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Welcome &
Housekeeping




/00m Info




About the Alr District

 Formed in 1955

* Mission to improve air quality to
protect public health, reduce
historical and current environmental
iInequities, and mitigate climate
change and its impacts

» Reqgulates stationary sources of air
pollution in the g9-county Bay Area




Webinar Goals

» Share the Draft Guidelines for
the Local Community Benefits
Fund for Benicia, Richmond and
surrounding communities

* Answer questions from
community stakeholders and
potential applicants




Agenda

« Webinar Goals
« Overview: Air District Grants
* Local Community Benefits Fund
o Eligibility: Benicia and Surrounding
Communities
o Eligibility: Richmond and Surrounding
Communities

o Application Process
¢ Q&A




Overview:
Air District Grants




Upcoming Air District Grants

People’s Air Grant Clean HEET

» The Air District will release a grant Riesigienilal remove/ eplace
from its Community Advisory wood burning devices
Council during the coming months -+ Heat pumps: up to $10,500

Fireplace/stove removal: up to

« The People’'s Air Grant will be $1.000
separate from the Community o | L
Benefits Fund +  Reopening in early 2026
+  SIgn up to recelve updates:
» Detalls will be posted on the Air https.//www.baagmd.gov/fundi
District's Funding Sources website nd-and-

incentives/residents/clean-
heet-program
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https://www.baaqmd.gov/en/funding-and-incentives/funding-sources
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program
https://www.baaqmd.gov/funding-and-incentives/residents/clean-heet-program

Community Benefits Penalty Funds Policy

The Air District collects penalties from entities that violate our
alr quality regulations

In May 2024, the Bay Area Air District established the
Community Benefits Penalty Funds Policy to direct resources
back to the communities where violations occurred

Some facilities also commit to providing mitigation funds to
improve air quality in the communities affected by their
violations

The Community Benefits Penalty Funds Policy has generated
over $124 million to date
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_ocal and Regional Community Benefits
-unds

* Funds are allocated according to a funding formula: after meeting
a predetermined threshold and split for specific penalty amounts
o 80% of funds are allocated to the Local Community Benefits
Fund
o 20% of funds are allocated to the Regional Community Benefits
Fund
« Both funds share the same overall goals: reduce air pollution,
mitigate air pollution impacts and improve health outcomes
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Upcoming Air District Grants: Community Investments Office

Local Community Benefits Fund: Benicia, Regional Community Benefits Fund
Richmond and Surrounding Communities

« $95 million: Benicia, Richmond and « $20 million: Air District's O-

surrounding communities county jurisdiction
* Prioritizes consolidated, larger « Anticipate smaller grant
grants with multiple projects, more awards available

immediate benefits * Anticipated for phase 2

» Public comment open now through

« To receive updates: sign up for
11/25 P I Up

mailing list on Community
« Find information on the Community Investments Office site
Investments Office site
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_ocal Community Benefits
Fund for

Benicia, Richmond and
Surrounding
Communities




_ocal Community Benefits Fund

* Reinvests in the specific community affected by the air quality
violations that led to the penalty, and may also invest mitigation
funds that are more limited in their scope

« QGoals:

o Reduce air pollution or mitigate air pollution impacts, improve
public health outcomes and build economic resilience for a just
transition

o Advance integrated projects to holistically meet community
nheeds

o Strengthen community-led and collaborative solutions
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Grant Types

Overview
Details vary, see Call for Projects documents

Catalyst Grant « Grant size ranges between $10 - $40 million
« Lead Applicant must partner with multiple Co-Applicants
« Up to 5 year grant term
« Eligible communities vary
Opportunity  Grant size ranges between $500,000 - $5 million
Grant « Lead Applicant must partner with at least one Co-Applicant(s)
 Up to 3 year grant term
« Eligible communities vary
Seed Grant « Grant size ranges between $100,000 - $200,000

