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 MEETING LOCATION(S) FOR IN-PERSON ATTENDANCE BY
COUNCIL MEMBERS AND MEMBERS OF THE PUBLIC   

Holiday Inn San Jose – Silicon Valley
San Jose Ballroom

1350 North 1st Street  
San Jose, CA 95112

  
  THE FOLLOWING STREAMING OPTIONS WILL ALSO BE PROVIDED

These streaming options are provided for convenience only. In the event that 
streaming connections malfunction for any reason, the Community Advisory 

Council reserves the right to conduct the meeting without remote webcast and/or 
Zoom access.

The public may observe this meeting through the webcast by clicking the link 
available on the air district’s agenda webpage at www.baaqmd.gov/about-the-air-

district/community-advisory-council/agendasreports.

Members of the public may participate remotely via Zoom:

May 16, 2025: https://bayareametro.zoom.us/j/85375663201
May 17, 2025: https://bayareametro.zoom.us/j/86053436151

Or may join Zoom by phone by dialing (669) 900-6833 or (408) 638-0968. Para 
Español, marque: (888) 688-2099. Esta línea telefónica es solo para escuchar, no 

hay moderador.
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The Webinar ID for May 16, 2025, is: 853 7566 3201
The Webinar ID for May 17, 2025, is: 860 5343 6151  

  
Public Comment on Agenda Items: The public may comment on each item on the 

agenda as the item is taken up. Members of the public who wish to speak on a 
matter on the agenda will have three minutes each to address the Council on that 

agenda item, unless a different time limit is established by the Co-Chairs. No 
speaker who has already spoken on an item will be entitled to speak to that item 

again.

The Council welcomes comments, including criticism, about the policies, 
procedures, programs, or services of the District, or of the acts or omissions of 
the Council. Speakers shall not use threatening, profane, or abusive language 

which disrupts, disturbs, or otherwise impedes the orderly conduct of a Council 
meeting. The District is committed to maintaining a workplace free of unlawful 
harassment and is mindful that District staff regularly attend Council meetings. 

Discriminatory statements or conduct that would potentially violate the Fair 
Employment and Housing Act – i.e., statements or conduct that is hostile, 

intimidating, oppressive, or abusive – is per se disruptive to a meeting and will 
not be tolerated.       
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COMMUNITY ADVISORY COUNCIL
SPECIAL / RETREAT MEETING AGENDA

DAY 1 
FRIDAY, MAY 16, 2025
1:00 PM 

Chairpersons John Kevin Jefferson III
Mayra Pelagio,
and Ken Szutu

Land Acknowledgement Statement

We begin by acknowledging that this land is unceded Indigenous land. The territories, 
or counties we represent, are of the Indigenous people. To acknowledge this history of 
our country - that this nation was built on genocide, the exclusion and erasure of 
Indigenous people - grounds our work in truth. We also acknowledge that our modern 
global economy was founded on the free and forced labor of enslaved Black people. 
And that exploited labor continuously perpetuates itself in disadvantaged communities 
of color, as we see in the treatment of farm workers, immigrant workers, prison labor, 
and domestic workers. This practice of land acknowledgement calls on us to recognize 
our violent history that is the foundation of white supremacy, and to recognize the 
longstanding and ongoing resistance of People of Color to dehumanization, repression, 
and homicide. And that the brilliance and leadership of People of Color in resistance, 
vision, wisdom, and love be honored and recognized as we work to dismantle ongoing 
legacies of settler colonialism and anti-blackness. 

1. Call to Order - Roll Call

The Facilitator, on behalf of the Council Co-Chairs, shall call the meeting to 
order and the Clerk of the Boards shall take roll of the Council Members.

2. Welcome and Opening Remarks

The Bay Area Air District’s Chair of the Board of Directors, Lynda Hopkins, will 
provide opening remarks for the Community Advisory Council retreat. 
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CONSENT CALENDAR (Item 3)

The Consent Calendar consists of routine items that may be approved together as a 
group by one action of the Council. Any Council member or member of the public may 
request that an item be removed and considered separately.

3. Approval of the Draft Minutes of the Community Advisory Council Meeting of 
March 20, 2025

The Council will consider approving the Draft Minutes of the Community 
Advisory Council Meeting of March 20, 2025.

INFORMATIONAL ITEM(S)

4. CAC EJ Priorities in Practice: Transparency, Innovation, and Advancing 
Environmental Justice

A) Environmental Justice Community Voices on Air Quality Concerns

This agenda item provides an opportunity for community members— 
particularly those in communities disproportionately impacted by air 
pollution and environmental injustices—to speak directly to the 
Community Advisory Council and the Air District about their air quality 
concerns.

B) Roadmap to Improved Air Monitoring Programs

The Council will discuss a roadmap of projects planned through 2026 
aimed at improving air monitoring in the Bay Area in response to 
concerns raised by the Community Advisory Council and other 
community partners and provide direction for prioritizing additional air 
monitoring improvements to begin after 2026. This item will be presented 
by Kate Hoag, Assistant Manager, Meteorology and Measurement 
Division.

