Bay Area Air District
375 Beale Street
San Francisco, California, 94105

APPROVED MINUTES

Community Advisory Council Meeting
Thursday, November 20, 2025

This meeting was webcast, and a video recording is available on the website of the
Bay Area Air District at
https://www.baagmd.gov/en/about-the-air-district/community-advisory-
council/agendasreports

1. CALL TO ORDER - ROLL CALL

The meeting Facilitator, Randolph Belle of Randolph Belle, Artist (RBA) Creative, called
the Community Advisory Council (Council) in-person meeting to order at 6:09 p.m.

Roll Call:

Present, In Person: (Bay Area Metro Center, 375 Beale Street, Yerba Buena
Room, San Francisco, CA, 94105): Council Co-Chairpersons Mayra Pelagio and
Ken Szutu; and Council Members Sejal Babaria, Arieann Harrison, Patrick
Messac, Cynthia Prieto-Diaz, Dominick Ramirez, Kevin G. Ruano Hernandez,
Violet Saena, and Latasha Washington.

Participated Remotely, via Zoom via Assembly Bill (AB) 2449 (remote presence
does not count for guorum, but votes are counted for all action items): Council
Member Ms. Margaret Gordon (just cause).

Absent: Council Co-Chairperson John Kevin Jefferson; and Council Members Dr.
Juan Aguilera, William Goodwin, and Dr. Jeff Ritterman.

2. PUBLIC COMMENT ON NON-AGENDA MATTERS
No requests received.

3. REPORT OF THE EXECUTIVE OFFICER / AIR POLLUTION CONTROL
OFFICER (APCO)

On behalf of Dr. Philip M. Fine, Executive Officer / APCO, Arsenio Mataka, Deputy
Executive Officer of Equity and Community Programs, reported the following:

— This Council meeting is the last meeting of the inaugural 4-year term of the Air
District’s first Community Advisory Council. Thank you to each Council member for
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your dedication and continuous efforts to integrate more equity and environmental
justice (EJ) principles into the Air District mission, programs, policies, and the
2024-2029 Strategic Plan. Approximately 80% of the Strategies in the Plan focus
on EJ principles, and new tools, programs, and policies are already in effect,
while others are being planned to implement these EJ improvements for all Bay
Area communities.

The new slate of CAC members, including some existing members and new
candidates, was just approved at the Board’s Community Equity, Health, and
Justice (CEHJ) Committee meeting last week, and willgo to the Board for
consideration on December 3.

Today’s meeting also marks the end of the current Co-Chairs' terms. Thank you to
the Co-Chairs (Mayra Pelagio, Ken Szutu, and John Kevin Jefferson Ill) for their
leadership. There will beno co-chairs until electionsoccur at the
March 2026 Council meeting. Current CAC members who are up for renewal will
briefly pause their participation until their appointments are confirmed at
the December 3 Board meeting.

To start off the new year in 2026, we look forward to having both an onboarding
training for the new CAC cohort and a joint retreat with the Board of Directors and
the new CAC slate on Wednesday, January 28, 2026.

The Air Districts Community Investments Office (CIO) released the Local
Community Benefits Fund Draft Grant Guidelines. This grant reinvests penalty fees
back into the communities where air quality violations occurred, supporting
community-driven solutions that reduce or mitigate air pollution, improve public
health, and build economic resilience for a just transition. Initial Calls for Projects
will be solicited for Benicia and Richmond and surrounding communities. Public
comment will be open until November 25, 2025, at 5pm, and we are eager to hear
stakeholder feedback. The Air District expects to open application solicitations in
late January or early February, and the grant application window will be open until
May 2026.

