Bay Area Air Quality Management District
Community Advisory Council Meeting
Thursday, March 20, 2025

Location:
California State University, East Bay
Oakland Professional & Development Center
Trans Pacific Center
1000 Broadway, Grand Lake Conference Room, Suite 109
Oakland, CA 94607

APPROVED MINUTES

This meeting was webcast, and a video recording is available on the website of the
Bay Area Air Quality Management District at
https://www.baagmd.gov/en/about-the-air-district/community-advisory-
council/agendasreports

1. CALL TO ORDER - ROLL CALL

The meeting Facilitator, Randolph Belle of Randolph Belle, Artist (RBA) Creative, called
the Community Advisory Council (Council) in-person meeting to order at 6:01 p.m.

Roll Call:

Present, In Person: (Bay Area Metro Center, 375 Beale Street, 15t Floor Board
Room, San Francisco, CA, 94105): Council Co-Chairpersons Mayra Pelagio and
Ken Szutu; and Council Members Sejal Babaria, William Goodwin, Ms. Margaret
Gordon, Arieann Harrison, Patrick Messac, Dominick Ramirez, Dr. Jeff Ritterman,
Violet Saena, and Latasha Washington.

Absent: Council Co-Chairperson John Kevin Jefferson; and Council Members Dr.
Juan Aguilera, Rio Molina, Cynthia Prieto-Diaz, and Kevin G. Ruano Hernandez.

2. REPORT OF THE EXECUTIVE OFFICER / AIR POLLUTION CONTROL
OFFICER (APCO)

On behalf of Dr. Philip M. Fine, Executive Officer / APCO, Arsenio Mataka, Deputy
Executive Officer of Equity & Community Programs, reported the following:

— Thank you to Diana Ruiz, who has been/currently is serving as Acting Director of
the Environmental Justice Division since December 2024.

— The Clean HEET program is accepting applications with expanded funding
options. The deadline to apply is 5:00 PM PST on April 30, 2025. The Clean HEET
Program was developed by the Air District to reduce wintertime wood-smoke
pollution and improve air quality. The program incentivizes Bay Area homeowners
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to remove and/or replace their existing, operational, freestanding wood-burning
stoves or pellet stoves, fireplace inserts, or open-hearth fireplaces with electric
heat pumps. Funds will be prioritized for award to homeowners in the AB 617
communities of West Oakland, East Oakland, Richmond-San Pablo, and Bayview
Hunters Point/Southeast San Francisco, and homes that are in disadvantaged and
low-income communities identified by California’s Climate Investments Priority
Populations Mapping tool.

Since January 2025, the White House has indicated that efforts to align funding
with the administration’s priorities are ongoing. The Air District's commitment to
protecting air quality, the climate and the health of Bay Area residents is stronger
than ever. Regardless of changes at the federal level, we will continue to enforce
strong regulations, advance clean air policies and work with our communities to
reduce pollution, and safeguard public health. Our region has long been a leader
in air quality, climate action and environmental justice, and we will continue to push
forward with innovative solutions to meet our mission to improve air quality to
protect public health, reduce historical and current environmental inequities, and
mitigate climate change and its impacts.

Public Comments

No requests received.

Council Comments

The Council and staff discussed why the Council was not asked to provide input on
candidates for the position of Acting Director of the Environmental Justice Division when
the position became needed in December 2024; appreciation for the Air District’s resolve
to uphold and prioritize environmental justice and Diversity, Equity, and Inclusion, during
times of political uncertainty and recent federal actions; and the Clean HEET's target
goals, and results from previous wood smoke reduction incentive programs led by the Air
District.

NOTED PRESENT: Council Member Saena was noted present at 6:15 p.m.

Council Action

No action taken.

3.

PUBLIC COMMENT ON NON-AGENDA MATTERS

No requests received.

CONSENT CALENDAR

4.

APPROVAL OF THE DRAFT MINUTES OF THE COMMUNITY ADVISORY
COUNCIL MEETING OF NOVEMBER 21, 2024
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Public Comments

No requests received.

Council Comments

None.

Council Action

Council Member Goodwin made a motion, seconded by Council Member Ms. Margaret
Gordon, to approve the Draft Minutes of the Community Advisory Council Meeting of
November 21, 2024; and the motion carried by the following vote of the Council:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Pelagio, Ramirez,
Ritterman, Saena, Szutu, Washington.
NOES: None.

