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A Message from Our

executive officer

Ttis year we continued to strengtten our partnerstips witt overburdened 

communities ttrougtout tte Bay Area ttrougt our Community Hcalth 

Protcition Program and Community Advisory Couniil. We issued 

unprecedented penalties against Bay Area refneries and establisted tte 

Community Invcstmcnts Office wtict will direct most o  ttese  unds 

toward air quality improvements in local communities impacted by air 

quality violations.   

We also fnalized and launched our  vevyear rtrategic clan, which is centered 

on four primary goals: achieving impact, advancing environmental justice, 

fostering cohesion and inclusion, and maintaining an effective, accountable, 

and customer-oriented organization. The plan's goals are designed to move us 

closer to our long-term mission, and near-term vision, of organizational 

transformation. They are grounded in our core values: environmental justice, 

equity, integrity, partnership, transparency, and trust. The plan was 

developed through a collaborative process with community leaders, staff, the 

Board of Directors, Community Advisory Council members, representatives 

from regulated industries, and our government partners. 
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Through state regulations and our incentive programs, we 

achieved a 31% reduction in diesel particulate matter 

emissions in West Oakland over fve years and launched tools 

to enhance public access to air quality data and improve 

environmental $ustice through bold initiatives and 

partnerships.

The strategies in the plan, as well as our previous efforts, are -ielding tangible results. 

For example, our sponsorship of AB 1465, passed b- the state legislature and signed b- 

the governor in  eptember, will strengthen our enforcement mechanisms b- allowing us 

to triple the maximum penalties on Title � facilities, signaling a new era of accountabilit- 

for polluters. 

To improve transparenc- with the communities we serve, we launched an online tool 

notif-ing the public of air qualit- incidents, as well as an online mapping tool that 

provides data on toxic emissions, enhancing the abilit- of the public to access 

information and advocate for cleaner air. And through stateewide regulations on heav-e

dut- vehicles and work with communit- partners to prioritize incentives, we achieved a 

31 percent reduction in diesel particulate matter emissions in West Oakland in just a 

fvee-ear periodd

Our Diversity, Equity and Inclusion Offce is working to align its work with the  trategic 

Plan through new and expanded initiatives. To further our focus on overburdened 

communities, we launched an Environmental Justice Law Fellowship Program to bring 

new attorne-s into our agenc- to further our environmental justice work. fooking 

forward, we will continue our groundbreaking emission reduction and climate protection 

work, expanding our partnerships with the most impacted communities to provide clean 

air for all.

D r .  P h i l i p  F i n e

Exciutivc Office  

Aie Pollution Conteol Office
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Achieve

Impact

Five-Year Strategic Plan

Our 2024-2029 Strategic Plan is centered on four primary goals: achieve 

impact, advance environmental justice, foster cohesion and inclusion, and 

maintain an effective, accountable, and customer-oriented organization. The 

plan's goals are designed to move us closer to our long-term mission, and 

our near-term vision of organizational transformation. They are grounded in 

the Air District's core values: environmental justice, equity, integrity, 

partnership, transparency, and trust.
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CommunitycInvistmintscOffic

unprecedented 

penalties against 

refineries

We established a new Community Ineestments Offie to deeelop and manage tailored 

programs for funding streams generated by penalties and related funds.

.Ceg Cmmuintyg ivestmeitsgOffceganllgCverseegtCegrenivestmeitgCfgpeialtnesgpandgeygvnClatCrsg

eackgnitCgtCeglCcalgcCmmuintnesgaCeregtCegvnClatnCisgCccurredgtCgfiaicegprCjectsganmedgatg

reducninganrgpCllutnCigexpCsure,gmntnnatninganrgpCllutnCignmpacts,gaidgnmprCvningpuelncgCealtCog

.CnsgdnrectnCigCfgpeialtygfuidsgeackgnitCgtCegcCmmuintnesgnmpactedgeygtCegvnClatnCisgnsgtCeg

resultgCfgagnrCuidereakningpClncygtCatgCurgBCardgCfgDnrectCrsgadCptedgnigiayog idergtCnsgpClncy,g

allgpeialtnesgaegcCllectgaeCvegagspecnfedgamCuitgtCatgnsgretaniedgtCgCffsetgtCegcCstsgCfg

nivestnnatningaidgprCsecutningtCegvnClatnCisganllgeegallCcatedgtCglCcalgprCjectsgspecnfcallyg

desnniedgtCgreducegpCllutnCigaidgeiCaicegpuelncgCealtC.

