 652 
NPOC  198 

 

 
1 Specifically, emissions were added for two hydrogen plant furnaces (Sources S4471 and S4472) that were 
missing from the 2024 data. In addition, emissions for a hot oil furnace (Source S4332) were corrected. 
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Annual emissions of NOx and TOG showed little change between the 2023 and 2024 
CEIDARS inventories, with NOx decreasing by 4% and TOG increasing by 4%. CO emissions 
decreased by 32%, mostly due to lower emissions from boilers and process heaters. 
Annual emissions of PM2.5 and SO2 increased by about 16% and 13%, respectively, between 
the 2023 and 2024 CEIDARS inventories, which is largely attributable to an increase in 
emissions from the catalytic cracking process. The CAP emissions by process type are 
summarized in Table 2 and discussed in the narrative below the table. 
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Table 2: Summary of Criteria Air Pollutant Emissions from Chevron Refinery and Chevron Bulk Terminal by Process Type 

 
Process Type 

Chevron Refinery and Chevron Bulk Terminal Criteria Air Pollutant Emissions by Process Type (tons/year) 
CO NOx PM2.5 SOx POC+NPOC 

2021 2023 2024 2021 2023 2024 2021 2023 2024 2021 2023 2024 2021 2023 2024 
Backup Generator 1.46 0.86 0.19 5.18 4.12 0.89 0.16 0.12 0.03 0.01 0.01 0.00 0.10 0.04 0.02 
Barge Loading 0.97 1.27 1.14 2.41 0.87 0.85 0.33 0.05 0.05 0.06 0.02 0.02 23.40 2.28 1.95 
Boiler / Process 
Heater2 

32.18 57.40 39.61 459.0 474.1 451.6 79.42 73.41 85.69 35.65 33.75 62.44  156.78 186.08 196.93 

Catalytic Cracking 40.40 46.90 50.55 83.10 82.60 96.12 165.0 163.0 223.1 164.0 112.0 143.6 29.50 29.40 30.16 
Coating and 
Cleanup 

    
 

    
 

0.01 0.01 0.04     
 

0.08 0.14 0.49 

Cogeneration3 240.0 0.52 0.65 142.0 69.80 73.70 49.80 43.50 63.96 19.80 17.40 22.66 74.10 64.70 88.91 
Cooling Towers4     

 
    

 
126.0 110.0 86.79     

 
7.08 8.31 42.48 

Fugitives     
 

    
 

<0.01 <0.01 0.11     
 

69.20 85.30 82.17 
Gasoline Dispensing     

 
    

 
    

 
    

 
0.09 0.11 0.02 

Generator 23.10 0.22 0.04 11.60 0.31 0.06 0.20 0.01 <0.01 0.05 <0.01 <0.01 0.88 0.04 0.02 
Incineration 0.07 0.07 0.07 0.03 0.03 0.03     

 
    

 
0.19 0.19 0.19 

Other 1.00 42.20 
 

0.66 16.30 
 

1.34 5.21 
 

0.05 22.10 
 

0.77 0.39 0.01 
Storage/Transport 
Container Cleaning 

0.28 12.80 10.08 0.69 8.76 7.51 0.09 0.55 0.40 0.02 0.20 0.17 6.68 23.00 17.31 

Storage Tank     
 

    
 

0.71 0.27 0.26 0.59 0.22 0.22 113.0 92.10 102.75 
Sulfur Plants 53.22 82.40 68.12 28.40 31.20 31.86 6.70 7.58 8.43 25.05 44.25 43.25 2.06 2.63 2.72 
Surface Blasting     

 
    

 
<0.01 <0.01 <0.01     

 
    

 

 
2 Emissions from source S-4194 (Sulfur Recovery Unit #3 Tail Gas Heater) were reclassified from the Boiler/Process Heater process to the Sulfur Plants 
process for consistency with Sulfur Recovery Units #1 and #2, which are classified under the Sulfur Plants process.  
3 The Air District has concerns about the PM2.5 emissions from the cogeneration process and are investigating further.  
4 The increase in POC emissions from cooling towers is mostly driven by a change in how emissions were calculated compared to prior years, as 
described in the narrative below the table. 
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Process Type 

Chevron Refinery and Chevron Bulk Terminal Criteria Air Pollutant Emissions by Process Type (tons/year) 
CO NOx PM2.5 SOx POC+NPOC 

2021 2023 2024 2021 2023 2024 2021 2023 2024 2021 2023 2024 2021 2023 2024 
Tank Cars and 
Trucks - Working 
Losses 

    
 

  <0.01 
 

    
 

  <0.01 
 

22.30 16.10 5.17 

Tanker Loading 1.75 14.7 11.54 4.37 10.10 8.59 0.59 0.63 0.46 0.11 0.23 0.20 42.30 26.40 19.76 
Vapor 
Recovery/Flares 

37.80 15.80 4.13 7.82 7.00 4.19 3.33 1.52 0.50 174.0 12.70 2.37 60.60 37.10 10.78 

Wastewater 
Treatment 

    
 

    
 

    
 

    
 

96.60 52.90 50.14 

TOTALS 432 275 186 746 706 675 434 406 470 420 243 275 706 627 652 
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Annual variations in emissions data may occur due to differing assumptions, fluctuations 
in levels of production, availability of improved information, emissions estimation 
methodology changes, and other factors. Based on an initial review of notable processes, a 
summary of emissions trends by process is provided below. 

