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Bay Area Air Quality Management District

Requested Action
• Action Item: Vote to recommend the Community Advisory 

Council Charter to the Community, Equity, Health, and Justice 
Committee and the Board of Directors for approval
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Bay Area Air Quality Management District

Governance Ad Hoc Committee
• Formed during the March 30, 2022, Community 

Advisory Council (CAC) meeting​
• Began meeting on Wednesday, August 31, 2022​
• Members:

• Ms. Margaret Gordon, Gov. Ad Hoc Committee Co-Lead​
• Charles Reed, Gov. Ad Hoc Committee Co-Lead​
• William Goodwin, Primary writer of the draft Charter​
• John K. Jefferson​
• Kevin Ruano Hernandez​
• Ken Szutu
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Bay Area Air Quality Management District

CAC Charter
• The Community Advisory Council (CAC) Charter establishes 

the purpose, mission, and guiding principles of the CAC

• The purpose of the CAC is to use Environmental Justice 
principles to provide guidance to the Board of Directors on 
programs and policies that impact overburdened communities 
within the Air District’s jurisdiction to ensure the fair treatment 
of all persons living in those communities

• 10 Principles will guide the CAC to elevate voices of 
overburdened communities and promote fairness in decision-
making

4Community Advisory Council Meeting 
March 16, 2023



Bay Area Air Quality Management District

Changes
• Topics that were edited and/or added since the presentation 

during the January 19th meeting are:

• Civility Language
• Conflict Resolution
• Budgeting
• Ad Hoc Committees
• Standing Committees
• Leadership Terms of Office
• Quorum Requirements
• Absenteeism
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Bay Area Air Quality Management District

Next Steps
• Community Advisory Council vote to recommend CAC Charter 

to the Community, Equity, Health, and Justice Committee for 
approval

• The Community, Equity, Health, and Justice Committee will 
consider recommending the CAC Charter to the Air District 
Board of Directors for approval

• The Air District Board of Directors will consider approving the 
CAC Charter
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Bay Area Air Quality Management District

Questions?
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Bay Area Air Quality Management District

Discuss Community Advisory Council 
2023-2024 Work Plan

AGENDA:     5

Community Advisory Council Meeting
March 16, 2023

Ken Szutu​
Community Advisory Council Member​



Bay Area Air Quality Management District

Informational Item
• No action required. Discuss the Community Advisory Council 

2023-2024 Work Plan developed by the Work Plan Ad Hoc 
Committee
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Bay Area Air Quality Management District

Work Plan Ad Hoc Committee
• Formed during the June 30, 2022, Community Advisory 

Council (CAC) meeting

• Began meeting on Friday, August 19, 2022

• Members:
• Ken Szutu, Chair
• William Goodwin, Vice Chair
• Fernando Campos
• Arieann Harrison
• Rio Molina
• Mayra Pelagio
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Bay Area Air Quality Management District

Work Plan Purpose

• Work Plan Ad Hoc Committee worked together during the 
bimonthly meetings

• The Ad Hoc Committee gathers agenda items from community, 
the Air District, and the CAC

• The Work Plan prioritizes topics for future CAC agendas

• Prioritizes action items, not just informational agenda items

• Items on the agenda will be the CAC’s impact over the next year
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Bay Area Air Quality Management District

Priority Rating Matrix
• Purpose: Assist the Council in the rating of agenda items

• Prioritization Sections:
• Community Advisory Council’s Mission, Vision, and Values
• Community Impact
• Representation of communities and across Counties
• Timing is feasible and aligns with current CAC goals
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Bay Area Air Quality Management District

CAC Work Plan

• The CAC 2023-2024 Work Plan begins with the May 2023
meeting and extends to June 2024

• Each meeting consists of two agenda topics

• Each agenda items takes approximately one hour

• Flexible process for making Work Plan changes is included in 
the CAC Charter
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Bay Area Air Quality Management District

CAC Work Plan (cont.)

• Resulting focus of Work Plan based on agenda inputs and the 
section criteria:

• Compliance
• Enforcement
• Community engagement
• Funding
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Bay Area Air Quality Management District

Questions?
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