.CegieagCffceganllgCavegsuestaitnalgfuidsgtCgusegfCrgtCesegpurpCsesgtCaiksgtCgrecCrd§ereakning

peialtnesgaegcCllectedgnig$2$4,gnicludningtCreegmajCrgpeialtnesgananistgBaygSreagrefiernesog ig

 eeruary,gaegfiedg CevrCig USg icog $2gmnllnCigfCrgvnClatnCisgatgntsgrefierygnigRncCmCidngnig

OctCeer,gaegfiedgiaratCCigiartnieigRefieryg 5gmnllnCigfCrgvnClatnCisgatgntsgrefierygnigiartnieing

aidgnig�Cvemeer,gnigcCllaeCratnCigantCgtCeg alnfCrinagSnrgResCurcesgBCard,gaegsecuredgagiearlyg

 8$gmnllnCigpeialtygananistgValerCgRefining CogfCrgvnClatnCisgatgntsgrefierygnigBeincnaog.Cesegareg

tCeglarnestgpeialtnesgevergassessedgnigCurganeicy’sgCnstCrygaidgaregagpCaerfulgdemCistratnCigCfg

CurgcCmmntmeitgtCgCCldningpCllutersgaccCuitaeleo 

.Ceg Cmmuintyg ivestmeitsgOffceganllgalsCgCverseegtCegdnseursemeitgCfgcCmmuintygfuidsg

 CevrCigCasganreedgtCgpaygnigresClutnCigCfgntsglaasuntgCvergRenulatnCig6,gRuleg5,gagrulegtCatgCurg

BCardgCfgDnrectCrsgadCptedgnig$2$1gtCgreducegpartnculategemnssnCisgfrCmgrefiernesgaidgacCneveg

majCrgCealtCgeeieftsog CevrCigdrCppedgntsglaasuntgnig eeruarygaidganreedgtCgpayg $2gmnllnCigtCg

creategagcCmmuintyganrgqualntygfuidgtCgprCvndegfuidningfCrgprCjectsgaidgprCnramsgtCgreduceg

partnculategmattergemnssnCisgaidgexpCsuresgnigtCegvncnintygCfg CevrCi’sgRncCmCidgrefieryo

$138

m i l l i o n

nigpeialtnesgaidgpaymeits

$81

m i l l i o n

peialtygananisJ

ValerCgRefining Co

10s

o f  m i l l i o n s

CfgdCllarsgpergyeargnigCealtCg

eeiefts
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A eiinifcant po tion o  penaltl  unde  ill be  einneeted 

in local p ojecte epecifcalll deeiined to  educe 

pollution and enhance public health.

Assembly Bill 1465

Environmental 

justice impact

In September, AB 1465 (Wicks) was signed into law, 

marking a major victory for public health and 

environmental justice in California. 

Wnwsnofiglywsuppfonndwnh swb ll,weh ihwno plnswnhnw

pniclnywin l igswnfowc owqucl nywv flcn fiswcnwT nlnwVw

sfuoins,w iilud igwonfino ns,ws gi ficinlyw iioncs igwnhnw

pfnnin clwifisnquniinswnfownci l n nswnhcnwv flcnnwc ow

qucl nywongulcn fis.

Implementation GoM=ing HMoup@

on Building Appliance Rules

Air quality and 

public health

Adopted in 2023, Rules 9-4 and 9-6 establish zero-nitrogen oxide 

emissions standards that will apply to natural gas water heaters and 

home furnaces with a phased implementation through 2031. wAswpconwfnw

oulnwcdfpn fi,wenwnfomndwnhnwImplnmnincn fiwWfok igwGofupw(IWG�we nhwcw

fosnwnfiuswfiwRulnw9-6 whfmnwecnnowhncnnowsncidcodswnhcnwncknwnnnninw

Jciucoyw1,w2027.wThnwIWGwhnldwnxnnis vnwsncknhfldnowd siuss fiswcidwgu dndw

nfiusndwnnihi iclwonsncoihwfiw ssunswfnwpubl iwifiinoi.wTh swpofinssw

gninocnndws gi ficinwinew infomcn fi,wdcnc,wcidwfid igswnfw infomwoulnw

 mplnmnincn fi.
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New Air Monitoring Station 

Established in Benicia 

Major Stationary 

Source Community

We established a new air monitoring station in Benicia as part 

of our Major Stationary Source Community Air Monitoring 

Program. Launchen in 2016, the puonua  focuses on 

estaalishinn ou expanninn aiu  onitouinn stations in aueas eheue 

laune stationauy souuces of pollution  ay contuiaute to neau-

souuce i pacts that aue not captuuen ay the Aiu Distuict’s 

existinn neteou¶. µe aue initially puiouiti´inn co  unities eith 

petuoleu  uefneuies ann laune ueneeaale fuels  anufactuuinn 

facilities, such as Benicia.