« Open to 501(c)(3) non-profit organizations only, no Co-Applicant requirement
 Up to 2 year grant term
« Eligible communities vary
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Partnership Requirement

* For Catalyst and Opportunity Grants, Lead Applicants must
parther with Co-Applicant(s) to carry out grant activities and
deliverables.

o Catalyst Grants: Lead Applicant must partner with multiple
Co-Applicants

o Opportunity Grants: Lead Applicant must partner with at least
one Co-Applicant

o Seed Grants: No Co-Applicant is required




Partnersnip Structure

« For Catalyst and Opportunity Grants, Applicants must develop a
Partnership Structure to govern grant implementation. This
structure should outline co-management practices, including:

o Roles and responsibilities of the Lead Applicant and Co-

Applicant(s)

O

O

A

‘ransparent decision-making processes

ne process the Lead Applicant will use to reimburse Co-

oplicant(s)




—ligible Applicants

Lead Applicants Co-Applicants

» Nonprofit organizations, local < Entities that are eligible to
government agencies, cities, be Lead Applicants, plus

counties, schools and for-profit entities
California Native American * No limit on the number of
ribes applications a Co-
* May submit one application Applicant may join

each for a Catalyst,
Opportunity and Seed Grant
(if a non-profit organization)
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Community Needs & Engagement

* Projects must be driven by community-identified needs,
priorities and solutions

» Applications must include ongoing community
engagement to ensure that grant implementation
continues to be informed by community feedback and
expertise, particularly feedback from residents,
community-based organizations and other key
stakeholders
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Core Strategies

Reduce Alr
Pollution and
Improve

mlerlilg
Qutcomes

Build
Economic
Resilience for
a Just
Transition




Strategy: Reduce or Mitigate Alr
Pollution and Improve Health Outcomes

« Mitigate air pollution harm, address health impacts exacerbated
by air pollution, and identify opportunities for air pollution
reduction

« Eligible projects may:
o Reduce air pollution emissions
o Reduce human exposure to air pollution emissions
o Improve understanding of local air quality impacts
o Tangibly improve community health and wellbeing
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Strategy: Build Economic Resilience for a
Just Transition

* Build economic resilience that supports the transition away from fossil
fuels and delivers critical benefits, such as benefits in air quality,
public health or a clean economy

« Eligible projects may:
o Support workers to transition from the fossil fuel industry through wage
or labor transition support
o Plan for healthy economic recovery and community stabilization
o Advance economic diversification that supports the transition from
fossil fuels

21




Measurable OQutcomes

« Catalyst and Opportunity Grants are encouraged to integrate
multiple projects

« Each project must include a Measurable Outcomes Plan that
links outcomes, milestones, activities, indicator tracking and
budget

« Tracking of quantitative outcomes is recommended where
possible

* Projects should minimize the harm caused by air pollution and
maximize other benefits, such as economic benefits




ELgibility:
Benicia and Surrounding
Communities




-unding Source & Availapility

* |[n October 2024, the Air District, iIn conjunction with
the California Air Resources Board, fined Valero
Refining Company for air quality violations

* The Local Community Benefits Fund for Benicia
and surrounding communities has $60,011,06 in
available funding




—ligible Communities

Vallejo

Benicia
\ A~
A { \.L

Crockett

Bay Point

artinez Clyde

Vine Hill
Pittsburg

Mountain View

Pacheco

Eligible for Catalyst, Opportunity and Seed Grants

Eligible for Opportunity and Seed Grants
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Grant Awards

Catalyst

Objective Advance integrated

Total

Funding

Grant Size $10 - $40 million

(1 - 3 grant awards
anticipated)

Grant Term Up to 5 years

Eligible Lead Applicant must

Applicants partner with multiple
Co-Applicants

Eligible Benicia

Communities

Opportunity
drojects to holistically mee
$60,011,061

$500,000 - $5 million
(1 - 5 grant awards
anticipated)
Up to 3 years

Lead Applicant must
partner with at least 1
Co-Applicant(s)

Benicia and surrounding

bt community needs.

