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Recommended Action

The Council will discuss this item, but no action is requested at this time.
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Presentation Outline

o Air Quality Complaint Program Overview
o How to report an air quality complaint
o Steps in the Air Quality Complaint Investigation Process
o Factors that influence response and investigation
o How communities can help
e Air Quality Complaint Data Updates
o Past data comparisons
o Additional analysis
o Strategies for updating the Air Quality Complaint Program
« Community Advisory Council (CAC) Discussion and Solicitation of Additional
ldeas
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Air Quality Complaint Program Goals and Objectives

* Provides a way for the public to communicate air
guality concerns in the Bay Area

* Provide timely response to air guality complaints

* Investigate each complaint to achieve early
Intervention in resolving air quality problems and
identifying violations

* |nvestigate all complaints as an impartial party to
determine the facts and circumstances surrounding
alleged air emission releases

* Take appropriate enforcement action following
complaint investigations
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Air Quality Complaint Program
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How to Report an Air Quality Complaint

Complaint response and

Report complaints by phone or online

. PHONE:1-800-334-ODOR (6367)
 ONLINE: REPORT AN AIR QUALITY COMPLAINT

Investigation
e 7:30 am —5:30 pm, Mon — Fri

e Option to report complaints anonymously Outside Business Hours

G e 5:30 pm — 7:30 am, Mon — Fri

 Weekends and holidays
Confidentiality @

The Air District maintains confidentiality of _ _ _
complaint information to the maximum extent
permitted by law. available
Over 150 different languages
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https://permits.baaqmd.gov/aq#/complaints/complaint-overview

Complaint Response Time Goals

Response Time Goals During
Regular Business Hours

Type of Complaints

Complaints with ongoing emissions 30 minutes

Complaints from schools, preschools, daycare,

and senior centers SO miieEe
Complaints that do not have ongoing emissions 30 minutes — 2 hours
Gasoline Dispensing Facility 24 hours
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Complaint Response & Investigation

Inspector
Inspector Conducts an
Onsite

Investigation at
Conducts an Alleged

Inspector Meets with Inspector

Reviews Contacts the the
Complaint

: mplainant : o
: Complainant ;O P _ Area Patrol Site/Facility or
Information (if complainant Potential
Is available) Source of

Emissions
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Investigation at Potential Source of Emissions

e Conduct onsite investigation and inspection

* Determine applicable air quality regulations and permit requirements

* Inspect facility/site operations, sources, abatement and monitoring
equipment

* Note any equipment breakdowns, malfunctions and or process upsets

e Conduct comprehensive data and records review

* Review operating hours and production schedules and note
meteorological conditions

Coordinate internally and externally with regulatory partners
May trigger additional area patrols and follow-up inspections

§
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Investigation Findings and Enforcement Actions

Follow-up Document Ensure
Issue Notice with findings in corrective

_ : actions are
of Complainant complaint taken and

coordinate
) : with requlator
Findings and violation partner%, wher>1/
: report ded
Actions neede

ldentify
violation(s) of
Air District
Regulation
and or Permit
Condition

Violation(s), on Investigation
where Investigation report and

applicable
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Factors that Influence Response & Investigation

« Complaint reporting timeframe

 Meteorological conditions and the fleeting
nature of emissions (e.g., wind, rain,
temperature, fog, etc.)

« How many complaints were reported

* Operations at the alleged facility/site

« Complaint details and descriptions

« Complaints received outside business hours

e Complaints that are not within Air District
jurisdiction
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How Communities Can Help

 Report a complaint as soon as possible

 Provide detalled descriptions about the emissions when
reporting an air quality complaint

* Provide supporting evidence such as photos or videos

e Share information with neighbors on how to report an air
guality complaint

o Tips for Reporting Air Quality Complaint
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https://www.baaqmd.gov/%7E/media/files/compliance-and-enforcement/policies-and-procedures/tips_for_reporting_aq_complaint-pdf.pdf?rev=e18896cfb42f4f71b2e4bfc3c42a33d3&sc_lang=en
https://www.baaqmd.gov/%7E/media/files/compliance-and-enforcement/policies-and-procedures/tips_for_reporting_aq_complaint-pdf.pdf?rev=e18896cfb42f4f71b2e4bfc3c42a33d3&sc_lang=en

How Communities Can Help (cont.)
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Complaint Data Analysis

 Review of Past Analysis
o 2018 through 2022 data comparisons to 2023 through 2025 data

 Expanded Data Analyses for 2023 — 2025
o Community Insights (Data by Counties and Assembly Bill (AB) 617

Communities)
 Technology updates have allowed for additional analysis, but more

Improvements are needed
o New system put in place at the end of 2023
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Complaints by Type