ABSTAIN:  None.
ABSENT:  Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez.

Motion Approved.

ACTION ITEMS

5. VOTE TO CREATE A MEMBER SELECTION AD HOC COMMITTEE

Lisa Flores, Staff Specialist Il, gave the staff presentation Vote on the Creation of a
Member Selection Ad Hoc Committee, including: outcome; outline; requested action;
background; Council terms; Council seats; council composition; recruitment and
outreach; process and timeline; Board of Directors (Board) selection criteria; Council’s
role in selection process; and Board'’s role in selection process.

Public Comments

No requests received.

Council Comments

The Council and staff discussed reasons for criteria that formed the inaugural Council’s
composition of members, and how to change that criteria, moving forward; desire for staff
recommendation documentation regarding the inaugural Council, including analyses that
may have informed the inaugural Council’'s composition; and the Board’s involvement in
appointing the inaugural Council.



Council Actions

Council Member Messac made a motion, seconded by Council Member Saena, to create
an Ad Hoc Committee that will select Council Member candidates to fill 13 open Council
seats, and then recommend the slated candidates to the Board’s Community Equity,
Health, and Justice (CEHJ) Committee, prior to the Board’s final consideration. The
Member Selection Ad Hoc Committee members appointed were Council Members Sejal
Babaria, Cynthia Prieto-Diaz, Mayra Pelagio (who announced that she will not be
reapplying), as well as Board member, Noelia Corzo.

The motion carried by the following vote of the Council:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Pelagio, Ramirez,
Ritterman, Saena, Szutu, Washington.
NOES: None.

ABSTAIN:  None.
ABSENT:  Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez.

Motion Approved
THE COUNCIL RECESSED AT 6:45 P.M., AND RESUMED AT 6:57 P.M.

6. COMMUNITY BENEFIT FUND (CBF) DISBURSEMENT PLAN
RECOMMENDATION

Arsenio Mataka, Deputy Executive Officer Equity and Community Programs, Council
Member William Goodwin, and Council Member Latasha Washington, gave the
presentation Community Benefit Fund Disbursement Plan Recommendation, including:
outcome; outline; requested action; background; basic elements of all funding distribution
options — grant program goals, eligible applicants and projects, funding tiers, grant
administration and accountability, CBF Ad Hoc Committee recommendation and
alternatives; CBF Ad Hoc recommendation: People’s Air Grant Program (PAGP) — PAGP
grantmaking process, timeline, implementation challenges; alternatives discussed and
considered — funding pathways considered, participatory project type selection
grantmaking process and timeline, direct grantmaking process with Council review and
timeline; and next steps.

Public Comments

No requests received.

Council Comments

The Council and staff discussed regarding public votes to determine funding prioritization,
who would be eligible to vote; suggestions of changing “public” to “residents of the
impacted area” so that only people living in the impacted area may vote; concerns
regarding potential applicants (students) who may not meet the 501(c)(3) nonprofit or



public agency partner requirement; concerns regarding overhead and administration
costs; the contract amount that was spent on the consultant that helped develop these
options, and whether that fee came from the $3 million intended to be community-
directed; whether voting would pertain to all three proposed funding tiers, and whether Air
District staff would have the final say; anticipated online voting challenges, and whether
in-person voting could be prioritized; staff resources to execute CBF disbursement; desire
to expand community outreach beyond social media; the request for a language access
for CBF disbursement; the suggestion of reducing project allocations so that more
projects can be funded in more communities; concerns about the proposed timeline of
dispersing funds; whether Option 3 will ensure that disparities are addressed across the
9-county Bay Area jurisdiction; whether information technology support costs are already
budgeted for the online voting component; which entity would select the consultants that
would help develop projects; whether projected administrative costs are shown/included
for options 2 and 3; any of the options allow fiscal sponsors; whether elements of the
different options may be combined; the request for more research on proposed ideas from
the consultant that CBF Ad Hoc Committee hired; how to identify the geographic areas in
which projects can be awarded; and how long deliberation amongst the Council may last
(regarding this item).