Catalytic Cracking Process:  
PM2.5 emissions from the catalytic cracking process increased in 2024 and are present as 
either condensable or filterable PM2.5. Condensable PM2.5 is typically emitted as a gas at 
the emission point but condenses in the atmosphere to a liquid or solid form, while 
filterable is typically emitted as a solid or liquid. Condensable PM2.5 emissions from the 
catalytic cracking process are estimated based on the amount of ammonia injected into 
the electrostatic precipitator (ESP). An ESP is a control device that uses electrical charges 
to remove pollutants from exhaust streams. Ammonia is often injected into flue gas 
streams to improve the collection efficiency of the electrostatic precipitators, however 
excess ammonia in the flue gas stream (ammonia slip) can react in the atmosphere and 
increase condensable particulate matter emissions. In 2024, Chevron increased ammonia 
injection, which may have led to an increase in the release of unreacted ammonia and 
therefore an increase in estimated condensable PM2.5 emissions. Filterable PM2.5 emissions 
are based on source test results, which also increased in 2024. 

The increase in SO2 emissions is likely attributable to an increase in the sulfur content of 
the feedstock. There was a decrease in the actual quantity of coke burned, fresh feed 
processed, and gas oil processed. 

Boiler / Process Heater:  

The decrease in NOX and CO emissions is likely due to a decrease in fuel combustion. NOX 
emissions are measured by continuous emissions monitoring systems (CEMS), which 
reflects the most accurate representation of emissions. The CO emissions are calculated 
based on emission factors derived from source tests, and changes are within the 
uncertainty of the calculation methodology.  

Cogeneration Process:  

NOX emissions from the cogeneration process increased. The cogeneration units are 
equipped with NOX CEMS, which means the NOX emissions are the most accurate 
representation of actual emissions. The PM2.5 emissions are estimated using a default 
emission factor and reported fuel usage. The reported fuel throughputs increased in 2024, 
which is what drove the increase in PM2.5 emissions.  
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Cooling Towers:  

The change in POC emissions in 2024 from cooling towers does not necessarily indicate an 
actual increase in emissions. The increase is mostly driven by a change in how emissions 
were calculated compared to prior years. When emissions are calculated based on 
sampling results, the emissions could be below the detection limit (“non-detect”). For any 
non-detects, it is currently standard practice to use 1/2 of the detection limit. The 
analytical reports provided for 2024 indicate that the detection limits were approximately 
10 times higher than those used in previous years, resulting in higher POC emissions. 

 

Toxic Air Contaminant Emissions 
For the past several years, the Air District has been working to refine the reporting year 
2021 Toxic Air Contaminant (TAC) inventory so that changes in emissions can be tracked 
more reliably going forward. As a part of this effort, several refinements have been made 
that have resulted in more accurate and representative emissions for the 2021 reporting 
year. The following sections provide an overview of the methodology used to calculate TAC 
emissions and key refinements. 

These refinements underline the iterative process of compiling an emissions inventory for a 
complex facility like Chevron Refinery requires that data are continually collected, quality 
assured and integrated by source and pollutant type to improve the reliability and 
completeness of emissions estimates. Annual variations in emissions data may occur due 
to differing assumptions, fluctuations in levels of production, availability of improved 
information, and other factors. These factors mean that some year-to-year changes in 
emissions inventory reflect refinements in methodology rather than true changes in 
emissions. 

Methodology 
The 2021 TAC emissions inventory was collected and reviewed in compliance with 
Regulation 12, Rule 15, Refining Emissions Tracking (Rule 12-15). Rule 12-15 requires all 
refineries and support facilities to submit consistent, enhanced annual emissions 
inventory information to the Air District. This data is then used to characterize emissions for 
air pollutants from all refinery-related emissions sources on an on-going basis as 
accurately and fully as possible. As part of Rule 12-15 implementation and to ensure a 
consistent approach to estimating emissions is used, the Air District developed the 
Petroleum Refinery Emissions Inventory Guidelines (PREIG). These guidelines outline 
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emission estimation methods per process or process group. The overriding principles of 
these methods are summarized below:  

• Direct measurement is preferable to calculated emissions.   
• Continuous measurement is preferable to periodic testing.  
• Periodic source testing should be representative of typical source operation (unless 

intentionally testing for atypical conditions). If multiple source tests are available for 
the same source, source tests covering the inventory period should be used 
whenever available unless the source test represents atypical operation.   

