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Recommended Action

• 2COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Recommend to the Board of Directors that the Board award $26,540,000
in Local Community Benefit Funds awards for Benicia and Surrounding 
Communities and $38,752,145 in grant awards for Richmond and 
Surrounding Communities (Note: An additional $40,000,000 was already 
awarded for Benicia Catalyst grant awards)

Recommend to the Board of Directors that the Board authorize the 
Executive Officer/Air Pollution Control Officer (APCO) to execute grant 
agreements for the recommended projects

SEPTEMBER 9, 2026



• 3COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Bay Reinvesting Penalties for Air Improvement and Resilience (Bay 
REPAIR) Local Community Benefits Fund Overview

• Round 1 Application Review and Scoring Process
• Benicia & Surrounding Communities: Application Overview and 

Award Recommendations
• Richmond & Surrounding Communities: Application Overview and 

Award Recommendations
• Recommended Action

Outline

SEPTEMBER 9, 2026



• 4COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Core Strategies

Reduce Air 
Pollution and 

Improve 
Health 

Outcomes 

Build 
Economic 

Resilience for 
a Just 

Transition 

SEPTEMBER 9, 2026



• 5COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Grant Awards – Round 1

SEPTEMBER 9, 2026

Seed Opportunity Catalyst
Total Funding $105,292,145

Grant Size $100,000 - $200,000 $500,000 - $5 million $10 million - $40 million
Grant Term Up to 2 years Up to 3 years Up to 5 years

Eligible 
Applicants

Open to 501(c)(3) non-
profit organizations, no 

Co-Applicants

Lead Applicant 
must partner with at least 

1 Co-Applicant(s)

Lead Applicant 
must partner with 

multiple Co-Applicants​ 
(Benicia exemption: no 
Co-Applicant required)

Eligible
Communities

Benicia and surrounding
Communities; Richmond 

and surrounding 
communities

Benicia and surrounding
Communities; Richmond 

and surrounding 
communities

Benicia; Richmond and 
surrounding communities



• 6COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Given the small number of Benicia Catalyst Grant applications 
received, the Air District expedited its review of this category

• The Board of Directors considered Benicia Catalyst award 
recommendations at its September 2, 2026, meeting ($40 million 
was awarded then for Benicia Catalyst Grants)

Benicia Catalyst Grants

SEPTEMBER 9, 2026



• 7COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Today's Committee meeting will focus on the remaining grant categories 
in Round 1 of the Bay REPAIR Local Community Benefits Fund

o Benicia and Surrounding Communities: Seed & Opportunity Grants
o Richmond and Surrounding Communities: Seed, Opportunity & 

Catalyst Grants

All Other Grant Types

SEPTEMBER 9, 2026



• 8COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Applications Received – Round 1

SEPTEMBER 9, 2026

Round 1 Total Catalyst Opportunity Seed
Applications 125 11 78 36
Projects 229 42 151 36
Funding Requested $493,625,595 $207,308,000 $279,145,481 $7,172,114
Ineligible Applications (%) 16% 45% 13% 14%
Eligible Applications 105 6 68 31
Eligible Funding Requests $378,204,167 $125,107,989 $247,049,834 $6,046,344
Eligible Projects 181 30 120 31

(Note: Includes Benicia Catalyst applications already awarded by the Board of Directors)



• 9COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Activity Type – Round 1 Eligible Applications

SEPTEMBER 9, 2026

(Note: Categories are not mutually exclusive; a single application may include multiple activity types)



• 10COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Project Type – Round 1 Eligible Applications

SEPTEMBER 9, 2026

(Note: Categories are not mutually exclusive; a single application may include multiple project types)



• 11COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Application Review Process
Application Deadline

125 applications received
Eligibility Review

105 applications deemed eligible
Individual Scoring

55 Community & Technical Reviewers scored applications independently
Scoring Panels

Reviewers divided into 20 reviewer teams, 1000+ hours of review
Recommendation Development

