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Recommended Action

• 2

None; the Committee will discuss this item, but no action is requested at 
this time. Air District staff will present Benicia Catalyst Grant award 
recommendations to the Board of Directors in September 2026 for the 
Board’s consideration and adoption.

JULY 8, 2026
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• Local Community Benefits Fund Overview
• Application Scoring & Review Process
• Eligible Benicia Catalyst Grant Applications
• Considerations for Award & Proposed Next Steps

Outline

JULY 8, 2026
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• The Local Community Benefits Fund reinvests penalties and mitigation 
funds in the specific communities affected by the air quality violations 

• Goals:
o Reduce air pollution or mitigate air pollution impacts, improve 

public health outcomes, and build economic resilience for a just 
transition away from the harmful effects of a fossil-fuel-based economy

o Advance integrated projects to holistically meet community needs
o Strengthen community-led and collaborative solutions

Program Goals

JULY 8, 2026
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Core Strategies

JULY 8, 2026
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• The Local Community Benefits Fund for Benicia and Surrounding 
Communities has $63,246,081 in available funding
o In October 2024, the Air District and the California Air Resources 

Board fined Valero Refining Company for air quality violations, 
resulting in $60,011,061 in available funds

o In April 2026, the Air District fined Valero Refining Company for air 
quality violations, resulting in an additional $2,250,000 in available 
funds 

Benicia and Surrounding Communities: 
Available Funding

JULY 8, 2026
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Grant Awards
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Seed Opportunity Catalyst
Total Funding $63,246,081
Anticipated 

Awards
1 - 5 grant 

awards anticipated
1 - 5 grant 

awards anticipated
1 – 3 grant 

awards anticipated
Grant Size $100,000 - $200,000 $500,000 - $5 M $10 M - $40 M
Grant Term Up to 2 years Up to 3 years Up to 5 years

Eligible 
Applicants

Open to 501(c)(3) non-
profit organizations, no 

Co-Applicants

Lead Applicant 
must partner with at 

least 1 Co-Applicant(s)

Exemption: no Co-
Applicant required

Eligible
Communities

Benicia and 
surrounding
communities

Benicia and 
surrounding
communities

Benicia
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• Funds multi-stakeholder collaboration over multiple projects that 
address diverse community needs

• Grant size ranges between $10 - $40 M
• Grant terms up to five years
• In recognition of the unique circumstances surrounding the refinery 

closure in Benicia, the Air District offered two exemptions for Benicia:  
o The partnership requirements in Section 4.1 of the Grant Guidelines are 

waived for the Catalyst Grant in Benicia
o The Air District may expedite the review of Catalyst Grant applications

Catalyst Grant

JULY 8, 2026
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• The Air District received 3 total grant applications for the Benicia 
Catalyst Grant category 
o 1 application received did not meet eligibility review thresholds per the 

Guidelines, was deemed ineligible, and did not advance for review 
• The 2 applications that advanced past eligibility review together 

submitted 7 project proposals, collectively totaling $65,770,910 in 
funding requested 

Applications Received

JULY 8, 2026
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Review Timeline

JULY 8, 2026

July 8
Community Equity, 
Health, and Justice 
Committee (CEHJ): 

progress update

September 2
Board of Directors: 

funding 
recommendations

June 1 - 11
Staff review scores 

and comments

May 4 - 17
Reviewer

onboarding

May 18 - 29
Reviewers score 

applications

May 4 - 6
Eligibility review
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Both eligible applications were evaluated through a multi-stage review process 
by Air District staff, a consultant partner, and community and technical reviewers
• Completeness Check: Air District staff identify missing or incomplete items 

from applicants, applicants re-submit materials within 48 hours (two 
business days)

• Eligibility Review: Air District staff and consultant partner Ground Works 
Consulting reviewed materials for eligibility per Grant Guidelines

o Applicant type eligibility
o Geographic eligibility
o Project eligibility
o Documented financial capacity to manage grant funds

Application Review Process

JULY 8, 2026
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• Both eligible Benicia Catalyst Grant applications were scored by 6 
Reviewers using the published scoring rubric  
o Community Reviewers (2): recruited through application process, using 

criteria such as relevant experience and expertise, community connection 
and rootedness, and community-focused vision for program impact

o Technical Reviewers (4): recruited from Air District staff (3) and California 
Air Resources Board (1)

Community & Technical Reviewers

JULY 8, 2026
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• Reviewers completed confidentiality and conflict-of-interest forms
• Consultant Ground Works Consulting provided training on the scoring 

criteria and bias awareness
• Each Reviewer independently scored applications using the provided 

scoring criteria; Reviewers met twice for facilitated check-ins to surface 
clarifying questions, share perspectives, and listen to insights 

NOTE: Alignment of Reviewers' scores and comments was neither 
required nor expected.