• Emission factors that are based on source testing should be updated as processes 
change.  

• Use default emission factors only when other data is not available.   
 

Data reporting year 2021 emissions have undergone extensive review by the Air District 
using the guidance outlined in the PREIG. 

Heavy Liquids Study 
From 2017 to 2021, the Air District conducted a joint study with five San Francisco Bay Area 
petroleum refineries to understand the average emission rate of organic compounds from 
leaks of petroleum refinery components (valves, connectors, pumps, and pressure relief 
devices that relieve to atmosphere) handling “heavy” materials, or materials with an initial 
boiling point greater than 302 degrees Fahrenheit. The results of this study are summarized 
in the Heavy Liquids Study report (HLS).  Calendar year 2021 is the first year in which the 
results of the HLS were applied to estimate volatile organic emissions from fugitive release.  

The goal of the HLS was to provide more accurate estimates of the quantity of volatile 
organic emissions being released. However, it also provided partial data on what pollutants 
were contained in these organic emissions. The Air District used this partial speciation data 
in combination with conservative assumptions to estimate the TAC emissions resulting 
from the fugitive release of organic compounds. 

Site-Specific Sampling 
As noted, the Air District used the best available data to make an estimate of TAC 
emissions from these fugitives. In 2025, the Refinery took samples from heavy liquid 
process streams such as diesel, gas oil, and lube oil from multiple locations to obtain site-
specific liquid weight fraction speciation data for benzene, naphthalene, and polycyclic 
aromatic hydrocarbons (PAHs; Benzo[a]pyrene). These sampling results were used to 
replace the default vapor phase speciation profile initially used.  
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Hexavalent Chromium Emission Factors 
The Air District established a default emission factor for hexavalent chromium (Cr-VI) 
emissions from refinery process heaters fired with refinery fuel gas. The Air District’s 
default emission factor was developed using the average results from nine source tests 
conducted at Bay Area refineries between 2018 and 2022. This factor is intended for use in 
emissions inventories as an alternative to the toxic emission factor listed in the California 
Air Resources Board’s (CARB) California Air Toxics Emission Factor (CATEF) database. 
Given the availability of site-specific source test data from Bay Area refineries, this default 
emission factor provides a more representative estimate of local toxic emissions compared 
to the CATEF database value. 

Uncertainties 
The Refinery performed speciation analysis on the liquid running through the various pipes 
and stored in tanks. As the best available data, the Air District applied this speciation to the 
vapor that may result from volatilization of the liquid (fugitives). Although more accurate 
than previous estimates, this application is still a conservative estimate of emissions from 
fugitives as it assumes that all components of the liquid volatilize. The TAC speciation for 
fugitives and tanks may be refined in the future if additional vapor phase sampling is 
performed and provided. 

Summary of 2021 TAC Emissions 
Application of site-specific sampling in addition to refined organic emissions estimates for 
fugitive components has helped ensure that the 2021 TAC emissions inventory more 
accurately represents operations at the Chevron Refinery. 

Developing an inventory is a process in which data are continually collected, quality 
assured and integrated by source and pollutant type to improve the reliability and 
completeness of emissions estimates. Changes between versions of inventories are not 
indicative of changes in emissions at a facility but of refinements in the data.  To better 
understand how emissions of each process type and pollutant may contribute to health 
impacts, refined data reporting year 2021 toxicity weighted emissions (TWE) by process 
type and top contributing pollutants are shown in Tables 3 and 4, respectively 
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Table 3: Toxicity-weighted emissions by process type  

Process Type Cancer TWE Chronic TWE 
Boilers/Process Heaters 13575.36 608.56 
Cogeneration 4674.53 194.89 
Backup Generator (BUG) 736.02 1.09 
Generator 720.88 1.07 
Storage Tank 642.42 8.49 
Fugitives 338.67 1.45 
Cooling Towers 232.05 0.21 
Catalytic Cracking 179.00 212.81 
Vapor Recovery/Flares 117.62 7.97 
Wastewater Treatment 106.22 0.18 
Tanker Loading 18.34 0.95 
Barge Loading 10.13 0.53 
Other 7.18 0.32 
Storage/Transport Container Cleaning 2.89 0.15 
Incineration 2.68 NA 
Coating and Cleanup 0.56 0.07 
Gasoline Dispensing 0.13 N/A 
Surface Blasting 0.03 N/A 
Sulfur Plants N/A 356.43 
Tank Cars and Trucks - Working Losses N/A N/A 
Chevron Refinery Total 21365.70 1395.18 
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Table 4: Toxicity-weighted emissions from top contributing pollutants to Cancer and 
Chronic TWE at the Chevron Refinery 