The Public Review Draft East Oakland Community Emissions Reduction Plan was
released November 3, 2025. The Open House was on November 13, 2025, in East
Oakland. The public review period is November 3 to December 7, 2025.
Comments can be sent to planning@baagmd.gov. The community steering
committee vote is scheduled for February, and the Air District consideration is
anticipated to begin in March. https://www.baagmd.gov/en/community-
health/community-health-protection-program/east-oakland-community-emissions-
reduction-plan

The Air District is continuing to develop the Bay Area Regional Climate Action Plan
(BARCAP) with support from a US EPA grant. The BARCAP includes a suite of
actions that can be taken at the regional level to reduce greenhouse gas and air
pollution emissions and bring multiple benefits to communities. Air District staff
is finalizing work on technical analyses, incorporating input from July’s public
review process and public workshop, and preparing the document for submittal to
the US EPA. The Air District is aiming to post the full plan to our website in March
of 2026.
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Public Comments

No requests received.

Council Comments

The Council and staff discussed whether Council incumbents that are reappointed to the
Council for a new term will be required to go through the oath and onboarding processes
again; and whether the Council Members were invited to attend the East Oakland
Community Emissions Reduction Plan Open House on November 13, 2025.

Council Action

No action taken.

CONSENT CALENDAR

4. APPROVAL OF THE DRAFT MINUTES OF THE COMMUNITY ADVISORY
COUNCIL MEETING OF SEPTEMBER 18, 2025

Public Comments

No requests received.

Council Comments

Regarding Item 4, “Approval of the Draft Minutes of the Community Advisory Council
Meeting of September 18, 2025”, Council Member Prieto-Diaz pointed out that the
location of the meeting, in the Roll Call section (Page 1) erroneously listed the Air District
headquarters. The correct location should have been “Juntos Fruitvale - Unity Auditorium
3357 International Boulevard Oakland, CA 94601.” The Clerk thanked Council Member
Prieto-Diaz and said that the Draft Minutes would be amended.

Council Action

Council Member Messac made a motion, seconded by Council Member Washington, to
approve the Draft Minutes of the Community Advisory Council Meeting of September 18,
2025, as amended; and the motion carried by the following vote of the Council:

AYES: Babaria, Gordon, Harrison, Messac, Pelagio, Prieto-Diaz, Ramirez,
Szutu, Washington.
NOES: None.

ABSTAIN: Saena.
ABSENT:  Aguilera, Goodwin, Jefferson, Ritterman, Ruano Hernandez.

Motion Approved.



ACTION ITEMS

5. COMPLIANCE AND ENFORCEMENT AD HOC COMMITTEE FINAL
PRESENTATION AND RECOMMENDATIONS

Co-Chair Ken Szutu and Council Member Patrick Messac gave the presentation,
Compliance and Enforcement Ad Hoc Committee Final Presentation and
Recommendations, including: outline; recommended action; enforcement outcome;
background; community perspective: living in the dust, resident testimony, and complaint
report; case study and timeline; collaboration in action; keys to success; lessons from the
Crown Hill Materials case; resources and lessons in efficiency; Council’'s Compliance and
Enforcement Ad Hoc Committee: recommendations and rationale for Recommendations
1 through 7; Council’'s Compliance and Enforcement Ad Hoc Committee Pollution Map
mock-up; potential outcomes; and acknowledgments.

Pam Leong, Air District Director of Engineering, then explained the Air District’s basis for
Crown Hill Materials’ batch plant’'s permit exemption.

Public Comments

No requests received.

Council Comments

The Council and staff discussed the timeline (sequence of events) of the Crown Hill
Materials (CHM) case study, and why it took seven months for the Air District to issue a
Cease-and-Desist Letter and Notice of Violation from the time the community requested
an investigation; whether the Air District had been in communication with the Solano
County District Attorney’s Office and the City of Vallejo’s City Attorney’s Office regarding
the violation of CHM; the previous desire of one of the Council Members for a tour of
CHM, which did not happen; whether the seven proposed recommendations within this
presentation were reviewed by Air District subject experts and attorneys, and whether all
seven recommendations must be approved; whether the CHM workers wear the proper
protective safety equipment when working at the facility, and whether the Air District can
enforce that; the manner in which Air District inspectors are trained, regarding who to
prioritize (community versus industry), when an intendent and/or violation occurs; the
status of the Air District's “Fugitive Dust White Paper: Regulatory Analysis and
Recommendations to Further Address Fugitive Dust and Particulate Matter Emissions”,
published in March 2023, and whether potential rulemakings will result from the
publication; whether the Council’'s Compliance and Enforcement Ad Hoc Committee has
a priority list of the seven proposed recommendations; who helped the Council’s
Compliance and Enforcement Ad Hoc Committee create these recommendations;
whether Air District staff and the Board will support the creation of the mock-up dashboard
in this presentation; and whether Recommendation #1 (Implement a customer-centered
complaint process that provides clear communication, feedback, and closure to
complainants) should be revised to instead focus on the Air District’s internal collaboration
and communication instead of being community-facing.