Air Monitoring Sites

Our monitoring network measures 

concentrations of ground-level pollutants 

using methods set by the U.S. Environmental 

Protection Agency and state of the art 

instruments.

ALAMEDA

SANTA CLARA

SA`

MATEO

SA`

FRANCISCO

CONTRA COSTA

SOLANO

NAPA

SONOMA

MARIN
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Supporting Electric 

Vehicle Adoption 

We continuee our commitment to accelerating 

electric vehicle aeoption in the Bay Area.

Clean Cars 

for All (CCFA)

The program continued to help 

income-qualifed residents replace 

older vehicles with clean air vehicles 

or mobility options for public transit 

cards and electric bicycles. CCFA has 

awarded nearly $47 million to over 

5,400 residents since the program 

began in March 2019.

CCFA has 

awareee nearly 

$47

m i l l i o n

5,400+

resieents have beneftee from 

the program since March 2019

Photo courtesy of Seatrec

Climate Tech Finance

Seatrec

Green Commuter

’t innovative robott generate cleanr renewable 

electricity by harnetting energy from temperature 

fuctuationt in the ocean..

Thit energy tuttaint ettential retearch equipmentr 

enabling advancementt in meaturing ocean conditiontr 

monitoring whaletr mapping the ocean foorr and other 

data collection. 

 — a leading provider of tuttainable 

trantportation tolutiont — offert cott-effective electric 

vehiclet for both vanpoolt and commercial feett to help 

improve air quality and mitigate climate change. 
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Driving air quality  with 

, , and  for 

 ro//uniti¯$«

improvements

penalties investments programs

healthier

Investing in Clean Air

By Reducing Pollution from Heavy-Duty Equipment and Vehicles

$22

M i l l i o n

For zero-emission school 

buses

B l Are  sihool distriits will be 

repl iing 37 older diesel-powered 

sihool buses with zero-emission 

buses  nd supporting ih rging 

equipment. Cle ning up sihool bus 

feets helps to proteit student he lth 

 nd  ihieve signifi nt  ir qu litl 

benefts for this highll sensitive 

group.

$A@

M i l l i o n

For installation of electric 

charging stations for 

heavy-duty vehicles and 

equipment

Nineteen public agencies and 

private businesses were awarded 

funding to install charging stations 

that will be used by electric heavy-

duty feets through our 0202 

competitive grant program. The 

program advances the transition of 

diesel feets to zero emission with a 

focus on Bay Area communities 

most impacted by air pollution.

$i2

M i l l i o n

FOR CyEvNER PORTSm HEvyTHIER 

COMMUNITIES

He vl-dutl diesel equipment 

iontributes signifi ntll to  ir 

pollution for neighboring 

iommunities  nd the region. This 

funding supports pro�eits th t will 

repower iommerii l h rbor ir ft 

 nd repl ie i rgo h ndling 

equipment  t the �ort of � �l nd 

 nd �ort of �iihmond with the 

ile nest  v il ble teihnologl.
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Emissions Reductions 

from Incentive Projects

Off-Road Equipment 

and Infrastructure

Total Funds Contracted:

$37.1M

Estimated Annual Emissions Reduction

for the Projects Contracted (tons/year)

Oxides of Nitrogen (NOx) 107.8

Reactive Organic Compounds (ROG) 12.4

Particulate Matter (PM10) 4.6

Total 124._

on-Road Equipment 

and Infrastructurennn

Total Funds Contracted:

$3~.~M

Estimated Annual Emissions Reduction

for the Projects Contracted (tons/year)

Oxides of Nitrogen (NOx) 4.12

Reactive Organic Compounds (ROG) 0.29

Particulate Matter (PM10) 0.06

Total 4.4�

Other Pro�ects

Total Funds Contracted:

$3.�M

�unding, for ot'er uni!ue programs includes�.