Pollutant Cancer TWE Chronic TWE 
Chromium (hexavalent) 10458.40 0.78 
Ethylene dichloride 1968.30 0.52 
Cadmium 1524.27 40.35 
Diesel Engine Exhaust Particulate Matter (DPM) 1474.25 2.19 
Formaldehyde 1458.50 60.06 
Benzene 1192.57 1.52 
Arsenic (all) 1159.59 52.10 
Nickel pollutant 653.83 111.85 
PAHs (benzo[a]pyrene equivalent) 551.83 N/A 
1,2-dibromo-3-chloropropane 174.02 N/A 
Naphthalene 147.77 1.07 
Acetaldehyde 113.47 0.67 
Methylene chloride 111.73 0.62 
Nickel Carbonyl 19.00 33.76 
Sulfuric Acid mist pollutant N/A 502.77 
Manganese N/A 218.95 
Hydrogen Cyanide (HCN) N/A 141.02 
Hydrochloric acid mist pollutant N/A 109.91 
Acrolein N/A 43.18 
Ammonia (NH3) pollutant N/A 19.19 

 

The top contributing processes and pollutants are directly correlated. Boilers and process 
heaters have the highest TWE due to emitting the pollutant with the highest corresponding 
TWE, chromium (hexavalent). Similarly, generators that use diesel have high TWEs due to 
emitting diesel particulate matter.  

With the refinements in methodology as outlined in previous sections, the TWEs for storage 
tanks and fugitives decreased significantly. This is due to the previous assumptions for TAC 
emissions associated with these processes being overly conservative.   

Emissions vs Exposure 
The cancer and chronic TWEs are a conservative estimate of the toxicity of a pollutant.  
However, a pollutant’s TWE does not account for how it disperses in the air which depends 
on where the pollutant is emitted or the height at which the pollutant is emitted. The 
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connection between emissions of a pollutant, dispersion of a pollutant, and risk posed by a 
pollutant is understood through the completion of a Health Risk Assessment (HRA). The 
data reporting year 2021 TAC emissions in this report serve as the emissions inventory 
input to the Regulation 11-18 preliminary HRA for the Chevron Refinery. This HRA is the first 
step in determining what future risk reductions must be implemented at the facility. To 
learn more about the results of this preliminary HRA, please refer to the Regulation 11-18 
Risk Reduction Facilities webpage.  
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Other Title V Facilities 
This report also provides a summary of 2021, 2023, and 2024 CEIDARS emission inventory 
data for three other Title V facilities in the PTCA area: Chemtrade West, West Contra Costa 
Landfill (WCCCL) and Richmond Products Terminal. Tables 5a, 5b, and 5c summarize the 
CAP emissions for 2021 (Table 5a), 2023 (Table 5b) and 2024 (Table 5c).  In general, CO, 
NOx, and TOG emissions decreased between 2023 and 2024. This trend is largely driven by 
a decrease in emissions from WCCCL. Since WCCCL is a closed landfill, the landfill gas 
generation rates have been generally decreasing over time, resulting in less landfill gas for 
the flare to burn and lower CO and NOX emissions. SO2 and PM2.5 emissions increased 
between 2023 and 2024, generally driven by Chemtrade West.  The increased PM2.5   

emissions from Chemtrade West is largely due to the inclusion of emissions from two 
cooling towers in the 2024 inventory, which were not included in 2023.  

Table 5a: Summary of 2021 Criteria Air Pollutant Emissions from Title V facilities. 

Facility Name 2021 Emissions (tons/year) 
CO SO2 NOX TOG PM2.5 

Chemtrade West 4.5 169.7 1.9 1.2 5.3 
West Contra Costa County Landfill 48.4 2.1 11.6 1,621.9 14.4 
Richmond Products Terminal 0.0 0.0 0.1 13.0 0.0 
2021 TOTAL 52.9 171.8 13.6 1,636.1 19.7 

 

Table 5b: Summary of 2023 Criteria Air Pollutant Emissions from Title V facilities. 

Facility Name 2023 Emissions (tons/year) 
CO SO2 NOX TOG PM2.5 

Chemtrade West 1.7 156.0 2.0 0.4 0.6 
West Contra Costa County Landfill 36.2 1.6 9.9 1,413.7 11.6 
Richmond Products Terminal 0.5 0.0 2.2 16.4 0.1 
2023 TOTAL 38.4 171.8 14.0 1,430.5 12.2 
Percentage change from 2021 -27% -8% +3% -13% -38% 
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Table 5c: Summary of 2024 Criteria Air Pollutant Emissions from Title V facilities. 