C) Cumulative Impacts and Permitting: Update on Advisory Council Work

The Council will discuss the work of the Advisory Council in developing a 
series of recommendations for the Air District Board of Directors 
regarding consideration of cumulative impacts with a focus on the Air 
District’s permitting program for new and modified facilities. This item will 
be presented by Dr. Phil Martien, Vice Chair of the Advisory Council.
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D) Air Quality Complaint Data Web Tool

The Council will have an opportunity to review a new air quality complaint 
data look-up tool that is currently in development to increase public 
accessibility and transparency of information on the Air District website. 
This item will be presented by Anja Page, Assistant Manager, 
Informational Services.

E) Public Comment

The meeting will recess and resume on May 17, 2025, at 9:00 a.m.
 
DAY 2
SATURDAY, MAY 17, 2025
9:00 AM

5. Call to Order - Roll Call Day 2

The Facilitator, on behalf of the Council Co-Chairs, shall resume the meeting on 
Day 2 and the Clerk of the Boards shall take roll of the Council Members.

6. Welcome and Report of the Executive Officer/Air Pollution Control Officer 
(APCO)

INFORMATIONAL ITEM(S)

7. CAC EJ Priorities in Practice: Integrate Environmental Justice into Core 
Functions, Community Investments, and Appropriate Legal Remedies

A) Notice of Violation Trends and Data-Driven Insights

The Council will review and discuss five years of Notice of Violation data 
highlighting patterns, penalty ranges, operational context, and progress 
indicators—key themes that frame the Air District’s current compliance 
landscape. This item will be presented by Council Member Patrick 
Messac and Alexander Crockett, Air District General Counsel.
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B) Development of a Targeted Inspection Program and Policy

The Council will discuss the new targeted inspection program and policy 
and how the Air District’s Strategic Plan Strategies relate to the CAC 
Environmental Justice Priorities. Air District staff will share new 
approaches to review compliance trends, identify patterns of non-
compliance, and utilize the knowledge of our regulatory partners and 
impacted communities to transform the current inspection program. This 
item will be presented by Dennis Quach, Air Quality Specialist, 
Compliance and Enforcement. 

C) Air District Five-Year Rulemaking Schedule

The Council will discuss the Five-Year Rulemaking Schedule and will 
review and prioritize potential rulemaking efforts for the Schedule. This 
item will be presented by Victor Douglas, Director of Rules and Strategic 
Policy.

D) Managing Community Investments

The Council will learn about local and regional funds administered by the 
Community Investments Office, priorities identified by the community, 
and the plan to distribute funds. This item will be presented by Miriam 
Torres, Senior Advanced Projects Advisor.

E) Public Comment

OTHER BUSINESS

8. Public Comment on Non-Agenda Matters

Pursuant to Government Code Section 54954.3, members of the public who 
wish to speak on matters not on the agenda will be given an opportunity to 
address the Council. Members of the public will have three minutes each to 
address the Council, unless a different time limit is established by the Chair. The 
Council welcomes comments, including criticism, about the policies, procedures, 
programs, or services of the District, or of the acts or omissions of the Council. 
Speakers shall not use threatening, profane, or abusive language which 
disrupts, disturbs, or otherwise impedes the orderly conduct of a Council 
meeting. The District is committed to maintaining a workplace free of unlawful 
harassment and is mindful that District staff regularly attend Council meetings. 
Discriminatory statements or conduct that would potentially violate the Fair 
Employment and Housing Act – i.e., statements or conduct that is hostile, 
intimidating, oppressive, or abusive – is per se disruptive to a meeting and will 
not be tolerated.
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9. Council Member Comments on Non-Agenda Items

Any member of the Council, on his or her own initiative or in response to 
questions posed by the public, may: ask a question for clarification, make a brief 
announcement or report on his or her own activities, provide a reference to staff 
regarding factual information, request staff to report back at a subsequent 
meeting concerning any matter or take action to direct staff to place a matter of 
business on a future agenda. 

10. Time and Place of Next Meeting

Thursday, July 17, 2025, at 6:00 p.m. at 375 Beale Street, San Francisco, CA 
94105. The meeting will be in-person for the Community Advisory Council 
members and members of the public will be able to either join in-person or via 
webcast.

11. Adjournment

The Council meeting shall be adjourned by the facilitator.
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CONTACT:
 MANAGER, EXECUTIVE OPERATIONS
 375 BEALE STREET, SAN FRANCISCO, CA 94105
 vjohnson@baaqmd.gov 

(415) 749-4941 
FAX: (415) 928-8560

 BAAQMD homepage: 
www.baaqmd.gov 

• Any writing relating to an open session item on this Agenda that is distributed to all, 
or a majority of all, members of the body to which this Agenda relates shall be made 
available at the Air District’s offices at 375 Beale Street, Suite 600, San Francisco, 
CA 94105, at the time such writing is made available to all, or a majority of all, 
members of that body.