� $1.~M to t'e �pare t'e  ir Program to provide 

residents �it' clean air information and tool$

� $1.�M for #e'icle �u` �acJ pro+ects t'at scrap old 

polluting passenger ve'icle$

� $104) for Clean 1��T pro+ects t'at replace �ood�

�urning 'eating e!uipment �it' electric options

Pass-AhrouDh Kunds to 7ount5:

Aransportation IDencies

Total Funds Contracted:

$10.�M

�unds collected from a $4 surc'arge fee on ve'icles 

registered in t'e �a`  rea are distri�uted �acJ to t'e 

nine �a`  rea count` agencies to administerg

Pro+ect t`pes include installation of electric ve'icle 

c'arging stationsO rides'are incentivesO �ic`cle 

factilitiesO and trip�reduction infrastructure 

improvements.
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Bay Area Pollution Sources

Sources of Greenhouse Gas Emissions 

a

36.2%

17.8%15%

12.8%

12.1%

5%

1.1%

36.2% Transportation

17.8% Residential/Commercial 

b

15% �ndus�rial - Oil Re
neries 

c

12.8% %'ectricity�Co-�eneration

12.1% <ndustrial 9 2t6ers 

d

5% Recycling and Waste

1.1% igric`lt`re\ZarXing

100.0%

Sources of Annual Fine Particulate Pollution 

e

19%

17.5%

11.9%

11.6%

9.6%

5.9%

16.�%

5.6% 2.6%

19% �tationar� Com��stion �o�rces

17.5% Stationary Non-Combustion Sources

16.4% Mobile On-Road Sources

11.9% Mobile Off-Road Sources

11.6% Residential Wood Burning

9.6% Road Dust

5.9% O�her Dus� 

f

5.6% Commercial Coo�ing

2.6% Accidental & Planned Fires

100.0%

10



2024 annual report

Bay Area Pollution Sources

Sources of Annual Nitrogen Oxide Pollution 

e 

30.7%

19.8%

11.7%

9.2%

5.6%

5.à%

1à%

2% 1.6%

30.7% Mobile Off-Road Sources - Ships

19.8% Mobile On-Road Sources - Trucks

16% Stationar' Combustion Sources

11.7% Mobile ODD-Road Sources - 9ircraD7

9.2% Mobile Off-Road Sources - Equipment 

g

5.6% Mobile Off-Road Sources - Other 

h

5.4% Mobile On-Road Sources - Other Vehicles 

i

2% Residential Natural Gas Combustion

1.6% Stationar' Non-Combustion Sources

100.0%

a

 The Air District’s latest greenhouse gas (-H-) emissions estimates can be found here: baaqmd.gov/capghg. These estimates do not refect specifc emissions changes in year 2024 

due to the impact of wildfres.

b

 jThis category includes high warming potential gases that are emitted as fugitiKe emissions from refrigeration and air conditioning systems.

c

 This category includes -H- emissions from refning processes and combustion of gass liPuids and solid fuels at refneries; it does not include -H- emissions generated during 

cogeneration at refneriess which are included in the  lectricityy/o--eneration category.

d

 This category includes -H- emissions from combustion of solid and liPuid fuels in industriess natural gas combustions natural gas distribution fugitiKe losses (primarily methane)s 

and other industrial process emissions.

e

 These percentage estimates are deKeloped based on the Air District’s currently aKailable base year inKentory data. These estimates do not refect specifc emissions changes in 

year 2024 due to the impact of wildfres.

f 

This category includes wind-blown dust from agricultural land and dust from construction operations.

g

 This category includes construction and mining ePuipments agricultural ePuipments industrial and light commercial ePuipments airport ground support ePuipments etc.

h

 This category includes trainss lawn and garden ePuipments and other off-road ePuipment.

i

 jThis category includes passenger carss busess motorcycless etc.j
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Exceedances of Air Quality Standards