Facility Name 2024 Emissions (tons/year) 
CO SO2 NOX TOG PM2.5 

Chemtrade West 1.9 187.8 1.9 0.6 2.4 
West Contra Costa County Landfill 14.4 0.6 4.0 643.4 11.0 
Richmond Products Terminal 0.5 0.0 2.2 45.8 0.0 
2024 TOTAL 16.8 188.4 8.1 689.8 13.4 
Percentage change from 2021 -68% +10% -40% -58% -32% 
Percentage change from 2023 -56% +20% -42% -52% +10% 

 

Table 6 shows TAC emissions for these three facilities. Total TAC emissions from these 
facilities increased between 2023 and 2024, due to an increase in ammonia emissions 
from composting operations at West Contra Costa County Landfill. However, total cancer 
TWE and chronic TWE from these three facilities decreased between 2023 and 2024. 
Reductions in cancer TWE are largely due to a decrease in DPM emissions from a diesel 
grinder at the WCCCL (note that ammonia is not a carcinogen and, therefore, does not 
affect cancer TWE calculations).  The reduction in chronic TWE is largely tied to a revised 
methodology in estimating emissions from the sulfuric acid plant at Chemtrade West, 
particularly the acid storage tanks and a standby diesel generator. 
 
Table 6: Toxic Air Contaminant emissions and the associated cancer and chronic toxicity 
weighted emissions at Title V facilities. 

Facility Name 

TAC Emissions 
[tons/year] Cancer TWE Chronic TWE 

2021 2023 2024 2021 2023 2024 2021 2023 2024 
Chemtrade West 5.6 1.6 0.9 91.6 67.4 62.7 182.8 47.4 14.9 
West Contra Costa 
County Landfill 125.1 134.3 177.6 951.2 1,033.3 620.8 24.8 25.9 31.5 

Richmond Products 
Terminal 0.1 0.3 0.7 17.0 26.1 62.1 0.3 0.14 1.7 

TOTAL 130.8 136.2 179.2 1,059.8 1,126.8 745.6 207.9 73.4 48.0 
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Abbreviations

• 2

AB: Assembly Bill
BVHP/SESF: Bayview Hunters Point/Southeast San Francisco
CARB: California Air Resources Board
CBE: Communities for a Better Environment 
CERP: Community Emissions Reduction Plan
CSC: Community Steering Committee
NOX: Nitrogen Oxides
PM: Particulate Matter
PTCA: Path to Clean Air
ROG: Reactive Organic Gases
WOCAP: West Oakland Community Action Plan
WOEIP: West Oakland Environmental Indicators Project

OCTOBER 14, 2026
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Recommended Action

• 3

None; the Committee will discuss this item, but no action is requested at 
this time. 

OCTOBER 14, 2026
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Assembly Bill (AB) 617 Overview

• State mandated program that responds to 
the history of environmental injustice

• Focused on reducing exposure in 
communities most impacted by air 
pollution

• Committed to deep partnerships with 
community to develop and implement new 
strategies to measure air pollution and 
reduce health impacts

Designated AB 617 communities in California. Map from California Air Resources Board.

OCTOBER 14, 2026
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Oakland Community 
Action Plan (WOCAP)
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Environmental Justice Division

1
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West Oakland Overview
• First Bay Area community selected for a 
CERP in August 2018 

• Owning Our Air: West Oakland 
Community Action Plan 
(WOCAP) adopted in 2019 

• Completed the first five years of 
implementation 

• Years 6–7: WOEIP leading 
implementation through an Air District 
grant ending March 31, 2027 West Oakland housing adjacent to the Port and Freeways

OCTOBER 14, 2026
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• Community Air Quality Data: Advanced community review and 
communication of West Oakland Air Quality Monitoring Network data, 
including development of a community-facing StoryMap

• Port and Zero Emissions Strategies: Continued engagement on Port 
electrification infrastructure, zero emission freight trucks, Clean Port 
Investments, and related freight strategies

• Neighborhood Priorities: Advanced urban greening and further 
coordination on illegal truck parking and idling in West Oakland 

West Oakland Milestones

OCTOBER 14, 2026
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• Continued WOCAP implementation through the West Oakland 
Environmental Indicators Project (WOEIP) grant
• December 31, 2026: Final semi-annual grant progress report due
• March 31, 2027: Grant term end date and final report due
• Continued coordination with WOEIP as the current grant approaches 

completion

Next Steps for West Oakland

OCTOBER 14, 2026
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Richmond-North 
Richmond-San Pablo
Path to Clean Air (PTCA)

Laura Cackette
Principal Environmental Planner
Planning and Climate Protection Division
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• The Path to Clean Air (PTCA) area spans 
Richmond, San Pablo, and unincorporated 
Contra Costa County, including North Richmond

• Adopted by the Air District in May 2024, the PTCA 
Plan includes 139 actions across 31 strategies 
and nine focus areas

• An implementation plan and annual report are 
produced each year

• October 2026 marks the completion of Year 2
Photographs of the PTCA region (Source: PTCA Plan)

OCTOBER 14, 2026

Path to Clean Air Overview
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Year 2 Progress at a Glance
Since CERP adoption:

71% of actions (99 of 139) 
have progressed:

• 40% In Progress

• 31% Ongoing or 
Completed

* Ongoing actions refer to work being performed on an ongoing basis, including actions with recurring reporting commitments. 