2018 - 2022
Idling Gas Station
Commercial Nozzle 1%
0
_ Other 2% Vehicle 1% Fire In 0%
Fire Out 3% re o
Asbestos 4%
Smoke 7%

Dust 9%

Odor 73%
é Bay Area Alir District

2023 - 2025

Gas Station 1%
Idling 0%
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Cities with the Most Complaints

2018 - 2022 2023 - 2025
Milpitas 4150 Richmond I 1469
Oakland | 1553 Milpitas |, 1011
San Francisco |G 1300 San Francisco || EGTTNNNGEGEGNGEGEGEGEGEEEEEEEEEEEEE ©-/
Richmond N 1620 Oakland NN -
Berkeley | 005 San Jose N .-
SanJose N 517 Berkeley |GG 248
_ Crockett | 282 _ Martinez | 207
5 Pittsburg |l 418 S Vallejo |G 279
Martinez [} 364 Newark |G 234
Rodeo |l 265 San Mateo | 225
Petaluma [} 257 Benicia [l 172
San Leandro [ 228 Rodeo | 172
Santa Rosa [ 226 Santa Rosa [ 138
Benicia [} 197 Hayward [l 136
Fremont [l 195 Antioch [ 118
0 500 1000 1500 2000 2500 3000 3500 4000 4500 0 200 400 600 800 1000 1200 1400 1600
Total # of Complaints Total # of Complaints
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= JULY 16, 2026 @ COMMUNITY ADVISORY COUNCIL MEETING 16



Emission Present & Traceable to Source

2018 - 2022 2023 - 2025
40% 4K 3781 50%
@] -
- b
5K 4740 35% 3 3269 45% s
2 & " 40% ©
£ ik 30% € 3K @
G 3531 ° 3 2548 35% |=
o : 3353 o50p = 200 2
S 2989 2983 2g & 0 5
@) 14 6% 20% N 5 E‘_) 2K 25% GC.)
S 12.6% 070 Lo S 3
= (436) N 20% 9
@ 2K (423) 15% S 2 &
‘é’ 6.9% 7.1% @ S 15% S
K% 1K =
2 i (245) (213) 10% £ z oo, é
S S
0K . 0% OK 0% X
2018 2019 2020 2021 2022 2023 2024 2025
Year Year
mm # of Complaints Received % Emission Present and Traceable to Source mm # of Complaints Received —9% Emission Present and Traceable to Source
S-year Average: 9.1% 3-year Average: 14.1%

— *Note: Due to rounding, percentages may vary from 100% by +0.1%
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Factors that Influence Response and Investigations

No Site Alleged/ Unknown Source

2018 - 2022

No Site /
Source
Alleged
21.9%
(3,853)

Alleges a

Specific Site /
Source
78.1%
(13,743)
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Complaints Received Outside Business Hours

2023 - 2025 2018 - 2022 2023 - 2025

No Site /
Rec'd

Source ' [
Rec'd Outside Outside

Alleged Busi
usiness :
0 Business
12.9% IS

: Hours

CHES) (2,995)

Alleges a : :

Specific Site / BSsei%gs[s)ul—rllc?ugrs Rec'd During
Source 61.7% Business Hours
87.1% 10 .861 68.8%
(8,360) (10,861) (6,603)
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Factors that Influence Response and Investigations (cont.)
Complaints Reported > 1 Hour After Occurrence

2018 - 2022 2023 - 2025 2018 - 2022 2023 - 2025

ANONymMous

Reported > 1 Reported > 1
Reported Hour After Hour After

within 1 Occurrtoance Reported within | Occurrence
Hour of 37.7% 1 Hour of 42.6%

Anonymous
Reported with 34.0%
Personal (3,263)

with Personal
Information
83.3%
(14,661)

Occurrence (6,633) Occurrence (4,089)
62.3% 57.4%

(10,963) (5,509)

Information
66.0%
(6,335)
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Complaints by Month & Season (2023 — 2025)

Complaints Received by Month Complaints Received
by Season
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Complaint Reporting Trends 2023 - 2025

Reported by Hour

Emissions
. . OnN(c);n Weekend
Complaints with gong Complaints Occurring (11765800/()’

Ongoing Emissions Weekday vs Weekend

Emissions
Ongoing
76.7%
(7,362)
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Complaint Response Time 2023 - 2025

Daily Response Time Average Average Response Time By County
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Complaint Response Time Goals 2023 - 2025

% of Ongoing Complaints % of Not Ongoing Complaints
Responded to <= 30 Mins Responded to <= 2 Hours

* Complaints
reported outside of

business hours and
weekends were
excluded

% of Asbestos/Gasoline Dispensing Facility Complaints % of School/Daycare/Senior Care Complaints
Responded to <= 24 Hours Responded to <= 30 Mins
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Complaints Resulting in Enforcement Action
(2023 — 2025)