$100,000 - $200,000
(1 - 5 grant awards
anticipated)

Up to 2 years

Open to 501(c)(3) non-
profit organizations only,
no Co-Applicant
required

Benicia and surrounding

communities

communities
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ElgIpility.
Richmond and
Surrounding
Communities




-unding Sources & Availability

Funding Description Funding
Availability

The Air District fined Chevron and Penalty funds can be used for any $15,744,460
several other entities for air quality projects eligible for funding under
violations these Guidelines
Chevron committed to pay into a The Richmond Community Air Quality $20,000,000
Richmond Community Air Quality Fund Fund is designated for projects to
to mitigate the effects of potential reduce particulate matter emissions
particulate matter emissions in violation and in the vicinity of the Richmond
of Air District Rule 6-5 (Particulate refinery and reduce particulate matter
Emissions from Refinery Fluidized exposures for members of the
Catalytic Cracking Units) community
$35.744.460
Applicants do not need to identify a fund when submitting their applications, staff will determine the applicable funding
source If the project is selected for funding. 28




—ligible
Communities

El Sobrante

East Richmond
Heights

County of Marin, California State Parks, Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA,
USGS, Bureau of Land Management, EPA, NPS, USDA, USFWS
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Grant Awards

Catalyst

Objective Innovative and ir
Total
Funding
Grant Size $10 - $15 million
(1 - 3 grant awards
anticipated)

Grant Term Up to 5 years
Eligible Lead Applicant must
Applicants partner with multiple

Co-Applicants
Eligible Path to Clean Air
Communities

Opportunity
tegrated projects that dri

$35.744.460

$500,000 - $5 million
(1 - 5 grant awards
anticipated)
Up to 3 years

Lead Applicant must
partner with at least 1
Co-Applicant(s)

Community Emissions Re

e transformation

$100,000 - $200,000
(1 - 5 grant awards
anticipated)

Up to 2 years

Open to 501(c)(3) non-
profit organizations only,
no Co-Applicant
required

Huction Plan area
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Application Process




Application Scoring & Recommendations

» Applications will be scored by an Agency Review Panel and a
Community Review Panel, and will receive a total combined score.
o The Agency Review Panel will consist of stakeholders such as Air
District Staff, Air District Board Members, local government officials
and outside technical experts
o The Community Review Panel will consist of community
stakeholders who hold strong community knowledge and expertise
* Review Panel members cannot be associated with a grant application
and will be subject to applicable conflict-of-interest limitations
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Anticipated Timeline

Date ____________Activity

October 27, 2025 Draft Guidelines released
November 25, 2025 - 5pm PST Public Comment deadline
February 2026 Grant Application opens
May 2026 Grant Application deadline
September 2026 Grant Awards approved

Q4 2026 and beyond Grant Agreements finalized

2027 Grantees commence work
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Resources & LInks

 DRAFT Local Community Benefits Fund Guidelines

« DRAFT Call for Projects: Benicia and Surrounding Communities

« DRAFT Call for Projects: Richmond and Surrounding Communities
Submit public comments by 5pm November 25 to

communityinvestments@baagmd.gov

Sign up to receive the latest Community Investment Office updates

Email Address
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https://www.baaqmd.gov/~/media/files/community-health/cio/documents/draft-call-for-projects-richmond-pdf.pdf?rev=3064c1c2849745db8d03abf523aed6a0&sc_lang=en
https://www.baaqmd.gov/~/media/files/community-health/cio/documents/draft-call-for-projects-richmond-pdf.pdf?rev=3064c1c2849745db8d03abf523aed6a0&sc_lang=en
mailto:communityinvestments@baaqmd.gov
https://www.baaqmd.gov/en/community-health/community-investments-office

Q&A
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