Status No. of Actions 
at end of Year 1

No. of Actions 
at end of Year 2

In Progress 69 56

Ongoing 22 35

Completed 2 8

Not Yet Started 46  40

OCTOBER 14, 2026
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Year 2 Priorities for CSC Engagement

OCTOBER 14, 2026

Top areas of focus

Fuel Refining

Commercial and Industrial

Enforcement

Mobile, Marine, and Rail

Health

Level of CSC Engagement

10 Involved

4 Consulted

6 Informed

The CSC identified 20 priority actions
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Year 2 Priorities for CSC Engagement
• All 20 priority actions advanced during 

Year 2 implementation, with the amount 
and type of progress varying by action

• Some actions reached major 
milestones, while others moved forward 
through planning, coordination, or 
engagement

• Several are highlighted as Key 
Accomplishments

Year 2 
Status

No. of 
Priority 
Actions

In Progress 16

Ongoing 2

Completed 2

Not Yet Started 0

OCTOBER 14, 2026
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Key Accomplishments: CSC Highlights
CSC advanced Just Transition implementation through standing committee leadership, community engagement, 
and development of guiding principles

Air District adopted amendments to Rule 11-18 and advanced implementation of Rule 11-18 at Chevron through 
release of a preliminary health risk assessment and meaningful community outreach and engagement

Air District rolled out its Inspection Prioritization Program in full force, building on insightful CSC feedback from 
early implementation

Informed by valuable CSC input, the Air District launched the Local Community Benefits Fund, and PTCA CSC 
members served as community and technical reviewers during the inaugural grant cycle

CSC engagement informed development of community flaring resources and supported progress on flare rule 
amendments

OCTOBER 14, 2026
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Incentives and Emission Benefits
Year 2 Cumulative Total

 Incentive Dollars 
Contracted for 

Projects
$5.34 million $10.53 million

Estimated 
Emissions 
Reductions 

Total tons: 35.26 tons
NOX: 23.36
ROG: 10.99

PM: 0.9 (0.6 DPM)

Total tons: 70.20
NOX: 52.39
ROG: 14.79

PM: 3.02 (1.76 DPM)

OCTOBER 14, 2026

Page 172 of 207



COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 16

Next Steps for Path to Clean Air
• Build upon Year 2 progress in Year 3

• Continue to advance actions prioritized 
by the CSC

• Reflect with the CSC on successes, 
challenges, and opportunities for 
improvement

YEAR 2 YEAR 3

OCTOBER 14, 2026
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East Oakland
Right to Breathe: East 
Oakland Community Air 
Quality Justice Plan

Yami Henry
Staff Specialist I
Environmental Justice Division

3
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East Oakland Overview

• Designated an AB 617 
Community in February 2022 

• Right to Breathe Plan includes 
107 actions across 32 strategies 
and six (6) focus areas

• The Plan is entering its first year 
of implementation

East Oakland CERP Community Boundary

OCTOBER 14, 2026
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East Oakland Milestones

OCTOBER 14, 2026

• CSC approved CERP in February 2026
• Re-established CSC in July 2026
• Convened first implementation meeting on September 10, 2026
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Next Steps for East Oakland

• Establish an Ad-Hoc Working Group 
to inform development of the Year 
One Implementation Plan

• Adopt an Implementation Phase 
Charter

• Elect new Co-Chairs

East Oakland CSC Meeting

OCTOBER 14, 2026
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Bayview Hunters 
Point/Southeast San Francisco 
Community Emissions 
Reduction Plan

Mausam Jamwal
Senior Environmental Planner
Planning and Climate Protection Division

4
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Bayview Hunters Point/Southeast San Francisco

• Designated an AB 617 CERP 
community in February 2023

• Air District and Marie Harrison 
Community Foundation serve as 
Co-Leads

• CSC has been meeting monthly in 
person since January 2024, 
convened by the Co-leads and the 
two CSC Co-Chairs

BVHP/SESF Community Boundary and Neighborhoods

OCTOBER 14, 2026
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2025 – 2026 CERP Milestones

OCTOBER 14, 2026

June 2025
CSC identified 
focus areas to 
categorize air 

quality concerns

 Fall 2025
Community 

concerns (problem 
statements) 

developed and 
refined

 Nov ‘25 – April ‘26
Strategies and 

actions developed, 
iteratively reviewed, 

and refined

Summer 2025
CSC reviewed 

emissions inventory, 
compliance and 

enforcement data, 
incentive funding

May – July 2026
Draft CERP released 

for CSC and Lead 
Implementing 
Agency review 

 June 2026
Engaged in two 
deep-dive CERP 
review sessions 

with the CSC

 August 2026
CSC reviewed CERP 

changes and 
responses to 
comments

September 2026
Draft CERP released 

for Public Review 
(9/14-10/14). Open 
House held on 9/22

20
25

20
26
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Draft CERP Snapshot

OCTOBER 14, 2026

Permitting and 
Enforcement 

39 actions

Traffic and 
Transportation

Particulate Matter, Dust, 
and Construction Impacts

23 actions

Monitoring and 
Data

5 actions

Community Health 
Impacts

20 actions

Production, 
Distribution, Repair 
(PDR) and Land Use

16 actions

The six (6) focus areas and number of actions in the draft CERP 

• Draft CERP currently contains 32 
strategies and 128 actions across 
six (6) focus areas