Staff considered reviewer scores, program alignment, technical feasibility, implementation feasibility & 
portfolio balance
Due Diligence

Compliance checks
Grant Recommendations

Recommendations developed for Board of Directors consideration

SEPTEMBER 9, 2026



• 12COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• All eligible applications were evaluated through a multi-stage review 
process by Air District staff, a consultant partner, and Community and 
Technical Reviewers

• Completeness Check: Air District staff identified missing or incomplete 
items from applicants, applicants re-submitted materials within 48 hours

• Eligibility Review: Air District staff and consultant partner Ground 
Works Consulting reviewed materials for eligibility per Grant Guidelines

o Applicant type eligibility, geographic eligibility, project eligibility, and 
documented financial capacity to manage grant funds

Eligibility Review

SEPTEMBER 9, 2026



• 13COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Eligible grant applications were scored by a pool of 55 reviewers using 
the published scoring rubric  ​

• Community Reviewers (24): recruited via application process, using 
criteria like relevant experience and expertise, community connection 
and rootedness, and community-focused vision for program impact

o Included 7 members of the Assembly Bill (AB) 617 Path to Clean Air 
Community Steering Committee (6 current, 1 former)

Community & Technical Reviewers​

SEPTEMBER 9, 2026



• 14COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Technical Reviewers (31): recruited from Air District staff (15) and 
partner agencies/organizations (16) with relevant technical expertise

o Included local and regional agency representatives from the Association of 
Bay Area Governments, East Bay Regional Park District, Hayward Area 
Recreation and Park District, and San Francisco Public Utilities 
Commission

o Many city and county staff were unable to participate due to conflicts of 
interest with applicants

Community & Technical Reviewers​

SEPTEMBER 9, 2026



• 15COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Reviewers completed confidentiality and conflict-of-interest disclosures; 
only reviewers without conflicts scored applications

• Ground Works Consulting provided training on the scoring criteria and 
bias awareness

• Each reviewer independently reviewed assigned applications using the 
scoring criteria

• Reviewers met 1-2 times for facilitated check-ins to clarify questions, 
share perspectives, and discuss insights

(Note: Alignment of Reviewers' scores and comments was neither required nor 
expected)

Application Scoring

SEPTEMBER 9, 2026



• 16COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• 20 reviewer teams evaluated applications​
• Seed applications were reviewed by 2 Reviewers (1 Community and 1 

Technical)​
• Opportunity applications were reviewed by 3 Reviewers (1 Community 

and 2 Technical)​
• Catalyst applications were reviewed by 4 Reviewers (2 Community and 

2 Technical)​

Reviewer Pool

SEPTEMBER 9, 2026



• 17COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Reviewer Scores Were the Starting Point
• Reviewers scored assigned applications based on criteria provided
• Reviewers evaluated projects individually and did not consider the 

broader application portfolio
o Each reviewer was responsible for scoring between 2-13 applications

• Air District staff used reviewer scores as the foundation for funding 
recommendations

• Due to the highly competitive applicant pool, staff also considered 
additional programmatic and implementation factors

How Recommendations Were Made

SEPTEMBER 9, 2026



• 18COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Staff Review Focused on Key Criteria
1. Application Scoring
2. Program Alignment
3. Technical Feasibility
4. Implementation Feasibility
5. Portfolio Balance

How Recommendations Were Made

SEPTEMBER 9, 2026



• 19COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

1. Application Scoring
• Applications were first reviewed based on reviewer scores
• Projects below the 50th percentile generally were not advanced unless 

they showed exceptional strengths in other review areas
2. Program Alignment
• Projects had to align with Local Community Benefits Fund goals and 

community-identified priorities
• Applications needed to demonstrate clear benefits related to air quality, 

public health, or just transition outcomes

How Recommendations Were Made

SEPTEMBER 9, 2026



• 20COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

3. Technical & Implementation Feasibility
• Air District staff subject matter experts assessed technical soundness
• Staff evaluated organizational capacity, financial management, 

partnerships, and readiness to implement
4. Portfolio Balance
• Staff considered the full portfolio to ensure a balanced set of investments
• Factors included project type, organization type, geographic distribution, 

and a mix of planning, capacity building, and implementation activities

How Recommendations Were Made

SEPTEMBER 9, 2026



• 21COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Balanced distribution across organizations
o Example: One applicant submitted proposals in four grant categories

