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Q4: The initial grant is for $10,000 with additional $5,000 payments for two years
depending on usage. I assume that the actual charger is in addition to the cash grant.
Does BAAQMD believe the $10,000 is sufficient to cover the cost of the installation? Our
understanding was a typical installation was in the range of $60,000 - $80,000. Is there a
local cash match involved or is it in kind? I did not see any reference to a local match in
the document.
o A4: The incentive funding that is available through this solicitation is intended to
help reduce the cost of purchasing and installing DC quick chargers. Awardees
will need to provide matching funds to cover the balance of cost beyond the
funds provided by the Air District. Section IV.A.2. of the RFP identifies the
financial responsibility of the applicant.
Q5: City CarShare would be interested in partnering with property owners on an RFP
with the objective of having DC Quick Charge capability for several of our EV fleet.
Could you announce that anyone interested could contact Mike Harrigan at City
CarShare mharrigan@citycarshare.org.
o A5: Noted
Q6: It seems that you need approximately 4 users per day at 20kW per charge to
achieve the kWh targets. Is that about what you are looking for?
o A6: The minimum 30,972 kWh usage requirement is equivalent to 107,000
electric vehicle (EV) miles driven. The assumption of four vehicles charging per
day is within the scope of this 107,000 mile equivalent. The calculation to
determine how many vehicles would need to charge per day to meet the 30,972
kWh requirement is dependent on the number of kWh going into the vehicle.
Vehicles charging for longer periods of time could receive more kWh compared
to vehicles that charge for a shorter period of time. The maximum award of
$20,000 is equivalent to 213,000 EV miles driven.
Q7: Can you put 46,000 kWhs in context i.e. how many vehicle charges does this
represent?
o A7: See previous response.
Q8: "Nissan's Free charger" means Nissan own branding charger? Correct?
o A8: Nissan has initially proposed the EATON DC Quick Charger for this program,
but may substitute that brand with any other quick charger that meets the
specifications listed in Section IV.G of the RFP.
Q9: Nissan is providing a DC Fast Charger that could be from any manufacturer correct?
o A9: See previous response.
Q10: The 3-week timeframe for responding to this RFP doesn't give us, as a local
government, enough time to get authorization from City Council for the sizable match for
installation that we know that we'll need. We suspect that this will be an issue for other
local governments too. Could the timeframe be expanded and/or more money be put
towards installation? Based on the work we've done in our community, we are
pessimistic that any installs can be done for the $10,000 base award provided by the
RFP. Is that also your expectation?
o A10: In cases where additional time is needed to obtain letters of support or
resolutions, applicants may submit their applications by the October 16th
deadline and claim an exception which explains when the documents will be
submitted and the application is complete. However, incomplete applications will
not be given any priority ranking nor will they be reviewed until the application is











complete. Also, it is very unlikely that the award of funding will cover the full cost
of purchasing, installing and operating a DC Quick Charger. Purchase and
installation costs alone may range between $50,000 to $100,000, or more.
Because of the significant costs that are associated with this type of project that
are not covered by this grant, public agencies are encouraged to form
private/public partnerships. Also, because of the significant variation in project
costs, applications must include cost quotes that are site and equipment specific.
Q11: What is the typical kWh per DC Quick Charging session?
o A11: A study from the Department of Energy (DOE) sponsored Electric Vehicle
(EV) Project has estimated that the majority of charging sessions for each DC
Quick Charge is between 20 to 35 kWh.
Q12: You said that you could install either a CHAdeMO or SAE charger. Could you
install 2 to 4 40 kW SAE Chargers?
o A12: SAE Chargers are eligible for the program; however applicants that
propose to install only SAE standard chargers will need ensure that they have
adequately documented how their chargers would meet the minimum 30,972
kWh usage requirement. Applicants may also propose to install more than one
DC Quick Charge and each site/installation is evaluated separately and eligible
for up to $20,000. However, applicants that propose to install two or more DC
quick chargers at one location would need to address the two-mile radius
restriction.