• Each strategy and action aims to 
address one of the 15 problem 
statements

• Air District, CARB, and agencies 
under the City and County of San 
Francisco are leading most actions

25 actions
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Next Steps for BVHP/SESF

October 14, 2026

• CSC will consider adopting the CERP in 
December

• CEHJ committee would consider 
recommending the CERP for adoption by the 
full Board of Directors in early 2027, followed 
by Board consideration

• CARB would consider approval in summer 
2027

• Implementation phase anticipated to begin in 
fall 2027 Photos from CSC meetings and community events in BVHP/SESF

OCTOBER 14, 2026
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Visit the Air District’s Community Health Protection Program 
Webpage: 
https://www.baaqmd.gov/en/community-health/community-health-
protection-program 

For questions, contact:
ab617info@baaqmd.gov

Questions & Discussion

OCTOBER 14, 2026
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AGENDA:     7.  

BAY AREA AIR DISTRICT 
Memorandum 

 
To: Chairperson John Gioia and Members 

of the Community Equity, Health and Justice Committee 
  
From: Philip M. Fine 

Executive Officer/APCO 
  
Date: October 14, 2026  
  
Re: Update on Mobile Complaint Intake and Open Air Initiatives 
 
RECOMMENDED ACTION 
 
None; the Committee will discuss this item, but no action is requested at this time. 
 
BACKGROUND 
 
The Air District is developing two Strategic Plan initiatives intended to improve public 
access to air quality information, streamline the reporting of air quality concerns, and 
strengthen community engagement - the Mobile Complaint Intake process and the 
Open Air Community Data Portal. 
 
The Mobile Complaint Intake and Open Air initiatives represent a pioneering approach 
to public-sector technology design in which community members are directly 
participating in the creation and refinement of digital services intended to serve their 
communities. Rather than relying solely on staff-driven requirements and public 
feedback periods, the Air District is partnering with Community Advisory Council 
members as co-designers throughout the software development life cycle. This 
approach helps align the resulting solutions with community priorities, accessibility 
needs, expectations for transparency, and public access to information. 
 
The Mobile Complaint Intake process supports two Strategic Plan Commitments: 

• Commitment 2.02.01 - Provide community with air quality data collection tools, 
and 

• Commitment 2.05.01 - Explore new ways to provide complaint information to the 
public. 

 
Open Air Community Data Portal reflects the Air District and community’s efforts to 
support four Strategic Plan Commitments: 

• Strategic Plan Commitment 2.03.02 - Work with community members to better 
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describe available data and understand how they want to access data,  
• Strategic Plan Commitment 2.03.03 - Customize approach to sharing data to 

meet the specific needs of individual communities,  
• Strategic Plan Commitment 2.05.01 - Explore new ways to provide complaint 

information to the public, and  
• Strategic Plan Commitment 4.02.02 - Create user-friendly reports and enhance 

publicly accessible, web-based tools for permit applications, online tracking, and 
easily accessible information on permitted sources, permit activity, and related 
emissions.  

 
 
DISCUSSION 
 
The Committee will discuss design concepts for the Mobile Complaint Intake process 
and the Open Air Community Data Portal. 

The Mobile Complaint Intake process is intended to provide a mobile-responsive 
method for community members to report air quality concerns, submit supporting photos 
and videos, share location information, and receive confirmation that information has 
been received by the Air District. The proposed features are designed to improve 
access to the complaint reporting process and support more timely and accurate 
information sharing. 

The Open Air Community Data Portal is envisioned as a map-based public information 
platform that consolidates permitting, compliance, emissions, complaint, and facility 
information. The proposed functionality includes access to permits, compliance history, 
permit application information, emissions data, and downloadable neighborhood-based 
information. The design emphasizes accessibility, multilingual support, mobile-friendly 
access, and environmental justice considerations. 
 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
None.  
 
Respectfully submitted, 
 
Philip M. Fine 
Executive Officer/APCO 
 
 
Prepared by: Joy Chen 
Reviewed by: Nicki Ruszczcky and John Chiladakis 
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ATTACHMENT(S): 
 
1.   Update on Mobile Complaint Intake and Open Air Initiatives Presentation 
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Update on Mobile Complaint 
Intake and Open Air Initiatives

Nicki Ruszczycky, Director of Enterprise Technology 
Solutions
Cynthia Prieto-Diaz, Community Advisory Council 
Member

October 14, 2026

Community Equity, Health, and Justice Committee

AGENDA: 7
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Mobile Complaint Intake
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 3

Strategic Plan Commitment 2.02.01
“Provide community with air quality data collection tools.”