• Balanced distribution across project types
o Example: Multiple applications proposed similar urban greening 

projects
• Balanced distribution across communities

o Example: Projects were recommended across eligible Round 1 
communities

Examples of Portfolio Balance Factors 
Considered by Staff

SEPTEMBER 9, 2026



• 22COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Air District staff conducted reference checks for Catalyst Grant 
applicants to assess their ability to successfully deliver proposed 
projects

Reference Checks

SEPTEMBER 9, 2026



• 23COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Full funding awards are preferred
• Staff recommend partial awards in a limited number of cases
• Partial awards reflect considerations such as availability of funds, 

application scoring, program alignment, project scope, budget 
considerations, and portfolio balance

Partial Awards

SEPTEMBER 9, 2026



• 24COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Benicia and Surrounding Communities

SEPTEMBER 9, 2026



• 25COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Grant Awards – Benicia and Surrounding 
Communities

SEPTEMBER 9, 2026

Seed Opportunity Catalyst
Total Funding $66,540,000

Grant Size $100,000 - $200,000 $500,000 - $5 million $10 M - $40 million
Grant Term Up to 2 years Up to 3 years Up to 5 years

Eligible 
Applicants

Open to 501(c)(3) non-
profit organizations, no 

Co-Applicants

Lead Applicant 
must partner with at least 

1 Co-Applicant(s)

Exemption: no Co-
Applicant required

Eligible
Communities

Benicia and surrounding
communities

Benicia and surrounding
communities

Benicia

(Note: Includes $40 million for Benicia Catalyst grants)



• 26COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Applications Received – Benicia and 
Surrounding Communities

Total Catalyst Opportunity Seed
Applications 61 3 41 17
Projects 110 8 85 17
Funding Requested $242,155,742 $90,770,910 $147,951,379 $3,433,453 
Ineligible Applications (%) 16% 33% 12% 24%
Eligible Applications 51 2 36 13
Eligible Funding Requests $201,245,671 $65,770,910 $132,969,078 $2,505,683 
Eligible Projects 88 7 68 13

SEPTEMBER 9, 2026



• 27COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Oversubscription – Benicia and Surrounding 
Communities

SEPTEMBER 9, 2026



• 28COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Reducing air pollution and improving health outcomes through 
community health worker training, respiratory care, indoor air filtration, 
asthma education and home visits, and enhanced air quality monitoring

• Accelerating home and building electrification through rebate and 
technical assistance programs covering heat pumps, solar and battery 
systems, and electric vehicle charging infrastructure

• Building clean energy workforce pathways through training in heat 
pump installation, electric vessel operation, and contractor upskilling

Anticipated Community Benefits of the 
Recommended Investments

SEPTEMBER 9, 2026



• 29COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Expanding economic opportunity through paid workforce training in 
clean energy, urban agriculture, and youth service corps programs that 
prepare participants for careers in a transitioning economy

• Advancing community-led just transition planning through resident 
advisory boards and expanded environmental justice engagement

• Delivering air quality and public health benefits across 
communities through investments reaching residents at home, in 
clinics, in schools, and through workforce and advisory programs

Anticipated Community Benefits of the 
Recommended Investments (cont.)