Q13: Will there be any extensions considered if party does not complete install in 4
months? For example, what if we are half way through construction when 4 month
deadline occurs?
o A13: The RFP and subsequent contract will require that installations be
completed within 4 months from the date of contract execution. These requests
will be considered on a case-by-case basis. For those projects that are
requesting a free DC quick charger from Nissan, not meeting the installation
timeline requirements would forfeit the free charger. Similarly, failure to comply
with this and/or any other project requirement may result in forfeiture of grant
funding. Finally, applicants are encouraged to wait until project is ready for
implementation before applying for funding.
Q14: Is the Year 2 number cumulative (sum of years 1 and 2)?
o A14: Contractors will be paid the base award of $10,000 after the DC Quick
Charger is installed and placed into service. After one year of operation,
contractors are eligible for a maximum additional payment of $5,000 if the quick
charge station meets the cumulative usage requirement of 46,458 kWh. This
$5,000 award would be prorated if you exceed the minimum electricity usage
requirement of 30,972 kWh but do not meet the full minimum usage requirement
of 46,458 kWh. By the end of the second year of operation contractors may
qualify for the full bonus award amount of $10,000 if you achieved the minimum
electricity usage of 61,944 kWh and did not receive a bonus award after the first
year of operation. If the 61,944 kWh is not met at the end of the second year, you
can opt for a third year of operation if the station exceeded the minimum kWh
usage requirement. This third year of operation is required for projects that have
not met the minimum kWh usage requirement after two years of operation.
Q15: Do you have any guidance on what the typical total cost (purchase and install) of a
fast charger is?
o A15: Purchase and installation costs for each DC Quick Charger can vary
depending on the type of quick charger chosen for installation and the location of










the installation. These costs can range from $50,000 to $100,000 per quick
charger installation. To better understand costs associated with the quick charger
installation, applicants are encouraged to complete site inspections and electrical
load calculations for each proposed site. Ongoing costs (i.e. maintenance,
networking, electricity usage/demand charges) are additional expenses to
consider for each quick charge installation. The $20,000 incentive is meant to
supplement matching funds that would be provided by the contractor; incentive
funds are not meant to fully cover the installation and operational costs of the DC
Quick Charger.
Q16: Would a municipality be eligible for this particular pot of money?
o A16: Eligible Contractors are identified in Section IV.A of the RFP. Municipalities
would need to meet these requirements.
Q17: Could you repeat what you said about future solicitations specifically for public
agencies? Thanks!
o A17: Expected to launch in April 2014, the Air District is developing an Electric
Vehicle Project (EVP) specifically for Public Agencies (e.g., City, County,
Federal, State, Regional) in the Air District's jurisdiction. The funding available
from this program would augment the funding available from the California
Vehicle Rebate Project (CVRP). Funding from this program could provide a
discount incentive for the purchase of on road vehicles. Also, although the
guidelines and policies for this program are still under development the Air
District is exploring the ability to include funding for the purchase of electric
motorcycles.
Q18: Several of the CHAdeMO charger manufacturers assumed that since most cars
operate at above 200V DC, they would only provide a DC voltage range from 200V to
500V DC, not covering the full specification. Of the currently available chargers, Blink
chargers are most likely to have this issue. We would respectfully request that any
DCQC installed in the Bay Area under this RFP would allow for the full voltage range of
the CHAdeMO specification, so that any of Zero's line of motorcycles would be able to
charge if they are equipped with the CHAdeMO option.
o A18: Given the emission reduction goals of the DC Quick Charger Deployment
program, and the evaluation criteria of the RFP, preference will be given to
applications that can provide DC Quick Charging refueling availability to the
largest number of vehicles.
