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Tuesday July 30, 2024
5:00 - 7:00 pm

Via Zoom

Registration at https://www.baagmd.gov/en/about-the-air-district/mission-statement/draft-
strategic-plan

Meeting Objectives
e Introduce the draft Strategic Plan
e Obtain public feedback on the draft

Agenda
l.  Welcome (5 min)
[l.  Introduction to the Strategic Plan (20 min)

e Strategic Plan Purpose

e Strategic Plan Overview

e Highlights of Goals and Strategies (Commitments)
e Next Steps (Meetings, Implementation)

.  Questions, Comments and Feedback (90 min)
e Deputy Executive Officer Panel
e Public Q&A

IV.  Next Steps/Close (5 min)

e Public Open House, 8/1
e Public Comments through 8/5
e September 4 Board Meeting

% Prepared by BluePoint Planning !



