
EV Coordinating Council
November 7, 2024 Meeting

Welcome!  We will begin shortly.

Feel free to change your display name to include your 
organization and pronouns.

This meeting will be recorded.



• Welcome and Overview

• Bay Area EV Market Update
• Curbside Charging Panel Discussion

• Charging Smart Program for Local Governments
• Roundtable Announcements

Meeting Agenda
EV Coordinating Council, November 7 www.baaqmd.gov/EVCouncil

http://www.baaqmd.gov/EVCouncil


Bay Area EV 
Market Update

Caylee Mercado
Grants Specialist

cmercado@baaqmd.gov

3

mailto:cmercado@baaqmd.gov


4



ZEV Population in the Bay Area
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Bay Area Total: 448,440CA Total:  1,516,107

California Energy Commission (2024). Light-Duty Vehicle Population in California. Data last updated December 31, 2023. 
Retrieved November 1, 2024 from https://www.energy.ca.gov/data-reports/energy-almanac/zero-emission-vehicle-
and-infrastructure-statistics-collection/light.
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Themes we will explore:
• Partnerships to enable successful curbside charging projects

• Scaling up to the region
• Overcoming barriers 
A Q&A session will follow. Please hold questions until the end of the panel 
presentations. Moderator will call on those with hands raised or select questions from 
the chat 

Panel on Curbside Charging

EV Coordinating Council, November 7



Alejandro Echeverry, Arup
Tiya Gordon, it’s electric

Luke Mairo, Voltpost

Wendy Chou, Acterra (Moderator)

Panel on Curbside Charging: Subtitle
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Meet our Panelists

Alejandro Echeverry is an Associate 
who leads the Transportation, Logistics & Urban Planning team 
for Arup in the West Coast. He provides an integrated approach 
to cities, combining the fields of engineering, planning, and 
economics. His 15 years of professional experience include 
project delivery in the public and private sectors, as well as in 
multilateral agencies, including comprehensive technical 
analysis involving master planning, urban design, mobility, bus 
fleet electrifications and curbside EV charging. Alejandro is 
committed to building more human-scale, innovative, and 
resilient cities.
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Planning and Siting Curbside EV Charging
Context and Approach

Alejandro Echeverry 
November 7th, 2024



1946
Founded by Sir Ove Arup

18,000+
People

94
Offices

34
Countries

Arup worldwide



Arup is responding to the focus on 
city-wide challenges and 
opportunities by integrating our 
services in strategy development, 
planning, engineering, economics, 
and operations, all delivered in an 
urban context.



Climate & Sustainability
We plan for the future.

We plan for risks and hazards arising 
from climate change and other 
natural disasters, to build the 
resilient and sustainable 
communities of the future.



Urban Energy
Our core services

Urban Energy Infrastructure 
    Microgrids
    Renewable Energy
    Storage & Demand Response
    Thermal 
Building Decarbonization
    Policy, Programs, & Demonstration
    Design & Electrification
    Optimization & Commissioning
Zero Emission Vehicles
     Fleet Transition Planning, 
     Design, & Advisory
     Equitable Urban Charging
     Electrification (BEV/FCEV)
     Hydrogen Fueling



Collaboration
Some of our partners



Equity
Cost-

Effectiveness
Stakeholder 
Coordination

Business and 
Delivery Models

Curbside EV Charging
Our Ethos: approach to curbside EV charging



Equity
EV charging under the equity lens

Address disparities in access to residential 
charging. Suitability informed by: 

• Multi-unit dwellings, typically with 
limited off-street parking

• Disadvantaged communities 
including MTC EPC and 
CalEnviroScreen

• ADA compliance and accessibility 
considerations

• Vehicle ownership and EV adoption
• Existing electrical utility network



Equity
Focus on the user / customer

Provide affordable curbside 
EV charging service to 
residents of multi-family 
units, with limited access to 
off-street parking.



Cost Effectiveness
Cost structure

EV charger unit + 
installation works O&MEnergy use

Capital costs Operational costs

High up-front investment Low annual investment, 
higher in a full life-cycle



Cost Effectiveness
Technology and funding to ensure affordability

• Technology selection impacts 
capital cost of EV charging
– What level? L1/2/3
– Pole mounted vs standalone

• Grant funding can alleviate the 
cost burden to customer.