Q19: While we look forward to these vehicles reaching our communities and support the
deployment of SAE-Combo alongside CHAdeMO, it would be a disservice to the current
owners of vehicles if they pull up to a new DC quick charging station and discover they
cannot charge. It also creates more confusion for consumers as they wonder how to
make choices in the marketplace. Again we would respectfully request that all stations
deployed under this RFP have at least one CHAdeMO DCQC port to serve the existing
base of vehicles.
o A19: Given the expectation that emission reductions will be achieved within the
next one to three years, the evaluation criteria of the RFP provides preference to
applications that propose equipment that can refuel the largest number of
vehicles. Preference will be given first to proposals for combo CHAdeMO/SAE
chargers, 2nd to CHAdeMO only and 3rd to SAE only.
Q20: I just noticed that your e-mail references a due date of Oct 15 for first consideration
while the text of the RFP references Oct 16. Just want to confirm that Oct 16 is the
appropriate deadline?
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A20: The deadline for first consideration is October 16, 2013. Qualifying
proposals submitted after this deadline are accepted on a first-come first-served
basis, until funds are exhausted or June 30, 2014.
Q21: Is anyone communicating with gas station owners on opportunities like this? Over
the past 50 plus years, they've identified the optimal locations to refuel vehicles.
o A21: The Air District sent a notice of solicitation to parties that have previously
requested information regarding grant funding opportunities at the Air District.
Q22: I recommend BAAQMD require a statement from bidders that program funding will
not be used to further regulatory compliance with other mandated programs.
o A22: Noted. Applicants with the highest-ranking proposals will be required to
submit a certification of compliance with RFP requirements.
Q23: How many people are on this call?
o A23: The pre-bidder online webinar recorded 24 attendees.
Q24: Would [redacted], which is a [redacted] facility and doesn’t allow for general public
access except for those who have business on site, be eligible?
o A24: In cases where the site does not allow for general public access, applicants
may claim an exception which explains why requirement cannot be met and how
they will meet the minimum usage requirement (30,972 kWh).
Q25: Is the $10k initial money for each station supposed to cover all the installations
cost or any portion of it?
o A25: See response under Q4.
Q26: Can the installation be completed by the owning contractor?
o A26: Section IV.F.1. of the RFP states that contractor must be licensed to
complete the work in the State of California and is required to secure all permit(s)
issued by State or local permitting authorities for the DC quick charger
installation(s) including easements and right of way access to property as
necessary.
Q27: I am concerned about RFP Section IV, paragraph D.4, which states, in part,
"Stations and equipment must be accessible to the public, ..." Please let us know if we
qualify per the above cited eligibility requirement, and/or if an exception can be granted
as soon as is feasible.
o A27: See response under Q24.
Q28: This RFP is for an agency to run a program that would institute a DC Quick
Charging program correct? This is not a solicitation for grant funding available for a City
or utility to apply for funding to install new DC quick chargers correct?
o A28: This solicitation is open to public or private entities that meet the eligible
contractor requirements in Section IV.A. of the RFP who will complete the
installation of one or more DC quick chargers under this program.
Q29: Must contractors use an approved installer?
o A29: No, contractor may use their own installer to install equipment. Also see
response under Q26.
Q30: Does the grant pay for design or only construction costs?
o A30: Eligible costs may include labor and material associated with design,
provided that costs are incurred after contract execution. However, the
maximum award may not exceed $20,000 per charger installed.
Q31: Does the Nissan unit come with a maintenance contract?
o A31: Section IV.G.6. of the RFP states that Nissan may require certain additional
agreements from contractors as a condition to receiving a free DC quick charger.
Also, see response under Q8.





Q32: If there is user payment option, then there is an operating contract and it is usually
operated by cell phone. Who is the operator, and if after two years and the term expires
is the unit compatible to be transferred to another operator?
o A32: User fee collection is the responsibility of the contractor. Operator is
dependent on the DC quick charger selected, which may include an option for
contractor to choose their own operator. Section IV. B.3. of the RFP lists out the
acceptable payment options. Applicants are responsible for indicating their
payment option to the user as part of their submittal.
Q33: Is cell phone service necessary to operate the Nissan units?
o A33: See response under Q8.