Accessibility and Non-Discrimination Policy

The Bay Area Air District (Air District) does not discriminate on the basis of race, 
national origin, ethnic group identification, ancestry, religion, age, sex, sexual 
orientation, gender identity, gender expression, color, genetic information, medical 
condition, or mental or physical disability, or any other attribute or belief protected by 
law.  

It is the Air District’s policy to provide fair and equal access to the benefits of a program 
or activity administered by Air District. The Air District will not tolerate discrimination 
against any person(s) seeking to participate in, or receive the benefits of, any program 
or activity offered or conducted by the Air District. Members of the public who believe 
they or others were unlawfully denied full and equal access to an Air District program or 
activity may file a discrimination complaint under this policy. This non-discrimination 
policy also applies to other people or entities affiliated with Air District, including 
contractors or grantees that the Air District utilizes to provide benefits and services to 
members of the public. 

Auxiliary aids and services including, for example, qualified interpreters and/or listening 
devices, to individuals who are deaf or hard of hearing, and to other individuals as 
necessary to ensure effective communication or an equal opportunity to participate fully 
in the benefits, activities, programs and services will be provided by the Air District in a 
timely manner and in such a way as to protect the privacy and independence of the 
individual.  Please contact the Non-Discrimination Coordinator identified below at least 
three days in advance of a meeting so that arrangements can be made accordingly.  

If you believe discrimination has occurred with respect to an Air District program or 
activity, you may contact the Non-Discrimination Coordinator identified below or visit our 
website at www.baaqmd.gov/accessibility to learn how and where to file a complaint of 
discrimination.

Questions regarding this Policy should be directed to the Air District’s Non-
Discrimination Coordinator, Diana Ruiz, Acting Environmental Justice and Community 
Engagement Officer at (415) 749-8840 or by email at druiz@baaqmd.gov.
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   BAY AREA AIR DISTRICT 
375 BEALE STREET, SAN FRANCISCO, CA 94105 
FOR QUESTIONS PLEASE CALL (415) 749-4941 

EXECUTIVE OFFICE: 
MONTHLY CALENDAR OF AIR DISTRICT MEETINGS    

MAY 2025 

 
 

JUNE 2025 

 
 

MV 5/12/25 – 8:49 a.m.                                                    G/Board/Executive Office/Moncal 

TYPE OF MEETING DAY DATE TIME ROOM 
     
     
Board of Directors Stationary Source 
Committee 

Wednesday  14 10:00 a.m. 1st Floor, Yerba Buena Room 

     
Board of Directors Community Equity, 
Health and Justice Committee 

Wednesday  14 1:00 p.m. 1st Floor, Yerba Buena Room 
 

     
Community Advisory Council Retreat  Friday 

Saturday  
16 
17  

1:00 p.m.  
9:00 a.m. 

Holiday Inn San Jose 
(San Jose Ballroom) 

Silicon Valley 1350 North 1st St. 
San Jose, CA 95112 

     
Board of Directors Policy, Grants and 
Technology Committee - CANCELLED 

Wednesday 21 10:00 a.m. 1st Floor Board Room 
 

     
Board of Directors Finance and 
Administration Committee  - CANCELLED 

Wednesday  21 1:00 p.m. 1st Floor Board Room 
 

TYPE OF MEETING DAY DATE TIME ROOM 
     
Board of Directors Meeting Wednesday   4 10:00 a.m. 1st Floor Board Room 

 
     
Board of Directors Stationary Source 
Committee 

Wednesday  11 10:00 a.m. 1st Floor, Yerba Buena Room 

     
Board of Directors Community Equity, 
Health and Justice Committee 

Wednesday  11 1:00 p.m. 1st Floor, Yerba Buena Room 
 

     
Board of Directors Policy, Grants and 
Technology Committee 

Wednesday 18 10:00 a.m. 1st Floor Board Room 
 

     
Board of Directors Finance and 
Administration Committee  

Wednesday  18 1:00 p.m. 1st Floor Board Room 
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CAC RETREAT 
SCHEDULE

Location: 

Dates:

Holiday Inn San Jose –  
Silicon Valley
1350 N. First St. 
San Jose, CA 95112

Friday, May 16 – Saturday, 
May 17 2025

DAY ONE – FRIDAY , MAY 16

12:00 PM Welcome Lunch 

1:00 PM Afternoon Meeting Session

4:30 PM Hotel Check-in

5:00 PM Dinner 

Day One Theme | CAC EJ Priorities in Practice: Transparency, 
Innovation, and Advancing Environmental Justice

*The times listed in this document are estimates provided for reference only. The Agenda in the packet represents the 
official public agenda.

DAY TWO – SATURDAY, MAY 17

8:00 AM Welcome Breakfast 

9:00 AM Morning Meeting Session 

12:00 PM Lunch

1:00 PM Afternoon Meeting Session

Day Two Theme | CAC EJ Priorities in Practice: Integrate 
Environmental Justice into Core Functions, Community Investments, 

and Appropriate Legal Remedies

3:30 PM Adjourn
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AGENDA:     3.  