Pole-mounted solutions to reduce capital cost

With grant 
funding

Without grant 
funding

$$$$$

Grant funding to increase affordability



Stakeholder Coordination
Getting goals alignment across agencies

• Stakeholder mapping (who is in 
charge of what in the public right 
of way).

• Prepare a stakeholder 
communications map to determine 
most appropriate channels.

• Identify priorities and goals for 
each of the key agencies.

• Focus on goals and priorities 
alignment when communicating.

Planning

Transportation

PUC

Technology 
provider / 
operator

Public Works

Environment PGE



Business & Delivery Models
Leverage P3 models to mitigate risk in delivery

• Not a one size fits all solution.
• Understand staff capacity and 

gaps within city agencies.
• Think about key roles: who will 

manage, plan, install, operate?
• Determine suitable roles for 

agencies and technology 
vendors/operators.



Business & Delivery Models
Set up the implementation framework and permitting pathway

Program Definition 
~6-18 months

Initiation
~6 months

Operation
~5-10 years

Close-out
<1 year

Pilot
~6-24 months





Meet our Panelists

Tiya Gordon holds 20 years’ experience in design, 
leadership, and operations across a range of disciplines for some of the 
country’s top firms and institutions. She is now venturing to spend the 
next 20 years building companies that use design to wage war against the 
Climate Crisis. Her career accolades include The National Design Award 
from the Cooper Hewitt, Smithsonian Design Museum; the SXSW 
Innovation Award for Urban Infrastructure; the Inaugural Cannes Gold 
Lion for Creative Data; the Emerging Filmmaker Showcase at the Cannes 
Film Festival; the designation of second most innovative design firm in the 
world; the 2023 Innovation by Design Award by Fast Company; the 2023 
Next Big Thing In Tech; the 2024 Keeling Curve Prize; and was a 2024 
Finalist for the Earthshot Innovation Challenge.
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Meet our Panelists

Luke Mairo is an environmentalist, financial 
professional, and social entrepreneur. He is the Co-Founder and 
COO of Voltpost, a hardware-as-a-service company where he 
leads finance, operations, and business development.  Prior to 
Voltpost, he was a banker at Barclays Bank and co-chaired the 
Barclays Environment Network. He received a Masters in 
Sustainability Management from Columbia University’s Climate 
School where he was President of the Environmental 
Entrepreneurs. He is also an Impact Society Member at NEXUS. 
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• We invite you to share your experience with planning, 
collaborating, implementing, managing curbside charging 
in your jurisdiction — and join the conversation

• Questions will be taken in the order of raised hands
• Please contribute questions in the chat

Questions and Discussion
www.baaqmd.gov/EVCouncilEV Coordinating Council, November 7

http://www.baaqmd.gov/EVCouncil


• Context-setting for Bay Area local governments (James 
Choe, MTC)

• Ed Gilliland, Senior Director, Interstate Renewable 
Energy Council (IREC) 

• Edith Makra, Director of Environmental Initiatives, 
Metropolitan Mayors Caucus

Charging Smart Program
www.baaqmd.gov/EVCouncilEV Coordinating Council, November 7

http://www.baaqmd.gov/EVCouncil


Bay Area Electric 
Vehicle Coordinating 
Council 
November 7, 2024



Ed Gilliland
Senior Director

Interstate Renewable Energy Council
edg@irecusa.org

Edith Makra
Director of Environmental Initiatives

Metropolitan Mayors Caucus

mailto:edg@irecusa.org


● Free technical assistance & 
recognition to local 
governments

● Strategically manage the 
expansion of clean energy 
technologies

● Energy-Ready.org

69

Energy Ready: Free Technical 
Assistance



▰ A national technical assistance and designation program that 
supports local governments in setting and achieving EV-
readiness goals. Technical assistance is available at no cost.

▰ Provides tools for communities to support local electric 
vehicle (EV) adoption and EV charger deployment.

▰ Charging Smart is modeled on the evidence-based experience 
of the DOE-funded SolSmart program–a national designation 
and technical assistance program that reduces barriers to 
solar deployment
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What is Charging Smart?

https://solsmart.org/
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Charging Smart Partners
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Industry Advisory Partners



Charging Smart Action 
Categories

1. Planning
2. Regulation
3. Utility Engagement
4. Education and Incentives
5. Government Operations
6. Shared Mobility

EVs for All
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Designation Structure
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Designation Requirements: Bronze

Total General Points: 80 EVs for All Points: 15
Specific Required Criteria:

Required Points from Specific Categories:

        Planning: 10 Points   Education and Incentives: 15 Points

Points from Any Action: 20

R1.5 15 Points Review zoning requirements and identify restrictions that intentionally or 
unintentionally prohibit EVSE development. Compile findings in a memo. 