Council Action

Council Member Ruano Hernandez made a motion, seconded by Council Member
Harrison, to recommend that the Board’s Community Equity, Health, and Justice
Committee review and consider forwarding the seven recommendations developed by
the Community Advisory Council’s Compliance and Enforcement Ad Hoc Committee to
the Board of Directors for consideration; and the motion carried by the following vote of
the Council:

AYES: Babaria, Gordon, Harrison, Messac, Pelagio, Prieto-Diaz, Ramirez,
Ruano Hernandez, Saena, Szutu, Washington.
NOES: None.

ABSTAIN:  None.
ABSENT:  Aguilera, Goodwin, Jefferson, Ritterman.

Motion Approved.
THE COUNCIL RECESSED AT 7:50 P.M., AND RESUMED AT 8:03 P.M.

6. RECOMMENDATIONS FOR BOARD OF DIRECTORS AND COMMUNITY
ADVISORY COUNCIL COLLABORATIONS AND COMMUNICATIONS

Council Member Sejal Babaria gave the presentation, Recommendations for Board of
Directors and Community Advisory Council Collaborations and Communications,
including: outline; recommended action; current Air District communication pathways;
themes for increasing Council and Board communications and collaborations;
recommendations related to Themes #1 through #3; and recommended actions to the
CEHJ Committee.

Public Comments

No requests received.

Council Comments

The Council and Air District staff discussed the current process for facilitating interaction
between the Council and Board; whether Council Co-Chairs provide regular informational
updates to the CEHJ Committee; how the Board and Council could go on toxic tours of
fenceline communities without violating the Ralph M. Brown Act (number of members
attending must constitute less than a quorum); whether proposed changes include
allowing each Council Member to rotate in presentations to the CEHJ, on behalf of the
Council; whether a required appointment for a Board Liaison to the Council should be
written into the Council’s Charter, and whether the Council should form an ad hoc
committee to revisit the Charter; who decides the content of the Council’'s meeting
agendas, and concern that Council Co-Chairs may elevate issues that they personally
wish to prioritize; the desire for more toxic tours in Alameda County and for those Bay
Area jurisdictions that offer no toxic tours; whether there is a correlation between CEHJ



Committee meeting agendas and Council agendas (what is the subject matter of the
CEHJ Committee meetings); the connection between the Council’s role and that of the
four Bay Area AB 617 Community Steering Committees; the belief that the Board lacks
the Council’s desire for collaboration between the two bodies; and who is creating the
agenda for the joint Council and Board retreat on January 28, 2026, and whether the
Council will have appointed new Co-Chairs by that date.

Council Actions

Council Member Ruano Hernandez made a motion, seconded by Council Member
Washington, to recommend to the Board’s Community Equity, Health, and Justice
Committee that it recommend to the Board of Directors the following actions to increase
communications and collaborations between the CAC and the Board:

Note: * indicates amended language

1) Council Member liaisons participate in Board and/or Standing Committee meetings
as a non-voting guest in the discussions

2) Board member liaisons participate in Council meetings as a non-voting guest in
the discussions

3) *Annual Biarnuakjoint retreats are held between the Council and Board

4) Opportunities are provided for Council members to present informational items at
Board and Standing Committee meetings

5) Informal meetings occur every 6 months between Council Co-Chairs, Board
Leadership, and Air District staff leadership

6) New Council members have a meet and greet with the Board member(s)
representing their geographical area

7) Board members go on a toxic tour of the jurisdiction they represent along with
Council members from that area, *whenever possible

The motion carried by the following vote of the Council:

AYES: Babaria, Harrison, Messac, Pelagio, Prieto-Diaz, Ramirez, Ruano
Hernandez, Saena, Szutu, Washington.
NOES: Gordon.