BAY AREA AIR DISTRICT 
Memorandum 

 
To: Chairpersons John Kevin Jefferson III, Mayra Pelagio, and Ken Szutu 

and Members of the Community Advisory Council 
  
From: Philip M. Fine 

Executive Officer/APCO 
  
Date: May 16, 2025  
  
Re: Approval of the Draft Minutes of the Community Advisory Council Meeting of 

March 20, 2025 
 
RECOMMENDED ACTION 
 
Approve the Draft Minutes of the Community Advisory Council Meeting of March 20, 
2025. 
 
BACKGROUND 
 
None. 
 
DISCUSSION 
 
Attached for your review and approval are the Draft Minutes of the Community Advisory 
Council Meeting of March 20, 2025. 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
None.  
 
Respectfully submitted, 
 
Philip M. Fine 
Executive Officer/APCO 
 
 
Prepared by: Marcy Hiratzka 
Reviewed by: Vanessa Johnson 
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ATTACHMENT(S): 
 
1.   Draft Minutes of the Community Advisory Council Meeting of March 20, 2025 
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Draft – Community Advisory Council Meeting Minutes of March 20, 2025

Bay Area Air Quality Management District
Community Advisory Council Meeting

Thursday, March 20, 2025

Location:
California State University, East Bay

Oakland Professional & Development Center 
Trans Pacific Center

1000 Broadway, Grand Lake Conference Room, Suite 109
Oakland, CA 94607

DRAFT MINUTES

This meeting was webcast, and a video recording is available on the website of the 
Bay Area Air Quality Management District at

https://www.baaqmd.gov/en/about-the-air-district/community-advisory-
council/agendasreports  

1. CALL TO ORDER - ROLL CALL  

The meeting Facilitator, Randolph Belle of Randolph Belle, Artist (RBA) Creative, called 
the Community Advisory Council (Council) in-person meeting to order at 6:01 p.m. 

Roll Call: 

Present, In Person: (Bay Area Metro Center, 375 Beale Street, 1st Floor Board 
Room, San Francisco, CA, 94105): Council Co-Chairpersons Mayra Pelagio and 
Ken Szutu; and Council Members Sejal Babaria, William Goodwin, Ms. Margaret 
Gordon, Arieann Harrison, Patrick Messac, Dominick Ramirez, Dr. Jeff Ritterman, 
Violet Saena, and Latasha Washington.

Absent: Council Co-Chairperson John Kevin Jefferson; and Council Members Dr. 
Juan Aguilera, Rio Molina, Cynthia Prieto-Diaz, and Kevin G. Ruano Hernandez.

2. REPORT OF THE EXECUTIVE OFFICER / AIR POLLUTION CONTROL 
OFFICER (APCO)

On behalf of Dr. Philip M. Fine, Executive Officer / APCO, Arsenio Mataka, Deputy 
Executive Officer of Equity & Community Programs, reported the following:

 Thank you to Diana Ruiz, who has been/currently is serving as Acting Director of 
the Environmental Justice Division since December 2024.

 The Clean HEET program is accepting applications with expanded funding 
options. The deadline to apply is 5:00 PM PST on April 30, 2025. The Clean HEET 
Program was developed by the Air District to reduce wintertime wood-smoke 
pollution and improve air quality. The program incentivizes Bay Area homeowners 
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Draft – Community Advisory Council Meeting Minutes of March 20, 2025

to remove and/or replace their existing, operational, freestanding wood-burning 
stoves or pellet stoves, fireplace inserts, or open-hearth fireplaces with electric 
heat pumps.  Funds will be prioritized for award to homeowners in the AB 617 
communities of West Oakland, East Oakland, Richmond-San Pablo, and Bayview 
Hunters Point/Southeast San Francisco, and homes that are in disadvantaged and 
low-income communities identified by California’s Climate Investments Priority 
Populations Mapping tool.

 Since January 2025, the White House has indicated that efforts to align funding 
with the administration’s priorities are ongoing. The Air District’s commitment to 
protecting air quality, the climate and the health of Bay Area residents is stronger 
than ever. Regardless of changes at the federal level, we will continue to enforce 
strong regulations, advance clean air policies and work with our communities to 
reduce pollution, and safeguard public health. Our region has long been a leader 
in air quality, climate action and environmental justice, and we will continue to push 
forward with innovative solutions to meet our mission to improve air quality to 
protect public health, reduce historical and current environmental inequities, and 
mitigate climate change and its impacts.

Public Comments

No requests received.

Council Comments

The Council and staff discussed why the Council was not asked to provide input on 
candidates for the position of Acting Director of the Environmental Justice Division when 
the position became needed in December 2024; appreciation for the Air District’s resolve 
to uphold and prioritize environmental justice and Diversity, Equity, and Inclusion, during 
times of political uncertainty and recent federal actions; and the Clean HEET’s target 
goals, and results from previous wood smoke reduction incentive programs led by the Air 
District.

NOTED PRESENT: Council Member Saena was noted present at 6:15 p.m.