R4.1 10 Points Adopt a standard EV charging infrastructure permit application process 
and post to a public website. 

R4.4 5 Points Develop a charging infrastructure permitting checklist and post it online.

U1.1 5 Points Meet with utilities to discuss EV collaboration opportunities. 
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Designation Requirements: Silver

All Specific Bronze Requirements plus:
Total General Points: 150 EVs for All Points: 30
Specific Required Criteria:

Required Points from Specific Categories:

        Utility Engagement: 20 Points

Points from Any Action: 40

R1.1 10 Points Permit chargers as an accessory use to parking lots in all zoning 
districts, by right 

R2.8 10 Points Allow all EVSE parking stalls to count toward minimum parking 
requirements, when applicable. 

G2.2 10 Points Complete a fleet analysis (also consider plans for future EV purchases.) 
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Designation Requirements: Gold
All Specific Bronze and Silver Requirements plus:
Total General Points: 300 EVs for All Points: 60
Specific Required Criteria:

Points from Any Action: 115

P4.1 – 
P4.4

10 Points Complete an action in the 'Address EVs and charging infrastructure in 
comprehensive plan’ Best Practice.

R1.4 10 Points Establish standard approval timelines for EVSE installations and limit 
review comments to one round.

R2.1 10 Points Adopt a technology neutral EV-ready ordinance or plan for new 
construction, informed by established national standards 

G1.4 – 
G1.6

20 Points Install a public charger.

G2.4 20 Points Purchase EVs for fleet use to meet adopted goals.



Flexible structure for communities to identify and address any barriers 
that may prevent certain groups from benefiting from electric vehicles 
and related infrastructure
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EVs for All

5 Points 10 Points 15 Points 20 Points

Acknowledging 
awareness of 
barriers and 
communicating 
inclusively

Assessing 
community needs 
and planning 
strategic actions

Making formal 
commitments 
and developing 
funded initiatives

Taking direct 
action and 
incorporating 
accountability





▰ Designation levels and requirements

▰ Criteria categories
╺ 31 of 145 criteria addressed in detail

▰ EVs for All

▰ www.chargingsmart.org
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Program Guide

http://www.chargingsmart.org/




▰ No cost TA
▰ Provides a well vetted, menu driven approach to 

improve practices

▰ Tailored to communities at all levels

▰ An efficient way to identify gaps in advancing EV 
infrastructure 

▰ Access to peer learning from other communities
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Benefits of Charging Smart



▰ An effective way to address critical concerns
╺ Underserved communities
╺ Regulatory: permitting

▰ Increases efficiency, cutting costs and staff time
▰ Showcases your achievements via the Charging Smart website, media 

opportunities, and public events and announcements
▰ Amplifies the impact of state programs and incentives
▰ Sends a signal to the private sector that the locality is open for investment
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Benefits of Charging Smart



▰ Approach
╺ Individual
╺ Cohort

▰ Commitment letter
▰ Self-assessment
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Next Steps



EV Readiness Program
Our Cohort Approach

Metropolitan Mayors Caucus



• Regional council of governments
• 275 municipal members in

the 7-county Chicago area
• Public policy and collaboration:

• Governance and legislation
• Environment
• Housing
• Diversity, equity and inclusion



Foundation for EV Readiness (EVR) 
and Recruitment



SolSmart Cohort 
Model

• Caucus led 2 cohorts in 2017-18
• 35 communities

• Recruited 10 more in 2021



Setting Up EVR 
Cohorts

• Membership outreach
• Share success, About EVR webinar
• Application, letter of commitment, GRC adoption (or 

planned)
• Assemble diverse cohort – 16-18 communities



EVR 
Cohorts
• First “learning” 

cohort - 12

• Second cohort- 15 
(11 finished)

• Third cohort – 18 
with rollovers



Designation 
and Press



Designation, Press



Thank you!
Edith Makra emakra@mayorscaucus.org

https://mayorscaucus.org/initiatives/environment/becoming-ev-ready/ 

mailto:cscott@mayorscaucus.org


• A link to today’s meeting recording will be provided in the 
follow-up email.

• Next EV Council meeting date is TBD in 2025. 
• The second meeting in 2025 will likely be in-person.

Announcements
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