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Webinar Information and Logistics

• .
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• We have muted all the participants and turned off the video function.
• Send questions/comments to the “Pls send me your question - Desiree” host in the chat.
• Taking live comments and questions at the end. Please use the “raise hand” function if 

you would like to speak during Q & A.

• Presentation slides and the recording will be available at 
https://www.californiavwtrust.org/zero-freight-marine/

• If you have additional questions, please email CaliforniaVWTrust@baaqmd.gov .

https://www.californiavwtrust.org/zero-freight-marine/
mailto:CaliforniaVWTrust@baaqmd.gov
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Zero-Emission 
Freight and 

Marine Projects
$70M

Zero-Emission 
Class 8 Freight 

and Port Drayage 
Trucks
$90M

Zero-Emission 
Transit, School, 
and Shuttle Bus

$130M

Combustion 
Freight and 

Marine Projects 
$60M

Light-Duty Zero-
Emission 

Infrastructure
$10M

Overview of Statewide VW Mitigation Funds

• VW Mitigation Trust
• Consent Decree

Volkswagen 
Settlement

• Lead Agency
• Beneficiary Mitigation Plan
• Five Funding Categories

CARB

• Program Administrators
• Bay Area AQMD
• San Joaquin Valley APCD
• South Coast AQMD

Three Air 
Districts

4https://www.californiavwtrust.org/

https://www.californiavwtrust.org/


Program
Funding

• Available statewide
• 2024-2025: $25 Million Sol. 5 cycle

$70 million
Zero-Emission Freight and Marine Program

5



Program
Highlights

o Three eligible project categories for this solicitation
o First-come, first served Statewide solicitation
o Reimbursement-based
o Award at higher of cost-effectiveness(CE) 

and baseline grant amount
o Water taxis now eligible under "ferry" definition
o Updated "port" definition to include land-based 

facilities (i.e. railyards, intermodal, freight corridors)
o Stacking of funding allowed
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Eligible 
Project 

Categories FERRIES, 
TUGBOATS, AND 

TOWBOATS

PORT CARGO
HANDLING 
EQUIPMENT

HEAVY 
LIFT

FORKLIFTS

ANYWHERE 
IN CA

PORTS / RAILYARDS
FREIGHT FACILITIES

CA WATERS

Scrap and Replace Repower
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Max. Award Amount: 
Based on Either:

1) Baseline Grant Amount Cost-effectiveness (CE)
CE limit: ($466k per Ton NOx) x NOx Reductions
• Staff evaluates CE for each project 

component individually
• NOx reductions are estimated over 10-

year project life

8

Project Type                        Amount
Heavy-lift Forklift $210,000
Port Cargo-Handling 
Equipment

$210,000

Ferry, Tug and Towboat
 Repowers

$3,000,000

OR:

AND:
2) Eligible Project Costs

Award cannot exceed
• 75%   of eligible costs (non-government entities)
• 100% of eligible costs (government entities) 
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Prioritizing 
Low-Income 

and 
Disadvantaged 
Communities

75% 
Communities 
Most in Need

9
Source: Priority Populations (ca.gov)

https://gis.carb.arb.ca.gov/portal/apps/experiencebuilder/experience/?data_id=dataSource_1-1884fa2c307-layer-2-1884fa2c383-layer-6%3A979&id=6b4b15f8c6514733972cabdda3108348&page=Home%3A-Map


• Lift capacity ≥ 8,001 lbs
• Forklifts must meet this requirement

• E.g., reach stackers, side loaders, and top loaders
• Must have Tier 4 or earlier internal combustion engine (ICE)
• Can be anywhere in CA (i.e., seaport /airport not required)
• Infrastructure is eligible for funding

HEAVY-LIFT 
FORKLIFTS Awards up to 75-100% of eligible costs per 

forklift and infrastructure
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Awards up to 75-100% of eligible costs 
per CHE and infrastructure

• E.g., rubber-tired gantry cranes, straddle carriers, shuttle 
carriers, terminal tractors, yard hostlers, yard tractors

• Existing equipment must have Tier 4 or earlier ICE engine
• Must operate at least partially/consistently at a seaport, 

railyard, or freight facilities – See “Port” Definition in 
Program Guidance.

• Infrastructure is eligible for funding

PORT 
CARGO

HANDLING
EQUIPMENT
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MARINE 
VESSELS Awards up to 75-100% of eligible costs 

per project and infrastructure
• Ferries, tugboats and towboats

• Applicant must have Tier 2 or earlier ICE engine(s) to scrap 
• Engines don’t need to originate from vessel to be 

repowered. Usage must be from vessel to repower.
• Must be vessel repower; vessel replacement not eligible
• Must have submitted a CARB ZEAT application to verify the 

proposed replacement system. Email 
harborcraft@arb.ca.gov to start your ZEAT application. 

• Infrastructure is eligible for funding
12

mailto:harborcraft@arb.ca.gov


Funding
Example
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Baseline Equipment: 2000, Tier 1, 117 hp Forklift 
Replacement: 2023 Electric Forklift  

Example

Forklift Replacement
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Forklift Replacement

Description Eligibility Cost

Price per Forklift Yes $289,562

Freight in CA Yes $23,850

Charger and Installation Costs Yes $19,670

Taxes Yes $23,965

TOTAL COSTS $357,047

Maximum Funding % Cost-Effectiveness Limit

75% $466,000 / Tons of NOx 
emission

Example Quote

Engine Model Year, Tier, 
Horsepower Annual Hours NOx Emission 

Reductions Total Eligible Costs Cost Effective? Baseline Grant 
Amount Max Grant

2000, Tier 1, 117 hp 
forklift 256 hrs/year 0.076 tpy $357,047 YES 

(qualifies for 75%) $210,000 $267,700.00

2000, Tier 1, 117 hp 
forklift 50 hrs/year 0.013 tpy $357,047

NO 
(CE more than 

$466k/T)
$210,000 $210,000.00

Example Grant Outcomes
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How to Apply

Our Electronic 
Application System
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Equipment-specific 
Information

To Apply!

How to Complete 
Application

www.CaliforniaVWTrust.org
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• Read Guidance closely
• Act earlier to maximize funding 
• Complete Application

 Proof of ownership
 [Optional] usage records
 Insurance documentation
 Equipment price quote(s) 
 Information about baseline and new equipment
 Compliance documentation
 Readiness Documentation (when planning/permitting/ 

environmental review required)
 [Marine repowers] ZEAT application submitted)

(See Appendix A for a complete list)

Application
Checklist
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https://www.californiavwtrust.org/wp-content/uploads/VW-ZEFM-Guidance-Fifth-Solicitation-12.19.24.pdf


Key Grantee
Obligations

o Sign grant agreement
o Comply with applicable regulations and 

contract requirements
o Implement project within 18-24 months

o Order/install new equipment
o Scrap old equipment

o Cooperate with inspections/audits
o Submit reimbursement request
o Operate new equipment and submit annual 

reports for three years
o Record retention
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Contact Us

https://www.californiavwtrust.org/zero-freight-marine/

CaliforniaVWTrust@baaqmd.gov

1-844-9VW-FUND
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