Council Action

No action taken.

3. PUBLIC COMMENT ON NON-AGENDA MATTERS

No requests received.

CONSENT CALENDAR

4. APPROVAL OF THE DRAFT MINUTES OF THE COMMUNITY ADVISORY 
COUNCIL MEETING OF NOVEMBER 21, 2024
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Draft – Community Advisory Council Meeting Minutes of March 20, 2025

Public Comments 
 
No requests received. 

Council Comments 

None.

Council Action

Council Member Goodwin made a motion, seconded by Council Member Ms. Margaret 
Gordon, to approve the Draft Minutes of the Community Advisory Council Meeting of 
November 21, 2024; and the motion carried by the following vote of the Council:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Pelagio, Ramirez, 
Ritterman, Saena, Szutu, Washington.

NOES: None.
ABSTAIN: None.
ABSENT: Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez.

Motion Approved.

ACTION ITEMS

5. VOTE TO CREATE A MEMBER SELECTION AD HOC COMMITTEE

Lisa Flores, Staff Specialist II, gave the staff presentation Vote on the Creation of a 
Member Selection Ad Hoc Committee, including: outcome; outline; requested action; 
background; Council terms; Council seats; council composition; recruitment and 
outreach; process and timeline; Board of Directors (Board) selection criteria; Council’s 
role in selection process; and Board’s role in selection process.

Public Comments

No requests received.

Council Comments

The Council and staff discussed reasons for criteria that formed the inaugural Council’s 
composition of members, and how to change that criteria, moving forward; desire for staff 
recommendation documentation regarding the inaugural Council, including analyses that 
may have informed the inaugural Council’s composition; and the Board’s involvement in 
appointing the inaugural Council.  
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Draft – Community Advisory Council Meeting Minutes of March 20, 2025

Council Actions 

Council Member Messac made a motion, seconded by Council Member Saena, to create 
an Ad Hoc Committee that will select Council Member candidates to fill 13 open Council 
seats, and then recommend the slated candidates to the Board’s Community Equity, 
Health, and Justice (CEHJ) Committee, prior to the Board’s final consideration. The 
Member Selection Ad Hoc Committee members appointed were Council Members Sejal 
Babaria, Cynthia Prieto-Diaz, Mayra Pelagio (who announced that she will not be 
reapplying), as well as Board member, Noelia Corzo.

The motion carried by the following vote of the Council:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Pelagio, Ramirez, 
Ritterman, Saena, Szutu, Washington.

NOES: None.
ABSTAIN: None.
ABSENT: Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez.

Motion Approved

THE COUNCIL RECESSED AT 6:45 P.M., AND RESUMED AT 6:57 P.M. 

6. COMMUNITY BENEFIT FUND (CBF) DISBURSEMENT PLAN 
RECOMMENDATION

Arsenio Mataka, Deputy Executive Officer Equity and Community Programs, Council 
Member William Goodwin, and Council Member Latasha Washington, gave the 
presentation Community Benefit Fund Disbursement Plan Recommendation, including: 
outcome; outline; requested action; background; basic elements of all funding distribution 
options – grant program goals, eligible applicants and projects, funding tiers, grant 
administration and accountability, CBF Ad Hoc Committee recommendation and 
alternatives; CBF Ad Hoc recommendation: People’s Air Grant Program (PAGP) – PAGP 
grantmaking process, timeline, implementation challenges; alternatives discussed and 
considered – funding pathways considered, participatory project type selection 
grantmaking process and timeline, direct grantmaking process with Council review and 
timeline; and next steps.

Public Comments

No requests received. 

Council Comments

The Council and staff discussed regarding public votes to determine funding prioritization, 
who would be eligible to vote; suggestions of changing “public” to “residents of the 
impacted area” so that only people living in the impacted area may vote; concerns 
regarding potential applicants (students) who may not meet the 501(c)(3) nonprofit or 
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public agency partner requirement; concerns regarding overhead and administration 
costs; the contract amount that was spent on the consultant that helped develop these 
options, and whether that fee came from the $3 million intended to be community-
directed; whether voting would pertain to all three proposed funding tiers, and whether Air 
District staff would have the final say; anticipated online voting challenges, and whether 
in-person voting could be prioritized; staff resources to execute CBF disbursement; desire 
to expand community outreach beyond social media; the request for a language access 
for CBF disbursement; the suggestion of reducing project allocations so that more 
projects can be funded in more communities; concerns about the proposed timeline of 
dispersing funds; whether Option 3 will ensure that disparities are addressed across the 
9-county Bay Area jurisdiction; whether information technology support costs are already 
budgeted for the online voting component; which entity would select the consultants that 
would help develop projects; whether projected administrative costs are shown/included 
for options 2 and 3; any of the options allow fiscal sponsors; whether elements of the 
different options may be combined; the request for more research on proposed ideas from 
the consultant that CBF Ad Hoc Committee hired; how to identify the geographic areas in 
which projects can be awarded; and how long deliberation amongst the Council may last 
(regarding this item).
Council Action

Three different process options for disbursing the $3 million Community Benefit Fund 
were presented to the Council during the presentation and all shared the same core 
elements of the People’s Air Grant Program:

1. Recommendation: People’s Air Grant Program 
2. Alternative Option 2: Participatory Project Type Selection
3. Alternative Option 3: CAC Proposal Review & Selection 

Within the presentation, the CBF Ad Hoc Committee formally recommended that the 
Council recommend that the Board’s CEHJ Committee recommend The People’s Air 
Grant Program as the plan for the Community Benefit Fund ($3 million) to the Board of 
Directors for approval. Following the Council’s discussion of the options, no motion 
supporting the People’s Air Grant Program was put forth. 