*,FwaMl,ccuawfcMaw a, o,ceccc Macc, MaM, wll, cccu, Ma, 1,0202

Ozone

Days over National

8-Hour Standard

5

Days over �ali
orni�

1-Hour Standard 

2

Days over �ali
orni�

8-Hour Standard

6

Particulate Matter

Days over National

24-Hour PM

10

 Standard

0

Days over �ali
orni�

24-Hour PM

10

 Standard 

0

Days over National

24-Hour PM

2.5

 Standard

1

Air Pollution Complaints

Sources and Categories

Odor 2�217 45.2%

Woodsmoke 1�406 28.7%

Dust 672 13.7%

Ot¥er¢ 265 5.4%

Fire Out/Illegal Outdoor Fires 154 3.1%

Asbestos 151 3.1%

Gas Stations 41 0.8%

Total

4,906 100%

*Iur oecedf umunedme mundtuoroed ued srsrstmiceedersoced uedouncurmttcedesources

Penalties and  

Violations

Penalties

$110,694,506

Violations Resolved wit¥ Penalties

1,1��
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Rulemaking Activity

Rule Amendments and Research

Amendments to Regulation 8, Rule 18

Adopted September 4

Address emissions of organic compounds from equipment leaks at refneries, 

bulk loading facilities, and chemical plants, and expand existing Leak and 

Detection Repair (LDAR) requirements to include additional equipment in heavy 

liquid service.

Metal Recycling and Shredding Operations 

White Paper

Released July 9

Provides background information on metal recycling operations, challenges and 

opportunities of the existing rules, and a discussion of potential 

recommendations for further efforts.

WoodsmoUe White Paper

Released iogember _

Describes our understanding of woodsmoke emissions and exposures in the vay 

Area and outlines various policy options and considerations for strengthening 

current woodsmoke rules or programs.
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Analyses Performed in the Lab

Samples provide 

information about 

pollutant levels in 

ambient air, which 

helps to identify 

areas for further 

reductions.

pollutant levels in ambient air

Particulate Matter

4,231

Toxics

1,116

Source�Oriented Analyses

151

Total

5,498

Compliance 7n52e0tion5

Sources

General Source Inspections

2,715

Air Pollution Complaints (excludes smoking vehicles)

4,vu6

Gasoline Dispensing ~acility Inspections

714

Asbestos Inspections

1,712

Naturally Occurring Asbestos (NOA) Inspections

1,u45

Reportable Compliance Activities

668

Title V Deviation Investigations

41v

Total Compliance Inspections

12,129
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Source Test Activity

Source Tests and Review

Refnery Source Tests

Compliance Rate

17

88%

Title V Source Tests (excludes refneries)

Compliance Rate

10

100%

Non-Title V Source Tests

Compliance Rate

17

94.1%

Synthetic Minor Source Tests

Compliance Rate

2

100%

Gasoline Cargo Tanks

Compliance Rate

380

98.C%

Other Facility Source Tests Reviewed (contractors)

Compliance Rate (reviewed and approved)

374

80.8%

Other Facility Source Tests �isapproved or �nvalidated�

(contractors)

Disapproval Rate (reviewed)

77

20.6%

Other Facility Source Test Protocols Reviewed (contractors) 151

Facility CEMS Excess E2ission Reports Reviewed 

Compliance Rate (reviewed)

93

21.5%

Gasoline �ispensing Facilities (G�F)

Compliance Rate

166

49.1%

Other G�F Source Tests (contractors)

Compliance Rate

14,364

99.C%

Total SoVUce Tests

15,320

Total SoVUce Test Relatej Violations

191

Compliance Rate

98.8%
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Permitting Activity

Bay Area Permitted Facilities

Refneries 5

Major Facilities (excludes refneries) 71

Gasoline Dispensing Facilities 2,251

All Other Facilities 8,005

Total Permitted Facilities

10,332

Permitted Devices and Operations

23,127

New Permit Applications

Major Source Review (Sitle `) 42

New Source Review (NSR) 8x8

All Other Facilities 78

Total �e� Permit �{{licatio�s

988

Application Health Risk Assessments

Diesel Engines 178

Gasoline Dispensing Facilities 5

Other Commercial/Industrial Facilities 98

Total Health Risk �ssessme�ts

281
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Financial Report

Revenue

28%

37%

2%

13%

20%

Permit-Related Revenue

$64,637.304 

County Property Tax

$47,±¬4,®«3

Federal Grants

$4,482,155

State and Other Grants

$®6,«¬¬,®�®

Other Revenues

$¬«,43±,37«

Total

$233,002,549

Expenditures

50%32%

1<%

2%

Personnel

$«®,0«4,«®¬

ProJram IistriHution

$6¬,«¬6,4®¬

ServiSes O Supplies

$c2,5b4,185

Capital Outlay

$4,¬6®,47®

Total

$197,8<4,127
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Advance

Environmental justice

Community Health Protection Program

AB 617 

We continued to work in collaboration with community members and other 

stakeholders to deielop and implement health-protectiie measures in 

highly impacted communities as part of statewide AB 617 implementation.