Strategic Plan Commitment 2.05.01
“Explore new ways to provide complaint information to the public.”

Background on Mobile Complaint Intake

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 4

Key Features
The proposed mobile complaints intake design lets 
community members quickly report air quality concerns — 
attaching photos or videos and completing a complaint 
form. 

Easier submission
Report an air quality 

concern in a few taps from 
a mobile device

Photo & video upload
Attach visual evidence 
directly to a submission

Geolocation
Automatically capture the 

location of the concern, with 
permission

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 5

Report Air Quality Concerns

OCTOBER 14, 2026

REPORTING OPTIONS
QUICK REPORT
Location-tagged notification with photos 
and videos
FILE A COMPLAINT
Detailed submission for investigation
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 6

Submit a Quick Report
REPORT DETAILS
Add a photo or video
Select the concern type and intensity.
LOCATION
Verify the default location, the geolocation pin 
can be edited if needed. 
SUBMIT
Add an optional description, then send the 
report.

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 7

REPORT LOGGED
Reference number displayed
Location and attached photo are confirmed.
NEXT STEPS
Add more details or submit a complaint 
instead.
DONE
Return to entry screen after reviewing the 
confirmation.

OCTOBER 14, 2026

Notification Received

APN: Part of the unique reference number for Air Pollution Notifications
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 8

File a Detailed Complaint
COMPLAINT DETAILS
Choose the concern type and describe what 
happened.
SUPPORTING INFORMATION
Add photos or video, provide complaint details, and 
confirm the location.
REVIEW & SUBMIT
Check the information, then send the complaint.
CHANGE TO A  REPORT
You can switch to a photo/video only submission. 

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 9

Confirm the Location & Submit
CONFIRM THE LOCATION
Drag the pin to the concern location, 
verify the detected address, and select 
Confirm Location.
SUBMIT THE COMPLAINT
Review the complaint summary for 
accuracy and keep the reference number 
for follow-up.
FOLLOW-UP
An Air Quality Inspector may contact if 
contact details are provided.

OCTOBER 14, 2026

CPM: Part of the unique reference number for Air Quality Complaints
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Open Air 
Community Data Portal
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 11

Strategic Plan Commitment 2.03.02
“Work with community members to better describe available data and 
understand how they want to access data.”

Strategic Plan Commitment 2.03.03 
“Customize approach to sharing data to meet specific needs of individual 
communities.”

Background on Open Air

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 12

Strategic Plan Commitment 2.05.01 
“Explore new ways to provide complaint information to the public.”

Strategic Plan Commitment 4.02.02
“Create user-friendly reports and enhance publicly accessible, web-based 
tools for permit applications, online tracking, and easily accessible 
information on permitted sources, permit activity, and related emissions.”

Background on Open Air (continued)

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 13

Why Open Air?

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 14

What We Built Together

OCTOBER 14, 2026

11 Months of Community Collaboration
• Built with the community, not just for the community
• Monthly meetings to collect feedback and provide accountability 

Open Air is an interactive, map-based tool 
designed to make air quality information easy to 
explore and understand — no technical expertise 

needed
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Download Permits to Operate
RESOURCES & DOWNLOADS TAB
Download any facility’s Permit to Operate
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Download Neighborhood Information

LASSO TOOL
Click the Lasso button (          )
NEXT STEPS
Outline an area on the map
DOWNLOAD
Download a list of facilities, complaints and more

CSV: Comma-separate value files allow to export of a table of data
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 17OCTOBER 14, 2026

Access to Facility Profiles
HUB FOR FACILITY INFO
See a few quick facts about a facility
COMMUNITY CONTEXT
Determine if a facility resides in an 
Overburdened or Assembly Bill (AB) 617 
Community 
REGULATORY INFO
Explore permit status, expiration date and 
whether a Toxics Evaluation (Reg. 11-18) or 
Title V applies

NAICS: North American Industry Classification System
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Understand Compliance History
COMPLAINT INFO
See the # of Complaints in the past year
VIOLATION INFO
See the # of Violations in the past 5 years
SITE VISIT INFO
See the # of Site Visits in the past 5 years
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 19

Stay Informed on Permitting Data
PERMIT APPLICATION INFO (left)
View a facility’s list of permit applications, 
their application status and know when to 
submit a public comment
EMISSIONS INFO (right)
Review renewal emission and flaring 
emissions from your phone or download 
the data

OCTOBER 14, 2026
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COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 20

Special Thanks!

OCTOBER 14, 2026

to our Information Management Work Group Members

Cynthia Prieto-Diaz Dominick Ramirez Kevin G. Ruano Hernandez Latasha Washington Patrick Messac
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For more information:

COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 21

Nicki Ruszczycky | Director | nruszczycky@baaqmd.gov 
Joy Chen | Manager I | joychen@baaqmd.gov 

Questions & Discussion

OCTOBER 14, 2026
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