Council Member Messac made a motion, seconded by Council Member Harrison, to 
recommend the Board approves Alternative Option 3: Community Advisory Council 
Proposal Review & Selection, with the following amendments: administrative costs will be 
capped at the same level as those of receiving community-based organizations; equity 
issues  regarding online public voting will be addressed ; impacted communities will be 
prioritized by using CalEnviroScreen 4.0.; and the creation of another ad hoc committee 
to support the execution of Option 3.

The maker of this motion rescinded the motion, and no vote was taken. 

Then Council Member Messac made a motion, seconded by Council Member Gordon, to 
take no action on at the Council’s March 20, 2025 meeting, and revisit the three options 
for the CBF disbursement at the Council’s May retreat, during which, the Council will 
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review additional information on participatory engagement, associated costs, and 
tradeoffs for the three options. Prior to the vote, Co-Chair Pelagio made a friendly 
amendment to look for opportunities for community participation. Council Members 
Messac and Gordon accepted the amendment and motioned to revisit the model for 
Community Benefit Fund at the Council’s May retreat, with the amendments that 
administrative costs will be capped at the same level as those of receiving community-
based organizations, and looking at opportunities for community participation and 
associated costs and tradeoffs. 

The motion did not pass, due to the fact that a majority of 16 Council members (9) was 
not established:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Ritterman, Saena, 
Szutu.

NOES: Ramirez, Washington.
ABSTAIN: Pelagio.
ABSENT: Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez.

Motion failed

Then Council Member Washington made a motion, seconded by Council Member Saena, 
to recommend that the Council recommend that the Board’s CEHJ Committee 
recommend Option #3: “The People’s Air Grant Program” as a Direct Grantmaking 
Process with Council Proposal Review & Selection to the Board for approval, with the 
amendment that environmental justice community members would be included in the 
project application review process. Prior to the vote, Mr. Mataka noted that this motion 
would have to include the caveat, “if feasible, as determined through legal review.” The 
maker and seconder of the motion agreed to the suggested amended language. The final 
motion was:

Council Member Washington made a motion, seconded by Council Member Saena, to 
recommend that the Council recommend that the Board’s CEHJ Committee recommend 
Option #3: “The People’s Air Grant Program” as a Direct Grantmaking Process with 
Council Proposal Review & Selection to the Board for approval, with the amendment that 
environmental justice community members would be included in the project application 
review process, if feasible, as determined through legal review.

The motion carried by the following vote of the Council:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Pelagio, Ramirez, 
Ritterman, Saena, Szutu, Washington.

NOES: None.
ABSTAIN: None.
ABSENT: Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez,

Motion Approved
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INFORMATIONAL ITEM

7. UPDATE OF THE AIR DISTRICT’S REGULATORY AIR MONITORING 
NETWORK 

 This item was tabled, due to lack of time.

OTHER BUSINESS

8. COMPLIANCE AND ENFORCEMENT AD HOC COMMITTEE UPDATE 

 This item was tabled, due to lack of time.

9. COUNCIL MEMBER COMMENTS

Council Member Messac encouraged Air District staff to maintain the Council’s meeting 
schedule, and not cancel meetings without the Council Co-Chair’s input, so that matters 
and discussions are not delayed, despite potentially contentious topics.  
10. TIME AND PLACE OF NEXT MEETING

Friday-Saturday, May 16-17, 2025. The special meeting will be an in-person retreat for 
the Community Advisory Council members and members of the public will be able to 
either join in-person or via webcast. Location to be determined. 

11. ADJOURNMENT 

The meeting was adjourned at 9:26 p.m.

Marcy Hiratzka
Clerk of the Boards 

Page 19 of 168



AGENDA:     4.  

BAY AREA AIR DISTRICT 
Memorandum 

 
To: Chairpersons John Kevin Jefferson III, Mayra Pelagio, and Ken Szutu 

and Members of the Community Advisory Council 
  
From: Philip M. Fine 

Executive Officer/APCO 
  
Date: May 16, 2025  
  
Re: CAC EJ Priorities in Practice: Transparency, Innovation, and Advancing 

Environmental Justice 
 
RECOMMENDED ACTION 
 
None; the Council will discuss this item, but no action is requested at this time. 
 