ABSTAIN:  None.
ABSENT:  Aguilera, Goodwin, Jefferson, Ritterman.

Motion Approved.

Council Member Messac made a motion to approve the following actions to increase
communications and collaborations between the CAC and the Board of Directors:

(Note: Black indicates original proposed recommendation language and red indicates
changes)




Council and Board workshop recommendations to increase communlcatlon and
collaboratlon between the Council and Board at their first mutual convenlng

Opportunities are provided to Council Members to present information and action
items at Board and Standing Committee meetings.

Then Council Member Messac withdrew the above motion before it was seconded or
voted upon.

Council Member Messac requested that the continued wordsmithing of these
recommendations be displayed on the screen for the Council and public’s benefit. Then
there was an attempt to wordsmith the recommendations again with staff sharing screen.

Then Council Member Messac made a motion, seconded by Council Member Ruano
Hernandez, to do the following:

(Note: Black indicates original proposed recommendation language, red indicates
changes, and blue indicates additions)

%}Councn and Board Workshop recommendatlons to increase communlcatlon and
collaboratlon between the Council and Board at their first mutual convenlng

improve the agenda setting component of the Council’s Charter, making it more
responsive. Pelagio Friendly Amendment was accepted by maker of the motion
(the seconder of the motion was not asked to accept it): The Board permits the
Council to update its charter as needed (by the Council).

3) Council members provide informational and action item presentations at the
Board’s Community Equity, Health, and Justice Committee meetings (with CEHJ-
approved action items moving to the Board of Directors).

This motion was not voted upon.

Co-Chair Pelagio made a motion, seconded by Council Member Gordon, to table the
voting of any actions to increase communications and collaborations between the Council
and the Board of Directors; and the motion carried by the following vote of the Council:



AYES: Babaria, Gordon, Harrison, Messac, Pelagio, Prieto-Diaz, Ramirez,
Ruano Hernandez, Saena, Szutu, Washington.

NOES: None.

ABSTAIN:  None.

ABSENT:  Aguilera, Goodwin, Jefferson, Ritterman.

Motion Approved.

7. PROPOSED 2026 LEGISLATIVE PLATFORM REVIEW AND COMMUNITY
ADVISORY COUNCIL RECOMMENDATIONS

Alan Abbs, Legislative Officer gave the staff presentation, Proposed 2026 Legislative
Platform Review and Community Advisory Council Recommendations, including:
recommended action; overview of the legislative platform; State Budget; State legislation;
federal legislation and regulatory activity; and recommended actions to the Board’s
Policy, Grants, and Technology (PGT) Committee.

Public Comments

No requests received.

Council Comments

The Council and Air District staff discussed appreciation for Air District staff's efforts to
protect AB 617 funding within the State Budget; whether the Air District has ever taken a
support position on a bill that supported of the interest of black and brown communities
in direct opposition to a major polluting industry; the timeframe for sending
recommendations to the PGT Committee; whether the Air District is involved in the review
of any Bay Area airport expansion projects; and the manner in which the Council, as a
body, may elevate issues to Mr. Abbs, versus Council Members doing so as individual
members of the public.

At 10:12 p.m., a quorum of Council Members was lost, and the meeting was forced
to adjourn. Items 8 and 9 did not occur.

Council Actions

No action taken.

OTHER BUSINESS

8. SPECIAL ORDERS OF THE DAY

9. COUNCIL MEMBER COMMENTS



10. TIME AND PLACE OF NEXT MEETING

The date of the Council’s new cohort’s first meeting will take place on January 23, 2026.
The meeting will be held in-person at the Bay Area Metro Center and at satellite locations
as may be specified on the meeting agenda using a remote teleconferencing link.
Members of the Community Advisory Council and the public may attend at any of those
in-person locations, and members of the public may also attend virtually via webcast.

11. ADJOURNMENT

The meeting was adjourned at 10:12 p.m.

18/ Marey Hinatha
Marcy Hiratzka
Clerk of the Boards
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