SEPTEMBER 9, 2026



• 30COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Benicia Opportunity Grant Recommendations

SEPTEMBER 9, 2026

Lead Applicant Co-Applicant(s) Location ​​(s) Award
NorthBay Healthcare 
Corporation Touro University Vallejo $5,000,000

Public Health Institute- 
Regional Asthma 
Management and 
Prevention

University of California San Francisco, 
Solano Family & Children's 
Services, CoCo Kids, Bay Area 
Community Resources, Lincoln Families

Benicia, Pittsburg, Vallejo $2,473,898

University of California 
Berkeley City of Martinez Martinez $661,112

City of Benicia​ Solano Economic Development 
Corporation Benicia $5,000,000

Working Waterfront 
Coalition Cal Poly Maritime Academy

Bay Point, Clyde, Concord, 
Crockett, Martinez, Mountain 
View, Pacheco, Pittsburg, Port 
Costa, Rodeo, Vallejo, Vine Hill

$1,755,440



• 31COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Benicia Opportunity Grant Recommendations 
(cont.)

SEPTEMBER 9, 2026

Lead Applicant Co-Applicant(s) Location(s) Award
Western States 
Council of Sheet 
Metal, Air, Rail and 
Transportation 
Workers (SMART)

Sheet Metal Workers' Local Union 
No. 104, Emerald Cities Collaborative

Benicia, Bay Point, Clyde, 
Concord, Crockett, 
Martinez, Mountain View, 
Pacheco, Pittsburg, Port 
Costa, Rodeo, Vallejo, Vine Hill

$5,000,000

Mt Diablo Unified 
School District​

Mt Diablo Education Foundation, 
Growing Healthy Kids, Sigler 
Corporation

Bay Point $3,539,738

Sustainable Solano 4th Second, Arts Benicia, Benicia Tree 
Foundation, City of Benicia Benicia, Vallejo​ $2,410,392



• 32COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Benicia Seed Grant Recommendations

SEPTEMBER 9, 2026

Lead Applicant Co-Applicant(s) Location ​​(s) Award

John Muir Land Trust - Bay Point, Concord, Pittsburg $200,000

La Clinica de la Raza - Bay Point, Concord, Pittsburg, 
Vallejo $200,000

Fresh Air Vallejo - Vallejo $100,000

Benicia Community Air 
Monitoring Program - Benicia $199,420



• 33COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Richmond and Surrounding Communities

SEPTEMBER 9, 2026



• 34COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Seed Opportunity Catalyst
Total Funding $38,752,145

Grant Size $100,000 - $200,000 $500,000 - $5 million $10 million - $15 million
Grant Term Up to 2 years Up to 3 years Up to 5 years

Eligible 
Applicants

Open to 501(c)(3) non-
profit organizations, no 

Co-Applicants

Lead Applicant 
must partner with at least 

1 Co-Applicant(s)

Lead Applicant 
must partner with 

multiple Co-Applicants​
Eligible

Communities
Richmond and 

surrounding communities 
Richmond and 

surrounding communities 
Richmond and 

surrounding communities

SEPTEMBER 9, 2026

Grant Awards – Richmond and Surrounding 
Communities



• 35COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Applications Received – Richmond and 
Surrounding Communities

Total Catalyst Opportunity Seed
Applications 64 8 37 19
Projects 119 34 66 19
Funding Requested $251,469,853 $116,537,090​ $131,194,103 $3,738,661
Ineligible Applications (%) 16% 50% 14% 5%
Eligible Applications 54 4 32 18
Eligible Funding Requests $176,958,496 $59,337,079 $114,080,757 $3,540,661
Eligible Projects 93 23 52 18

SEPTEMBER 9, 2026



• 36COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Oversubscription – Richmond and 
Surrounding Communities

SEPTEMBER 9, 2026



• 37COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Reducing air pollution and improving public health through indoor 
air filtration, air monitoring, environmental health education, respiratory 
healthcare services, and residential and transportation electrification

• Advancing a just transition through workforce training, clean energy 
career pathways, and youth leadership development programs

• Strengthening community capacity for environmental justice 
through resident engagement and community-led planning

Anticipated Community Benefits of the 
Recommended Investments

SEPTEMBER 9, 2026



• 38COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

• Enhancing local climate resilience through investments in parks, 
urban greening, and resilience hubs

• Delivering air quality benefits across AB 617 Path to Clean Air 
communities in homes, schools, daycare and senior centers, 
workplaces, and through community-based programs

Anticipated Community Benefits of the 
Recommended Investments (cont.)