BACKGROUND 
 
The Community Advisory Council (CAC) developed nine environmental justice (EJ) 
priorities intended to direct the Air District in advancing and addressing EJ within its 
operations (see attached). These priorities identify the conditions needed for the Air 
District to be an effective partner with frontline communities who are most affected by 
pollution, and to improve air quality and overall EJ and equity outcomes. 
 
At the 2025 CAC Retreat, the Council will discuss the following topics that advance the 
CAC EJ Priorities. 
 
DISCUSSION 
 
Environmental Justice Community Voices on Air Quality Concerns 
         

This agenda item provides an opportunity for community members—particularly those in 
communities disproportionately impacted by air pollution and environmental injustices—
to speak directly to the Community Advisory Council and the Air District about their air 
quality concerns. 
 
Roadmap to Improved Air Monitoring Programs 
          

The Air District’s priorities, driven by community perspectives, indicate a need to 
evaluate and change our existing air monitoring programs or build new programs to 
collect data that aligns with the needs of overburdened communities. As the Air District 
implements the Strategic Plan, the Air District has developed action plans that describe 
the roadmap of work and commitments for the next eighteen months. The Council will 
discuss priority projects that look beyond 2026. 
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Cumulative Impacts and Permitting – Update on Advisory Council Work 
        

The Advisory Council has been working to address the topic of cumulative impacts 
since 2024 and has put forward a set of key interim findings. At present, an ad hoc of 
the Advisory Council is tasked with developing a draft “work plan” to be reviewed and 
potentially approved at their next meeting. The purpose of the envisioned work plan is to 
provide a blueprint in developing recommendations on methods to identify, assess, and 
reduce the cumulative impacts of air pollution in the Bay Area. The Council will discuss 
work underway, consistent with the interim finding that “[m]ethods for considering 
cumulative impacts and related policy changes should be developed in partnership with 
community members, notably those from marginalized populations.” 
 
Air Quality Complaint Data Web Tool 
      

The Air Quality Complaint Data Web Tool enhances public accessibility and 
transparency and responds to community requests and longstanding concerns around 
visibility into complaint data. The Council will have the opportunity to preview how users 
can access and search complaint data and features intended to improve transparency, 
strengthen community trust, and increase engagement with the complaint resolution 
process. 
 
Notice of Violation Trends & Data-Driven Insights 
        

The Council will discuss community observation and reflections about permits, 
inspections and trends in enforcement of Notices of Violations, including concerns 
around penalty levels, case resolution timelines, and the importance of visible and 
timely enforcement actions to maintaining public trust.   
In addition, Air District staff will provide context regarding the Air District’s penalty 
assessment efforts in recent years, including challenges that led to a backlog of 
unresolved enforcement cases and recent efforts to address this situation and 
strengthen enforcement outcomes.   
 
Development of a Targeted Inspection Program and Policy 
       

The Council will discuss the Air District’s work to develop and implement a new 
Targeted Inspection Program and Policy. The development of a Targeted Inspection 
Program and Policy represents a significant shift in how air quality enforcement is 
approached. By leveraging information-driven decision-making, the program aims to 
improve existing routine-based inspections and focus enforcement efforts on sources 
that have the highest potential for impacting air quality and public health. This strategic 
shift is essential in addressing both compliance challenges and EJ concerns, 
particularly in Assembly Bill 617 and overburdened communities.   
 
Air District Five-Year Rulemaking Schedule 
      

Air District staff are developing a rule development schedule that would span the 
duration of the Air District’s 2024-2029 Strategic Plan and beyond. All rule development 
efforts considered for inclusion in the Strategic Plan Rule Development Schedule would 
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be associated with at least one of the goals and strategies in the Strategic Plan and five 
of the CAC’s EJ Priorities. 
 
Managing Community Investments 
       

In May 2024, the Board of Directors approved the Community Benefits Penalty Funds 
policy to direct resources back to the communities where air quality violations occurred 
and communities most impacted by air pollution, approving the CAC’s recommendation 
to allocate a portion of penalties for local (80 percent) and regional (20 percent) 
community benefits. This Community Benefits Penalty Funds policy and related 
settlement funds have generated over $124 million for local and regional projects. The 
Council will discuss the early implementation actions of the Community Investments 
Office, learn about the allocation breakdown for penalty funds and receive an overview 
of available funds. 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
None.  
 
Respectfully submitted, 
 
Philip M. Fine 
Executive Officer/APCO 
 
 
Prepared by: Sonam Shah-Paul 
Reviewed by: Arsenio Mataka 
  
ATTACHMENT(S): 
 
1.   CAC Environmental Justice Priorities  
2.   CAC Retreat Friday, May 16, 2025 Presentations 
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C O M M U N I T Y 
A D V I S O R Y C O U N C I L’ S 
E N V I R O N M E N TA L 
J U S T I C E  P R I O R I T I E S

1.	 Advance Environmental Justice

2.	 Provide Meaningful Agency Support 
to Advance Environmental Justice

3.	 Integrate Environmental Justice 
Considerations in Core Functions

4.	 Implement Environmental Justice Best 
Practices and Innovation

5.	 Communicate with Clarity, 
Transparency, and Integrity

6.	 Grow Capacity of Air District Staff 
and Board Members to Integrate 
Environmental Justice

7.	 Grow Capacity of Environmental 
Justice Communities and 
Organizations

8.	 Seek Appropriate Legal Remedies and 
Coordinate with Environmental Justice 
Communities

9.	 Provide Technical Assistance to Local 
Governments
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The Community Advisory Council developed 
the following environmental justice priorities 
which are intended to direct the Air District 
in advancing and addressing environmental 
justice within all aspects of its operations. 
They identify the conditions needed for the 
Air District to be an effective partner with 
frontline communities who are most affected 
by pollution, and to improve air quality and 
overall environmental justice outcomes. 