West Oakland

Community Air Plan

We continued our co-leadership with West Oakland Environmental 

Indicators Project with monthly Community Steering Committee 

meetings, working sessions with CSC members, and weekly meetings of 

the coeleads to support implementation of emissions reduction 

strategies.

As part of the West Oakland Community Air Plan, the Health Equity 

Adiisory Committee focused on identifying the health impacts of air 

pollution in the community, and WOEIP continued outreach and 

recruitment efforts to increase resident engagement. A fieeyear 

implementation strategy report was completed in late 2024.

18
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Diesel particulate matter (DPM) 

emissions decreased by 

31%

over the last 5 years 

in West Oakland

Largest reductions:

3.9TONS

Diesel èrucks

2.3TONS

Harbor Craft

DPM emissions from tugboats 

were reduced by

50%

from 2019 to 2024

Reductions largely due to engine upgrades 

through the Air District’s incentive programs.

Richmond-

San Pablo

North

Richmond-

Plan 

Implementation

We continued to partner with 21 steering committee members on the 

transition to the implementation phase of the Path to Clean Air 

Community Emissions Reduction Plan, which was adopted by our Board of 

Directors in May 2024. This plan focuses on six priority areas, including 

mobile, public health, marine and rail, commercial and industrial, fuel re�ning, 

and land use and urban greening.

Air Quality Achievements 

in West Oakland

19
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An additional subset of strategies was developed to 

support compliance and enforcement, penalties, and 

improvements in emissions inventory and reporting.

The Community Steering Committee (CSC) includes three leads who played an active 

role in setting agendas and developing a one-year Implementation Plan. This plan, 

coordinated with our staff, was offcially launched in October.

East Oakland

Community Emissions 

Reduction Plan

We continued our collaboration with Communities for a 

Better Environment and the Community Steering 

Committee (CSC) to develop a Community Emissions 

Reduction Plan aimed at addressing air quality and 

environmental justice issues. CSC members from West 

Oakland and Richmond-North Richmond-San Pablo met 

with East Oakland CSC members to share advice and 

expertise.

Staff and CSC members attended tours of signifcant 

sources of emissions impacting the community.

By combining community knowledge on pollution sources 

with our data, we identifed fve focus areas. Together, we 

worked on strategies to address these areas and began 

developing the Community Emissions Reduction Plan, 

which is expected to be open for public review in summer 

2025.
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Bayview Hunters 

Point/Southeast 

San Francisco

21

m e m b e r s

were recruited to the CSC to 

develop a Community 

Emissions Reduction Plan

Sensitive Populations and 

Air Pollution Concerns

We worked with community co-leads from the Marie Harrison Community 

Foundation and Bayview Hunters Point Community Advocates to recruit 21 

members to the Community Steering Committee (CSC) to develop a Community 

Emissions Reduction Plan.

Through monthly meetings with staff, the CSC selected Co-Chairs, developed a 

charter, completed mapping activities to identify sensitive populations and air 

pollution concerns, and developed the CERP vision, principles, and focus areas.

Sub-committee meetings were held to better understand air quality monitoring 

and regulation processes.

Sub-committee meetings

air quality monitoring 

regulation processes

 were held to 

better understand 

and 

21
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Environmental Justice 

Law Fellowship

We launched a two-year fellowship program to bring new attorneys 

into our agency who will focus on equity and EJ-related issues.

The program includes working with AB 617 community steering 

committees and our Community Advisory Council, supporting litigation 

in overburdened communities to enforce regulations, and implementing 

initiatives to address civil rights compliance with our permitting program^

22
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Foster

c o h e si o n  &  i n c l u si o n

Advancing Diversity, Equity, and 

Inclusion Within the Air District 

Expanding

Initiatives

Tcr agc at tce year,  ar staoo engagen in vari as antivities ann learning 

 xx rtanities t  anvanne  ar niversity, eqaity, ann innlasi n eoo rts. Alignen 

 itc  ar Five-Year Strategin Plan, tce Oofne  o  DE&  ill eexann ann laannc 

several key initiatives. Thlel.programe.aim.to.lneurl.that.our.workforcl.rlflcte.

thl.communitile.wl.elrvl.and.foetlr.an.undlretanding.of.thl.vaiul.of.divlreity.