SEPTEMBER 9, 2026



• 39COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Richmond Catalyst Grant Recommendations

SEPTEMBER 9, 2026

Lead Applicant Co-Applicant(s) Location ​​(s) Award

County of Contra 
Costa

Urban Tilth, Community Housing 
Development Corporation, The Watershed 
Project, Bay Area Regional Energy 
Network

North Richmond $12,934,417 

City of Richmond 

STEAM the Streets, GRID Alternatives, 
Groundwork Richmond, LifeLong Medical 
Care, Rich City Rides, Richmond Trees, 
Rising Juntos, RYSE Inc, The Black 
Neighborhood, The Watershed Project, 
University of California Berkeley

Richmond $10,681,489



• 40COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Richmond Opportunity Grant Recommendations

SEPTEMBER 9, 2026

Lead Applicant Co-Applicant(s) Location ​​(s) Award

City of San Pablo ​​ Safe Organized Spaces Richmond San Pablo ​​ $1,355,044​​

East Bay Economic 
Development Alliance ​​

Friends of the Port​​ Richmond​​ $962,959​​

Strategic Energy 
Innovations​​

Sustainable Contra Costa, Groundwork Richmond​​
Richmond, 
San Pablo​​

$1,084,476​​

Growing Together ​​
Planting Justice, West Contra Costa Unified School District, 
The Watershed Project

Richmond, 
San Pablo ​​

$2,072,123​​

The Labor Institute ​​
United Steelworkers Local 5, Jobs with Justice San 
Francisco​​

Richmond​​ $3,547,761​​

City of Pinole ​​ Rebuilding Together East Bay Network​​ Pinole​​ $4,999,682​​



• 41COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Richmond Seed Grant Recommendations

SEPTEMBER 9, 2026

Lead Applicant Co-Applicant(s) Location ​​(s) Award

Bay Area Community Resources​​ - Richmond​​ $200,000​​

California Center for Movement Legal 
Services ​​

-
Richmond, San Pablo ​​ $199,930​​

Nepali Association of Northern California ​​ - El Sobrante, Richmond, Pinole $198,000​​

Asian Pacific Environmental Network​​ - Richmond ​​ $200,000​​

FIERCE Advocates​​ (Families and Individuals 
Equitably Rooted in Collective 
Empowerment)

-
North Richmond, Richmond, 
San Pablo​​

$200,000​​

Coalition for Clean Air ​​ - Richmond​​ $116,264​​



• 42COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Anticipated Next Steps

SEPTEMBER 9, 2026

Grantee kickoff 
meetings 

Spring 2027

Board review and 
approval

October 7 Board of 
Directors meeting

Contract development and 
execution with 28 grantees 
October 2026 – February 2027

Project implementation and 
ongoing grant administration 

Starting Spring 2027



Recommended Action

• 43COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE

Recommend to the Board of Directors that the Board award $26,540,000
in Local Community Benefit Funds awards for Benicia and Surrounding 
Communities and $38,752,145 in grant awards for Richmond and 
Surrounding Communities (Note: An additional $40,000,000 was already 
awarded for Benicia Catalyst grant awards)

Recommend to the Board of Directors that the Board authorize the 
Executive Officer/Air Pollution Control Officer (APCO) to execute grant 
agreements for the recommended projects

SEPTEMBER 9, 2026



For more information:

COMMUNITY EQUITY, HEALTH, AND JUSTICE COMMITTEE• 44

Emi Wang | Community Investments Officer | ewang@baaqmd.gov

Questions & Discussion

SEPTEMBER 9, 2026

mailto:ewang@baaqmd.gov
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