Application Scoring

JULY 8, 2026
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Scoring Rubric

JULY 8, 2026

NOTE: Benicia Catalyst Grant applications are exempt from 
the Co-Applicant requirement for Catalyst Grants. Therefore, 
Benicia Catalyst Grant applications are scored out of 130 
points total, rather than the 150 points total.
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Detailed Scoring Rubric

JULY 8, 2026



COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 16

• Two applications advanced past eligibility review, collectively totaling 
$65,770,910 in funding requested:

o Benicia Unified School District
o City of Benicia

• Both applicants engaged with the technical assistance provider, 
Environmental Protection Network (EPN), to understand program 
requirements and strengthen their applications: 
o An Environmental Protection Agency alumni in EPN’s network reviewed an 

applicant draft proposal and provided feedback 
o EPN discussed scope eligibility and strategy alignment with an applicant 

Eligible Applications

JULY 8, 2026
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Benicia Unified School District (BUSD)

JULY 8, 2026

Project Summary Funding 
Request

Average 
Score

Healthy 
Campuses

“BUSD proposes a comprehensive suite of facility transformations 
designed to eliminate fossil fuel dependency while creating a "safety 
shield" for student and staff health.” 

$15,515,869 81 / 100

Student 
Wellness

“The project will implement coordinated outreach, early identification, 
and care navigation for students experiencing illness—particularly 
those affected by respiratory conditions such as asthma and allergies" 

$6,304,400 66 / 100

Career 
Pathways

"Expand its current Career Technical Education Pathways program by 
adding an Environmental Resources Pathway and a Biotechnology 
Pathway as part of the BUSD Clean Future Initiative.”

$3,950,641 75 / 100

Overall 
Narrative

28 / 30

Total Score 102 / 130
$ Request $25,770,910
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City of Benicia

JULY 8, 2026

Project Summary Funding 
Request

Average 
Score

Clean Energy "The City Center Community Resilience Campus (Phase 1) brings Heating, Ventilation, 
and Air Conditioning (HVAC) electrification, solar system modernization, and 
consolidated backup power."

$7,182,512.5 61 / 100

Clean 
Mobility 

"The Clean Mobility Project advances two parallel goals: transitioning city-owned 
vehicles and infrastructure toward clean energy and making it safer and more practical 
for Benicia residents to get around without a car.” 

$5,886,442.5 57 / 100

Just 
Economic 
Transition

"Four outcomes define success for this project: the Industrial Park stays economically 
active during the transition; the City’s land use policy is updated in time to shape what 
comes next; the refinery site’s decommissioning follows a structured, public process; 
and the Industrial Safety Ordinance program keeps protecting residents throughout.” 

$11,430,924.5 59 / 100

Promoting 
Community 
Health

“The project supports energy transition by replacing reactive spending — emergency 
wildfire response, deferred park maintenance, crisis-driven fleet repair — with planned, 
preventive investment that lowers long-term costs and protects the health of Benicia’s 
workforce and families.” 

$15,500,120.5 57 / 100

Overall 
Narrative

23 / 30

Total Score 81.5 / 130

$ Request $40,000,000
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Application Submissions: Strengths

JULY 8, 2026

Reduce Air Pollution and Improve Health Outcomes
• Project proposals to reduce exposure to indoor air pollution by increasing filtration and 

reducing emissions, such as envelope air sealing and zero NOx (nitrogen oxide) heat 
pumps

• Project proposals to reduce the emissions of criteria pollutants or air toxics through 
activities such as the installation of electric vehicle charging infrastructure, bicycle and 
pedestrian safety improvements, and tree planting

Build Economic Resilience for a Just Transition
• Environmental student career pathways and training
• Redevelopment coordination for industrial and polluted properties
• Economic development planning to advance economic diversification and attract clean 

and green businesses
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Application Submissions: Weaknesses

JULY 8, 2026

• Acquisition and/or maintenance of fossil-fuel powered appliances, 
building systems, and infrastructure (e.g., diesel generators, gas-
powered vehicles, gas-powered Heating, Ventilation, and Air 
Conditioning (HVAC))

• Deferred maintenance activities with indirect and unclear impact to air 
quality improvements

• Activities lacking concrete, tangible, and measurable outcomes aligned 
with the program strategies and the proposed budget

• Overreliance on consultants and subcontractors
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Considerations for Award

JULY 8, 2026

• Fund activities with concrete, tangible, and measurable outcomes 
aligned with the program goals and the proposed budget

• Prioritize funding that remains within the community (e.g., reduce 
consultant costs)

• Ensure no duplicative funding and establish clear associated 
documentation 

• Do not fund the acquisition and/or maintenance of fossil-
fuel powered appliances, building systems, and infrastructure (e.g., 
diesel generators, gas-powered appliances and vehicles)
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Proposed Next Steps
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• Air District staff proposes working with both applicants to refine project 
scopes, workplans, and budgets to maximize community impact to 
Benicia residents; ensure successful, timely project outcomes; and 
steward fiscally responsible usage of funds

• Applicants will be asked to re-submit abridged application materials for 
Air District consideration

• Staff proposes to present grant award recommendations, based on the 
revised application scopes, at the September Board of Directors 
meeting



COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Recommended Action

• 23

None; the Committee will discuss this item, but no action is requested at 
this time. Air District staff will present Benicia Catalyst Grant award 
recommendations to the Board of Directors in September 2026 for the 
Board’s consideration and adoption.

JULY 8, 2026



For more information:
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Emi Wang | Community Investments Officer | ewang@baaqmd.gov

Questions & Discussion

JULY 8, 2026

mailto:ewang@baaqmd.gov
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