Nlw.initiativle.inciudl.an.lnvironmlntai.jueticl.echoiarehip.and.fliiowehip.for.

iocai.etudlnte.and.lariy-carllr.profleeionaie.from.undlrrlprlelntld.

backgrounde,.pathwaye.to.plrmanlncy.for.tlmporary.lmpioylle,.and.tooie.to.

hlip.managlre.aiign.workforcl.dlmographice.with.community.profiles.

Integrating equity into our procurement practices and 

decision-making processes by developing a supplier 

diversity program
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Addiiionally, we are expanding DE&I learning programs io enhance culiural 

compeiency, supporiing professional growih ihrough meniorship and leadership 

iraining, and iniroducing an Employee Resource Group empowermeni program io 

sirengihen inclusion.

We are also iniegraiing equiiy inio our procuremeni praciices and decision-

making processes by developing a supplier diversiiy program, as well as 

siandardi$ed equiiy assessmenis for key documenis, ensuring ihai equiiy 

implicaiions of proposed aciions are fully measured and ariiculaied before ihey 

are implemenied.

Equity heart

decision-making

 is at the  of our

  ¡oªesses�

Plan for Language Services to  

LtmtaidtEogutnht rifitioat iopulation

Wiynriatidyaedyutclcziyaynomprihiescviyplaeytoyiesuriy

miaecegfulyannissytoysirvcnis,yprograms,yaedyantcvctcisy

forycedcvcdualsywcthylcmctidyLeglcshyprofnciency (LEP)

LEP individuals are ihose for whom English is noi ihe 

primary language and who have limiied abiliiy io read, 

wriie, speak, or undersiand English. This guidance 

documeni and repori, including mapping, was developed 

io enhance our abiliiy io engage and serve individuals in 

ihe May Area who speak languages oiher ihan English, 

ensuring ihai LEP persons can fully access and benefi 

from our programs and services. 
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E x pa n d i n g  

D E & I  l e a r n i n g  

p r o g r a m s

c o m p r e h e n s i v e  

p l a n

To ensure oeaningful access to 

services

L E A R N I N G  

A C A D E M Y

Participants beneftted froo 

networking and sharing best 

practices with co-workers.

Supervisor’s Learning 

 Academy

Supporting 

Employee Success

In alignment with our Strategic Plan strategy for Supporting Employee 

Success, this 8-session cohort-based interactive workshop series 

focused on developing leadership skills and competencies.

 

 equired for all management positions, with supervisors encouraged to 

participate, sessions were held on topics that included Providing Effective 

Feedback,  onfict  esolution,  oaching,  oal  evelopment and 

Performance Management.

Participants also benegtted from networking and sharing best practices 

with co-workers across divisions, aligning with our Strategic Plan 

strategies of One Air District Community, Recognizing Employees and 

Be Welcoming and Inclusive. Diversity, equity and inclusion were 

considered in the selection of participants for each cohort. 

8

s e s s i o n  

wor k s ho p

series focused on 

developing leadership skills 

and competencies
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Staff - Race and Ethnicity**

2024

<1% 40% 8% 11% 3% 38%

202�

1% 40% 7% 10% 3% 40%

2022

1% 42% 8% 9% 2% 40%

202¢

1% 40% 8% 9% 2% 41%

2020

1% 40% 8% 8% 1% 42%

Comparison to Bay Area Demographics

5 YEAR AVERAGE   Ages 18 — 64*

24%

20%

47%

5%

1%

4%

American 

Indian/Alaskan 

Native

Asian Black/African 

American

Hispanic/

Latino

Other/

Unknown

White

* American Community Survey (ACS) Census Bureau . ** Total percentages may vary by 1% due to rounding

Staff - _ender

2024

44% 56%

202�

44% 56%

2022

44% 56%

202¢

42% 58%

2020

43% 57%

Comparison to Bay Area Demographics

5 YEAR AVERAGE   Ages 18 — 64*

50

%

50

%

Female Male

* American Community Survey (ACS) Census Bureau

OurfStaffDemographics
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Executive Management (Directors & Above) 

Race and Ethnicity

2024

27% 12% 15% 46%

2020

1�% 9%9%4% 65%

American Indian/Alaskan Native

Asian

Black/African American

Hispanic/Latino

White

Other/Unknown*

* This category is zero percent for both years

gender

2024

50% 50%

2020

4�% 57%

Female

Male
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Eflcntilee cccountable 

CUSTOMER-oriented

Facility Toxic Emissions and Prioritization Tool

Comprehensive 

Map of Permitted 

Facilities

In October, we launched a user-friendly web page that allows members of 

the public to view toxic emission data from a comprehensive map of 

permitted facilities in the Bay Area. 