% of Complaints Top Counties with Complaints
Resulting in Enforcement Action Resulting in Enforcement Action

Resulted in
Enforcement
Action

No Enforcement
Action Taken
81.0%
(7,778)

1820 Complaints
Resulted in a Notice
Of Violation or
Notice To Comply
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Complaint Summary Across Nine Counties
(2023 — 2025)

Top 20 Alleged Sites Complaint Totals per County
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Complaint Summary — AB 617 Communities
(2023 — 2025)

Total # of Complaints by AB 617 Community

Average Response Time

1800 1709 80 75
1600 70 683
1400 60 55
; 1200 50 49
2 1000 O
=) < 40
c >
= 800 I=
600 = 30
20
400 273 179 269
) L )
Bayview East Oakland Richmond San West Oakland Bayview East Oakland Richmond San West Oakland
Hunters Point Pablo Hunters Point Pablo
AB 617 Community AB 617 Community
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Complaint Summary — AB 617 Communities
(2023 — 2025)

Top Alleged Sites in AB 617 Communities Complaint Types

Gas Station 0.3%

Excessive ldling 0.3% Asbestos 1.7%
lllegal Fire 3.6%

Other 8.1%

Dust/Particulates
10.5%

Odor 75.5%
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Strategic Plan Goals and
Upcoming Complaint Workplan

e Focus on air quality complaint data review to evaluate new strategies and plan for
updating program and policy
» Air District Strategic Plan, Strategy 2.5: Air Quality Complaints
* Ensure complaint process is effective and transparent

* Ensure responsiveness
* |Improve accessibility and transparency of complaint outcomes by following up
with community members on what the problem was and how it was resolved

= Explore new ways to provide complaint information to the public

e Discuss proposed workplan and timeline for broad community engagement
o Solicit ideas and suggestions for improving program, protocols and processes from

CAC

0\
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CAC lIdeas for Improving the Complaint Program

Develop user friendly
maps 1o shoy_v_
locations of facmt.les,
complaints, Viq\atlons
and inspections

Provide additiona|
details in complaint
| report (e.g.,
Investigation outcomes
and actions,
regulations revieweq
etc.) |

0\

Bay Area Air District

Ability to s ppmi
Photos ang Videos

Utilize data to
strategically inform

in for Supporting prioritization of
vestigationg and Inspections and
enforcement Develop a investigations
Customer
Satisfaction
Utilize monitors Survey to create a
and conduct feedback loop
sampling, when
feasible Develop guidance Ensure
materials and frequently INVestigay
asked questions (FAQ) ”0W~up Wt?tn
documents (e.g., how to Omp’ainan;h
report a complaint, S
complaint investigation
process)
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Open Air - Expanding Public Access to Data

Complaints  Open Airis being developed in
partnership with our CAC members
o Special thanks to Patrick Messac,

Permitted i -
Salliges open Al Emissions Kevin G. Ruano Hernandez,
I
Dashboard _atasha Washington, Cynthia
provides
R Prieto-Diaz, and Dominick Ramirez

for their ongoing input and
contributions

Inspections Violations
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Open Air — Community Informed Design

Disclaimer: These are
draft mock-ups of Open
Air. Features, layout, and
design are still in
development and may
change. The data shown
is for demonstration
purposes only and does
not represent real
facilities or records.
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ldeas to Improve the Complaint Program

Develop
informational
Enaage materials to
Commgungity to post on Alr Expand
identify existing District outreach
website efforts

gaps in program
and opportunities
to make

improvements \

I

Develop new

Improve mobile app
Accessibility

Provide more

details on Other
investigation ideas?
outcomes
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ldeas to Improve the Complaint Program

Increase staffing
and field
presence

outside
business hours,

iIncluding
weekend patrols

~

Review data
guarterly to
identify
inspection
and
Investigation
priorities

Quarterly
weekend
enforcement
in AB617
communities
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Enhancing

Responsiveness

Other
Ideas?

Improve
Cross-
divisional
coordination

Work with IT
to improve
data systems
and tools

/
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Pollution

— Log

AN

Inform
prioritization
of staff
resources
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Tentative Timeline

® ®

Q3 2026 Q1 2027

- Data analysis Conduct training to internal

- Strategy development ﬁg’gfaf[ggard'”g program

- Community engagement
Q4 2026 Q2 2027
- Begin drafting policy updates Finalize policy updates for
- Make website updates to public comment
include updated community

® resources »

—

Technology enhancements to improve data collection and analysis to inform strategies and program updates
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Questions and Discussion

Complaint Program Community
Feedback Survey

« How can we further improve
transparency, accessibility, and
responsiveness?

 What additional improvements
would you like to see with the Air

District’'s complaint program?