1. Advance Environmental Justice
To advance environmental justice effectively
over the long-term, the Air District must
practice restorative justice by creating
agency-wide policies, practices, procedures,
and norms that both recognize the trauma
and adverse health impacts caused by
environmental racism and honor the
emotional work and investment of time that
is required for staff and community leaders
to work together effectively in advancing
environmental justice.

The Air District must value the voices, lived 
experience, and leadership of environmental 

justice communities, develop respectful 
relationships and partnerships with these 
communities, hire from these communities, 
view these communities as a resource, 
provide compensation for their time and 
expertise, gather their input, use that input 
to directly inform decision-making, and 
establish formal participatory processes for 
addressing and implementing community 
input and increasing agency accountability 
to communities.

The field of Environmental Justice is 
inherently intersectional and interdisciplinary. 
Therefore, the Air District must 
dismantle internal silos by reorganizing 
and restructuring to build an agency 
structure and culture that supports cross-
divisional work.

For staff to better enact environmental 
justice, the Air District must cultivate a 
culture of innovation, embrace learning 
by doing, and adopt clear definitions for 
environmental justice and equity (and related 
terms) that are grounded in community input. 
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2. Provide Meaningful
Agency Support to Advance
Environmental Justice
For staff and community leaders to have
the meaningful agency support needed
to advance Environmental Justice, Air
District leadership must: Provide a strong
vision and set a clear tone for achieving
environmental justice and ensuring that
communities of concern breathe clean
air; lead the revision of internal policies,
practices, and procedures with an equity
lens; and lead the revision of mission-related
policies, practices, and procedures with an
environmental justice lens.

3. Integrate Environmental
Justice Considerations
in Core Functions
The Air District must prioritize incorporating
into its core functions the following
environmental justice considerations:
community-based science and real-time air
monitoring and data collection, public health
considerations, cumulative impact analysis,
disparate impact analysis and civil rights
compliance, and recognition of historical
impacts and damages as well as the need for
restorative steps.

4. Implement
Environmental Justice Best
Practices and Innovation
The Air District must create and implement
a strategy for incorporating environmental
justice best practices and innovation into its
day-to-day operations and core functions
-- including data collection and analysis,
measurement, and monitoring, permitting,
environmental analysis, inspections,

enforcement, legal actions including 
litigation, mitigation, planning, rule-making, 
and incentives funding.

5. Communicate with Clarity,
Transparency, and Integrity
The Air District must communicate
with clarity, transparency, and integrity
to environmental justice communities
about the agency’s role, responsibilities,
and limitations, as well as where there is
room to grow, improve, and bring about
transformational change within the agency’s
regulatory charge.

6. Grow Capacity of Air District
Staff and Board Members to
Integrate Environmental Justice
The Air District must invest in growing
the capacity of staff and Board members
to integrate environmental justice into
their day-to-day roles and responsibilities,
developing communities and middle
management level on new policies, practices,
and procedures, establishing environmental
justice as a core competency for staff,
prioritizing hiring, retention and promotion
of staff with lived experience living in and/
or working in frontline environmental justice
communities, and ensuring that staff
and leadership at all levels of the agency
reflect the diversity of the communities
the agency serves.

7. Grow Capacity of
Environmental Justice
Communities and Organizations
The Air District must invest in growing
the capacity of environmental justice
communities and organizations to
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work effectively with the Air District on 
systemic change, in creating economic 
benefits and workforce opportunities in 
these communities, and in enabling these 
communities to access and manage 
resources to address disparities.

8. Seek Appropriate Legal
Remedies and Coordinate
with Environmental
Justice Communities
The Air District must seek appropriate legal
remedies, collaborate, and coordinate with
environmental justice communities on those
remedies, impose high enough penalties,
reach deterrence-based outcomes with
violators, and ensure that environmental
justice communities benefit from and have a
say in the use of related funds.

9. Provide Technical Assistance to
Local Governments
The Air District must provide technical
assistance to local governments to enable
them to more effectively incorporate
environmental justice analysis into their
local land use, planning and zoning decision-
making and permitting practices, and must
also weigh in on the environmental justice
frameworks being developed by cities
and counties in the nine Bay Area county
jurisdictions as part of their general plan, to
integrate environmental justice policy and
help establish a plan for implementation
and enforcement.
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