The tool and report will help address community concerns and enhance 

reporting and public engagement practices under the Air Toxics “Hot Spots” 

Information and Assessment Act of 1987. The map tool and report are key 

components of a recent landmark agreement with the Environmental 

Democracy Project.
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N O T I F I C A T I O N S

on short- or long-term incidents

A g r e e m e n t

bet een the Air District and the 

Environmental Democracy Project.

u s e r - f r i e n d ly  w e b  pa g e

enabling the public to vie  toxic emissions data on a 

map of Bay Area facilities

AtrnQucltaynIoitdeoan

NiatficationService

New notification  

service

We launched a ne  notifcation service that  ill provide 

Bay Area residents  ith timely information aaout signifcant 

events affecting regional and local air quality. Residents can 

sign up on the Air Quality Incident Notifcations  ea page 

to register for emails and text notifcations aaout short- or 

long-term incidents that might affect their specifc 

counties or the entire Bay Area.
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Enhancing  and  

with , and 

 air quality discussions

transparency engagement

tooHsG8not76cat7ons commun7ty4

focused

Clean Air Talks

Focus on Air Quality 

and Climate Change

Our Board Chair Davina Hurt hosted a series of informal 

conversations in communities throughout the Bay Area. 

These conversations focused on residents’ thoughts and 

questions regarding air quality and climate change 

issues. Public comments and concerns from each of the 

Clean Air Talk events were shared with our 24-member 

Board of Directors at their monthly meetings.
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Who

WE ARE

Our Leadership

Executive Management

Philip M. Fine

Alexander Crockett

Meredith Bauer

Hyacinth Hinojosa

Executive OofcerrAir  ollution 

Control Oofcee

General Counsel

Deputy Executive Oofcer oo 

EnÔineerinÔ and Compliancà

Deputy Executive Oofcer oo 

Finance and Administration

Arsenio Mataka

Greg Nudd

Viet Tran

Deputy Executive Offcer of EEuity 

and Community Programs

Deputy Executive Offcer of 

Science and Policy

Deputy Executive Offcer of Pu1lic 

Affairs

John Chiladakis

VaneXXa nohnXon

Sonam Shah-Paul 

Chief Technology Offcee

Manager, Executive Operations

Manager, �oard Operationz
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Division Directors and Offers

Alan Abbs

Song Bai

Lisa Baker

Ranyee Chiang

Judith Cutino

Victor Douglas

Lisa Í̄ ¯asano

Legislative Offcee

Assessment, Inventory and Modeling

Human Resources

Meteorology and Measurements

HealtÙ Offcee

Rules and Strategic Policy

External Affairs

Anthony ¯ournier

Wendy Goodfriend

Technology Implementation

Planning and Climate Protection

Compliance and Enforcement

Engineering

Administrative Resources

Finance

Jeffrey Gove

Pamela Leong

Maricela Martinez

Stephanie Osaze

Suma Peesapati

Patricia Roman

Kristine Roselius

Karen Scbaolnic`

Tim Williams

Environmental Justice and Community 

Engagemen�

My Air Online

Communications

Strategic Incentives

Diversity, Equity and Inclusion

Current Board Members

Alameda

Contra Costa

Marin

Juan Gonzalez

David Haubert

Mark Salinas

Lena Tam

Dionne ¿daµs

Ken Carlson

Jo²n GioiÖ

Gabe Quinto

Brian Colbert

Napa

San Francisco

San Mateo

Joelle Gallagher

Tyrone Jue (Mayor’s Appointee)

Bilal Mahmood

Shamann Walton

Noelia Corzo

Rico Medina

Ray Muelle�

Santa Clara

S)&ano

S)n)!#

Margaret Abe-Koga

Otto Lee

Sergio Lopez

Vicki Veenker, Vice Chair

Monica Bro8?

Ste7e Ao6n^

Brian Barnacle

Lynda Hopkins, Chair

Social + Websites

@SpareTheAir

@SpareTheAir

@SpareTheAir

@Spare�heAir�a|Area

sparetheair.org

@�a|AreaAir�i��ri��

@Air�i��ri��

@�a|AreaAir�i��ri��

@�a|AreaAir�i��ri��

baaqmd.gov
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