AL

"
=1 u
]
||

B
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https://forms.office.com/r/fKaqVdts64

Contact

For more information:
Almira Van, Supervising Air Quality Specialist | avan@baagmd.gov

Audrey Galimba, Air Quality Specialist | audreygalimba@baagmd.gov
Grace Leung, Air Quality Specialist | gleung@baagmd.gov

0\
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% Bay Area Air District

Amendments to the Community
Advisory Counclil Charter

Community Advisory Council Meeting

July 16, 2026

Kevin Ruano Hernandez
Jeff Sanchez

Community Advisory Council Members and Co-Chairs of
the CAC's Governance Ad Hoc Committee



Recommended Action

Discuss draft amendments to the Community Advisory Council (CAC)
Charter and provide direction to the Governance Ad Hoc Committee for

finalization of the draft Charter amendments.

Bay Area Alr District JULY 16, 2026 € COMMUNITY ADVISORY COUNCIL MEETING
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Process and Timeline of Charter Amendments

Fall Board of

Ad Hoc weekly Public Comment Directors Meeting
meetings Period (Oct/Nov/Dec)
Review suggested 30 days for public to i
amendments - review draft " Considers CAC Charter
Develop draft Charter ~ Ad Hoc incorporates ~ amendments
language and rationale for . public comments i Approves final Charter
changes ’ ’

o o o o o >

APRIL MAY JUNE EJULY AUGUST SEPTEEI\/IBER OCTOBER NOVEMBER DECEMBER

Final proposed
amendments to CAC for
consideration and vote

O July 16 CAC Meeting O (gg:)ltlcc?)'ca:\t(/:le)/lve)eting
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Highlights of Charter Amendments

e Streamlined language and made administrative updates (e.g.
dates, removed names of previous Ad Hoc Committees, etc.)

« Mandatory Trainings (Section 4.2.1)

o Revised mandatory trainings list (e.g. Brown Act, Civility, Anti-
Harassment)
o Discuss: conseguences If trainings are not completed

== Bay Area AIr District JULY 16, 2026  COMMUNITY ADVISORY COUNCIL MEETING 4



Highlights of Charter Amendments (cont.)

 Revised agenda-setting (Section 8)

 Charter amendments (Section 1.15)
o Removed limitation of Charter amendments to occur in odd years
o Removed requirements for public comment period and Community
Equity, Health, and Justice (CEHJ) Committee review for
amendments
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Summary Table Review & Discussion

 Refer to the Summary Table handout in the meeting agenda packet for
a brief description of the amendments and their rationale

« Refer to the draft tracked changes Charter handout in the packet for
proposed language for the amendments
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Public Comment




Discussion and Question & Answer

For more information:
communityadvisorycouncil@baagmd.gov

== Bay Area Air District JULY 16, 2026 @ COMMUNITY ADVISORY COUNCIL MEETING 8


mailto:communityadvisorycouncil@baaqmd.gov

	CAC Meeting July 2026 - Air Quality  Complaint Program Overview  Presentation
	Slide Number 1
	Slide Number 2
	Presentation Outline
	Air Quality Complaint Program Goals and Objectives
	Air Quality Complaint Program
	How to Report an Air Quality Complaint
	Complaint Response Time Goals
	Complaint Response & Investigation
	Investigation at Potential Source of Emissions
	Investigation Findings and Enforcement Actions
	Factors that Influence Response & Investigation
	How Communities Can Help 
	How Communities Can Help (cont.)
	Complaint Data Analysis
	Complaints by Type
	Cities with the Most Complaints
	Emission Present & Traceable to Source
	Factors that Influence Response and Investigations
	Factors that Influence Response and Investigations (cont.)
	Complaints by Month & Season (2023 – 2025)
	Complaint Reporting Trends 2023 - 2025
	Complaint Response Time 2023 - 2025
	Complaint Response Time Goals 2023 - 2025
	Complaints Resulting in Enforcement Action    (2023 – 2025)
	Complaint Summary Across Nine Counties �(2023 – 2025)
	Complaint Summary – AB 617  Communities    (2023 – 2025)
	Complaint Summary – AB 617  Communities    (2023 – 2025)
	Strategic Plan Goals and �Upcoming Complaint Workplan�
	CAC Ideas for Improving the Complaint Program
	Open Air - Expanding Public Access to Data�
	Open Air – Community Informed Design�
	Ideas to Improve the Complaint Program
	Ideas to Improve the Complaint Program
	Tentative Timeline
	Questions and Discussion 
	Contact

	Community Advisory Council Charter Amendments Governance Ad Hoc Presentation
	Slide Number 1
	Recommended Action
	Process and Timeline of Charter Amendments
	Highlights of Charter Amendments
	Highlights of Charter Amendments (cont.)
	Summary Table Review & Discussion
	Slide Number 7
	Discussion and Question & Answer