Council Action

Three different process options for disbursing the $3 million Community Benefit Fund
were presented to the Council during the presentation and all shared the same core
elements of the People’s Air Grant Program:

1. Recommendation: People’s Air Grant Program
2. Alternative Option 2: Participatory Project Type Selection
3. Alternative Option 3: CAC Proposal Review & Selection

Within the presentation, the CBF Ad Hoc Committee formally recommended that the
Council recommend that the Board’'s CEHJ Committee recommend The People’s Air
Grant Program as the plan for the Community Benefit Fund ($3 million) to the Board of
Directors for approval. Following the Council's discussion of the options, no motion
supporting the People’s Air Grant Program was put forth.

Council Member Messac made a motion, seconded by Council Member Harrison, to
recommend the Board approves Alternative Option 3: Community Advisory Council
Proposal Review & Selection, with the following amendments: administrative costs will be
capped at the same level as those of receiving community-based organizations; equity
issues regarding online public voting will be addressed ; impacted communities will be
prioritized by using CalEnviroScreen 4.0.; and the creation of another ad hoc committee
to support the execution of Option 3.

The maker of this motion rescinded the motion, and no vote was taken.

Then Council Member Messac made a motion, seconded by Council Member Gordon, to
take no action on at the Council's March 20, 2025 meeting, and revisit the three options



for the CBF disbursement at the Council’'s May retreat, during which, the Council will
review additional information on participatory engagement, associated costs, and
tradeoffs for the three options. Prior to the vote, Co-Chair Pelagio made a friendly
amendment to look for opportunities for community participation. Council Members
Messac and Gordon accepted the amendment and motioned to revisit the model for
Community Benefit Fund at the Council’'s May retreat, with the amendments that
administrative costs will be capped at the same level as those of receiving community-
based organizations, and looking at opportunities for community participation and
associated costs and tradeoffs.

The motion did not pass, due to the fact that a majority of 16 Council members (9) was
not established:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Ritterman, Saena,
Szutu.
NOES: Ramirez, Washington.

ABSTAIN: Pelagio.
ABSENT:  Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez.

Motion failed

Then Council Member Washington made a motion, seconded by Council Member Saena,
to recommend that the Council recommend that the Board’s CEHJ Committee
recommend Option #3: “The People’s Air Grant Program” as a Direct Grantmaking
Process with Council Proposal Review & Selection to the Board for approval, with the
amendment that environmental justice community members would be included in the
project application review process. Prior to the vote, Mr. Mataka noted that this motion
would have to include the caveat, “if feasible, as determined through legal review.” The
maker and seconder of the motion agreed to the suggested amended language. The final
motion was:

Council Member Washington made a motion, seconded by Council Member Saena, to
recommend that the Council recommend that the Board’s CEHJ Committee recommend
Option #3: “The People’s Air Grant Program” as a Direct Grantmaking Process with
Council Proposal Review & Selection to the Board for approval, with the amendment that
environmental justice community members would be included in the project application
review process, if feasible, as determined through legal review.

The motion carried by the following vote of the Council:

AYES: Babaria, Goodwin, Gordon, Harrison, Messac, Pelagio, Ramirez,
Ritterman, Saena, Szutu, Washington.
NOES: None.

ABSTAIN:  None.
ABSENT:  Aguilera, Jefferson, Molina, Prieto-Diaz, Ruano Hernandez,

Motion Approved



INFORMATIONAL ITEM

7. UPDATE OF THE AIR DISTRICT'S REGULATORY AIR MONITORING
NETWORK

This item was tabled, due to lack of time.

OTHER BUSINESS

8. COMPLIANCE AND ENFORCEMENT AD HOC COMMITTEE UPDATE
This item was tabled, due to lack of time.
9. COUNCIL MEMBER COMMENTS

Council Member Messac encouraged Air District staff to maintain the Council’'s meeting
schedule, and not cancel meetings without the Council Co-Chair’s input, so that matters
and discussions are not delayed, despite potentially contentious topics.

10. TIME AND PLACE OF NEXT MEETING

Friday-Saturday, May 16-17, 2025. The special meeting will be an in-person retreat for
the Community Advisory Council members and members of the public will be able to
either join in-person or via webcast. Location to be determined.

11. ADJOURNMENT

The meeting was adjourned at 9:26 p.m.

Marcy Hiratzka
Clerk of the Boards
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